The PDSA Cycle for
Learning and Improving

Fundamental Questions for Improvement

Act | Plan

~What changes = Objective
are to be made? |« Question and
predictions (why)
 Next Cyclel « Plan to carry out the cycle’

{who, what, where, when)
« Plan for data collection

Study | Do

« Complete the analysis « Carry out the plan

of the data - Document problems and
+ Compare data to unexpected
predictions observations
»Summarize what |. Begin analysis of
wias l2armed the data

m What is our Problem of Practice (PoP)?

m What are we trying to accomplish? What do we predict
will be different at the end of this year as a result of our
actions?

m  What small test of change can we try that will result in
an improvement?

m How will we know the change is an improvement?

Root Causes (reference your Fishbone process to illicit Root Causes)

What are some of the root
causes of our PoP?

Which of these are within our
locus of control?

Which of these are high
impact?

Which of these will we focus on
for our small test of change?




