What to know?






Alka



ALKA :

Topic Title Format Funnel Goal
“Cold Email Isn’t a Story Post Top-Funnel
Deck. Stop Curiosity
Explaining Their Job
to Them.”

“3 Cold Email Carousel Top-Funnel
Openers That Kill Curiosity

Replies (And What
to Use Instead)”

“The 5 Levels of Infographic / Top-Funnel
Cold Email Clarity Pyramid Curiosity
(Most Founders Skip Carousel

3)”

“The 12-Second Lead Magnet  Top-Funnel
Personalization (Notion Doc)  Curiosity
Swipe File”

Description

Alka recounts a Smartlead review where
Vaibhav stopped a BDR mid-email: “You've
wasted 3 lines telling a CMO what they
already know. By the time you get to the
pitch, you’re in spam.” Fingerprint: “I've done
the same, once told a Head of Growth why
revenue matters. Cringe.” Clear lesson: cold
email # a slide deck.

Carousel breaks down 3 mistakes: generic
templates (“Hope you're doing well”), fake
compliments (“Loved your podcast”), and
robotic intros (“As a CMO, brand is your top
priority”). Each paired with fixes:
hiring/funding triggers, real podcast
reference, and “1 hook, 1 proof, 1 ask.”
Fingerprint: “/ once torched 200 leads with
‘Loved your podcast.’ Zero replies.”

Visual “ladder of clarity”: 1) Infra (max 20/day
per inbox), 2) Audience (targeting
pain-specific niches), 3) Offer (10 meetings >
“run campaigns”), 4) Copy (under 40 words,
soft CTA), 5) Diagnostic (knowing if it's copy,
accounts, or sales follow-up that’s broken).
Fingerprint: “I burned 5 domains thinking
clarity = fancy copy. Wrong.”

Opens with a confession: “I torched 200
leads with the dumbest ‘Loved your podcast’
line. Ghosted.” Then teases the fix: a Notion
doc with 10 plug-and-play openers (funding,
hiring, tech stack, recent posts). CTA: “Want
it? Comment ‘hack.”



“Cold Email Lead Magnet  Top-Funnel Opens with a painful founder story: “/ freated

Checklist for 2025 (PDF / Notion  Curiosity cold email like trial-and-error. Burned 5

(Stop Guessing)” Doc) domains in a month.” Then shares the
solution: a 12-point checklist (inbox setup —
subject line length — phrases to cut). CTA:
“Want it? Comment ‘checklist.”

Why do these ideas work?

1. “Cold Email Isn’t a Deck. Stop Explaining Their Job to Them.” (Story
Post)

Why it works: The topic targets a problem with a contradictory hook. It targets a common mistake. This
is facilitated by a story of the founder and a learning. Ends with a lesson. This makes Alka feel genuine as
a Sharp, direct, tools-savvy. And aligns with myth-busting and simplifying cold outreach.This works
because it’s relatable, quotable, and emotional. Readers see themselves in the mistake.

2. “3 Cold Email Openers That Kill Replies (And What to Use Instead)”
(Carousel)

Why it works : The topic targets a problem with a contradictory hook, calling out a mistake people don’t
realize they’re making. It’s facilitated by a founder’s story, where the misstep feels personal yet universal,
and then ended by a clear learning. The post idea ends with a quotable lesson that changes the reader’s
perspective. This makes Alka come across as genuine, sharp, and tool-savvy aligning with her
myth-busting, simplifying positioning around cold outreach. It works because it’s relatable and emotional:
readers instantly see themselves in the mistake, which makes the takeaway land harder.

3. “The 5 Levels of Cold Email Clarity (Most Founders Skip 3)”
(Infographic / Pyramid Carousel)



Why it works: The topic opens with a contrarian hook. It builds credibility with specific rules like “20/day
per inbox,” “under 40 words,” and “refund guarantee.” The ladder framework makes the structure highly
visual and easy to digest. Alka’s fingerprint comes through when she admits she burned 5 domains by
misunderstanding clarity, anchoring the post in real pain. This makes Alka feel sharp, tool-savvy, and
honest, while reframing cold email as a system rather than a single tactic which is why it feels fresh and
sticky.

