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- Pé tai nghién ctru "Nang cao chit lweng cin bd, cong chirc tai Uy ban nhén
dan Quén 8, Thanh phé H6 Chi Minh" dugc tién hanh tai UBND Quén 8, Thanh phd
H6 Chi Minh.

-Thoigiantlr..................... Aén....oo e,
1. Tinh cap thiét ciia dé tai

Can bd 13 nhan t6 quyét dinh sy thanh bai cua cach mang, gén lién v6i van ménh
ciia Pang, clia dat nudc, 1a khau then chét trong cong tac xay dung Pang. Pang va Nha
nudc ta van xac dinh “xdy dung va ning cao chat luong doi ngii can bd cong chirc 1a mot
trong tAm ctia chuong trinh. Pidu d6 khing dinh rang ning cao chat lwong doi ngii can bo

cong chirc 1a mot van dé cap bach va lién tuc.

Trong nhitng ndm qua, cong tac cai cach hanh chinh ciing luén dugc Quén uy, Uy
ban nhan dan Quén 8 quan tam va xac dinh 1a nhi€ém vu trong tam, xuyén subt trong cong
tac quan ly hanh chinh Nha nuéc dé gop phan hudng t6i mot nén hanh chinh Nha nude
trong sach, viing manh, bao dam cong tac quan 1y Nha nudc duoc thong nhat, thong subt,

hiéu luc, hi¢u qua.

Tuy nhién, bén canh nhiing két quéa dat duoc van con mot s6 han ché can khic
phuc nhu: mot bo phan can bd, cong chic tai UBND quén 8 chua dap ung kip vaoi yéu
cau d6i méi, phat trién kinh té - xa hoi; con tinh trang mot s6 can bo, cong chuc thiéu rén
luyén vé pham chét, dao durc, thai d6 ing xtr dd gy trd ngai trong viéc tiép nhan va giai
quyét thu tuc hanh chinh cta ngudi dan, to chire; viée thuc hién chap hanh ky luat, ky
cuong, gio giéc lam viéc ctia mot sd can bod cong chuc, vién chue chua nghiém; tinh chu
dong trong cong tac tham muu co lac ¢ noi con cham, chua dap tng dugc cic yéu cau
trong thyc hién nhiém vu chung. Trong thdi gian qua, cong tac dio tao boi dudng can bo,
cong chire trén dia ban thanh phd va dia ban quan van chua dap tmg kip thoi yéu cau doi
moi nén hanh chinh, chua dap tng dugc yéu cau nhiém vu.

Xuat phat tir yéu cau do, toi chon dé tai: “Ndng cao chit liwgng cdn bé, cong chirc
tai Uy ban nhén din Qudn 8, Thanh phé Ho6 Chi Minh” 1am dé tai luan vin thac si caa

minh nhdm gop phan nang cao chat lugng can bg, cong churc ciia quan trong thoi gian toi.



2. Muc tiéu ciia nghién ciru la:

* Muc tiéu chung: Trén co s& 1y luin chung vé chit lugng can bo cong chuc tai
UBND cép quén, luan van phan tich thuc trang chat lugng can b, cong chuc tai Uy ban
nhan dan Quén 8, Thanh phd HO Chi Minh va dé xuit nhiing giai phap thiét thuc dé nang

cao chét lugng can bd cong chirc trong giai doan téi..

* Muc tiéu cu thé: Hé thong hoa co so 1y luan va thue tién vé CBCCva nang cao

chat lwong can bo cong chire UBND cép quan.

- Banh gia thyc trang can b cong chirc va hoat dong nang cao chat luong can bd

cong chirc cia UBND Quén 8, thanh phd HO Chi Minh

- Pé xuit giai phap nang cao chat luong CBCC tai UBND Quan 8 giai doan 2020 -
2025.

