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LOI CAM DOAN

To6i xin cam doan Luan van thac si kinh té v6i dé tai “Hoan thién hoat djng
Marketing ciia cong ty TNHH Auto Motors Viét Nam déi véi dong xe Renault
Koleos giai doan 2015 — 2018 1a cong trinh nghién clru ctia ca nhan t6i va chua
ting duoc cong bd dudi bat ky hinh thic nao. Cac sb liéu dung dé phan tich, danh

gi4 trong luan van la trung thuc va déu duogc trich ngudn ro rang.
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PHAN MO PAU
1. Ly do chon dé tai
Trong xu thé hoi nhap va toan cdu hoéa, cing vdi sy ting truong soi ndi cua thi
truong 6td Viét Nam, cac doanh nghiép phai d6i mit voi su thay d6i nhanh chong
cua khoa hoc, k¥ thuat, cong nghé va hang loat cac bién ddi cta chinh sach bd tro
nhu: thué truéc ba, thué xuat nhap khau... Tinh hinh canh tranh cua cac doanh
nghiép san xuit 6t0 va cac don vi phan phdi nudc ngoai cang tré nén gay git va
khéc liét. Khach hang s& lya chon nhitng dong xe ma ho nim 6 duoc thong tin
nhat. Néu khong quan tim dén hoat dong Marketing thi san pham ctia doanh nghiép
s& it duoc biét dén. Pong thoi, cac dbi thu canh tranh s& chiém lay thi trudng va dan
dan san pham cua cong ty bi mo nhat trong tAm tri khach hang. Trong hoan canh do,
Marketing cang thé hién rd vai trd quan trong dbi v6i doanh nghiép. Vi vy, mudn
t6n tai va phat trién véi uy tin ngy cang cao, doanh nghiép phai tap trung toan dién
dén xay dung va hoan thién hoat dong Marketing phu hop.
Auto Motors Vietnam 13 cong ty 100% von dau tu truc tiép nudc ngoai, 1a cong ty
con cua tdp doan Jean Rouyer co tru so tai Cholet (Phép). Auto Motors Vietnam la
nha nhép khiu va phan phdi doc quyén Renault tai Viét Nam. Tap doan ban 1& 6 t6
16n nhét tai Phép chinh thirc xdm nhép vao thi truong Viét Nam tir ndm 2010 va sau
hon vao thi truong mién Nam tr ndm 2012 véi mau xe chién luge SUV Koleos. Bé
dam duong st ménh mang “phong cach Phap” ndi tiéng trong linh vuc xe hoi t6i
Viét Nam, Renault phai phu thudc trudc hét vao sy hiéu qua cua hoat dong
Marketing cho san pham. Céac nha lanh dao va nguoi lam Marketing ciia Renault
phai xac dinh duoc khach hang muc tiéu cia doanh nghiép 14 ai? Nhu cau cta ho 1a
gi? Pap tmg nhu ciu ciia khach hang bang cach nao?
Vi vy, dé tai: “Hoan thién hoat dong Marketing cho Céng ty TNHH Auto Motors
Viet Nam doi véi dong xe Renault Koleos giai doan 2015 - 2018” duoc chon dé
nghién ctru. Két qua nghién ctru s& gitip Renault c6 dugc cong cu danh gia chinh

xac thyc trang va hi€u qua céac hoat dong Marketing cho dong xe Koleos
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mang lai, c6 thé hoach dinh va hoan thién hoat dong Marketing hi¢u qua cho thuong

hiéu xe Renault Koleos tai thi truong Viét Nam sép to1.

2.

Muc tiéu dé tai

- Phan tich va danh gia hi¢u qua cac hoat dong Marketing ctia Cong ty TNHH
Auto Motors Viét Nam ddi v6i dong xe Renault Koleos.

- Dé xuat giai phap hoan thién hoat dong Marketing cho dong xe Renault
Koleos tai thi truong Viét Nam giai doan 3 nam (2015 —2018).

. Doi twgng va pham vi nghién ciru

- Dbi tuong nghién ctiru: Hoat dong Marketing ctia Cong ty TNHH Auto
Motors Viét Nam.
- Pham vi nghién cuu:
o Hoat dong Marketing ctia Cong ty TNHH Auto Motors Viét Nam d6i
v6i dong xe Renault Koleos giai doan 2012 - 2014.
o Khach hang da va dang sur dung 6t6 tai cac tinh thanh Viét Nam.
- Thoi gian thyc hi¢n: 01/05/2014 — 31/10/2014.

. Phwong phap nghién ciru

e Phuong phap thu thap dir li¢u:

- Théng tin tht cAp: duge 14y tir tai liéu ndi bd cong ty (cac sd lidu thong ké,
bao cdo...) va tir cac tai liéu bén ngoai (sach, bao, dai, internet...).

- Théng tin so cdp: duoc thu thap tir viéc 14y y kién ctia khach hang va nhan
vién ban hang (théng qua bang cau hoi khao sat dugc thiét ké trudc).

e Phuong phap nghién ctru co ban:

(1) Nghién ctru dinh tinh: Phuong phap nay phuc vu viéc thiét ké bang cau hoi
khao sat ¥ kién khach hang vé xe 6t6 Renault tai Viét Nam va Liy y kién
chuyén gia trong nganh dé dé xuat giai phap.

