
 

How Estate Agents Can Increase 
Profits Without Working More Hours 
Stop Working Harder — Start Building a Better Business. 

 

 

Introduction 

Most estate agents I meet are flat-out busy, chasing sales day after day. 

They’re good at selling houses, but they’re trapped inside the job — with no time to 

actually grow the business. 

I know, because I’ve been there myself. 

I wasn’t the best agent, but I built a multi-million-pound estate agency in under 10 

years while others, arguably more talented in sales, were still stuck on the hamster 

wheel.  

And I want to show you how I did it. 

 

 



 
 

What’s Inside This Offer 
This is a personal invitation to work 1:1 with me. 

When you work with me privately, here’s what we’ll focus on: 

●​ Creating more profit from the business you already have 

●​ Building systems so you can step away from day-to-day selling 

●​ Developing a plan for long-term, sustainable growth 

●​ Eliminating the bottlenecks keeping you stuck 

This isn’t theory. It’s what I’ve done, and what I help my clients do every day. 

What You Get 

✅ 1:1 Personal Coaching with Rob — Monthly private sessions 

✅ Ongoing chat support between calls 

✅ Custom growth roadmap for your agency 

✅ Access to my frameworks, tools, and systems 

✅ Accountability to stay on track 

 

Investment 

💷 £995 / month 

No contract. No lock-in. Cancel anytime. 

Guarantee: I work with a small number of clients only, so you get full attention and 

fast replies. If you don’t feel it’s the right fit in the first month, no hard feelings. 
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What’s Next? 

If you’d like to work together, it’s simple. 

Just reply email me at rob@keycoaching.co.uk 

—or DM me on LinkedIn with “Profit” http://www.linkedin.com/in/rob-graves-65387799 

I’ll send you the next steps and we’ll have a quick chat to confirm it’s a good fit. 

 

PS. Not ready yet? 

No problem — you can also subscribe to my free podcast here: 

Utterly Indispensable Podcast for Estate Agents 

Or follow me on LinkedIn for daily insights: 

www.linkedin.com/in/rob-graves-65387799 
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