3. Pdi twgng va pham vi nghién ciru

3.1 P6i twong nghién ciru: D6i twong nghién ciru ciia dé tai 1a chat luong CBCC
trén dia ban cap quén.

3.2 Pham vi nghién ciru:

- V& ndi dung: Luan vin nghién ciru chit lwong CBCC cua Uy ban nhan dan Quén
8, thanh phd HO Chi Minh.

- V& khéng gian: Dé tai nghién ctru chat lwong CBCC tai UBND Quén 8, TP Ho
Chi Minh.

- Vé thoi gian: Dé tai nghién ctru thyc trang chat luong CBCC ctia UBND Quén 8,
Thanh phd HO Chi Minh giai doan 2018 — 2020; giai phap dén nam 2025

4. Nghién ctru dwgrc tién hanh theo phwong phap:

Pé giai quyét nhimg vin dé cu thé ma ndi dung ciia dé tai hudng tdi, tac gia sir
dung mot s phuong phap nghién ctru chuyén nganh sau day:

- Phwong phdp phdn tich tai liéu thir cdp:

Pé thyc hién d¢é tai tac gia thu thap cac sb liéu thong ké, dit liéu thir cap tur:

+ Céc bao cdo tong két hang nim ctia UBND Quén 8

+ Bao cdo quy hoach CBCC quan 8.

+ Béo c4o ctia UBND thanh phd HCM...
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+ Ban T chtrc Quén tiy, Phong Noi vu Quén 8-Thanh phé H6 Chi Minh,

+ Cac sach, tap chi khoa hoc va tir cac trang thong tin dién tir

+ K¢ thira thanh qua cua nhing tac gia di trudce va tir phia cac co quan QLNN.

- Phwong phdp diéu tra bang bang hoi:

Nguén dit liéu so cip duoc thu thip qua diéu tra, khao sat cac ddi teong DE tai thuc
hién phong vén, khao sat nhu cau cia CBCC trong qué trinh nang cao chat lugng CBCC.
Phuong phép str dung 1a phwong phap ngiu nhién phi xac xuét.

Béang hoi danh cho CBCC, nguoi dan duoc thiét ké chung cho moi dbi tugng, ngoai
cau hoi mé, thi bao gdm cac phan: Phan 1- Thong tin chung ngudi phong van (phan nay
nhim muc dich thu thap thong tin chung nhit vé dbi twong phong van nhu gii tinh, tudi,
trinh d6 chuyén mén); Phan 2- Cac ndi dung lién quan dén dé tai.

S6 lwong mau duoc lya chon dya vao phuong phap ngiu nhién phi xac xuét, véi sd
phiéu phat ra d6i voi nguoi dan 1a 100 phiéu, két qua thu vé 100 phiéu; S6 luong miu
duoc lua chon cho CBCC 1a 100 phiéu, két qua thu vé 100 phiéu.

- Phuong phap phéng van sau:

Tac gia sir dung phuong phap phong van. Dbi tuong phong van gdbm: Trudng Phong

cua 12 phong ban chuyén moén thuoc UBND Q8.

S6 lwong phiéu

STT | Doi twgng khao sat NOi dung khao sat Khio sat

Phuong phap giai quyét cong viéc;
1 Cén b lanh dao cong viéc phu hop voi dic diém ca 12
nhan, thuc thi dao dac cong vu.
Tuyén dung, bo tri lao dong, chat
lugng cong viéc, lao dong, quan ly,
cong tac dao tao, muc luong hién
tai, khen thuong, ky luat, nhiing
mong mudn cta nguoi lao dong va
céc van dé lién quan.
Két qua giai quyét cong viéc; pham
chat dao duc, 16i séng, thai do, tinh
than phuc vu, trach nhiém dbi véi
cong viéc dugc giao, tinh tuan thu
quy dinh.

Tong cong 212
- Thoi gian khao sat: thang 6/2021

- Dia diém khao sat: tai UBND Quan 8.

2 CBCC quan 8 100

3 Ngudi dan 100




5. Két qua dat dwoc:
* Khai niém can bo
Thir nhat: Can bd 1a nguoi 1am cong tic c6 nghiép vu chuyén mén trong cac

co quan nha nudc.