(2) Nghién ctru dinh lwong: Nham thu thap dir liéu, thdng ké, phan tich, xu 1y
bang phan mém SPSS 21.0 va Excel 2010 dé cho ra két qua.

. Y nghia thye tién ciia nghién ciru

[ Déi véi cong ty TNHH Auto Motors Viét Nam (Renault Vigt Nam):
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- Dé tai gitip Renault Viét Nam nhin nhan ding vé tdm quan trong cia viéc
trién khai hoat dong Marketing san pham trong viéc thuc thi chién luoc kinh
doanh ctia minh tai thi truong Viét Nam.
- D@ tai gitip cong ty nhan dién duoc nhimng wu, khuyét diém va hiéu qua cua
cac hoat dong Marketing cho dong xe Koleos ma cong ty da va dang thuc
hién. Két qua nghién ctru nay c6 thé lam co s& quan trong cho viéc hoan
thién hoat dong Marketing san pham thuc t& hiéu qua dbi voi dong xe Koleos
cho cong ty trong thoi gian toi.
- Dong thoi, tic gia d& xuit cac giai phap va hoat dong co thé gitp cong ty
hoan thi¢n va thuc hién hoat dong Marketing ctia minh nham dinh vi thuong
hiéu, nang cao nang lyc canh tranh va mang lai hi¢u qud kinh doanh cho
dong xe Renault Koleos trong tuong lai.
(| Déi véi ban thin ngwoi thwe hién dé tai:
- Viéc thuc hién luan vin nay gitp hoc vién van dung dugc nhimg kién thirc
d3 hoc vao viéc nghién ctru, phan tich gia thuyét mot vin dé thuc tién & goc
do cua nguodi nghién ctru.
- Viéc nghién cuu s€ tao tién dé va kinh nghiém cho ban than hoc vién sau nay
c6 thé nghién ctru cac van dé khac mot cach hiéu qua hon theo mot phuong
phép luan khoa hoc.
6. CAu triic nghién ciru
- Mo dau

Churong 1: Co s¢ ly thuyét
Chuong 2: Thuc trang hoat dong Marketing cho dong xe Renault Koleos tai thi
truong Viét Nam giai doan 2012 — 2014
Churong 3: Mot sd giai phap hoan thién hoat dong Marketing cho dong xe Renault
Koleos cua cong ty TNHH Auto Motors Viét Nam giai doan 2015 - 2018

- Két luan

- Tait li€u tham khao

- Phu luc
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CHUONG 1: COSO LY THUYET

Téng quan vé marketing
1.1.1. Khai niém
Marketing

C6 nhiéu khai niém vé Marketing, trong dé:

- Theo hi¢p hoi Marketing cia My (Philip Kotler, 2007): “Marketing la thuc
hién cac hoat dong kinh doanh nhim hudng vao dong van chuyén hang hoa
va dich vy tir nguoi san xuét téi ngudi tidu thy hodc nguoi str dung”;

- Theo AMA (Philip Kotler, 2007): “Marketing 14 mot quéa trinh 1ap ra ké
hoach va thuc hién cac chinh sach san phém, gia, phan phéi, xuc tién va hd
trg kinh doanh cta hang hoa, ¥ tudng hay dich vu dé tién hanh hoat dong
trao d6i nham théa man muc dich cta céc to chirc va cd nhan™;

- Theo Philip Kotler (2007, chuong 1): “Marketing la mdt dang hoat dong cua
con ngudi nhim thod min nhirng nhu cau va mong mudn cua ho thong qua

trao doi1”.

Du nhin nhén ¢ quan diém nao, goc dd nao nhung cac dinh nghia vé Marketing déu
thé hién dung ban chét cta no: (1) Marketing 13 mot chirc ning kinh doanh gin lién
v6i nhimg hoat dong khac cua doanh nghiép; (2) Pap tng nhu cau va mong mudn
ctia khach hang; (3) Marketing dé cap dén viéc thau hiéu khach hang va cic phuong
thtrc hitu hiéu dé dat duoc muc tiéu cia to chirc va ca nhan.

1.1.2. Khdi niém Qudn tri Marketing
Theo Hiép hoi Marketing My (Philip Kotler, 2008, trang 20): “Quan tri Marketing
la qua trinh 1ap ké hoach va thuc hién ké hoach d6, dinh gia, khuyén mai va phan
phéi hang hoa, dich vu va y tuong dé tao ra sy trao ddi voi cdc nhom muc tiéu, thoa
mén nhitmg muc tiéu cta khach hang va té chirc”;
Theo Derek F.Abell (Fred R.David, 2006): dé hoan thién hoat dong Marketing phai
bao gdm 3 yéu t6: (1) Nhu ciu khach hang, (2) Cac nhom khach hang duoc thoa
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man, (3) Cac kha ning khac biét hoa hay cach thirc ma nhu cau khach hang duoc

thoa man.