4. “The 12-Second Personalization Swipe File” (Lead Magnet — Notion
Doc)

Why it works: The hook starts with a pain confession of Alka admitting she torched 200 leads with
“Loved your podcast,” which makes the embarrassment instantly relatable. The promise is a quick win:
personalization that takes only 12 seconds, making it feel doable for anyone. The resource is value
adding and actionable, delivered as a Notion doc with 10 plug-and-play lines. The CTA stays lightweight
and natural, simply asking readers to comment “hack.” This makes Alka come across as direct,
resourceful, and authentic, while transforming a personal failure into a cheat resource. It works because
it's easy to claim, easy to share, and gives readers the sense they’re winning without heavy lifting.

5. “Cold Email Checklist for 2025 (Stop Guessing)” (Lead Magnet — PDF /
Notion Doc)

Why it works: The hook leans on pain. Alka admits she burned 5 domains in a month, a number that
instantly sticks in the reader’s head. The promise is certainty: a 12-step checklist that removes
trial-and-error and replaces guesswork with structure. The “2025” framing adds timeliness and authority,
making it feel current. The resource itself is clear, actionable, and practical, while the CTA ties directly
back to the pain with “Want it? Comment ‘checklist.”” This makes Alka feel sharp, tools-savvy, and
credible, while addressing founder anxiety “Am | missing something?” with a resource that feels
essential and hard to ignore.



Swapnil



SWAPNIL :

Topic Title

“Shared
Servers vs
Smart
Server (Cat
Meme)”

Funnel
Stage

Top Funnel

—

Awareness

Format /
Media Type

Meme (Split
Panel Cat)

Funnel Goal

Awareness +
Waitlist Signups

Description

Split cat meme: Left (chaos
cat) — “Founders scaling on
shared servers: Bounce
spikes £2 / Deliverability tanks
“\.” Right (chill cat) — “Smart
Server Early Access users:
Auto-rotation / Bounce
protection {J.” Caption: “10
early users already scaling.
Public drop next week ¢« .
Comment ‘server.”



“Cold Email
Is the
Ultimate
Grit Test
(And Why
VCs Bet on

Hungry
Founders)”

“The Ugly
Email That
Beat Best
Practices”

Top + Mid
Funnel —
Credibility +
Engagement

Mid Funnel
— Proof /
Engagement

Carousel

(6—7 slides)

Short Clip
(Podcast
Nugget)

YouTube Views
+ Ecosystem
Credibility

YouTube Traffic

Story flow: (1) Investors don’t
bet on confidence — (2)
Lucero’s desperation quote —
(3) Resilience quote — (4)
Desperation + resilience =
founder DNA — (5) VC lens —
(6) Punchline: “That’'s why
VCs love cold email founders”
— (7) CTA — YouTube clip.

30—45s clip: Vaibhav explains
how one Smartlead client ran
a 6-paragraph, link-heavy
email for 8 months and still
booked 100+ leads/month.
Caption: “It's not about length.
It's about the offer.” CTA —
YouTube.



“How to
Scale Cold
Email
Without
Burning
Your
Domain
(100k Rule
+ Bounce

Protection)”

“The 100k
Rule: How
to Scale
Cold Email
Safely”

Mid Funnel Infographic /
— Carousel
Education +

Credibility

Bottom Infographic /
Funnel — Carousel
Conversion

Push

Webinar Traffic
+ Product Hype

Webinar Traffic
+ Product Hype

Visual framework: (1) Hook:
“Want to send 1M+ emails?
Do this or torch your domain
L-.” (2) Rule: 80-100k
emails/server — (3) Bounce
>1.5% = £ — (4) Smart
Server auto-rotates + protects
— (5) CTA — Webinar.

