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TRANG WEB NIHONGE HQC TIENG NHAT THONG QUA TRO CHOI

1. THAU CAM (EMPATHY)
- Déi twong hudng dén:

Trang web nay huéng dén nhitng ddi twong 13 hoc sinh, sinh vién, nhitng nguoi
hoc tiéng Nhat néi chung. Ngoai ra, cac tinh niang cua web con duoc thiét ké cho
cac trudng hoc, co sé gido duc Tiéng Nhat. Hon nita, nhiéu bic phu huynh c6 con
em dang hoc tiéng Nhat ciing c¢6 thé tham khao va cho con em sir dung nhdm muc
dich tiép can gan hon, d& dang hon véi tiéng Nhat, dic biét 1a giao tiép va cac
ngdn ngit hang ngay. Cac trudng hoc, trung tim giang day tiéng Nhat cling c6 thé
stt dung trang web dé thay ddi cach hoc cho nguoi hoc cam thy thu vi hon, tiép

thu kién thire tot hon.

2. MIEU TA VAN PE (DEFINE)

Sau khi khéo sat dugc mot sb luong 16n gido vién va hoc sinh, nhém 8 ching
em d3 xac dinh ra duoc mot s6 van dé, kho khan khi hoc tiéng Nhat.
- Ngwoi hoc:

+ Hién nay, nhu cau hoc tiéng Nhat ngay cang cao va tiéng Nhat ciing 1a mot
thir tiéng kho. Chinh vi vay, c6 nhiéu ngudi con dang loay hoay, by ngd
trong viéc ap dung tiéng Nhat viao cudc séng bdi nhiing gido trinh mang
tinh 1y thuyét; thoi gian hoc tap trén 16p chua du nhiéu; khong co ddi
tuong, co hoi dé co thé giao tiép thudong xuyén vi thé rat kho dé str dung

thanh thao tiéng Nhat



+ Viéc hoc tip cling mang dén rat nhiéu ap luc, doi lac gay chan nan va thiéu
dong luc cho ngudi hoc. Vi thé, trang web nay sé& thay ddi cach hoc truyén
thong, mang lai sitc canh tranh vira di khong gy ap luc va mang tinh chat
vira choi vira hoc tap ghi nh duoc kién thirc 1 cach dé dang.

+ Nguoi hoc mubn duogc hoc tap O nhiéu ltc, nhiéu noi 1 cach dé dang va
thuan tién nhung van co6 thé ghi nhé duoc kién thirc. C6 rit nhiéu trang web
6 thé hoc tiéng Nhat nhung van chua thuc su dat hiéu qua cao.

- Ngwoiday:

+ Véi nhitng cach day hoc truyén théng, phd thong, ngudi hoc tiéng Nhat
c¢6 thé kho nam bét kién thirc 1 cach nhanh chéng, can t6n nhiéu thoi
gian, cong suc. Vi thé, ho can mét phuong ti¢n dé c6 thé thay doi, 1am
moi cach day lam tang hing thl hoc tap cho hoc vién, vira lam cho tiét
hoc tré nén s61 dong, vira khqu dong dugc phong trao hoc tap cua
nguoi hoc.

- Nguwoi tao trang web:

Tir nhitng han ché trén, ching em da thau hiéu va mong mudn duoc tao ra
mot trang c6 thé hd tro dugce nguodi hoc va ngudi day tiéng Nhat c6 mot moi
truong hoc tdp mdi mé hon, nang suét hiéu qua hon, tién lgi hon nham thac
day kha nang, tinh than ctia nguoi hoc. Trang web nay s& mang dén nhiing
trd choi bo ich, méi la dong thoi xay dung mot nén tang, mot khong gian cho
nhirg ngudi that sy mudn st dung tiéng Nhat. Ngudi hoc c6 thé giao tiép
tryc tiép voi nhimg ngudi cung trinh d6, hoc tap va ghi nhd dugce kién thie 1
cach d& dang va nhanh chong . Nguoi day co thé sang tao, d6i méi phuong
phap day hoc, dua vao tiét hoc nhitng trd choi méi nham tao nén tinh than
ham hoc cho nguoi hoc.