Nhu véy, quan tri Marketing 14 ban phéac thao cach thitc doanh nghiép phan phdi
nguén luc dé dat duoc muc tiéu kinh doanh. Viéc thiéu quan tri Marketing déng
nghia véi viée khong c¢6 muc dich rd rang vao dbi twong khach hang ma doanh
nghiép theo dudi va map md vé su khac biét gitta doanh nghiép va d6i thu canh
tranh. O bat ky thoi diém ndo, du doanh nghiép 16n hay nhd déu cin c6 quan tri
Marketing dé thyc hién t6t cac du an Marketing, vira tao co sd thuyét phuc cac bén
lién quan, vira 1a diém tya dé doanh nghiép tap trung ngudn luc canh tranh véi

nhitng d6i thii khac.
1.1.3. Marketing hén hop

Marketing hdn hop 1a tap hop nhitng cong cu Marketing ma cong ty sir dung dé theo
dudi nhitng muc tiéu Marketing ctia minh trén thi truong muc tiéu (Philip Kotler,

2008, trang 114).

C6 nhiéu cong cu khac nhau trong Marketing hdn hop. Tuy nhién, Mc Charthy da
dua ra mot cach phan loai cac cong cu ndy theo bén yéu td goi 1a bdn P: san pham

(Product), gia ca (Price), phan phdi (Place) va xtc tién (Promotion).
1.1.3.1.  Product (san phdm)

San pham la mgt d6i twong hitu hinh hodc mot dich vy vo6 hinh, d6 1a khoéi luong
san xuat hodc san xuat trén quy mo 1én vd1 mét khoi luong cu thé cia don vi. Thuc
hién tot chién lugc san pham sé tao diéu kién cho vi¢c trién khai, phoi hop cac cong

cu Marketing hdn hop khac mot cach dé dang. Mot san pham bao gom:

- Thanh phan cbt 15i: 14 nhitng céng dung hay loi ich ma san pham d6 mang
dén cho nguoi st dung;
- Thanh phan co ban: 1 nhitng thudc tinh cta san pham nhu: chit liéu, bao bi,

tén goi, kiéu dang...;
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- Thanh phan m¢ rong: 13 nhimg dic tinh hay sy kién di kém voi san pham
nhu: dich vu hau mai, khuyén mii. ..

1.1.3.2.  Price (gia ca)

Gia ca 1a chi phi khach hang phai bo ra dé d6i 1ay san pham hay dich vu cua nha
cung cap, 13 yéu td truc tiép trong Marketing hdn hop tao ra thu nhdp, 13 mot trong
nhimg yéu to linh hoat nhat ciia Marketing hdn hop. N6 c6 thé thay d6i nhanh
chong, khong giéng nhu cac tinh chit cua san phdm hay nhitng cam két vé kénh
phan phéi. Quyét dinh vé gia bao gom gia quy dinh, chiét khau, thoi ky thanh toan,
diéu kién tra cham... Khi xac dinh gia cho san phim, cong ty cin xem xét theo céc

budc sau:

- Thir nhat, lya chon muc tiéu Marketing thong qua dinh gia, d6 1a: chi phi, lg1
nhuan, tang tdi da thu nhdp trudc mat, tang muc ti€u thy, tdng vi¢c gianh
phan “ngon” cta thi trudng hay danh vi tri ddn dau vé chét luong san pham.

- That hai, xac dinh, udc luong quy mod cau va do co dan cua cau dé c6 can cir
dinh gia cho thich hop.

- Thit ba, wéc tinh gia thanh va day 1a mutrc gia san ctia san pham.

- Thib tw, tim hiéu gia ctia ddi thu canh tranh dé 1am co so xac dinh vi tri cho
gia clia minh.

- Thir ndm, lya chon phuong phap dinh gia, bao gdm cic phuong phap: Dinh
gia theo phu gid, dinh gid theo lgi nhuan muc ti€u, dinh gia theo gia tri cam
nhan cua khach hang, dinh gid theo gid tri, dinh gia theo gia ca hién hanh,
dinh gia dau thau.

- Thit sdu, chon gia cudi cung, phdi hop véi cac yéu td khac ctia Marketing
hon hop.
1.1.3.3.  Place (phdn phéi)

Phéan phdi 13 mot cong cu then chdt trong Marketing hdn hop, né bao gdm nhiing
hoat dong khac nhau ma cong ty tién hanh nhim dua san phdm dén nhitng noi

khéach hang muc ti€u c6 thé tiép can va mua ching. Tuy thudc vao muyc ti€u cong ty
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ma chién luge kénh phan phdi c6 vi tri quan trong ngang bang, it hon hay nhiéu hon

S0 vO1 cac bieén so chién luoc khac.

Nhitng quyét dinh quan trong nhét trong chinh sach phan phdi 1a cac quyét dinh vé
kénh Marketing. Kénh Marketing dugc tao ra nhu mot dong chay c6 hé théng duoc
dic trung boi ngudi san xult, cac trung gian va ngudi tiéu dung. Cac quyét dinh co

ban vé kénh bao gom:

- Quyét dinh vé thiét ké kénh;
- Quyét dinh vé quan ly kénh.

