YKPATHCHKUW JEP)KABHUIM YHIBEPCUTET HAYKH I TEXHOJIOT'TH

Craryc aucuunjinm

CINJIABYC

«Metonu Ta MOJIeN1 YIIpaBIiHHS BUTpATaMUY

O00B’43K0Ba IUCIUAILIIHA

Kox Ta Ha3Ba cneniaJILHOCTI Ta
cremniaJjizanii (3a HasABHOCTI)

073 —YnpaBniHHs Ta agMiHICTpyBaHHS

Ha3Ba ocBiTHBOI
nporpamMu

MeHEeKMEHT MPOMHUCTIOBHX
Ta Oi3HEeC opraHizamiit

OcBiTHIill CTYHIHL

Ilepmii (OakaIaBpCHLKHIA)

O0car JUCHHUILIIHA
(kpenutiB EKTC)

4 xpenutu €KTC
(120 akageMiYHUX TOJMH)

Tepminn BUBYCHHS 7 cemecTp (2 uBEpTH)
AUCHUILTIHH
Hasga kadenpu, sIKa VYnpasminas Ta agminicrpysansas (MH)

BUKJIA/IA€ TUCIHILIIHY,
aopeBiaTypHe MO3HAYCHHSHA

MoBa BuUKJIagJaHHA

Dorto
(3a 0askaHHAM)

IlepenymoBu BUBYCHHSA
TUCIUILIIHHA

YKpaiHCbKa

JIo1eHT, KaH/. TEXH. HayK
Jlucenko Tersna liniBHa

https://nmetau.edu.ua/ru/mdiv/i2024

EXOHOMIKH 1 MEHEJIKMEHTY

https://nmetau.edu.ua/ua/mfac/i1007
MenemxmenTy

InTepHeT-cTOpPiHKA HA CaWTI:

https://nmetau.edu.ua/ru/mdiv/i2024/p-2/e1075

np. [arapina, 4, kimH. 517-b

bazosi 3HanH: 3 nucuumutid "OnepaniiHuil MEHeKMEHT",
"Exonomika mianpuemctsa”, "Oprauizaiist BApOOHUYOTO
npouecy"; "byxrantepcbkuii 06mik".

MeTta HaBYAJBHOI THCHUILTIHA

HabyTu 3HaHHS Mpo 3aKOHOMIPHOCTI (OpPMYyBaHHS BUTpPAT
3a BHJIaMH, IICHTPAMH BIAMOBIIAJBHOCTI Ta HOCISIMH ISt
MOJICJIl  YIpaBIiHHS  BUTpaTamu

ONTUMAJbHUX TOCMOJAPCHKUX PIllICHb.

UL OOTpyHTYBaHHS

OuikyBaHi pe3yJbTaTn
HABYAHHS

Y pe3ynbrari BUBYCHHS JUCHUILUTIHA CTYJACHT TOBHHCH
3HATH: CYTHICTb Ta OpraHi3alliiHy CHCTEMY YIIPaBIIHHS
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BUTpaTaMM Ha MiANPUEMCTBI; KIAacH]iKaliio BUTpaT Ta ii
MpaKkTUYHE 3HAYEHHS, CTPYKTYpy BHUTpar i1 ¢akropu, 1o ii
BU3HAYaIOTh, METOAMYHI OCHOBU OOJIKY, KaJbKYJIIOBaHHS,
aHajizy Ta IUIaHyBaHHsA COOIBapTOCTI MPOMYKINii; CydacHi
METOJM Ta MOJENi YNpaBITiHHSI BUTpaTaMH, iX MeEpeBar,
HEJIOJIIKHM Ta 00JIaCTh BUKOPUCTAHHS.

BmiTu: BusiBIATH (PakTOpH, 10 3yMOBIIOIOTH PIBEHb BUTpAT
Ta OOYHMCIIOBATH iX IUIAaHOBY Ta (DaKTUYHY BEIMYHHY 32
BUJAMH, MICI[IMH Ta HOCISIMH; aHaJi3yBaTh BIUIMB
CTPYKTYpH Ta AMHAMIKH BUTPAT HA MIPUOYTOK MiAMPUEMCTBA,
BMITH BUOMpaTtu MeTOA OOJIKY Ta KaJbKYJIIOBaHHS BUTpPAT
3QJICKHO  BIJT THUIy BHPOOHHUIITBA Ta OCOOIMBOCTEH
MPOAYKIii / TOCTyTH; BUOUpATH METOAM Ta MOJIeNi
YIOpaBIiHHS BUTpaTaMu, iX MepeBard, HEJOMIKUA Ta 001acTh
BUKOPUCTAHHSI.

