FHLL
3/11/24

Round Table Pizza

In attendance:

Frank Bailey  Greg Mills Sara Yocum

Jake Ramirez  Ryan Harris Art Trillo

Eric Lopez Jed Jenkins

Meeting start 6:01pm

< AARules

Brieann Trevillyan

Audrey Scheib Eloise Volstedt

0 Went over AA rules and made updates. Audrey will update and send to Frank for approval

before they are given to coaches.

«» Opening Day
0 Parade map is done.

0 Frank has the permits.

0 The first pitch will be done by Mitch’s dad, and caught by Lane.

0 National Anthem

= Jake will reach back out to Julie in regards to this and DJ'ing the day.

0 D)

= They want $400 to DJ for the day, would be her and her partner, with live music as well.

e Board voted

4 Did not pass

e Jake will reach out and see if she will do it solo for $200 and a tip jar.

4 Board voted

0 Passed



0 Parade starts at 8am, with teams lining up at 7:30am.
0 Pictures start at 9:30am.
0 Snack bar sign ups are done with 2 hour time slots
= Ryan will make a sign in sheet for in the snack bar to track volunteer hours.
0 Jake is working on getting tri-tips.
= Getting 2 bags donated
= Audrey will reach out to a friend to see about getting more donated.

0 50/50 Raffle will be done during the day.

< Field Update
0 Majority of the work will be done this week. Fields look good.
0 Vet'sfield.
= A pad has been leveled out for the Connex that will be delivered this Thursday 3/14/24.

=  We need equipment a lawn mower and a drag

Cost will be between $1800 and $3000.
Jake will contact Senders and see if the will donate a mower instead of their $3000
donation.

¢ If Senders doesn’t have a gas mower, can we use their $3000 check to purchase a
new mower?

0 Board voted

= Passed
e \We need breakaway bases at Vet's.

¢ Jed has new ones for field 3 at the Clay Pits and the older ones will be sent to Vet’s.
«» Umpires
0 We have 90-99 games that we need umpires for.
0 Payis $40 for Juniors behind the plate umpires
0 Payis $35 for Majors and Minors behind the plate umpires

0 Do we have coaches umpire 2 games per team, going up one division?



= Tabled for a couple days, while Frank does some research
0 Mike Sala is one of the umpires for this season. He has tons of experience

= He will be holding a clinic for all umpires this weekend, 3/17 from 10am-12pm at the Clay

Pits.
o Need info posted on all social media

< Major Player Update

0 Thereis a player who's been signed up in 2 different leagues/districts due to parental custody

issues.

= Jeannie has approved him playing in both districts.
= He will be ineligible to play All Stars in Manteca due to amount of games he will make
= He will be eligible to play All Stars in our league if he makes it to all 12 games he available for.
< AA Player Update
0 He was evaluated by 3 board members, including the Safety Officer and the President
= They voted to not move him up

= Parents called Jeannie who in turn called Frank
e After talking to Frank, Jeannie is on board with our decision

< Juniors TOC deciding factor
0 Keep it head to head, they have very few games against each other

= Board voted
e Did not pass

0 Best overall based off 15 games

= Board voted

e Passed

0 Bestrecord of 10 games

= Board voted
e Did not pass

Y

% Volunteers

0 Hours will be tracked using sing up sheets in the snack bar, and one like the field clean up sign in

sheet



« Fundraising Ideas
0 Beef sticks

= If we get 27 cases, the freight cost is $244, and the total cost would be $4910
e Our profit would be S6000+

= If we get 34 cases the freight is free, and the cost is $5875
= Decision by board tabled until later meeting
0 Briwill talk to Kristi about doing another movie night
U0 Golf Tournament
= The 3 Board members involved will get together at a later date to discuss

Uniforms

7
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0 All have been ordered and will be delivered by March 20"

2
L X4

Safety Officer

0 Only 4 coaches left to finish their training

0 The signs for the fields are being made, and will be ready to be installed by opening day
0 Striping will also be done by opening day

0 Coaches and board members need to manage parents on the safety rules, including, but not
limited to, the no dogs’ policy and the no smoking policy

% Justin’s Juniors Team

L)

0 Has a player who has missed a good amount of practices
=  When mom was contacted about it, she become combative

= Contacted Jeannie to see if we can remove kid due to missed practices, she said yes

e Board voted on this and voted to keep the kid in the league

%

L)

Sara

0 Fiscal year Oct-Sept
= $110,000

U Netrevenue

= $15,380



0 This year, four months in we have $32,000 net revenue with money still to come out

< Adjourn 7:43pm