Mot hé thdng phan phdi rong rii, bao gém cac cap trung gian, két hop phan phdi

tryc tiép trén pham vi 16n s& dem lai hiéu qua cho chinh sach phan phéi ctia cong ty.
1.1.3.4.  Promotion (xiic tién)

Xuc tién 1a sy két hop tong hop cac hoat dong: quang cao, Marketing truc tiép,

khuyén mai, tuyén truyén va ban hang truc tiép.

- Qudng cdo: bao gém bat ky hinh thirc ndo duoc gidi thiéu mot cach gian tiép
va dé cao nhiing y tuéng, san phém hodc dich vu dugc thuc hién theo yéu cau
ctia chil thé quang cdo va chu thé phai thanh toan cac chi phi.

- Marketing truc tié'p.' 1a viéc sir dung thu, dién thoai va nhiing cong cu lién lac
gian tiép khac dé thong tin cho nhimg khach hang hién c6 va khach hang trién
vong hay yéu cau ho c6 phan tng dap lai.

- Khuyén mai: 1a nhiing hinh thirc thuéng trong thoi gian ngan dé khuyén khich
dung thir hay mua mot san pham, dich vu. Bao gdm cac hinh thirc: phiéu mua
hang, qua tang, giam gia tryc tiép, thuong thém hang, quay sb tring thudng. ..

- Quan hé quan ching va tuyén truyén: 1a cac chuong trinh khac nhau duogc thiét
ké nham dé cao, bao vé hinh anh cong ty hay nhiing san pham cu thé ctia né.

- Bdn hang truc tiép: 1a hoat dong tiép can timg ngudi mua cua thi trudng muc
tiéu, truc tiép gidi thiéu vé san phim va dich vu cua coéng ty nhdm muyc dich

ban hang.
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Céc hoat dong trén phai dugc phdi hop v6i nhau dé dat duoc tac dung truyén thong
t6i da. Ban chét ctia cac hoat dong xuc tién chinh 13 truyén tin vé san pham va

doanh nghiép t6i khach hang dé thuyét phuc ho mua hang.

Vi vay, dé thuc hién ndi dung ciia cac hinh thie trén, can phai cha y: Xéc dinh ai 1a
khach hang cua cong ty? Hinh thirc ndo 1a phu hop nhit? No6i dung cin nhin manh

diém gi ¢ san pham? Thoi gian va tan xuat su dung?

1.2.  Noi dung ciia hoat ddng Marketing cho sian phim

1.2.1. Muc tiéu Marketing

Xéc dinh cac ké hoach Marketing tap trung vao mot san pham (hoic thi truong) va
bao gém tat ca nhiing chién lugc, chuong trinh Marketing da chi tiét hoa dé dat

dugc nhitng muc tiéu san pham trén thi trudng muc tiéu trong dai han.
Cac muc tiéu Marketing thuong dat ra:

- Tham nhéap thi truong;

- Phat trién thi truong;

- Phat trién san pham méi;

- Cai tién san pham;

- Phan tng véi doi thi canh tranh, ...

1.2.2. Phan tich moi truwong bén ngoai
1.2.2.1. Moi truong vi mo

- Yéu to kinh té: Cac yéu tb kinh té anh hudng vo cing 16n dén hoat dong san
xudt, kinh doanh ctia doanh nghiép bao gdm chu ky kinh té, can can thanh toan,
chinh sach tai chinh tién té, 1ai suat ngan hang, ty I¢ lam phat,... Nhiing bién
dong cua tt ca céc yéu td nay déu co thé tao ra co hoi, thach thuc ddi véi
doanh nghiép.

- Yéu t6 chinh tri - phdp ludt: Quyét dinh Marketing chiu tic dong manh mé cua
nhimg dién bién trong méi truong chinh tri bao gém: luat phap, co quan nha
nude, mac dé 6n dinh cia Chinh phu... Khi dé ra chién lugc Marketing, bao

gi& doanh nghiép ciing dwa vao cac yéu té chinh tri - phap luat hién thoi.
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Yéu t6 dain so: Ty 1€ gia tang dan s6, mat do dan sd, ty I¢ trong do tudi lao
dong... anh huong dén san luong tiéu thy va ngudn cung Gmg viéc 1am cho
doanh nghiép. Vi viy, cac van dé dan sd can duoc chu ¥ trong qua trinh hoach
dinh chién luoc Marketing hdn hop.
Yéu t6 van héa — xd héi: Do 1a cac quan diém vé muic séng, quan diém tiéu
dung, ton gido, dic thu ving mién dia Iy...Céac yéu t6 ndy anh hudng sau sic
nhit dén hanh vi ctia ngudi tiéu dung. Mdi mot thay ddi cua cac yéu td van hoa
— x4 hoi o thé tao ra mot trao luu, thi hiéu méi ddng nghia véi viéc phai thay
d6i xu hudng kinh doanh cta doanh nghiép.
Yéu t6 tw nhién: Bao g@)m: muc d thuan loi cua tu nhién, nguén nguyén liéu,
thoi tiét, 6 nhiém moi truong, thiéu hut nang lugng... Pé chu dong ddi pho voi
tac dong cua cac yéu td ty nhién, ngudi lam Marketing can nhay bén véi nhiing
mdi de doa va co hoi gin lién v6i cac xu hudng trong méi truong ty nhién.
Yéu t6 céng nghé: La cac yéu t6 anh huéng manh va truc tiép dén san pham
bao gdm viéc tiép can cong nghé hién dai, ngan sach cho nghién ciru va phat
trién, chinh sach céng nghé cho san pham, ban quyén, chuyén giao cong
nghé... Nha lanh dao can hiéu rd 1a méi trudng cong nghé luodn thay doi va
nim duogc nhitng cong nghé mai d6 c6 thé phuc vu nhu cau caa doanh nghiép
nhu thé nao. Ho can hop tac chit ché voi nguoi 1am cong tac nghién ctru va
phat trién dé khuyén khich ho nghién ctru hudng theo thi trudng nhiéu hon. Ho
phai canh giac v6i nhitng hau qua khong mong mudn ctia moi ddi méi cé thé
gay thi¢t hai cho nguoi sir dung va tao ra su mét tin nhiém cung thai do chéng
d6i cta nguoi tiéu dung.