Infographic: Hook — Rule —
Bounce safe zone — Smart
Server solution — CTA to
webinar/trial.



“Next Week
with [GTM
Leader]:
Cold Email
Myths We're
Breaking”

Pre-Launch  Carousel /
Funnel — Poster
Partnership  Teaser
Hype

Pre-hype
Webinar +
Ecosystem
Buzz

Visual teaser: “This Thursday
live with [X leader]. We'’re
breaking 3 myths: (D Cold
email myths ) Scaling safely
® GTM for 2025. Seats
limited. Comment ‘live.”



Why do these ideas work?

1. Shared Servers vs Smart Server (Cat Meme)

This works because memes are native currency on LinkedIn. They stop the scroll, and the
split-panel visual translates a technical deliverability pain into a one-second, shareable
punchline. The contrast between chaos (shared servers) and control (Smart Server) plays
perfectly at top-funnel: cheap awareness that sparks curiosity and waitlist comments.

In Swapnil’s voice, it feels plugged into culture. Funny, relatable, yet anchored in Smartlead’s
actual fingerprints (auto-rotation, bounce protection, Early Access). He comes off smart and
social, bridging SaaS humor with a very real technical advantage.

2. Cold Email Is the Ultimate Grit Test (And Why VCs Bet on Hungry
Founders)

This lands because it says cold email from a “tactic” to a signal investors value grit. Contrarian
and sticky, it comes in raw founder quotes that elevate the conversation beyond practitioners to
VCs and ecosystem players.

For Swapnil, this is a natural : social, plugged into GTM + VC thought leadership, showing that
Smartlead isn’t just a tool but part of the founder's journey. Funnel-wise, it sits top-to-mid:
credibility building and traffic to YouTube. It positions Swapnil as the GTM voice who
understands what investors are really betting on.

3. The Ugly Email That Beat Best Practices (Short Clip)

This is classic myth-busting the “short email only” which gets flipped with proof. Backed by
numbers : 6 paragraphs, multiple links, and 100+ leads/month. It's sticky because the numbers
are concrete and the evidence is campaign-backed, not theory.

Short video clips travel well on LinkedlIn, teasing deeper context on YouTube. For Swapnil, this
aligns with his persona. Funnel-wise, it's mid-stage credibility, a story that makes founders and
GTM leaders pause and think, “Okay, Smartlead gets what really drives results.”



4. How to Scale Cold Email Without Burning Your Domain (100k Rule +
Bounce Protection)

High-stakes framing (“burn your domain”) instantly hooks, and the 100k/server rule with bounce
thresholds is both educational and highly saveable. It naturally introduces Smart Server’s
auto-rotation as the safeguard.

For Swapnil, this is where he flexes the smart + social persona: teaching with precision
numbers while embedding Smartlead into the solution. Mid-funnel, this builds authority and
routes trust toward the webinar. It positions him as the GTM leader simplifying complex scaling
mechanics for the broader SaaS ecosystem.

5. The 100k Rule: How to Scale Cold Email Safely

This re-builds the same trusted numbers into a clean, screenshot-worthy framework with a direct
CTA toward webinar/trial.

For Swapnil, this is the bottom-funnel voice: smart, practical, and bridging authority to action.
He comes across as credible and solution-oriented, showing Smartlead as the logical next step
after learning. Funnel-wise: explicit conversion, moving interest into sign-ups.

6. Next Week with [GTM Leader]: Cold Email Myths We’re Breaking

Borrowed authority and time pressure make this pre-hype post travel. Because it’s tied to a
named GTM leader with clear myth-busting themes, it's concrete, not generic.

Swapnil shines here as social + ecosystem-connected: he’s not just pushing Smartlead, he’s
bridging SaaS GTM thought leadership into his orbit. Funnel-wise, this is pre-launch hype filling
the ecosystem brief while driving webinar sign-ups. It positions him as a plugged-in host who
brings the right people together for conversations that matter.