3. SANG TAO GIAI PHAP (IDEATE)

3.1. San phiam/ Dich vu



Trang web danh cho moi doi tuong dang c6 nhu cau hoc tiéng Nhiat, dac biét 1a
giao vién va sinh vién khoa NN&VH Nhat Ban ¢ cac truong hoc mang tén

Nihonge

Giai thich y nghia tén goi:
- Nihongo trong tiéng Nhat nghia 1a “Tiéng Nhat”
- Gému la “Tro choi”
- Slogan: “Choi cing Nihonge ngay, nhdn qua lién tay!”
3.2. Poi twong hwéng dén
+) Sinh vién, hoc sinh dang hoc tiéng Nhat
+) Truong hoc, gido vién
3.3. Y nghia du 4n
Pay 1a mot dy an tdm huyét nham tao ra mot moi truong hoc tap hitu ich
cho céac ban dang c6 nhu cau hoc tiéng Nhat noé1 chung va cac ban sinh vién
ULIS noi riéng. Khong chi c6 vay, NIHONGE con mang mdt y nghia dic biét
khi tr& thanh mot cong dong giao luu, hoc hoi va 1a noi chia sé clia nhiing
nguoi hoc tiéng Nhat.
3.4. Nguon thu (L¢i nhuin)
+ Nguon thu dén tir nha trudng, ngudi choi ty do nang cap tai khoan, nha
quang cao trén trang web (shopee,...)

+ Nha tai tro

4. LAM MAU (PROTOTYPE)
Mbo ta chung
Nihonge 13 mot trang web hoc tiéng Nhat ciing nhu dién dan giao luu, trao doi,
chia s¢ danh riéng cho sinh vién, hoc sinh dang hoc tiéng Nhat.
M3 ta chi tiét
Tai ddy, nguoi ding sé ding ky va dién thong tin ca nhan ciia minh vao ho so (bao
gém: anh dai dién, ho tén, nganh, khoa, khoa hoc, thong tin lién h¢, trinh do
tiéng Nhat,...). Nhimg thong tin nay s& dugc tiy chon cong khai hodc khong,

tuy vao mong muon ciia nguoi dung.



- Nguoi dung cua trang web bao gdm: Hoc sinh, sinh vién va gido vién.

- Nhiing nguoi dung s€ dugc phan loai thanh cac muc (hi¢n trén trang chu cta
trang web): Nguoi dung ty do, nguoi dung theo gbi vip, nguodi dung theo
nhém/1ép ( Mdi nhom/16p s& co ma riéng do gido vién dung trang web tao
1ap va chia sé voi hoc sinh dé vao nhom ).

4.1 Nhitng dich vu danh cho nguoi swr dung trang web
Trai nghiém phwong thuc hoc hiéu qua viea hoc vira choi voi chuyén muc: “Trd
loi dung, trung qua to”

Nguoi dung c6 thé choi mdt minh, choi theo nhém hoic thach diu ngau nhién

v6i cac nguoi dung khac cung trinh d6 tiéng Nhat thong qua cac trd choi hét

sttc hap dan va thu vi. Két thic tro choi, ngudi chién thing s& nhan duoc mot
phan qua ngiu nhién ( xu, voucher,.. ) dén tir d6i tac Shoppe ( phan thuéng nay
c6 thé dung dé mua ban trén san thuong mai dién tir Shopee trong thoi gian quy
dinh nhat dinh ). Céac cau héi trong tro choi dugc chon loc gét gao tur dé thi

JLPT hang nidm, dugc tham dinh tir cac thiy co gido co trinh do, bang cip cao

vé tiéng Nhat trong d6i ngii Admin dé dam bao d6 chinh xac, uy tin nhit trong

trong tirng cau hoi va dép an dua ra.

4.2. Gidang vién giao bai tdp vé nha dwdi hinh thirc tro choi dé “bai tdp vé nha

khéng con la néi dm dnh ciia méi hoc sinh”

Trudng hoc, 16p hoc, gido vién ding ky tao 16p hoc dé dang thong qua
muc “Tao I6p hoc, khong khé nhoc” ( cb6 mit phi ) dé nhan duge ma mé 16p
va chia sé v6i hoc sinh dé vao 16p. Gido vién c6 thé giao bai tdp vé nha cho hoc
sinh dudi hinh thirc cac trd choi ¢ sin. Hodc truc tiép lién hé voi bén thiét ké
dé tao 1ap mot tro choi méi phu hop voi 16p minh dang giang day ( luu ¥: ¢6
mat phi ). Ngoai ra, trang web gitip gido vién dé& dang quan 1y mirc d6 hoan
thanh bai tdp vé nha ctia hoc sinh thong qua muc “Théng ké” chi c6 ngudi tao
16p méi c6 thé theo doi.

4.3. Luyén hgi thoai truc tié}) 1:1 voi voi ban be hoac nguoi dung nngu nhién

Nguoi dung co thé luyén hdi thoai truc tiép v6i1 ban be hoac nguoi dung

ngau nhién v6i nhitng dé bai cu thé dugc dua ra, thong qua muc “Hai khéng



hai mét - Hoc tét Kaiwa” . Gitp nguoi dung c6 thé cai thién kha ning giao tiép
cling nhu t tin hon khi giao tiép tiéng Nhat.