3MicT JUCHUILIIHNA

1 Monayns. Ilim, OpUHIMON Ta METOAM YHPABIIHHS
BUTpPATaMH Ha ITiIIPUEMCTBI

1.1 CyTh Ta 3Ha4eHHS YNPaBIiHHSA BUTPATaAMH

1.2. Knacudikamis Ta moBe1iHKa BUTpAT

2 Monynb. MeTonu ynpaBiiHHS BUTpaTaMH Ha MiJIPUEMCTBI
2.1. 1. Meroau ynpaBiIiHHS BUTpaTaMH Ha ITiIPUEMCTBI

2.2 MapXuHaJIbHUA MiAXia B IJIaHYyBaHHI  JiSTTHOCTI
T IITPUEMCTBA

3 Moayne CuctemMu Ta METOJIM KaJbKYJIIOBaHHS BUTPAT Ha
MPOAYKIIIFO

3.11. Cuctemu 00Ky Ta KaJdbKyIIOBaHHS COOIBapTOCTI

3.2 Knacudikamist cuctem oOniKy BUTpaT Ha BHPOOHHUIITBO
Ta KaJbKYyJTIOBAaHHS MPOTYKIIi

4 Mopynb. [InanyBaHHs Ta KOHTPOJIb y CUCTEMI yTIpaBIiHHS
BUTpaTaMu

4.1 IlnanyBaHHs (OrOIKETYBaHHS) Ta KOHTPOJIb BUTPAT.

4.2 3oBHimHI (akTopu Ta BHYTPIIIHI 3aCO0M 3HUKCHHS
BUTPAT.

KonTpoJabHi 3axonm Ta
KpuTepii OHiHIOBAHHA

OIiHIOBaHHS  KOXXHOTO O3y  3IIMCHIOETBCSA — 3a
12-6a1bHOM0 MIKAIOH0.

OuinroBanHs  po3aiumB  1,2,3.4  3pailicHIOETBCS 32
pe3ylibTaTaMy BUKOHAHHS 1HIWBITyaIbHOT poOOTH.

HeoOxiqHor0 yMOBOIO OTpUMaHHS TMO3WTHUBHOI OITIHKH 3
posainiB 1,2,3,4 € BinmpaiioBaHHs Ta HaJaHHS 3BITYy 3 YCiX
BH/IIB pOOIT BiZTIOBITHOTO PO3ALITY.

CemecTpoBa OIliHKa MEPIIOTO0 CEMECTPY BU3HAYAETHCS SIK
cepenHe apu(METUYHHX OLIHOK 1,2 OKpymIeHHSM 10
HAHOIMKYIOTO IIJIOT0 YrcIa.

CemecTpoBa OIlIHKa JIPyroro CeMecTpy BHU3HAUAETHCS SIK
cepefHe apUPMETUYHHUX OIIHOK 3,4 3 OKPYIIEHHSIM [0
HAWOJIMIKIOTO [IIJIOTO YMCIIa.

[TincymkoBa OIiHKA JUCIMIUTIHUA BU3HAYAETHCS K CEPEIIHE
apu(METUYHUX OIIIHOK 4-0X PO3IUTIB 3 OKPYITICHHSIM JI0
HaNOIMKIOTO IIJIOTO YKCIIa.

IToJsiTuka BUKJIaZaHHA

OtpumaHHs He3a0BUIbHOI (HIKYOI 3a 4 Oanu) OIIHKH 3
NEeBHOTO pO3airy abo i1 BiACYTHICTb depe3 BiJICYTHICTb
3100yBaYa Ha KOHTPOJILHOMY 3aXOjii HE CTBOPIOE IIiJICTaB
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JUIs. HEZIOMYIIEHHS 37100yBaya 10 HACTYITHOTO KOHTPOJIBHOTO
3axO01y.

3n00yBay He JIOMYCKAETHCS 10 CEMECTPOBOTO KOHTPOJIIO 32
BIJICYTHOCTI TIO3UTUBHOI1 OIiHKU (He HUX4e 4 6ariB) xoua 0 3
OJTHOTO 13 PO3JILTIIB.

OckapXeHHsl TIPOIIEAypH Ta PE3yJbTaTiB OIlIHIOBaHHS

PO3IUTIB Ta CEMECTPOBOIO OILIHIOBaHHA 3 OOKy 37100yBauiB
OCBITM  3IHCHIOETBCS Yy  TOPSIAKY, TependadeHoMy
«IlomoxXeHHsAM TIPO OpraHizaiilo OCBITHHOIO MpPOIECY B
VIVYHT».
[Topymiennst akagemiuHoi 10OpoYecHOCTI 3 00Ky 3100yBayiB
OCBITH, §Ki, 30KpeMa, MOXYTh TOJSITaTH y KOPUCTYBaHHI
CTOPOHHIMU JpKeperdaMu iHpopMalii Ha KOHTPOJIBHUX
3axomax, (Qambcudikamii ado Qabpukarii pe3yabTaTiB
JOCTI/IKeHb, 110 BUKOHYBAJIUCh Ha JTAOOPAaTOPHUX 3aHATTAX
ab0 mig dYac BHKOHAaHHA KypcoBOi pOOOTH, TATHYTH
BIIMOBIANGHICTG Y BUNIAAI TMOBTOPHOTO BUKOHAHHS
chanbcudikoBaHOTO  OCTIIPKEHHS  Ta  TOBTOPHOTO
IPOXOKEHHS IPOLIETYPH OLlIHIOBAHHS.

3aco0u HABYAHHSA

Hapuanbuuit porec nependavae BUKOPHUCTAHHS
MYJIBTUMEIIIHOTO KOMILJIEKCY JUISL IIPOBEICHHS
IHTEPAaKTUBHHUX JICKIIIH Ta MPAKTUYHUX 3aHSITh.
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