Abhishek



ABHISHEK :

#

Topic Title

The Hidden Cost
of Cold Email
Tools Nobody
Talks About

Spam # Copy.
Spam = Infra.
(Inbox Rotation —
Auto IP Swap)

Email Routing
Map: How
Smartlead Sends
1M+ Emails
Without Spam

API-First Cold
Email:
Automations You
Can’'t Do in
Legacy Tools

Tech Truths:
Gmail Edition

Format

Technical
Post

Technical

Post

Infographic

Technical
Post

Series

Funnel Goal

Awareness +
Differentiation

Product Hype +
Credibility

Product Hype
(scale cred)

Product
Credibility +
Funnel Pull

Authority +

Framework Consistency

Description

Opens the slate with a contrarian
take. Shows how fragmented
stacks (DNS, warm-up tools,
shared infra) secretly cost $200+
per domain/month while weakening
deliverability. Frames Smartlead
infra as cheaper + stronger.

Myth-busting post: spam filters
don’t care about your subject line,
they care about infra signals.
Explains Smartlead’s inbox rotation,
auto IP swap, and warm pools as
the real drivers of replies.

A flow diagram showing how
Smartlead’s delivery engine works
— Domain setup — Smart Servers
— Warm Pools — Inbox rotation —
Destination inbox. Visual proof of
infra scale.

Based on n8n + Smartlead API
transcript. Shows how Smartlead
API powers Slack pings, lead
enrichment — campaign
auto-enrollment, and cross-channel
workflows. Positions Smartlead as
“infra for serious ops.”

Weekly snackable series busting
Gmail myths. Truths include:
shared servers = shared pain,
Promotions tab = infra failure,
Gmail adapts weekly — infra must
adapt daily. Establishes Abhishek
as the Gmail infra guy.
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4 Infra Levers
That Decide
Whether You
Land in Inbox or
Spam

Beyond the
Numbers: How
the World’s
Largest Warm-Up
Pool Solves
Deliverability
Problems

Gmail Thinks
You're Shady:
Why Deliverability
Drops Overnight
(and How Infra
Fixes It)

Shared Servers =
Shared Pain. Why
Smart Servers
Are the Safer Bet

Short-Form Truth:
Spam Isn’t About
Copy, It's About
Infra

Infographic

Technical
Post

Technical
Post

Carousel

Short-Form
Post

Awareness +
Education

Product Hype +
Scale
Credibility

Product
Credibility +
Buyer Trust

Differentiation
+ Mid-Funnel
Proof

Top-Funnel
Reach

Breaks down the 4 infra pillars:
Domains, Servers/IPs, Warm
Pools, DNS/Auth. Visual
cheat-sheet that's easy to share
and saves for operators.

Deep dive into Smartlead’s
90—-120M daily warm-up emails.
Explains algorithmic fatigue (static
copy flagged), how dynamic refresh
cycles (3-6 hrs, 8—-9M convos)
solved it, and how scale acts as a
deliverability diagnostic.

Explains Gmail’s unpredictable
filtering. Real examples (Outlook
fine, Gmail spam; reply rates
crash). Shows fixes: Smart Servers
(+20% bump), Gmail-only warm-up,
domain rotation. Frames Smartlead
as adaptive infra.

Side-by-side comparison: shared
servers (bad apple problem, no
control) vs Smart Servers
(dedicated infra, blacklist checks,
80-100K emails/server/month).
Visual proof that infra isolation
matters.

Punchy snackable post: “Gmail
doesn’t hate your copy. It hates
your infra.” Reinforces earlier
long-form ideas in a viral-friendly,
shareable way.



Why do these Ideas work?