Thur hai: 1a nguoi lam cong tac ¢6 chic vu trong mot co quan, mat td chire,
phéan biét véi nguoi thuong khong co6 chirc vu.

* Khai niém cong churc

“ Cong chtrc 1a cong dan Viét Nam, dugc tuyén dung, b nhiém vao ngach,
chtic vy, chirc danh trong céc co quan ciia Pang Cong San Viét Nam, Nha nudc, to
chtrc chinh tri - xa hdi & trung vong, cép tinh, cép huyén; trong co quan, don vi
thudoc Quan doi nhan dan ma khong phai la si quan, ha si quan chuyén nghiép,
cong nhan qudc phong; trong co quan, don vi thuéc Coéng an nhan dan ma khéng
phai la si quan, ha si quan chuyén nghiép va trong bd may lanh dao, quan ly cua
don vi sy nghi€p cong lap cia Bang Cong San Viét Nam, Nha nudc, t6 churc chinh
tri - x3 hoi, trong bién ché va hudng luong tir ngan sach nha nudc; d6i véi cong
chtrc trong bo may lanh dao, quan 1y cia don vi sy nghi¢p cong 1ap thi luvong duogc

bao dam tir quy lwong cia don vi su nghi¢p theo quy dinh cua phép luat”.

Can bo, cong chirc cia UBND cép quén 1a nhitng nguoi lam viée trong co
quan hanh chinh Nha nuéc cdp quin thong qua bo nhiém, thi tuyén va phai chap
hanh nghiém chinh phap luat ctia Nha nudc.

* Pic diém co ban cia can bd, cong chirc cia Uy ban nhin dan cép
quan.

Thir nhdat, CBCC ctia UBND quén 1a nhimg ngudi lam viéc trong co quan
HCNN va phai chap hanh nghiém chinh phap luat cia Nha nuéc.

Thir hai, dia ban hoat dong cua CBCC cua UBND quan khong rdng nhung

thudng rat phuc tap, doi hoi sy sdu sat cia CBCC ctia UBND quan.
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Thiz ba, CBCC ctia UBND quan c6 mdi quan hé cong tac phurc tap véi cac co
quan nha nudc cip trén, voi cac lanh dao UBND quan, cic phong ban thudc

UBND quan.

Thir tu, vé trinh do, nang luc, k¥ ndng lam vi¢c cia CBCC ciia UBND quan.
CBCC cua UBND quan 1a nhimg nguoi truc tiép dua duong 16i, chu truong, chinh

sach phap luat cua Bang va Nha nudc vao trong cudc song,

Thir ndm, vé tinh chit cong viéc cia CBCC ctia UBND quén, doi hoi phai dé
cao dao duc cong vu.CBCC ctia UBND quin quan 1y cac linh vuc ciia doi séng
kinh té - xa hoi trén dia ban quén, thudng xuyén phai giai quyét cac yéu cau cia
nguoi dan.

* Vi tri, vai tro va chirc nang cia can bg, cong chirc: Doi ngii can bg, cong
chitc ¢6 vi tri rat quan trong trong thuc hién thanh cong cadc nhi€ém vu ma Pang va
Nha nudc giao pho; cd vai tro quan trong trong viéc phat huy sttc manh cua hé
théng chinh tri; c6 vai tro them chdt xét ca trong quan hé gitta Pang véi dan, gitra
cong dan voi Nha nudec.

* Chat lwgng can b, cong chire cia UBND quén

Khi noéi dén chat lugng ctia CBCC 1a noi dén tong thé nhitng pham chat va
nang luc cta ngudi CBCC, nhitng pham chét va nang luc nay thé hién kha ning va
két qua hoan thanh nhiém vu ctia ho, ma cu thé 1a thyc hién nhirng nhi€ém vu ma ho
duoc cip c6 thim quyén phan cong theo luat dinh.

* Tiéu chi ddnh gid chét lwong cdn bj, cong chikc cdp quin

- Kién thirc: 13 su hiéu biét do tim hiéu, hoc tdp ma co.

