
Friendswood Youth Baseball 

November Board Meeting Agenda 

Date: Tuesday, November 12, 2025 

Time: 7:00 p.m. 

Location: Renwick Park 

 

Agenda Items 

1.​ Call Meeting to Order 

-Attending: Ryan Lockridge, Justin Rhame, Eric Land, Eric Buchanan, Richard Rhodes, 
Vincent Caruso, Tommy Tullo​
 

2.​ Approval of Previous Meeting Minutes: 
https://docs.google.com/document/d/132i5-kMfmHkGVse2FxGasVhkUY0MTNsdF0Hq6k
Qi01Q/edit?usp=drivesdk  

All in favor. 

3.​ Secretary Position Vote: 

​ ​ ​ ​ ​ Votes: 

Nominations - 1. Dionne Gerety  

​ Motion to approve - Justin Rhame , 2nd Eric Land, All in favor, Motion Approved​
​  

4.​ Treasurer’s Report​
 

○​ Review and approval of financials - **Attach Treasurer Report Here** 

Approve Financial Report: Motion to approve Eric Buchanan 2nd Richard Rhodes 
- All in Favor​
 

 

https://docs.google.com/document/d/132i5-kMfmHkGVse2FxGasVhkUY0MTNsdF0Hq6kQi01Q/edit?usp=drivesdk
https://docs.google.com/document/d/132i5-kMfmHkGVse2FxGasVhkUY0MTNsdF0Hq6kQi01Q/edit?usp=drivesdk


5.​ Capital Projects - Field Maintenance Committee​
 

○​ Discussion and vote on proposal for new dugouts on field 3 & 9 for $65,000 

Motion to approve - Justin Rhame, 2nd Tommy Tullo, All IN Favor. 

​ ​ Vote to Approve Turf on Field 8 batter’s circle @ $8,000  

​ ​ Motion To approve: Eric Buchanan, 2nd Richard Rhodes, All in Favor 

○​ Aerate & Top Dress Field Quotes to be approved $10,000  

Motion to approve - Justin Rhame, 2nd Eric Lane, All in Favor. 

○​ Field Maintenance Day - Confirm a date with Pearson​
 

6.​ Registration Update​
 

○​ Current registration numbers and trends​
 

7.​ Fundraising Update​
 

○​ Sponsorship levels being finalized. ​
 

○​ Timeline for next communication rollout (target: next week)​
 

8.​ Player Agent (PA) Committee Update 
○​ Matt to provide summary of recent committee meeting​

 
9.​ Other Committee Updates​

 
○​ FIT - updating bylaws to include winter season usage. In progress 
○​ Open discussion for additional reports or updates​

 
10.​Open Discussion / New Business 

-​ This Friday November 14th, Renwick Closed - Mother Son Kickball ​
 

○​ Additional items from December - Draft Process, All star selection, Coach 
Selection, FIT Bylaws Finalize.​
 

11.​Adjournment​
Motion to Adjourn: Vincent Caruso, 2nd Eric Land, All In Favor 
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