
 

Leadership 365 Framework:  
High‑Leverage Leadership Resources 

 

Goal Setting Tools 

 
 Leadership Self‑Assessment Tool

 Leadership Self‑Assessment Tool - Discussion Tool for Deeper Reflection Tool

 Leadership Self‑Assessment Tool #2

 Leadership 365: 90‑Day Action Plan
S.M.A.R.T. Goals Template #1 
S.M.A.R.T. Goals Template #2 
P.E.E.R.S. Goals Template  
 
 

Program Coherence 
(curriculum, pacing, assessment alignment) 

 
 Curriculum, Pacing, and Assessment Coherence Tool

 
 

https://docs.google.com/document/d/1yzUHkaNbgYciNAVt_vIhCPY-CDaew2N434o6pPMI4Ps/edit?tab=t.0
https://docs.google.com/document/d/11Mi3vl-Z2tdeCEMSxXU6sN0QBoNIu6u3jyyWYIt2izg/edit?tab=t.0
https://docs.google.com/document/d/1NTv2AmfTzHuaeEyttgRuNVWPOkBZtGyvYsollndBa18/edit?usp=drive_link
https://docs.google.com/document/d/1u10yEi6eqBoyhTZUT8VKXfmMx2EqpPPHWOa_BoWT-Dg/edit?usp=sharing
https://docs.google.com/document/d/17BbY2g82Ya8eD9-VOF_R9W98qEos_xF8rlK95H-BgtI/edit?usp=sharing
https://www.sandiego.edu/hr/documents/STAFFGoals-PerfPlanningGuide1.pdf
https://www.lssu.edu/wp-content/uploads/2021/09/SMART-Goals-Worksheet-1.pdf


Instructional Support   
(PLCs, coaching, instructional practice) 

 
 District PLC Agenda Template

 
 

Student Experience & Engagement  
(responsive instruction, curriculum usage, student engagement) 

 

 Student Experience and Engagement “Look‑Fors”
Rigor, Relevance, and Learner Engagement Rubrics 

 
 

Advocacy & Visibility  
(telling the social studies story, influencing decision‑makers) 

 

 
 Advocacy Page

 Advocacy in Practice (Visible / Collective / Strategic)
Real Strategies from the Field (Advice from Social Studies Leaders)  

 
 

AI Information and Tools 

 
CoSN/CGCS K-12 Gen AI Maturity Tool 
 
 

https://docs.google.com/document/d/1Sy7Ju9WzrxsLUpqd111x_ChsJhddNCykRpz_iB22UL4/edit?usp=sharing
https://docs.google.com/document/d/1CbiVzfqt_FIhHi_Is0Ny70l6Qg8qkfj-k1qf8BpVSdA/edit?usp=sharing
https://docs.google.com/document/d/1ZPWM0ZcjOFZXJNUQQdrP_50SdLbTAs-3usU5SzU-7SQ/edit?tab=t.0
https://docs.google.com/document/d/1ns0zk5qVCWlpABRgxU3Za2w36fVzEgFv_AFMqE1Ics8/edit?usp=sharing
https://s3.amazonaws.com/prod-hmhco-vmg-craftcms-public/RRER-Rubrics-12x16_color.pdf
https://docs.google.com/document/d/1ZPWM0ZcjOFZXJNUQQdrP_50SdLbTAs-3usU5SzU-7SQ/edit?tab=t.0
https://padlet.com/lesleejbarnes/real-strategies-from-the-field-zpwanmoxtv67kmg
https://www.cosn.org/tools-and-resources/resource/k-12-gen-ai-maturity-tool/


Evaluation Tools 
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