+ Kién thuc phd thong 13 nhimg kién thirc duoc dao tao thong qua qué trinh
hoc cac mon hoc co ban tai cac truong dao tao, trinh do phé thong hinh thanh nén
trong con ngudi d6 mot thé gidi quan khoa hoc co ban dé c6 kha niang nhén thuc,
Kién thirc chuyén mén 14 linh vuc kién thirc riéng cia mot nganh bat ky, 1a kién

thirc vé cong viéc chuyén nganh va trinh do chuyén mon.



+ Kién thuec quan 1y Nha nudc: TAt ca& CBCC sau khi duoc tuyén dung, déu
phai qua 16p bdi dudng QLNN twong tng véi ngach, chie danh dam nhiém.

+ Kién thie vé 1y ludn chinh tri: Kién thirc vé 1y luén chinh tri gitp hinh
thanh thé giéi quan, phuong phap luin khoa hoc, nhan thirc, tu tudng, ban linh

chinh tri, niém tin va ning luc hoat dong thuc tién cho doi ngii CBCC....

+ Céc kién thirc bd tro: Dé dam bao du kién thic hoan thanh tot nhiém vu
QLNN dugc giao thi CBCC ngoai cac kién thirc néu trén can phai ty giac trang bi

cho minh cac kién thirc bo tro can thiét sau:
+ Kién thirc vé tin hoc
+ Kién thirc v€ ngoai ngir

- Ky nang: 1a kha nang cua chu thé thuc hién thuan thuc mét hay mot chudi
hanh dong trén co so hiéu biét (kién thirc hodc kinh nghiém) nhidm tao ra két qua

mong doi.

Cén b0 1a mdt vi tri 1anh dao, quan ly trong co quan HCNN. Vi vay, doi héi
chtc danh phai co nhimng kha ning thién vé lanh dao, quan 1y bén canh nhing k¥
nang chuyén mon, nghi€p vu chung. Viéc xac dinh nhitng ky ndng ndy phai dua
trén tinh chat, dic diém va chuc trach, nhiém vu ctia minh. Nhimg k¥ ning quan 1y
co ban gém co6: ky niang phan tich cong viéc; ky niang 1ap va phé duyét ké hoach;
ky ndng phan cong giao viéc, k¥ nang dong vién nhan vién; ky nang soan thao van
ban; k¥ nang tiép dan va giai quyét khiéu nai, t cdo.

- Thdi d¢ : duoc nhan biét ¢ tinh nhat quéan, tinh sin sang cta nhitng phan
ung ma con ngudi hudng té1 mot doi tuong, mot su vat, su viéc nhét dinh. Dé qua
trinh thue thi cong vu dat két qua t6t. Thai d6 d6 bao gdm: ¥ thirc to chirc ky luat
tdt, trach nhiém trong cong vi¢e, trung thyc, tinh than hoc hoi dé phat trién, thai do
tich cuc hop tac trong cong viéc, thai do phuc vu nguoi dan tdt va dong co muc

dich 1am viéc tot.



* Tiu chi dinh gid chit lwong CBCC chung la dinh gid thong qua sw hai

long ciia doi twong dwoc phuc vu.

- Po luong sy hai long cua nguoi dan, t6 chuc ddi véi su phuc vu cua co
quan hanh chinh nha nudc. Phuong phép do luong sy hai 1ong phai bao dam tinh
khoa hoc; thong nhat; kha thi; d& 4p dung, phu hop véi diéu kién ngudn lyc cia cac

bd, nganh, dia phuong.
* Cac nhan t6 anh hwéng dén nang cao chit lwong CBCC

- Cong tac dao tao, bdi dudng CBCC: Dio tao, bdi dudng d6i ngii CBCC
1a nhan t6 anh hudng truc tiép dén chat luong doi ngii CBCC nhét 13 trong giai
doan hién nay. Chinh vi vay, dao tao, boi dudng do1 ngii CBCC nhat thiét phai

dugc quan tam hang dau, thuong xuyén va lién tuc.

