CAPE ELIZABETH

FIRE & RESCUE

25th Annual TD Bank Beach to Beacon Road Race

Saturday, August 5, 2023

D

BEACH TO BEACON
— 10K

Incident Action Plan & Operations Guide

- FOR DEPARTMENT AND MUTUAL AID AGENCY USE ONLY -

This incident action plan / operations guide is intended for use by department personnel and its authorized mutual
aid partners. As such, handling, storage, reproduction, and disposition of this information included within must be in
accordance with official duties. All other use is strictly prohibited without the consent of the Chief of the Department.
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Executive Summary

Held on the first Saturday of August within the Town of Cape Elizabeth, the Beach to Beacon 10k Road Race has become
the largest event hosted within the Town on an annual basis. The consists of two days of events, to include the High
School Mile and Kids Fun Run on Friday evening, and the main race event on Saturday with over 6,500 participants.

This year marks the 25" time this race has been held and with it many of the same challenges faced by all Town
Departments, but mainly those working within our public safety entities. Due to the size of the event and the large
geographical area consumed by the event, the department must work strategically to ensure the safety of participants,
spectators, staff, and residents alike.

The following operational plan has been established with this in mind and will serve as a guide to those working the
event in this capacity. It cannot be expected that this guide will cover all situations or emergencies that arise. In a role as
complex of an emergency services responder, intelligence, experience, strong judgement, and discretion are sometimes
the only available guidelines.

Objective

The Cape Elizabeth Fire-Rescue Department is responsible for primary emergency medical & fire suppression response
to requests for service throughout the race course, as well as the Town of Cape Elizabeth throughout the race event.
This effort is accomplished by working in conjunction with numerous mutual aid partners, race officials, medical
coordinator(s), and Maine Medical Center.

Command Structure

In order to provide seamless communications amongst all emergency services personnel, the event will utilize the
National Incident Management System (NIMS) structure with all operations going through the operations division
located at Cape Elizabeth Police Department. The Chief of the Department or his/her designee will be designated
the incident commander for the entirety of the event.

Unless otherwise specified by the Operations Division, units will be referred to as their designated call sign and/or by the
geographical sector assigned to their sector leader. Units assigned to calls for service shall not establish command of
their own “incidents” as command has already been established for the road race as a whole.

If a large scale incident requiring more than two units occur, the operations division may assign additional
responsibilities to sector leaders, to include the use of the Command Van at Fort Williams.

Pre-Event Planning

Even though this road race has been a landmark event for the Town of Cape Elizabeth for many years, the Department
must continuously evaluate the event to determine if the amount of resources is appropriate for the size of the running
pool, projected weather conditions, changes to race planning, and more. The Chief of the Department and/or his or her
Designee shall ensure race organizers, contracted medical directors, and other Public Safety organizations are sharing



new information from year to year.

The Course

The Race begins in Cape Elizabeth near Crescent Beach State Park on Route 77. The road conditions are flat or a slight
downhill slant.

The racers will proceed north and then bear right onto Old Ocean House Road, a narrow road that will rejoin Route 77.
The road conditions are mixed, with downhills and a climb beginning at the halfway point of the race.

Racers will pass the town hall and turn right onto Shore Road, proceeding down the winding road approaching Fort
Williams. The road conditions are mixed, with downhills predominating through Smugglers Cove. Then three climbing

hills dominate the approach to Fort Williams.

At Fort Williams, the racer will enter through the Old Gate, following an uphill path around the old bunkers until they
reach the top with its views of Casco Bay and the historic Portland Head Light.

Cane Elizabeth

=tate Fark
Elevation

Start altitude is 50 feet above sea level
Finish altitude is 25 feet above sea level



Highest point on the course is 100 feet above sea level
Lowest point on the course is 20 feet above sea level

Race Closures

Closed Open Location

0600 1000 Route 77 @ Charles E Jordan Road / Fowler Road to Kettle Cove Road
0730 1000 Route 77 @ Kettle Cove Road to Old Ocean House Road

0730 0830 Crescent Beach State Park

0730 1000 Route 77 @ Hill Way to Old Ocean House Road

0730 1000 Old Ocean House Road

0730 1100 Shore Road from Route 77 to Fort Williams Park

0715 1000 Fowler Road (except Shuttle Buses)

