LA CoDA Intergroup Agenda —

April 10th 2021 9:00 - 10:45am

2021 -2022 Second Saturdays
May 8"

June 12t

July 10"

Aug 14"

Sept 11

Oct 9"

Nov 13™

Dec 11"

. OPENING
Moment of Silence / Serenity Prayer
Reading of the 12 Traditions

Zoom Meeting

Zoom Meeting ID: 910 4064 0198

Passcode: 512547

Appendix A Guidelines

12 Traditions

Introduction & Voting Member Count Off

LACC Newcomer Greeter (Hal and Danielle) greeter@lacoda.org
Reading of Conduct & Guidelines Statement Appendix A
Upcoming LA CoDA Meetings: See chart

Secretary (Neiki) secretary@lacoda.org

Approval of Minutes for March, February and January

Il. REPORTS (3 minutes each)

Chair (Sue) chair@lacoda.org — No report
Vice Chair (Norma) vicechair@lacoda.org — No report
Treasurer (Blair) treasurer@lacoda.org —

e Expenses:

ATT Monthly auto pay (White Pages) $4.67

CA Dept Tax Retail Sales Tax 42.00

Total expenses $46.67

e Income:
o Total 7™ tradition donations =
Meeting No. & Meeting Am Sub
Day of Week location and ount mitte
time d



https://drive.google.com/file/d/1DDFydy4zHpjqH4qAOXmy3nfdzourhMF3/view
https://coda.org/meeting-materials/twelve-traditions/
https://coda.org/meeting-materials/twelve-traditions/
https://drive.google.com/file/d/1DDFydy4zHpjqH4qAOXmy3nfdzourhMF3/view
https://docs.google.com/document/d/1Trfs3RRt3uyHGU-6K-TkuS9fvxj9SCo7-YlsDNtM2Pk/edit?usp=sharing
https://docs.google.com/document/d/1NxvkWuQy5GAFIl-lezYRPfzrLm1784o5DnC59hh_xus/edit?usp=sharing
https://drive.google.com/file/d/1c-bZvUryaCSRbZqZVHSWoj1EATwA4B1T/view?usp=sharing
https://drive.google.com/file/d/1OAilc7gluNwZUXPG64FQ6sQ1rHK_Tf4s/view?usp=sharing

CA 0596 Tue Culver City 60.0 Zelle
7:30pm 0

Total 7*" Trad $60.
00

o Literature =

o Other =

o Total Revenue = $60.00
(@]

Bank Balance on 03/31/2021 - $9,339.69

SoCal CoDA Rep (Tom) socal@lacoda.org — No report

Info Line (Norma temporary chair) callback@lacoda.org —

Info Line: Two calls and one text (with one of those callers) to the info line since last report on
March 11. Both were helped.

The White Pages listing of the old number was cancelled. It was easier to cancel the listing with
the old number than to try to switch numbers.

b. Events (Position Open) events@lacoda.org — No report

c. Historian (Position Open) historian@lacoda.org — No report

d. Hospitals & Institutions (Position Open) h-i@lacoda.org — No report

e. Literature (Position Open) literature@lacoda.org — No report

f. Meeting / Speaker List (Birgit H) meeting@lacoda.org & speakers@lacoda.org —

Please find attached the most current meeting list for April 2021 (updated by Lesley B.)
ready for upload to the LA CoDA website.

Speaker List 2021 Update: Got responses of about 50% of the people on the current
Speaker List. Need to follow up with the other remaining 50%.

Volunteer Oliva M. agreed to fill role “New Meeting Contact”. The Meeting / Speaker List
committee needs to figure out if this role and the intended purpose of this role is needed
at all.

Conference Call on 3/27/2021 w/Ruth (Virtual Office) and Lesley B. (Meeting List
Update) in regards to updating the format and content of the current Meeting List. We
continue w/this work in another conference call scheduled on 4/24/2021.

Had a call w/Barbara L. in regards to creating a tab “Speakers List” on the LA CoDA
website. Barbara suggested that further explanation on the requirements to be on the
Speakers List plus information on how to get on it is needed. Committee will make a
suggestion on how to put information on LA CoDA website.

Thank you! In service, Birgit H.



https://drive.google.com/file/d/1TqEq06GxXybzDgCUoAjh5IQOBsT_8M6h/view?usp=sharing

g. CoDA Communities Liaison (Guy) communities@lacoda.org —
LIAISION REPORT:
Visit CoDA.org, SoCalCoDA.org, NorCalCoDA.org, coda-tvcc.org, sdccoda.org, and
desertcoda.org for details! See San Diego's newsletters!
UPCOMING EVENTS:
TVCC CoDA Workshops - Sun, April 18, 3pm — 5pm - Encino Hospital 16237 Ventura Blvd
Encino, CA -
INTERGROUP / BUSINESS MEETINGS:
e SDCCoDA Monthly Business Meeting - Sat, April 17, 10am — 12pm - Mira Mesa
Presbyterian Church 8081 Mira Mesa Blvd San Diego, CA. -
e TVCC Monthly Business Meeting Sun, April 18, 1:30pm — 3:00pm Encino Hospital
Medical Center, 16237 Ventura Blvd, Encino, CA 91436 -
e LA CoDA Monthly Business Meeting - Sat, April 10, 10am — 12pm - Share Center 6666
Green Valley Cir Culver City, CA. -
e Monthly Desert CoDA Community Business Meeting - Wed, April 21, 6pm — 7pm - The
Palm Desert Library, 73300 Fred Waring Dr. Palm Desert, CA 92260 -
e SDCCoDA Monthly Business Meeting - Sat, May 2, 10am — 12pm - Mira Mesa
Presbyterian Church 8081 Mira Mesa Blvd San Diego, CA -
e TVCC Monthly Business Meeting Sun, May 16, 1:30pm — 3:00pm Encino Hospital
Medical Center, 16237 Ventura Blvd, Encino, CA 91436 -
FUTURE EVENTS: N/A
In Service, Guy D.