- Co ché tuyén dung, bé nhiém va bé tri, sir dung dpi ngii CBCC: Tuyén
dung can b, cong chuc 13 khau dau tién ¢ vai tro quyét dinh dén chat luong dau
vao ctia doi ngil can bd, cong chirc. Cong tac tuyén dung CBCC gitp bd sung nhan

luc vao doi ngli CBCC;

- Chinh sich dai ngé, tao dong luc doi véi dpi ngi CBCC: Trong xi hoi
hién nay, hién tuong “chay mau chit xam” tir khu vuc hanh chinh Nha nuéc sang
khu vuc ngoai Nha nudc dang xay ra kha nhiéu. Mot trong nhiing nguyén nhan co
ban 13 chinh sach d3i ngd, tao dong luc ciia Nha nudc chua cong bang va chua

xung dang ddi vai CBCC.

- Céng tdc dinh gid, xép logi dji ngii CBCC: Panh gia ding can bo s& anh
huong truc tiép dén chét luong doi ngii CBCC. Thong qua hé théng céc chi tiéu
danh gia can bo, cong chirc do Nha nude quy dinh, cong tac danh gia, xép loai dua
ra két luan xéc dang vé dlrc va tai, vé trinh do nang luc, kha nang phat trién cua
CBCC.

- Cong tdc kiém tra, gidm sdt dgi ngii CBCC: Trong cong tac kiém tra, giam
sat, Chu tich H6 Chi Minh ting khang dinh: "Khi ¢6 chinh sach dung thi su thanh

cong hoac that bai ctua chinh sach do 1a do céach t6 chirc cong viéc, noi lya chon
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can by va do noi ki€m tra. Néu ba diém ay so sai, thi chinh sach ding may ciling vo
ich" va “c6 kiém tra....md1 biét ro nang luc va khuyét di€ém cia can bo, mai sua

chtra va gitp do kip thoi” [tr.520].

- Trang thiét bi va diéu kién lam viéc: Trang thiét bi, co so vat chat ky thuat
bao gém: ban ghé, tu tai liéu, may tinh, hé théng mang Internet, may scan, may
in... 1a nhitng diéu kién lam viéc thiét yéu cho doi ngii can bd, cong chirc cip xa

nhim phuc vu tét nhat cho cong tac quan 1y chi dao, tim hiéu thong tin.

* Hoat dong ning cao chit lwong can bd cong chire cip quin Viéc thuc

hién quy dinh phap luét vé vi tri viéc 1am va ché do cong vu cua can bg, cong chirc.

* Tiéu chuidn can bd, cong chirc: bao gom tiéu chuin chung va tiéu
chuin cu thé: Mdi vi tri thuong dugc xac dinh twong Ung véi mot ngach chirc
danh hodc mot chirc vu cu thé nhat dinh. Mdi ngach va mdi chuc vu déu co quy
dinh tiéu chuéan vé phém chét, trinh do, nang luc gén v6i1 chuc trach, nhiém vu cu

thé.
* Hoat dpng ndng cao chit lwong CBCC tai UBND quin 8, TPHCM

Uy ban nhian dan Quan 8 trién khai thuc hién Quyét dinh sb
6252/QD-UBND ngay 30 thang 11 nim 2016 ctia Uy ban nhan dan Thanh phd Ho
Chi Minh vé ban hanh ké hoach thuc hién Nghi quyét Pai hoi Pang bo Thanh phé
Ho6 Chi Minh lan thr X vé Chuong trinh nang cao chat luong ngudn nhan lyc cia
Thanh phé H6 Chi Minh giai doan 2016 - 2020;