1.2.2.2.  Moi truong vi mo
Poi thii canh tranh: Cac d6i thu canh tranh v6i nhau quyét dinh tinh chat, mirc
dd tranh dua, hoac thu thuat gianh loi thé trong nganh phu thudc vao ddi thu
canh tranh. Mttc d§ canh tranh phu thudc vao sy tuong tac giira cac yéu td nhu
s6 luong doanh nghiép tham gia canh tranh, mirc d6 ting truong ciia nganh, co

cau chi phi ¢6 dinh va mirc 46 da dang hod san pham. Cac doanh nghiép phai
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phan tich mdi dbi thu canh tranh vé muc tiéu tuong lai, nhan dinh cta ho dbi
v6i ban than va voi ching ta, chién luoc ho dang thuc hién, tiem nang cua ho
dé hiéu biét vé cac bién phap phan Gmg va hanh dong kha di cua ho.

Khdch hang: La ngudi tiéu thy san pham va dich vu caa doanh nghiép, khach
hang 13 yéu t6 quan trong quyét dinh du ra ctia san phim. Khong c6 khach
hang cac doanh nghiép s& gip khé khan trong tiéu thy. Tim hiéu k¥ va dap tmg
day du nhu cau, s thich, thi hiéu cta khach hang 1a muyc tiéu sdng con cua
doanh nghiép.

Nha cung cdp: La nhitng yéu té dau vao can cung cip dé tao nén san pham,
nhu nguyén liéu, dién, nudc, trang thiét bi, tai chinh, lao dong...Céc nha cung
g c6 uu thé co thé ting thém loi nhuin bang cach nang gia, giam chét luong
hoac giam murc do dich vu di kém gay ap luc manh cho doanh nghiép.

Poi thi tiém an: D6i tht méi tham gia kinh doanh trong nganh c6 thé 1a yéu to
lam giam lgi1 nhuén ctia doanh nghi¢p do ho dua vao khai thac cac nang lyc san
xudt méi v6i mong mudn gianh duoc thi phan va cac ngudn luc can thiét.
Doanh nghiép can luu y 1a viéc mua lai cic co sé khac trong nganh véi y dinh
xdy dung thi truong thudng 13 biéu hién cua su xuét hién dbi tha méi.

Sdn pham thay thé va b6 sung: La nhimng san pham khac c6 kha ning thay thé
va bo sung san pham ma cong ty dang kinh doanh. C4c san pham thay thé, bo
sung ndy tao stc ép 1am han ché tiém ning loi nhuén cta nganh. Néu khong
cht ¥ dén cac san pham thay thé tiém 4n, doanh nghiép c6 thé bi tut lai v&i cac
thi trudng nho. Phan 16n san pham thay thé 13 két qua ctia sy phat trién cong
nghé. Doanh nghiép can cha ¥ dén sy khac biét trong san phdm, danh ngudn

luc dé phat trién va van dung cong ngh¢ mai vao chién lugc ciia minh.


https://luanvan24.com/viet-thue-luan-van/

Luén Van 24 - don vj cung cap_Dich vu viét luan van thac si uy tin, gia ca phai chang

CAC POT THU
TIEM NANG

MNguy cd de doa tir
nhifng ngudi mdi vio cudc
L J

CAC POI THU CANH )
TRANH TRONG NGANH

Quyén luc Quyén hirc
NHA thuong Iwgng thirong Irgng KHACH
CUNG UNG cia nha " clia ngucsi HANG

cung fng i
Cude canh tranh giifa
cic ddi thi hién tai

=

MNauy cd de doa tir
Cic sdan phdm va dich vu thay thé

r

SAN PHAM
THAY THE

Hinh 1.1: Mo hinh 5 ap luc canh tranh cua Michael E.Porter
(Nguén: Michal E.Porter, 1980, Chién luoc canh tranh, trang 19)

1.2.3. Phdan tich moi truwong bén trong

Phan tich mo6i trudong bén trong 1a qué trinh dénh gia ning lyc dap Gmg va kha ning
huy dong ngudn lyc phuc vu muc tiéu chién lugc cong ty. Phan tich moi trudng bén

trong bao gom cac yeéu to:

- Nguén nhdn lec: Quan tri ngudn nhan luc bao gém cac hoat dong tuyén mo,
huan luyén, st dung, dai ngd, danh gia, dong vién. Co ciu nguén nhan luc anh
huong rat quan trong dén xay dung chién luoc Marketing san pham, tir viéc
nghién ctru, hoach dinh, tao 1ap kénh phan phéi, nhan sy, chi phi du toan...

