Quantitative Risk Assessment Template

This template is brought to you by

actiTIME, a multifunctional time tracking tool for smart decision-making.
Feel free to download or copy the below content for internal use at your company:

hours.

make customers
dissatisfied.

The oven is a critical
piece of equipment for
our business, so its
malfunction can disrupt
daily operations and
negatively impact our
revenue.

Probability
Consequ Very low Low Moderate Very high
ences
1 3 5
Severe 5
5
Major 4
4
Moderate
6 8 10
Negligible 4 5
1
Risk Description Assessment Score Mitigation Plan
The restaurant oven The incident is very 1. Investin
malfunctions and stops | likely to cause a delay 10 preventive
working during peak in food service and maintenance,

such as regular
cleaning and
inspections.

2. Have backup
ovens
available.
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