0645 0800 Scott Dyer Road — Eastbound Only

Event Day Schedule

ime Description Location

0530 Operations Division Setup / Pre-Meeting Town Center Station

0630 All Fire/EMS/Fire-Police Personnel — Pre-Event Meeting Town Center Station — Training Room
0700 Apparatus & Personnel Depart Town Center Station for Posts Various Locations

0715 Comms Check with Operations Division / Sector Check-in Various Locations

0730 ALL roads close to non-essential vehicular traffic Race Route

0750 Wheelchair Race Begins Starting Line (Bowery Beach Road)
0800 Runners Start Starting Line (Bowery Beach Road)




0900-1030 Units move up or clear posts as race passes assigned location | Various Locations

1100 ALL roads reopen to vehicular traffic
1200 Fort Williams EMS/Fire Units In-Service / Secure
1300 All Fire-Police Units In-Service / Secure

Unit Assignments / Posts

Unit Location

North Star Ambulance #1 Starting Line

North Star Ambulance #2 Two Lights Road

North Star Ambulance #3 Old Ocean House Road @ Trundy Road




North Star Ambulance #4

Finish Line / Medical Tent

North Star Ambulance #5

Finish Line / Medical Tent

CE Ambulance 61

Ocean House Road @ Shore Road / Scott Dyer Road

CE Ambulance 62

Old Main Gate

CE Engine 61

Shore Road @ Delano Park Entrance #1

CE Forestry 64

Shore Road @ Belfield Road

CE Engine 62

Two Lights Road @ Ocean House Road

CE Engine 63

Ocean House Road @ Shore Road / Scott Dyer Road

South Portland E42

Old Ocean House @ Eastfield Road

North Star Ambulance #6

Shore Road @ Belfield Road

Scarborough Engine 3

Old Ocean House Road @ Trundy Road

Gator #1 Ocean House Road @ Shore Road / Scott Dyer Road

Gator #2 Old Ocean House Road @ Trundy

Gator #3 Shore Road @ Smuggler’s Cove

Gator #4 Shore Road @ Belfield Road

Gator #5 Shore Road @ Belfield Road

Gator #6 Old Main Gate
CE Car 603 Ocean House Road @ Shore Road / Scott Dyer Road (Floating)
CE Car 601 Operations Center | Town Center Station (Command)

CE Car 608

Medical Tent




Unit Assignments / Posts — Map 1 — South
Unit Assignments / Posts — Map 2 — North



Unit Assignments / Posts — Map 3 — Fort Williams




Medical Tents
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# Location Note

1 Crescent Beach State Park Parking Lot 109 Bowery Beach Road

2 Saint Bartholomew Church 8 Two Lights Road
3 Holman Baseball Field End of Jordan Way | Behind Town Center Station
4 Multi-Purpose Field Fort Williams Park behind Parks Building

Non-Race Related Calls for Service

All non-race related calls for service will be handled by the response group, staged at Shore Road / Scott Dyer Road
/Route 77. The group will be led by CE Car 603 and will respond to any calls (EMS or Fire) within the Town of Cape
Elizabeth that are NOT along the race route and are otherwise accessible without interruption to the race or the race
route.

If a call for service is located on and/or within a neighborhood adjacent to the race route, the operations division will
assign the closest unit to investigate the initial report. Depending on the severity of the incident, the initial responding
unit may request additional units through the operations division.

Additional Resources

Units have been assigned to their respective location(s) based on past and present assessment of overall need.
Additional resources can be obtained from the operations division when a unit’s resources are no longer meeting the
need.

Race Course Regulations — Apparatus

Once the race course is officially closed to vehicular traffic, emergency vehicles shall not enter the course at any time.
The Gators are the only units authorized to be on the race course in order to execute their assigned task. Should any
other unit need to enter the route during the event, permission must be granted by command or the operations
division.

The Beach to Beacon 10K Road Race is an officially timed event, as such care should be given when deciding if an event
requires a response with larger apparatus when an ATV/gator should suffice.

NOTE: It is responsibility of responding units to evaluate the severity of each call and the need to traverse the race route
against and/or with the flow of participants. Participants do not expect vehicles to be on the race route and may take
longer to respond to emergency vehicles on the course. ATVs / Gators should be used to conduct an investigation
wherever possible to reduce the need for larger apparatus on the race course.

Weather Conditions / Safety

Due to the terrain and the coastal location of this event, weather conditions can vary significantly throughout the
course. Fire / EMS personnel should be aware of the forecasted conditions and prepare accordingly. It is recommended
that each individual ensure they have an adequate supply of water for the duration of the event and seek shelter in



shaded areas, when possible. Expect to be standing for long periods of time in varying conditions.