- Nguén tai chinh: La yéu t6 quyét dinh dén viéc thuc hién hay khong bat ctr mot
hoat dong dau tu, trang bi hay phan phdi ctia doanh nghiép. Doanh nghiép c6
tiem luc vé tai chinh s& c6 nhiéu diéu kién thuén lgi trong vi¢c cai tién san
pham, dau tu trang thiét bi, thiét 1ap kénh phan phdi, quang co, khuyén mai. ..

- Quy mé, ky thudt: Tinh trang quy mo, k¥ thuat c6 anh hudng siu sic dén kha
ning canh tranh cta doanh nghiép. N6 1a yéu t6 vat chit quan trong thé hién
nang luc san xuét cia mdi doanh nghiép, tac dong truc tiép dén chét luong san

pham, gia thanh va gia ban. Doanh nghiép vé&i ki thuat cong nghé tién tién két


https://luanvan24.com/viet-thue-luan-van/

Luén Van 24 - don vj cung cap_Dich vu viét luan van thac si uy tin, gia ca phai chang

hop véi kha ning quan 1y tot s& 1am ra san pham co chit luong cao. Nhung
cling c6 thé 1 yéu diém cuia cong ty néu d6 1a k¥ thuat lac hau, 15i thoi.

1.3. To chirc thye hién

T6 chuc thuc hién Marketing 13 tién trinh chuyén cac chién luge va chuong trinh
Marketing thanh nhiing hoat dong thuc té nham dat cac muc tiéu Marketing mét
cach c6 hiéu qua. Tién trinh thyc hién cac hoat dong Marketing bao gém nam hoat

dong tuong tac:

- Trién khai chuong trinh hanh ddng (x4c dinh cac cong viéc va trach nhiém, 1ap
ké hoach tién do cong viéc ).

- Xay dung co cau to chire hidu qua (xac dinh va phan chia nhiém vu cho ting
bo phan va nhan vién cy thé, thiét 1ap nhitng tuyén thim quyén va méi lién hé,
phéi hop cac quyét dinh va hoat dong cua cac bd phan).

- Thiét ké cac hé thong quyét dinh va luong thudng (thu tuc va tiéu chuan hoa
cac quyét dinh va cong viéc thyc hién).

- Phat trién ngudn luc con ngudi (tuyén mo, phat trién, phan cong va dong vién
nhan vién).

- Thiét 1ap mot bau khong khi quan tri va vin héa cua doanh nghiép (phong
cach 1anh dao hay cach thirc hop tac trong céng viéc chung, hé thong cac gia
tri va niém tin ma moi ngudi cung chia sé ).

1.4. TAm quan trong ciia hoan thién hoat dong Marketing ddi véi san pham

cua doanh nghiép

Thuong trudng ngdy nay khong chi c¢6 nhitng di tha canh tranh ¢6 dinh va da biét,
ma ngdy modt quyét liét hon. Cung v6i do, cac xu huéng kinh doanh méi khong
ngimg hoan thién va luén luén d6i méi. Cac chinh sach quan 1y thuong mai méi va
su trung thanh cua khach hang ngay cang gidm sut. Cac doanh nghi¢p phai chay dua
v6i nhau trén mot chién tuyén linh hoat, kho ludng truéc. Quan niém kinh doanh
xem chét luong san pham 1a yéu t6 quyét dinh duy nhét, san pham véi chat luong

t6t s& mang lai thi phan 16n cho doanh nghiép, di phai thay doi. San pham c6 chat
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luong tot dén dau néu khong dugc dua ra gidi thiéu, quang céo, dong thoi c6 mot
hoat dong Marketing t6t thi két qua ciing khong may khach hang biét dén va quan

tam boi pham vi cia n6 bi bo hep. Nha quan tri Marketing da phat hién ra:

- Nhu cau khach hang 1a co hoi dem lai 1gi nhuan cho cong ty.
- Hoat dong Marketing gitip doanh nghiép tim kiém nhitng thong tin hiru ich vé

thi trudng , c6 diéu kién mé rong thi trudng va ting quy mo kinh doanh.

Céc hoat dong Marketing giup doanh nghiép chiém linh thi trudng, ting thi phan,
day nhanh tdc d6 tiéu thu san pham bang cach nang cao kha ning canh tranh va thoa

man nhu cau khach hang.