+ Trién khai Dé 4n vi tri viéc 1am

Trén co s& Quyét dinh s 6073/QD-UBND ngay 17 thang 11 nam 2017 cua
Uy ban nhdn dan thanh phd vé ban hanh Dé an (mau) vi tri viéc 1am tai cac co
quan chuyén mon thudc Uy ban nhan dan quan - huyén; qua doé, da chi dao céc co
quan chuyén mén xay dung Dé an vi tri viéc lam va xac dinh co cdu ngach cong
chtic theo quy dinh. Pén nay, da phé duyét D¢ an vi tri viéc 1am cua 12/12 co quan
chuyén mén; cac don vi sy nghi¢p hién dang thuc hién ra soat, hoan chinh lai sau

khi ¢6 y kién tham dinh.


https://tieuluan.info/-thi-tin-hc-tr-khng-chuyn-2012-2013-l-thuyt.html

+ Thuyc hién cong tic tuyén dung, sir dung, b6 nhiém cdn bd, cong chirc

Uy ban nhan dan quan da thyc hién nghiém tic quy trinh, thu tuc dé bat, bd
nhiém can bd theo quy dinh tai Quyét dinh s6 27/2003/QD-TTg ngay 19 thang 02
niam 2003 cta Thi tudng Chinh phu vé viéc ban hanh quy ché bd nhiém, bo nhiém
lai, luan chuyén, tir chirc mién nhiém céan bo, cong chirc lanh dao. T6 chirc thuc
hién tuyén dung, nang ngach, chuyén ngach, b6 nhiém ngach, b6 nhiém chirc danh
nghé nghiép, giai quyét nghi huu, thoi viéc d6i véi can bo, cong chire, vién chirc
theo dung quy dinh. Hang nam, Uy ban nhan dan quan xay dung Ké hoach danh
gid va phan loai can bg, cong chuc, vién chuc; trén co s& do, dé bd tri, st dung,
dao tao, bdi dudng, nang ngach hodc thing hang chic danh nghé nghiép, quy
hoach, b6 nhiém, mién nhiém, diéu dong, luan chuyén, khen thudng, ky luat, tinh

gian va thuc hién cac chinh sach khac doi véi can b, cong chirc, vién chirc.
- Thue hién ké hoach tinh gian bién che

Thue hién Ké hoach sb 3874/KH-UBND ngay 08 thang 7 nim 2015 caa Uy
ban nhan dan thanh phd vé trién khai thyc hién Nghi dinh s6 108/2014/ND-CP
ngay 20 thang 11 nam 2014 cta Chinh phu vé chinh sach tinh gian bién ché; Uy
ban nhan dan quin da tip trung chi dao va xay dung Dé an tinh gian bién ché giai
doan 2015 - 2021 theo Nghi dinh s6 108/2014/ND-CP cua Chinh phu; dén nam
2020, di thuc hién tinh gian bién ché ddi véi 06 trudng hop.

- Vé chuyén doi vi tri cong tac

Tir nam 2018 dén nay da luan chuyén 131 trudng hop. Viéc chuyén doi vi tri
cong tac dinh ky duogc thuc hi¢n khach quan, minh bach, phu hop véi chuyén mon,
nghiép vy, ddm bao theo ké hoach va khong lam x40 tron sy 6n dinh trong don vi;
tao diéu kién cho can bo, cong chuc, vién chire rén luyén, thir thach trong cac moi
truong 1am viéc khac nhau, hoan thanh nhiém vu dugc phan cong gop phan phong,
chéng tham nhiing trong co quan Nha nudc.

- Cong tac kiém tra, giam sat, nang cao trach nhiém, ky luit, ky cwong
hanh chinh va dao dirc cong vu ctiia can b, cong chire, vién chirc
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Uy ban nhan dan quin thuong xuyén quan triét dén cac co quan, don vi, can
b0, cong chirc, vién chuc, nguoi lao dong thuc hién nghiém nhitng quy dinh vé dao
dic cong vu va quy tic ung xir dugc ban hanh theo Quyét dinh sb
67/2017/QD-UBND ngay 29 thang 12 nim 2017 ciia Uy ban nhan dan Thanh ph
Hb Chi Minh; Chi thi sé 05/2008/CT-TTg ngay 31 thang 01 nam 2008 ctia Thu
tuéng Chinh phi1 vé viéc nang cao hiéu qua st dung thoi gid lam viée ciia can b,
cong chtire, vién chirc nha nudc.

