
 
Measure  To 

address 
target no. 

Who?  Lead 
responsibility  

When?  Resources
?  

Develop a problem solving rubric to be used to create monthly maths 
problems. The rubric will focus on key mathematical competencies 
including estimating, interpreting data, logical reasoning and pattern 
recognition.  

3 Maths 
department, with 
assistance from 
other key subject 
departments 
(Science, 
Geography, 
Home 
Economics) 

Maths 
department  

October 2026  

Introduce monthly maths problems with students across all class levels 
completing one challenging, curriculum-linked maths problem per month. 

 

3 Maths 
department  

Maths 
department  

On an ongoing 
monthly basis 
from October 
2026 until June 
2028 

 

Record and monitor student performance in monthly problem-solving 
tasks to identify trends and identify students requiring additional support 
to ensure the target is met.  

3 Maths 
department  

SEN department  

Maths 
department  

SEN department  

On an ongoing 
monthly basis 
from October 
2026 until June 
2028 

 

Create a maths problem solving wall to encourage students and 
showcase their problem solving skills. 

2, 3 Maths 
department  

Maths 
department 

Septemeber 
2026 

 



Identify first year students with a PTM standard score of below 85 in order 
to create a target group of students.  

1 SEN department  SEN department November 2026  

Run the Numeracy Ninja programme with 1st year students in order to 
enhance their social numeracy skills. 

1 Maths 
department  

1st year maths 
teachers 

Ongoing  Numeracy 
Ninja 
Resources 

 


	 

