
STRATEGY ANALYSIS 
Push-ups: https://rumble.com/v51mhab-pushups-for-aikido-review.html 

LockFast 
Local locksmith (based in Gillingham, UK) 

Links 
Website: https://www.lock-fast.co.uk 
Google Maps:  Lockfast
Facebook: https://www.facebook.com/LockfastMedway 

Business objective  
-​ Get more potential customers from the region and monetize them. 

Services 
-​ 24/7 emergency lockout services (home, office, auto) 
-​ Door re-alignment 
-​ Lock replacement, Installations, and upgrades 
-​ Key Cutting 
-​ Window fixing 
-​ Safe Supplies 
-​ Tenant evictions with a bailiff 
-​ Car key replacement 
-​ B2B services 
-​ Auto locksmith services (emergency, lock fixing, etc.) 
-​ and many similar others 

Who are we mainly targeting 

●​ People from the areas of Gillingham, Chatham, Rochester & Strood, Maidstone, 
Sevenoaks, Tonbridge & Malling, Sittingbourne, Gravesend, Ashford, Canterbury 

1.​ People in emergency (locked out of or locked in their home, or car) 
2.​ People with an unurgent problem (broken lock, door replacement, servicing) 
3.​ People wanting to improve their safety or people moving to a new home or 

office (install new security systems, change the locks) 
4.​ People in need of in-store service (buy new keys or locks) 
5.​ Businesses, landlords and property managers in need of various locksmith 

services 
●​ Awareness: Level 3 - Solution aware 
●​ Sophistication: Stage 5 - leading with experience (24-hour accessibility, fast 

handling, additionally niching down - auto locksmiths) 

https://www.google.com/maps/place/Lockfast/@51.3858,0.5440823,15z/data=!4m2!3m1!1s0x0:0xef6827f83adb0328?sa=X&ved=1t:2428&ictx=111
https://www.lock-fast.co.uk
https://www.facebook.com/LockfastMedway
https://www.lock-fast.co.uk/auto-locksmith-in-kent/medway
https://www.lock-fast.co.uk/auto-locksmith-in-kent/maidstone
https://www.lock-fast.co.uk/auto-locksmith-in-kent/sevenoaks
https://www.lock-fast.co.uk/auto-locksmith-in-kent/sevenoaks
https://www.lock-fast.co.uk/auto-locksmith-in-kent/tonbridge-and-malling
https://www.lock-fast.co.uk/auto-locksmith-in-kent/sittingbourne
https://www.lock-fast.co.uk/auto-locksmith-in-kent/gravesend
https://www.lock-fast.co.uk/auto-locksmith-in-kent/ashford
https://www.lock-fast.co.uk/auto-locksmith-in-kent/canterbury


●​ Desire: 6 - High-intent buyers, in urgent need, already sold on the service 
●​ Certainty: 8 - almost sure the locksmith will help, it’s a well-known trust-enjoying 

service 
●​ Trust: 2 - they might have heard about the company or seen it in the search results 

Attention (on mobile) 
-​ 1551 interactions on Google Business Profile (GBP) since February 
-​ 571 calls + messages made from GBP since February 
-​ 596 directions taken from GBP to the store since February 
-​ 384 traffic to website from GBP since February 
-​ GBP 1st in Gillingham (the city they have a store in) 
-​ GBP 1st in Chatham (main target city) - thanks to Google Ads 
-​ GBP 1st in Rochester (main target city) - thanks to Google Ads 
-​ n/a in other cities in the region 
-​ website is 8th in Google search in Gillingham  
-​ website is 8th in Google search in Chatham  
-​ website is 18th in Google search in Rochester  
-​ 154 followers on Facebook 
-​ website metrics: 

 
 



 

 

 

 

 

 

 

 

Monetization 
●​ I currently lost access to their website data due to the last Google Analytics update :( 
●​ They’ve been running Google Ads campaigns from 2017 to 2020 and from 2022 until 

now + my client told me that 99% of their conversions come from calling them. 
○​ Currently running ad for Auto locksmith services 





○​  
●​ 11 people filled out the form on the contact page last month 
●​ They have a monopoly in Gillingham (the city where they have their local store), but 

they want to dominate markets in the whole region (Medway), but they are losing in 
Google searches with smaller companies in those cities 

●​ 24/7 emergency call-outs are the most profitable (the most expensive) service they 
provide 

●​ B2B services are the most profitable when it comes to non-emergency jobs 

My potential strategy: 
(GREEN IS WHAT I DID FOR THE DISCOVERY PROJECT) 

Google Business Profile optimization 

●​ new cover photo - store design or a photo from work 
●​ new photos and videos 

○​ videos and photos of work 
○​ videos of the store (where it is, how to enter, inside) 
○​ photos of the store 

●​ regular Google posts - short form and a graphic (+ repurposing to Facebook) 
●​ coached reviews with my 4 questions (+encourage customers to add photos) 

○​ What service did we offer you and what did you like the most? 
○​ What problem did we help solve? 
○​ What do you think makes us different from our competitors? 
○​ What would you tell your friends or colleagues about us? 

●​ improving their existing Google Ad campaign 

Website optimization 

●​ copy experience enhancement 



○​ adding a social proof section on top 
○​ adding a free quotation form on the home page 
○​ adding FAQ section 
○​ text tweak - new sections with more descriptions, less text stuffing, more 

section breaks, bullet points, implementing more customer language, their 
common pain points, and desires 

○​ more, better looking, and clearer CTA buttons 
●​ design enhancement 

○​ clearer service section 
○​ more section divisions with images for easier user navigation and better 

experience (less text stuffing, which often makes the reader lose interest) 
○​ images enhancement and size compression with AI 
○​ new header and footer 
○​ mobile optimization 

●​ SEO enhancement 
○​ adding Google Maps embed on the home page 
○​ separate landing pages for each location 
○​ regular blog posts 
○​ NAP information - add the business address to the footer 
○​ more content on each page and better copy focused on local keywords 
○​ mobile optimization 

●​ mobile optimization 
●​ new B2B page 

Google Ads 

●​ Running Google Ad campaigns with localized landing pages we’re going to create 

Facebook reactivation 

●​ deals, offers, events 
●​ informational posts (why your company is the best one) 
●​ client stories/case studies 

Branding 

●​ creating a new front design of the store 
●​ creating a new logo - something simple related to the key/locks or their service 
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