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CHI SO KPI NHAN VIEN BAN HANG

1. Ty 1& phén hoi / tong s6 giri di:

- Cong thire = tong s6 phan hdi khach hang / tong s6 thong tin giri téi khach hang.
- Ty 1& nay do luong hiéu qua ciia marketing truc tiép ciia cac sale rep.

- Cac chuong trinh markeing truc tiép c6 thé 1a gui thu, giri email. ...

2. Thoi gian dé tra 16i m&i yéu ciu ciia khach hang

- Dai voi cac trudong hop thoi gian dé tra 10i co thé phat sinh dai thi viéc do luong chi tiéu nay 1a
hiru ich dé c6 phan héi nhanh chong téi khach hang.

3. Ty 1é kiém dwoc khach hang
- Laty 18 khach hang kiém duoc trén tong s6 khach hang da tiép xuc.

- Ngoai ra, con ty 1& khach hang kiém duoc / tong s6 khach hang da nhan duoc phan hoi. Luu y:
s0 khach hang da nhan dugc phan hoi = tong so6 phan hoi va so khong phan hoi.

4. S6 khach hang /nhén vién

- Chi s6 nay la tong sb khach hang trén / s6 NV ban hang, ttc 1a 1 nhan vién nhan vién ban hang
thi kiém dugc hay phuc vu bao nhi€u khach hang.

5. S0 cudc hen trung binh médi sale rep
- Cong thirc = téng s6 cudc hen trung binh mdi khach hang cua ting sale rep.

- Ty 18 nay do luong do kho trong viéc thuyét phuc khach hang va kha nang thuyét phuc cua
tung nhan vién ban hang.

6. Ty 1¢ sale rep trén chi tiéu doanh sb

- Cong thire = tong s6 sale rep dat chi tiéu doanh sb / tong s6 sale hién co.
- Ty 1€ nay do ludng hiéu qua cua lyc lugng ban hang cta cong ty.

7. Doanh s6 trung binh/NV sale

- Bang tong doanh s6 cua toan bd nhan vién / s6 nhan vién.
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8. Doanh sb trung binh ciia khiach hang/ méi NV

- Bang tong doanh sb ctia NV/ tong s6 khach hang ctia NV do.

9. Chi phi gianh dugc khach hang moi

- Bing tong cac chi phi dé gianh duoc mot khach hang méi.
10. Sy thay thé nhén vién = tong s6 NV tuyén/tong s6 NV nghi

- Cong thie = tong s6 nhan vién da tuyén / tong sé nhan vién theo ké hoach.

- Ty 1& nay do luong mirc d6 luan chuyén nhan vién ciia bd phén sale.

- Ngoai ra con mot ty 1€ khac 1a vong doi cua nhan vién sale — tong thoi gian cua tat ca nhan
vién ban hang (ké ca nghi viéc)/ tong s6 nhan vién (k& ca nghi vi¢c).

11. Thoi gian tuyén dung va huén luyén nhén vién kinh doanh dat dén doanh s6:

- La tong thoi gian dé hudn luyén mot nhan vién ban hang dat duoc chi tiéu doanh sé cta cong

ty.

13. Chi phi lyc lwgng ban hang:

- Chi phi luong

- Chi phi ban hang/khach hang (bao gdm tit ca cac dung cu, cic poster...cho mdi khach hang).