As of Wednesday August 3rd, the forecast is calling for scattered thundershowers with a high of 83 degrees and humidity
in the 80% range. As this is an early morning race, conditions have historically worsened as the event progresses. Keep an
eye on the sky and be prepared for changing conditions



MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 08032018 Date To: MaOw2018
2018 Beach to Beaoon Boad Racs Time From: 0800 Time To: 1300
3. Medical Aid Stations:
Contact Paramedics
Name Location Mumbers WFrequency on Site?
lain Medical Tert Frt Willisrrs Park | Firish Line CE Car 808 | Cape Fire Primary WlYes [JNo
Belfiskd Rosd Medical Tent Shore Road ) Beffesld Rosd B2E Meducal Frequency ¥ Yes [INo
[]Yes [[]No
[C1¥es [ No
[ 1Yes [ |No
ClYes [INo
4. Transportation (indicate air or ground:
Contact
Ambulance Service Location MumbensVFrequency Level of Service
Modheast Mobile Health Serices | For Williars Fark | Firish Line CE Car 808 | Cape Fire Pimary | [/ ALS [|BLS
Cape Elzabsth FireRescus Desan Houss Rd ) Shore [ Seoft Dyer Road Ambidance 81 | Cape Fire Prim [l aLS []BLS
[JALS []BLS
[CJALS C]BLS
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number{s ¥ Trauma Bum
Hospital Mame if Helipad Frequency Air Ground Center Center | Helipad
Maire Medical Bramhall Street BE2-2850 5 10 I¥] Yes ¥l Yes | ] Yes
Mercy Hospital Siste Serest BTE-3205 10 L] Yes LiYes ([ ]Yes
Fordand, Mang Level:_ | Ne | FNo
[ ]Yes [¥es |[JYes
Level: [ONae |[[JMo
[]Yes [IYes |[]Yes
Level [ONe | [ONo
[ Yes [OYes |[JYes
Level: [INo |[INo

6. Spacial Medical Emergency Proceduras:

il medoal trarspons (unkess otherstse approved by B35S mesdioal dinector staff) should be transporied dinectty to the Fort Wilkems Medical Tent for
evaluation and mage. Mortheast Mobile Healh Services Ambulances will be provide transports from the medical tent o the hoapital a8 needed
pabieris requining cire Sbows whial can be proided withan the 1=l

FOVEMS personnel making cortact with patients on the race course shall transport dinscy o the medical tent, uniess otherwrse approved by the B2B
Wlechand Dhirecas | Fam Wilkams Medicsl Tenl Sl

EMSE modents MOT related fo the race will corrinus o follow momnal transpo proocedne| s

[ Check bax if aviation assels are ulilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Signature: =

&. Approwed by (Safety Officer): Name: Signature: e

ICS 206 IAP Page DateTime:




BEACH TO BEACON 2022
Information About Your Post

All Roads Shut Down by 0730 hrs.

2 CE Fire Police (Jim & Teresa) - Belfield Road/Shore Road area - Arrive at
0725 hours. This area should be a prime viewing area along with a water
stop. Spread out between 0ld Colony and Pond Cove, keep spectators back
and off the race course. If vehicles approach after all roads are closed
at 0730 hours, send them up Belfield Road to Mitchell Road. Watch out for
the lead motorcycle and following vehicles, which will be breaking off from
the race when it reaches 0ld Colony Lane. They will be heading to the
finish line. Other official vehicles have been asked to present an orange
flag or yellow light so as to make your job easier.

CE Fire/Police J. Kennedy - Rt.77 at 0ld Ocean House Road by Nazarene
Church. Arrive at 0630hrs. At 0730 hours, close off the road. ©No traffic
should be on the course. Parking is permitted on the strip and spectators
can use this for viewing. Be sure to tell them that they are stranded
there until the road is open. Watch out for the timer's vehicle and clock
vehicles coming through. They have been asked to present a yellow light so
as to make your Jjob easier. You will be notified as to when to open the
road.