h. Publications (4 members need a chair) publications@lacoda.org -No Report
i. Public Info & Outreach (Carole) outreach@lacoda.org AND info@lacoda.org — No Report
j- Virtual Office (Lloyd) virtualoffice@lacoda.org —

Currently the virtual office committee does not have regularly scheduled conference calls.
Conference calls are held on an "as needed" basis. Please email virtualoffice@lacoda.org to be
notified of upcoming conference calls. Next conference call is scheduled for Monday April 12th
at 7:15PM.

Conference calls were held on the following dates:

March 29th, 2021:
Agenda: Add events@lacoda.org to Events Page, Add "UPCOMING AGENDA” with meeting
date, add “FOR YOUR MEETING” column to the GSR’s page, and schedule the next
subcommittee meeting.
e Motion to add events@lacoda.org to Events Page [2-0-0]
e Motion to add "UPCOMING AGENDA” The next Intergroup meeting is Day, Month DD,
YYYY (e.g Saturday, April 10th, 2021) [2-0-0]
e Motion to approve the addition of the “FOR YOUR MEETING” column (see below) on the
GSR’s page [2-0-0]


http://coda.org/
http://socalcoda.org/
http://norcalcoda.org/
http://coda-tvcc.org/
http://sdccoda.org/
http://desertcoda.org/
http://www.sdccoda.org/newsletters/newsletters.php

FOR YOUR MEETING

If you'd like to print these for your meeting's binder, make a motion at your meeting
asking the group for funds to print, and if it passes via group conscience, print, then
bring them receipts for reimbursement.
e 7th Tradition Donation Form
How to Order Literature
Mailing List Flyer
Service Structure
Newsletter
Event Flyers
Meeting Material Examples Samples of a group conscience log, meeting
script, business meeting format, service position descriptions, crosstalk
guidelines, tent card, inventory script, resources to share
e Meeting Lists & Newcomer pamphlets available for free at the monthly
Intergroup meeting
e Next meeting April the 12th at 19:15.

March 15th, 2021:
Agenda: Review Group Conscious Process page, Process of Determining a GC page and News
Archive button and News Archive page and GC as necessary
e Motion to approve Group Conscious Process page [2-0-0]
e Motion to approve Process of Determining a GC (jailhouse version) page pending
CoDA.org approval [2-0-0]
Motion to approve the addition of a News Archive button on the News page [2-0-0].
Motion to approve the addition of a New Archive page linked to the New Archive button
on the News page [2-0-0]

Other Website Updates:

Please visit lacoda.org and click the Meetings button to access the latest Zoom meeting
information.

GSR's please verify your meeting's Zoom information if applicable and email
meetings@lacoda.org with changes.

Email Database Updates:

We continue to receive new members to the announcements mailing list and have 177
members.

Please visit the following link to add an email to the announcements email blasts:
http://lacoda.org/mailman/listinfo/announcements_lacoda.org

Announcements continued to be posted to members when received.

To receive LACC intergroup email blasts, email virtualoffice@lacoda.org with the request. Place
"LACC Mailing List" in the email subject line, and in the email body list officer title, subcommittee


https://drive.google.com/file/d/1K6u_rkJLFvg65rfkOP1dvreKL8vFcFIL/view
https://docs.google.com/document/d/1_WLkmeXlIwSjvFTgVDePzDvchdA5TO5mjsbUZDIbQKY/edit?usp=sharing
https://docs.google.com/document/d/1uuHPvyVPRx4s__vTxSIPJ9UsMcIz9q3Z46dj_beOIE4/edit?usp=sharing
https://drive.google.com/file/d/1qiPZION8T2Gd4_VcSfNkFGdZT5v_aFMd/view?usp=sharing
https://sites.google.com/view/lacoda/resources/newsletter
https://sites.google.com/view/lacoda/events
https://sites.google.com/view/lacoda/service/meeting-service
http://lacoda.org/
http://lacoda.org/mailman/listinfo/announcements_lacoda.org

titte, GSR with meeting number i.e. GSR #1234 or visitor. If LACC email blasts are not being
received please check the spam/junk email folder.

LACoDA.org Analytics:

March 8th-April 4th, 2021 - 28 days

1,407- Different users (1,236 new users)

29.7% returning visitors, 70.3% new visitors

2,739- Sessions (visits to the website)

7,256- Pageviews

2 min & 4 sec- Average session duration

Sessions by device- 49.4% desktop, 47.3% mobile, 3.3% tablet

Sessions by location- U.S. 90.2%, UK 2.7%, Canada 1.2%, Australia 0.6%, Germany 0.5%
Average users in 7 days- 398

Average users in 1 day- 57

k. Road to Recovery ( ) retreat@lacoda.org-

GSR & MEETING NEWS (1 minute each)
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

lll. OLD BUSINESS
IV. NEW BUSINESS

V. DISCUSSION

ADJOURN (10:45)
Serenity Prayer


mailto:retreat@lacoda.org
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