4.4. Péng cdu héi trong dién dan chung dé dwoc moi nguoi giai ddp

Trang web Nihonge duoc thiét ké mot dién dan chung véi tén goi “Héi dén ddp
ngay” dé tit ca ngudi dung diang ciu hoi ciia minh 1én (dudi ché do 4n danh
hoic khong) dé nhimg ngudi khac c6 thé vao tra 101/ giai dap thic mac d6. Néu
ngudi tra 101 dé ché d6 an danh thi cau tra 101 s& dugc giri cho bo phan admin c6
thAm quyén dé xét duyét do tin cdy, chinh xac cua cau tra 10i trudc khi ding
cong khai.

4.5. Nhdn tin truc tiép véi nhan vién chiam séc khdach hang dé dwoc phan hoi/
thac mdc ngay ldp thire, véi phwong chim “Pdu cdn ching téi c6, ddu khé cé
chiing téi sin sang gidi ddp ngay”

Ché d6 nhin tin truc tiép trén trang web dé hd tro nguoi dung, gitp
ngudi dung d& dang giri tin nhin phan hdi, thic méc, thong bao vé kho khin caa
minh v&i bd phan chiam soc khach hang dé duogc giai dap, gitp d& mot cach
nhanh chong nhat. Ngoai ra, C6 riéng mot muc HO TRQ trong trang web gitp
giai quyét nhitng vin dé chung, van dé thuong gip mot cach nhanh va tién loi
nhat.

4.6 Cac muc va chuc nang

Vé chiing téi: 1a muc dé gidi thidu nhitng ngudi sang 1ap du 4n, nhiing thong tin
cling nhu muc dich thanh 13ap, y nghia cta trang web va nhiing lgi ich ma trang
web s¢ dem lai cho nguoi dung.

Ho 5o cd nhdn: Noi ngudi dung c6 thé cip nhat thong tin ca nhan, két ban véi
ban bé. Theo doi murc do hoc tap ctia ban than va cac phﬁn qua dat duogc

Théng bdo: Noi nguoi ding co thé nhan thong bao vé ciu héi cia minh da
duoc giai dap chua, thong bao vé 16p hoc, bai tap vé nha, 1oi moi két ban va
thong bao vé chuong trinh khuyén mai ciia trang web vao cac dip 1& khi nang
cap trang web.

Trd loi diing, tring qua to: La phan trd choi hoc tip ma nguoi ding co thé

tham gia dé luyén tip theo ki ning mong mudn ( nghe, tir vung, doc, chit Han,..



). Ngoai ra, trong muc ndy ciing c6 ca phan tao nhém dé nguoi dung cé thé
tham gia trd choi dong ddi cing v6i ban bé hodc cac ngudi dung khac.
Tao I6p hoc, khéng khé nhoc ( ¢é mdt phi ): O muc nay, trudong hoc, 16p hoc,
gido vién c6 thé dang ky va tao 16p. Trong do:
> “Tao bdi tdp ngay”: Gido vién tao bai tdp vé nha dudi hinh thirc cac tro
choi ¢6 san.
> “Tao tro choi méi” ( ¢6 mat phi ): Gido vién c6 nhu cau thiét ké tro choi
m&i dé phu hop hon véi 16p dang giang day c6 thé bAm vao muyc ndy dé lién
hé truc tiép v61 b phan thiét ké cua trang web.
> “Théng ké “: Gitp gido vién c6 thé theo ddi mirc d6 hoan thanh bai tap cua
hoc sinh.
Hai khéong hai mét - Hoc tot Kaiwa: 13 mot muc quan trong cta web gilp
ngudi dung ¢ thé luyén tap hoi thoai voi ban bé hodc ngudi dung ngau nhién.
Hoéi dén ddap ngay: La noi @ chinh ngudi dung ding tai cau hoi, hinh anh vé
nhimg thic mic cua ban than ddi véi tiéng Nhat, cling nhu tra 16i cau hoi cia
cac nguoi dung khac.
H& tro: Noi ding tai nhitg cau hoi thuong gip va hudng dan cach giai quyét
chi tiét khi gdp truc tric vé trang web.
Chat ngay: Muc nay cho phép nguoi ding nhén tin truc tiép voi bo phan phan
cham soc khéach hang 24/7 cta trang web, dé duoc hd tro, giai dap cac cau hoi
vé trang web mot cach nhanh chong nhat.
Goi ngay ( Hotline:....) ( Cé6 mdt phi ): Muc nay cho phép nguoi dung goi dién
truc tiép v6o1 by phan cham séc khach hang 24/7 cia trang web, dé duoc hd tro,
giai dap cac cau hoi vé trang web mot cach nhanh chong nhat.
Email: Muyc nay cho phép nguoi dung nhin tin véi bo phan phan chim soc
khach hang 24/7 cia trang web, dé duoc hd tro, giai dap cac cau hoi vé trang
web mdt cach chinh x4c nhat.
Nang cdp ngay! ( c6 mdt phi ): Muc nay cho phép nguoi ding nang cip tai
khoan 1én Vip véi gia 100k/3 thang va cac uu dai hip dan nhu:
> Khéng xuat hién quang cdo sau mdi trd choi.