1 CCSO VIPS CEPD Ofc. Koberger - Fowler/ 0ld Ocean House/ RT 77. Arrive at post
at 0630 hrs. Most southbound traffic should have been rerouted before it

arrives at your position. This year, you will shut Fowler Road down at 0715
hours. (After this time it may be used by shuttle buses, anyone with
credentials {VIP, Elite Runners, Press, Staff, Medical} and Fowler Road
residents until 0730.) Vehicles may park on the strip to watch the race. Be

sure that they know they will not be allowed to leave until the roadway is
opened. At 0730 hours, close Rt. 77/ Ocean House Rd. to all traffic. Keep
spectators to the side and watch out for the Grand Marshal, timer's wvehicle, and
clock vehicles coming through. They will be asked to present a yellow light so
as to make your job easier. You will be notified as to when to open the road.
Once the race begins, nobody is to enter the racecourse without permission from
2cl or 2c2. After the road opens you may secure.

Tim Mitchell & Jack Davis - Spurwink/Scott Dyer. Be on post at 0600. Your
primary responsibility to assist shuttle busses up Scott Dyer Road. At




0615 close Scott Dyer Eastbound to all traffic except shuttle busses. At
0800 hours Tim can respond to Fort Williams Park and muster at the flag
pole area and Jack can respond to the Beach Parking Lot area to assist
runners crossing the access road to get to shuttles the Goddard Mansion
Gate to assist the buses entering and exiting Shore Road. There will be an
additional Fire Police from Falmouth to assist each of you.

3 Scarborough Fire Police — RT 77 @ Two Lights Road, Broad Cove Road, and Kettle
Cove Rd. Arrive at 0630 hours. At 0730 hours close off the road. ©No traffic
should be on the course. Watch out for the timer's wvehicle coming through.
They have been asked to present a yellow light so as to make your job easier.
You will be notified when to open the road.

TOWN CENTER: IGA (2), Jordan Way, and (2)Town Hall.
Arrive 0630 hours. At 0730 hours, stop all traffic attempting to go onto
RT 77 until given the go ahead to open the road.

Lisa Moulton - RT 77 @ Inn by the Sea and Ocean Avenue/ Richmond Terrace.
The only people that are to be granted access are: Elite Runners; Host
Families; VIP Van; Vehicles marked with yellow lights; Press truck; Timers;
and Bob Gibb (Clock start). At 0730 hours close off the road. No traffic
should be on the course. Watch out for the timer's vehicle coming through.
They have been asked to present a yellow light so as to make your job
easier. At 0725 display Road Closed signs @ Richmond Terr. and Ocean Ave.
You will be notified when to open the road. Once the road has been
opened you will be notified and may secure.

1 Falmouth F/P - Shore and Olde Fort. Start time is 0700 hours. Your
responsibility is to keep pedestrians, bicyclists, etc. out of the roadway
between the Main Gate and the 0ld Main Gate. At the start of the Runners
Race there will be two vehicles preceding the start (the Grand Marshal &
VIP). They will be passing by your location to enter the Main Gate. When
the two Flite Runner Motorcycles reach 01d Colony ILane, one motorcycle and
the press truck will leave the pack. They will pass your location (code
three) and go down Shore Road to the Main Gate. Be sure that the roadway is
clear when you hear the sirens. Once they pass your location you can move
to the Flag Pole to assist there.

1 Falmouth F/P and 1 Scarborough Fire Police (Dick Grotten) - Goddard
Mansion Entrance to Fort Williams. Arrive at 0630 hours. Assist with
traffic exiting and entering Ft. Williams. The gate to Fort Williams will
close if all the parking lots fill up. Traffic signs have been set up at
Oakhurst Road and Cape Cottage Post Office advising people the road is
closed. When the lead pack of runners reach Olde Colony Lane one motorcycle
and the press truck will leave the pack, code three, and come to the Fort.
They will be using the Main gate. School buses will be used to carry the
runner's baggage and will be traveling into the Main Gate about 0830 hours,
assist them as needed. Shuttle busses will be departing through the
Goddard Mansion Gate beginning about 0845. At 0845 move to a position on
Shore Rd opposite the Goddard Mansion Gate to assist busses leaving.



1 Falmouth Fire/Police - Shore at Cape Cottage Post Office. Assist with
traffic control. Do not delay traffic but assist as needed to turn
vehicles that are not entering the park around. At 0845 hours move to the
Beach Parking Lot area to assist runners crossing the access road to get to
shuttles.

2 South Portland VIPS - Fort Williams Park Dirt (Central Lot) parking Lot
at Portland headlight. Be on post at 0630. The lot will be barricaded.
Race Officials, VIPs, Public Safety personnel and wheel chair participants
are permitted to park in this area. At 0830 respond to the area of the
flag pole to assists with runners crossing the street.