* Giai phap nang cao chat lwgng can bd cong chire tai UBND Q8.

- Chién luoc phat trién do6i ngli CBCC cua lanh dao UBND quén.

- Hoan thién cong tac quan tri nhan lyc & UBND quan 8§, TP HCM

+ Cong tac tuyén dung, st dung CBCC

+ Hoan thién cong tac dao tao, boi dudng CBCC cua UBND QS8

+ Tang cudng cong tac kiém tra, thanh tra, giam sat, danh gia.

+ Tang cuong dao dirc cong vu, van hda cong so

+ Thuc hién tt cong tac thi dua khen thudng, loi ich va quyén lo1 chinh
dang ciia CBCC

+ P6i méi hoat dong quan 1y can bo tai UBND quéan 8

+ Tai chinh

+ Tang cudng quan hé hai chiéu chinh quyén va nguoi dan

* Tém lai: Doi ngli CBCC dtng & vi tri trung tAm ctia nén hanh chinh nha
nude, co vai trd vo cung quan trong trong xa hoi. Pé xay dung nén hanh chinh
chuyén nghiép, trong sach, hién dai thi phai c6 ddi ngii cong churc c6 du trinh do
nang luc thyuc thi céng vu. Vi vdy, nang cao chat lwong d6i ngii CBCC nham dap
ung yéu cau cta nén hanh chinh 13 mot nhiém vu quan trong ma Pang va Nha

nuoc luon quan tdm thuc hién & cac cap chinh quyén.
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Doi ngii nay c6 nhiém vu t6 chic thyc thi chinh sach, phap luat, quan 1y cac
linh vuc cua doi séng xa hoi, dam bdo hi€u luc, hiéu qua trong quan 1y nha nudec.
bé khéng dinh vai tro ctia minh, doi ngii can bg, cong chirc luoén chu dong, tich cuc
hét long, hét st phuc vu Nhan dan. Bén canh do, can bg, cong chirc ludn nang cao
y thirc, trach nhiém, van hoa tmg xir trong giao tiép, thudng xuyén di co so tim
hiéu tAm tu, nguyén vong ctia Nhan dan, tir 46 dé ra cac giai phap thich hop dé ra
cac giai phap cai tién phuong phap lam viéc giup cong tac giai quyét hd so cho
nguoi dan dugc tét hon.

Véi nhitng muc tiéu va nhiém vu nghién ctru da dé ra, ludn van d3 bam sat
nhitng ndi dung nay. Luan van co ban da hoan thanh dugc cac muc ti€u va nhiém
vu nghuién ctru dé ra; da hé thong hoa duoc co sd 1y ludn vé nang luc thyc thi cong
vu cua CBCC quan. Trén co s¢ cac ti€u chi danh gid nang luc thuc thi cong vu cua
CBCC quén dugc dé cap ¢ Chuong 1 va Chuong 2 di tap trung lam rd thuc trang
thuc thi cong vu cua CBCC tai UBND Quan 8, Thanh phé HO Chi Minh; danh gia
nhitng wu diém, dong thoi phan tich nguyén nhan cta han ché. Trén co s¢ do,
Chuong 3 di tap trung dé xuat cac giai phap gop phan ning cao chét luong CBCC
quan, bao gém: ra soat, kién toan to chirc bd may; Tang cuong quan h¢ hai chiéu
chinh quyén va ngudi dan; doi méi hoat dong quan ly CBCC quan tai UBND
Quan 8, Thanh phé Ho Chi Minh. Do d6, dé nang cao nang luc CBCC quan tai
UBND Quan 8, Thanh phé H6 Chi Minh can c¢6 sy chung tay cta ca hé thong

chinh tri, tit ca céc cép trong h¢ théng chinh tri.
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