1. The Hidden Cost of Cold Email Tools Nobody Talks About (Technical
Post)

This calls out total cost of ownership and failure modes: fragmented stacks, hidden retry costs,
fragile DNS and IP hygiene. Fits Abhishek because he speaks in architecture and tradeoffs, not
marketing slogans. CTOs and RevOps hear the TCO language; serious buyers see the financial
and operational risk. Funnel: awareness that moves qualified buyers toward a technical audit.

2. Spam # Copy. Spam = Infra. (Inbox Rotation — Auto IP Swap) (Technical
Post)

This flips the lazy belief that copy alone saves deliverability and shows the engineering controls
that actually decide inbox placement. Fits Abhishek because it's an ops-first teardown: configs,
rotation cadence, swap logic. RevOps and infra buyers get a playbook, not a slogan. Funnel:
mid, builds trust with concrete implementation details.

3. Email Routing Map: How Smartlead Sends 1M+ Emails Without Spam
(Infographic)

A systems diagram that makes scale tangible: domains, smart servers, warm pools, rotation,
feedback loops. Fits Abhishek because he is the architect who can draw the data flow and call
out failure points. CTOs and technical founders can screenshot this and use it in vendor
conversations. Funnel: top-to-mid, shareable credibility asset.

4. API-First Cold Email: Automations You Can’t Do in Legacy Tools
(Technical Post)

Shows webhook examples, event contracts, Slack alerts, conditional campaign enrollment, and
cross-channel triggers. Fits Abhishek because he sells product as infra: composable,



observable, automatable. RevOps and engineering leads see immediate integration value.
Funnel: bottom-ish, converts by proving product fits into existing stacks.

5. Tech Truths: Gmail Edition (Series Framework)

Short, repeatable posts that decode Gmail behavior, signal thresholds, and mitigation steps. Fits
Abhishek because he translates black-box behavior into config-level fixes. Builds slow,
compound authority with the exact audience that cares about deliverability quirks. Funnel:
ongoing mid-funnel credibility, inbox for deeper assets and webinars.

6. 4 Infra Levers That Decide Whether You Land in Inbox or Spam
(Infographic)

A compact cheat sheet: domains, IPs, warm pools, DNS and how to measure each. Fits
Abhishek because he can reduce complexity to actionable levers and thresholds. Useful for
RevOps to bookmark and for CTOs to push into their runbooks. Funnel: mid, educational and
persuasive.

7. Beyond the Numbers: How the World’s Largest Warm-Up Pool Solves
Deliverability Problems (Technical Post)

Explain dynamic refresh cycles, fatigue diagnostics, concurrency limits, and how the warm pool
acts as an observability layer. Fits Abhishek because he turns a marketing boast into an
engineering advantage with measurable signals. Technical founders and infra buyers care about
diagnostics and capacity, not vanity metrics. Funnel: mid-to-bottom, converts credibility into pilot
interest.

8. Gmail Thinks You’re Shady: Why Deliverability Drops Overnight (and
How Infra Fixes It) (Technical Post)

Root-cause explanation: signal shifts, reputation artifacts, cohort behavior, and remediation
steps (Gmail-only warm-up, domain rotation). Fits Abhishek because he treats deliverability like
a systems failure to debug. This reassures buyers who’ve lost confidence after sudden drops.
Funnel: mid, pulls them toward deeper technical resources or a troubleshooting call.

9. Shared Servers = Shared Pain. Why Smart Servers Are the Safer Bet
(Carousel)



Side-by-side failure modes: noisy neighbors, blast radius, cross-domain contamination, vs
isolated smart server policies. Fits Abhishek because he frames product choices as risk
engineering. CTOs and infra buyers get the security and reliability argument. Funnel: top/mid,
visual asset that shortens procurement conversations.

10. Short-Form Truth: Spam Isn’t About Copy, It’'s About Infra (Short-Form
Post)

A sharp, contrarian one-liner that primes the feed and signals the core thesis. Fits Abhishek
because it's opinionated and technical, a voice-of-record micro-claim that anchors longer
content. Funnel: top, reach driver that seeds the rest of the technical series.
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