Nhu viy, hoat dong Marketing cho san phim dugc dau tu ky cang s& giup doanh
nghiép thay rd duoc nhimng co hdi 16n va nhing thach thic c6 thé xay ra, tir d6 dy
bao va chuén bi nhimng diéu kién dé khai thac cac co hoi 16n va han ché nhitng nguy
co dang thach thic doanh nghiép. C6 thé noéi hoat dong Marketing 1a cau ndi quan
trong gitp doanh nghiép tién gan hon véi thi truong. Viéc ddng bd cac hoat dong
Marketing s& gitip doanh nghiép tiép can véi thi truong tiém ning , chinh phuc va
16i kéo khach hang. Ngoai ra, hoat dong Marketing phul hop v&i su gan két chit ché
cua cac cong cu Marketing, ctia moi bo phan s¢ 1a kim chi nam giup doanh nghiép

dat dugc muc tiéu kinh doanh da lwa chon.

TOM TAT CHUONG 1

Noi dung Chuong 1 di gidi thiéu cac 1y thuyét vé Marketing, quan tri Marketing,
cac ndi dung hoat dong Marketing cho san pham. Tir d6 1am tién dé phan tich va
danh gia thyc trang, cling nhu lam co s¢ cho viéc hoan thién hoat dong Marketing

hdn hop dbi voi dong xe Koleos.
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CHUONG 2: THUC TRANG HOAT PONG MARKETING CHO
DONG XE RENAULT KOLEOS TAI THI TRUONG VIET NAM GIAI
DOAN 2012 -2014

2.1. Giéi thiéu vé cong ty TNHH Auto Motors Viét Nam

2.1.1. Tong quan vé lich sir hinh thanh va phdt trién
Auto Motors Vietnam 1a cong ty 100% von dau tu tryc tiép nudc ngoai, 1a cong ty
con cua tdp doan Jean Rouyer Automobile c6 tru s¢ tai Cholet (Phéap). Auto Motors
Vietnam 13 nha nhap khau va phan phdi doc quyén Renault tai Viét Nam. Thuong
hi¢u Renault da kha quen thudc véi ngudi dan Viét Nam dac biét 1a tai Sai Gon tu
dau nhirng nam 1950.

Logo Renault:

RENAULT
= Thang 9/2010, dai 1y 3S (Sales, Services, Spare-parts) dau tién ctia Renault

khai trurong tai 68 Lé Van Luong, Nhan Chinh, Thanh Xuan, Ha Ngi.
= Thang 1/2012, Showroom tht 2 di tiép tuc c6 mit tai s6 2 Nguyén Khic
Vién, Tan Phu, Quén 7, TP. H5 Chi Minh.
* Thang 6/2014, dai 1y 3S tht 3 dugc khai truong Pai 19 Lenin, TP. Vinh,
Nghé An danh dau su phat trién ctia Renault tai 3 mién Bic, Trung, Nam.
La mot tap doan phan phdi 6 t6 16n thir 4 tai Phap, dugc thanh 1ap boi Jean Rouyer
nam 1982, mdi ndm tdp doan ban dugc 41.000 xe véi 49 dai ly, 14 thuong hi¢u xe
va voi lyc lugng lao dong gém 1.450 ngudi. Doanh thu cua tap doan dat 701 triéu
EUR (2012). Cac hoat dong cua tap doan gdm phan phdi xe méi, xe cii, toan bd cac
hoat dong dich vu stra chita, phu ting cho cac hing thuong hiéu trén, va dong thoi
t6 chirc cho thué xe ngan han véi 11 dai Iy cho Europcar.
Noéi dén Renault 13 n6i dén thuong hiéu xe hoi ndi tiéng ctia Phap voi thiét ké hét

suc doc ddo. Song song voi do 1a tién nghi 1ai tuyét voi, kha nang bAm duong khong
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thé hoan hao hon, ciing 12 néi dén mot thé hé dong co va hop sb hién dai nho kinh
nghiém tich iy trong sudt hon 30 nim tham gia cudc dua F1.
2.1.2. Nhiém vu va chirc nang kinh doanh

- Nha nhap khau va phan phdi doc quyén cic dong xe Renault tai Viét Nam;

- Xay dyng va phat trién thuong hi€u Renault tai Viét Nam;

- Cung cap phu tung, phu kién; dap tmg dich vu sira chita va bao dudng;

- Tao diéu kién cho khach hang lai thu, trdi nghiém céc dong xe Renault;

- Quan ly, st dung hi¢u qua nguén von; déng thoi tao nguén vbn cho hoat
dong kinh doanh, ddu tu mé rong, d6i méi trang thiét bi, tu bu dip chi phi,
dam bao kinh doanh c6 14i va 1am tron nghia vu ndp thué voi Nha Nuéc;

- Thuc hién tdt cac chinh sach can bo, dam bao cong bﬁng x4 hoi, dao tao boi
dudng, nang cao trinh d6 van hda, nghiép vu cho can by cong nhan vién

2.1.3. Co céu to chirc va quan Iy

RENALLT

Giam déc chi nhanh
1

Xuit nhip Trwdng phong Trwing phong Quan ly Showroom
khau dich vu | kinh doanh
Tro Iy dich vu Tro 1y Kinh doanh
1 :
Tai xé '
Marketing [ E— -| Ké todn bén hang
T véin bin hang 1 i
Tir vin bin hiang 2 E

- Tiép tin

Tw vén bin hang 3

Tuw véin bin hiang 4

Tir véin bin hing 5

Tur viin bén hing ...
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(Ngudn: Phong nhén sy - Cong ty TNHH Auto Motors Viét Nam)
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Giai thich so dé:

- Gidm doc chi nhanh: ngudi ding dau chi nhanh, chiu trach nhiém vé hoat
dong va hiéu qua kinh doanh cua chi nhanh trudéc Tong giam ddc va Tap
doan. Diéu hanh, quan 1y cac trudng phong chirc nang.

