POLK COUNTY 4-H AND FFA FAIR ASSOCIATION
MONTHLY BOARD MEETING Minutes

September 16, 2026

7:30 PM - Polk County Extension Office
1625 Adventureland Dr. Ste A, Altoona IA 50009
Zoom Link

Call to Order - Nick Griffieon - 7:03pm

Open Forum - this is an opportunity for visitors to address the Board. The Polk County Fair Board allows time
for the public to present information or opinions on any topic to the elected Board. Each participant will be
limited to five (5) minutes. This is not a discussion with the Board, and no action will be taken at this meeting.
Ideas shared may become agenda items at future meetings. No defamation of character or profanity will be
tolerated during this forum, and office personnel issues will be directed to the proper chain of command and not
discussed in this forum. The person addressing the Board will be required to share their name and address.
The Board has the right to modify or combine speakers if the same information or opinion is being delivered. -
None

Attendance - see below

Approval of July 15, 2026, Board Meeting Minutes
e Moved by Brian W
e 2nd by Chad A
e Unanimous approval

Treasurer’s Report

e Vision Bank Balance - $119,802.02
Restricted Funds - $31,437.45
Unrestricted Funds - $88,364.57
Auction Acct - $26,895.22
Total - $146,697.24
Income - $636.84
Expenses - $2,142.00
Moved to pay bills and approve report - Jessica B
2nd by - Amy Chance
Unanimous approval

County Council & FFA Youth Reports
e Makayla Allen - SEP FFA - 19 people apply to go to National Convention, Oct 22-25. 10 will be
accepted to go. Back to school kick-off tomorrow night to get kids interested. Had 1st meeting
last week, 35 people attended.

Extension Staff & FFA Advisor Report
e Marci V - Extension Staff - starting a new program year, 100 4-H’ers and 50 Clover kids already
enrolled. County Council interviews going on, starting award interviews.
Caitlin R - BF FFA
Jamie Wadingham - NP FFA - absent
Taylor B - SEP FFA - absent
Tracey Coffland - Saydel FFA - absent
Kevan Wilson - DSM FFA - absent


https://iastate.zoom.us/j/98614153800?pwd=d3F0a3gyMFF6WFlJUXdGQjcybGNKQT09

Annika Holtzbauer - Dowling Catholic FFA - absent

Committee Re-Organization

Fair Trash Clean-up
Fundraising
Herdsmenship
Queen/King

Fair Schedule
Skillathon

Livestock Sale

Fair Set-up

Ribbons & Trophies

Bill Riley Talent

Exhibit Building

Safety

Supreme Showmanship
Inventory

Kids Zone

Social Media
Entertainment - Jessica moved, Megan 2nd to form this committee. Committee will be Allison,
Nick, and Nicky Smith.

Old Business

1.

Final and/or Additional Comments for the 2026 County Fair
a. Results for survey will be shared at October meeting
b. Labor - Greg V moved to pay each kid that helped with clean-up following the fair $50, Garrett
Von Stein - $150 for their assistance in clean-up. Unanimous approval. Kids that helped are:
Anabelle Engler, Kelsi Wilkinson, Keaton Smith, Owen Twohey, Colby Allen, Max Dotzler, Garrett
Von Stein, all in the sheep barn, Piper Boor, Brenna Liske in the horse barn.
Capital Improvement
a. lIdeas are another BA Fan, donating to barns, swine wash racks, water-bottle fill stations.
SC District Fair Meeting—September 13- Re Cap
a. Nick, Deb, Amy, and Brian attended and gave a re-cap of the meeting.
Association of lowa Fairs Annual Conference & Annual Meeting — December 11-13, 2026
a. Due November 1st, information available.
2027 Polk County 4-H & FFA Fair Dates- July 17-23

NEW BUSINESS

1.

2.

Election of officers
a. President - Amy nominated Nick Griffieon, 2nd by Megan A. Nominations ceased. Unanimous.
b. Vice - President - Mike T moved Shawn Von Stein, Amy 2nd for Shawn V, Nominations ceased.
Unanimous.
c. Secretary - Megan moved Deb DeDecker , Jessica 2nd, Nominations ceased. Unanimous.
d. Treasurer - Brian nominated Trevor Gallagher, Amy 2nd, Nomination ceased. Unanimous.
Election of Superintendents
a. Advanced Feeders - Justin Nominated Greg, Greg nominated Justin. Co-Chairs.

b. Beef - Amy nominated Melissa and Shawn - nominations ceased. Unanimous. Co-Chairs.

13

Sheep - Chad volunteered. Megan will assist. Nominations ceased.

Q

Horse - Jesica volunteered. She will have an assistant. Nominations ceased. Unanimous.


https://docs.google.com/spreadsheets/d/1TkJv6yAx3gVZiZnWHpgr-tvwJ2Mbb9QqM_NcqvaM03s/edit?usp=sharing

Goat - Ed volunteered, Brian volunteered. Nominations ceased. Unanimous.
Swine - Melissa nominated Amy, Ben volunteered. Nominations ceased. Unanimous.
Co-chairs.
Cat - Amy nominated Trevor. Nominations ceased. Unanimous.
Dog - Jessica nominated Amy. Nominations ceased. Unanimous.
Poultry - Renee nominated Jason, Jason nominated Renee. Nominations ceased. Unanimous.
Co-chairs.
Rabbit - Tyler volunteered. Nominations ceased. Unanimous.
Supreme Showmanship - moved to committee only
4-H Building/Open Class - Deb and Jolynn
i. Fair Royalty - Deb and Jolynn - moved to committee only
ii. Tractor Pull - Nicky and Allison - moved to committee only
Bottle Calf - Nicky and Shawn with the help of Allison. Nominations ceased, Unanimous.
Co-chairs.
Shooting Sports - new superintendents formed. Brian and Mike Twohey volunteered. Jason

moved, Ben 2nd. Unanimous approval.

Start discussing the changes, revisions, and additions for 2027, Polk County 4-H & FFA Fair, including
Fairentry and Fairbook? Schedule?

a.
b.

C.

Potential additions to rules: outlaw hover boards.

Start discussing changes to fair book now and have them done by November. We will plan to
review rules for each dept in October and November. Nicki would also like to do a workshop on
awards after we finish rules.

Schedule changes - we would like to see the feedback first.

Moving money to a CD?

a.

Vision Bank has a 9-month one we could do. Brian moved we put $60,000 in a 9-month CD at
Vision Bank at 3.8%. Jessica 2nd. Unanimous approval.

Weigh-ins/Tagging

a.
b.
c.

Beef- December 19, 2026
Swine- April 17, 2027
Sheep & Goat- April 24, 2027

Other Items?

a.

Attendance:

Nick Griffieon, Deb DeDecker, Mariah Laven, Amy Chance, Shawn Von Stein, Melissa Eshelman, Jason
Lihs, Renee Fiala, Samantha Morine, Nicky Smith, Jessica Boor, Megan Allen, Marci Vinsand, Ed Sagar,
Tyler Stubbs, Brian Wilkinson, Trevor Gallagher, Ben Shivers, Jake Juhl, Chad Allen, Mike Twohey,
Caitlin Remington.

May suggest a follow-up meeting with Jeremy and State Fair staff for what works and didn’t and
what we may continue to do.

MEETING ADJOURNED - 8:47pm - Justin moved, Chad 2nd. Unanimous approval.
NEXT BOARD MEETING - October 21, 2026, at 7:00 PM at Polk Co. Extension Office.

Fair Book Workshop-
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