> Tham gia vao nhiéu tro choi 1y tha hon.



5.

THU NGHIEM (TEST)

PHAN TiCH SWOT + CACH GIAI QUYET

1. DPiém manh:
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3.

+
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4.

+

+

Tao ra moi truong, phuong phap hoc hiéu qua cho ngudi nguoi dung.

Nguoi hoc cam thay tha vi khi choi game

Nguoi hoc cam thiy ghi nhé kién thire 1 cach d& dang

Nguoi hoc cam thiy khong ap luc khi tiép thu kién thuc

Nguoi hoc duogc tiép thu dugc nhirng kién thirc thuc t& so v&i viée hoc trén
truong

Tao ra san choi lanh manh dé moi nguoi giao luu tiéng Nhat, két ban, thém mbi
quan hé

Phan thudng cho ngudi chién thang rat thiét thuc c6 thé khich 18 tinh than, dong
luc cua ngudi hoc.

Diém yéu:

Vi méi thanh 1ap nén chua thé cung cap duoc sb luong 16n cau hoi dé dap ung
v6i nhu cau ngay cang nhiéu cua cac dbi tuong dang mudn luyén tdp ngoai ngir.
Phan hoi ngudi dung chua thyc sy nhanh vi thiéu hut nhan luc.

= Cdch gidi quyét:

Pay manh viéc lién két véi cac to chirc, ngudi cé trinh d6 dé cung cap cho
ngudi ding nhitng cau hoi hay nhat.

Tuyén thém thanh vién nham ddy nhanh qu4 trinh tim kiém thong tin va phan
héi ngudi dung.

Co hgi:

La dién dan dau tién vé hoc tap tiéng Nhat c6 tich hop trd choi va phan thudng
hiru ich danh riéng cho truong hoc, gido vién, sinh vién Ngoai Ngtr.

trang web dugc lién két véi cac giang vién, chuyén vién c¢6 chuyén mén cao vé
tiéng Nhét nén tao dugc uy tin trén thi truong.

Thach thirc:

Nhiéu dbi thu, t6 chirc c6 cung mé hinh canh tranh

Chua duoc biét dén rong rai



+ Kinh phi duy tri va phat trién trang web con gap nhiéu kho khin
= Cdch gidi quyét:

+ Tap trung phat trién tt nhat noi dung luyén tap tiéng Nhat thay vi phan bo
nhiéu chuyén muc nhu cac trang web/trang web khic dé tao sy tin tuéng cho
nguoi dung.

+ Xin tai trg, phi quang cdo, phi moi gidi.

+ Tich cuc quang ba, gi6i thiéu vé trang web trén cac mang xi hoi, cac budi hoi
thao cta cic truong nham thu hut nguoi ding, gia tang loi nhuan.

LANDING PAGE

https://namta090302.wixsite.com/website-1

GAME DEMO

Star Jump- A game by Nihonge

- M0 ta: Pay Ia mot trong nhitng game sé xuét hién trén trang Web Nihonge,

tuy nhién do thoi gian va Kinh phi ¢6 han nén hién tai chiing em méi chi co
thé gi¢i thiéu ban demo ciia game. Nhitng game khac trén Nihonge ciing sé
¢6 cach hoat dong twong ty voi Star Jump nay.

1. Cau hoi sé random HIEN ra, c6 thé 1a sau khi nhay 1 budc co cau hoi, 2 bude cod cau

hoi, hoac 3 budc co6 cau hoi ( dudi 4 budc ).

2. Tra 10i sai 3 1an s& thua

3. Sau mdi ciu sai trir 5 sao

4. S sao tong sau khi chét s& 1y dé d6i thuong- 1000 sao s& twong tng véi 1000

shopee xu

FANPAGE: https://www.facebook.com/Nihongetheap
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