lowa State Trapshooting Association
Board of Directors Zoom Meeting Minutes
January 17, 2024

Present: President John Dvorak; Secretary/Treasurer Lindsey Kaufmann; Directors and Alternates: Ryan
Meier, Garry DeBruin, Rod Goodrich, Ray Dentlinger, Dick Wonick; and ATA Delegate(s): Dan Wood.

The meeting was called to order via Zoom at 6:35 pm.

The minutes from the October 14™, 2023 meeting were read. Ryan Meier moved to approve the
minutes, and Dick Wonick seconded it. Motion passed.

The minutes from the November 27, 2023 meeting were read. Ray Dentlinger moved to approve the
minutes, and Rod Goodrich seconded it. Motion passed.

The financial report was given. The balances were as follows: Operating Account $25,203.23,
Savings/Donations Account $45,055.64, and Money Market Account $138,280.07. The accounts total to
$208,528.94. Ryan asked about what percentage we receive on the Money Market Account as we
receive about $400 per month on interest.

Old Business

Shower House and Bob Allen Building — Jack emailed the group it was going to be about $10,000 to paint
the shower house, new floors in the shower house, and new floors in the Bob Allen Building.

Bathroom Cleaning — Jack called 4-5 companies in the Cedar Falls area. There was only one that showed
any interest, so we are waiting on a quote for them as they would also have someone on site during the
event.

Shoot Dates — Lindsey was waiting on the shoot request form from Ventura and Newton. The group
discussed the zone shoot dates and locations.

Electric Bill Update — Ryan went up and shut off the breaker to the cardboard compactor, and we are
back to paying minimums now.

Social Media Update — Ryan’s contact isn’t interested in doing the social media. Lindsey needs to update
the website board information and look at updating the minutes. Dan is willing to do the social media.

Work Bench and Parts Storage — Ryan and Ray have been working together to find some that we could
use. They provided information on two different parts cabinets from Uline that have bins that go in the
cabinet that locks. These would be great if we can label the bins too. Lindsey does have a label maker in
the office. The group also discussed getting a work bench to use. Ray Dentlinger moved to purchase the
48" x 24” x 78” locking cabinet with 168 bins at $2,035 and a work bench that is 96” by 34” at $740 plus
shipping as needed for both items, and Ryan Meier seconded it. Motion passed.

2023 Ads to Pay — Kolar and lowa Western Community College are the two remaining to pay us for ads.

2024 SCTP Parking — John informed the group that Power Pavers and Hesse are set for us to use. He is
going to ask the Black Hawk County Sheriff’s Office about putting in a temporary cross walk at the
intersection. John needs to go see how much land Power Pavers is going to let us use for us to plan the
layout of parking.



Bylaws Update — Dan hasn’t contacted anyone else as he wanted to focus on getting the program done.
HOF Application — Lindsey is going to call Linda to see about Denny Dozark’s application.
State Shoot

e Trophies — Char needed a few more days to think about it. We would have to set up all the
trophies and label them.

® Photographer — Dalton is still on and hotel room is booked. Steve has someone who will make a
backdrop.

e HDCP Challenge — We are good to go with this.

New Business
SCTP Shoot

e Target Prices — There is no cost share on target increase. The target prices are the same as last
year to the kids as SCTP decreased their cost by S1 and ATA increased by $1.
Night Trap House Filling — John has left a message with Jim Wilmont.
Vendors — Everything has been sent to the vendors as far as signing up and expectations. John
needs to ask Kevin about if a vendor can use Cedar Falls kitchen for the event.

State Shoot

® Night Trap House Filling — Steve Hesse will do this at night, but John isn’t sure if they will empty
the turrets after the shoot.

e Attendance Pins — Lindsey is waiting on color options from the company.
Camping — All of the materials have been mailed out and are due in April.

Speakers — The group discussed turning the speakers and or adding a speaker on the west end.

Unpaid ISTA — There are 63 unpaid ISTA memberships for 2024 already, and still 60 unpaid from 2023.
Ryan is going to contact the team that shot at his shoot as that is a majority of the 2024 ones.

State Teams — It has been asked if the State Shoot requirement could be waived for those with military
duty at that time. There was a lot of discussion as what would be acceptable or not. Ray Dentlinger
moved that if being and participating at the lowa State Shoot is limited you from being on a state team,
waiving that requirement will be evaluated on a case by case basis decided by the board, and Rod
Goodrich seconded it. Motion passed.

State Shoot Target Prices — There will be $1 for ATA. Dick Wonick moved target prices be $45 per 100 for
the lowa State Shoot, and Ryan Meier seconded it. Motion passed.

Shamrock Leathers — John is going to order the zone stuff through them, and Lindsey reminded him to
have it shipped directly to the clubs. State Teams and All Americans will Char do this or would Dennis
Wonick be willing to? Lindsey is going to pull the prices for the next meeting.

Cedar Falls and ISTA — Cedar Falls wants their portion of the 2022 White Flyer rebate. They had 8,883
cases at $0.35 for $3,109.05. John was reminded by the board that Cedar Falls is not to order under the
ISTA account.



ISTA Memorabilia — Lindsey received an email about past pins. The group discussed we need a secure
place to store these. Lindsey is going to reach out to Kevin to get in touch with the individual willing to
donate.

Shells — The group discussed what we need or want to order vs what is available.

ATM — Lindsey has been in contact with an individual that has ATMs we could have on site during the
shoots. The group said go for it as it is a great idea.

Next Meeting Date — The group will zoom again, next week Wednesday at 6:30pm.

Ray Dentlinger moved to adjourn the meeting, Ryan Meier seconded. Motion passed. Meeting was
adjourned at 9:34pm.

Respectfully submitted,

Lindsey Kaufmann
Secretary/ Treasurer