- Xudt nhdp khau: Bo phan giai quyét cac tha tuc thong quan, ding kiém chat
lwong... Quan 1y va van chuyén xe vé cac chi nhanh.

- Truong phong dich vu: Quan ly va duy tri cac hoat dong xudng nhu: bao tri,
bao dudng, sura chira, kinh doanh phu tung, phu kién... Ho tro ky thuat, dao
tao chuyén mén cho Phong kinh doanh. Quan 1y Tro 1y dich vu va Tai xé.

- Trudng phong kinh doanh: Quan 1y tinh hinh hoat dong ban hang. Diéu hanh
va hd trg cac nhan vién tu van ban hang va Tro 1y kinh doanh.

- Quan Iy Showroom: Giai quyét cac cong viéc hanh chinh, ké toan cia chi
nhanh. Luu trit, bdo mat ho so, sd sach, thuc hién khen thuong, ky ludt theo
quy dinh cta cong ty. Quan 1y hd so co lién quan dén ngudi lao dong. T
chuc, thuc hién cong tac tai chinh, hach toan chi phi, quan 1y tai san cong ty,
cung cap sd liéu kip thoi cho ldnh dao. Quan 1y ké toan ban hang va tiép tan.

- B¢ phdn Marketing: Xay dung va duy tri hinh anh thuong hi€u cua cong ty
trén thi truong, 1én ké hoach, xtc tién cac hoat dong Marketing hd tro ban

hang.

2.2.  Giéi thiéu vé cic dong xe Renault
-  Renault Koleos 2x4: 1.399.000.000 VND
-  Renault Koleos 4x4: 1.479.000.000 VND

(Ngudn: Website
Renault.vn)
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Renault Koleos 1a mét chiéc xe SUV da dung thyuc thy véi su két hop gitra tién nghi
ctia mot chiéc sedan, khong gian ndi that ctia mot chiéc MPV va kha nang cua mot
chiéc hai cau 4x4. Thong qua mot thiét ké thanh lich, Koleos méi thé hién mot dic

diém kép: vira nang dong lai vira manh mé.

Thiét ké ngoai thdt thanh lich va néi that day phong cdch: Luéi tan nhiét ma crome
kiéu dang méi va dén pha duoc thiét ké tinh té, thé hién tu tudng hién dai va sang
trong cua chiéc crossover. Pudi xe cong la dic trung cua cho ning dong cua Koleos.
Céc trang thiét bi cao cdp nhu: chia khoa thé thong minh, hé thong am thanh cao

cap, ctra sO tro1 panorama...gop phan tao nén su thodi mai cua hanh khéch trén xe.

Tinh linh hoat: Renault Koleos dugc trang bi bo gidi han téc do, dén pha bi Xenon
va can gat mua ty dong. Cura hdu mo kiéu tach doi vo sO co thé bién bé cira sau
thanh chiéc ghé di ngoai va tao thuan lgi cho viéc béc d hang ning. Ghé ngdi
trude va sau co thé gap lai dem dén mot khong gian rong rdi hon. Hoc dung dd

dung tich 1én t&i 151... 1am cudc hanh trinh cua khach hang cang tr¢ nén thu vi.

Tinh an toan cua Koleos dugc dam bao hon khong chi cho ngudi 1ai ma con cho cac
hanh khach ngdi trén xe va ca nguoi di bd. Phién ban tiéu chuin gdm hang loat cac
bién phap bao v¢ cung cac thiét bi an toan chu dong va thu dong, h¢ th6ng kiém soat
can bang phuong hudéng va hé théng 6 tai khi, gitp chiéc xe c6 thé nhanh chong xtr

Iy cac tinh hudng 14i xe nguy hiém.

Ngoai ra, Renault con phan phdi mot s6 dong xe khac:
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Bing 2.1: Cdc sin pham ciia Renault tai Viét Nam

Latitude 2.0 2014

Hang san xuat: Renault
Dung tich xi lanh (cc): 1998
Loai xe: Sedan

Hop s6: CVT & M+/-

S6 chd ngdi: 05

1.378.000.000 VND

Hang san xuat: Renault

Dung tich xi lanh (cc): 2498
Loai xe: Sedan

Hop sb: tu dong 6 cép & M+/-
S6 chd ngdi: 05

1.490.000.000 VND

Hang san xuat: Renault

Dung tich xi lanh (cc): 1998 + Turbo
Loai xe: Sport

Hop s6: 6 sb tay

S6 chd ngdi: 05

1.499.000.000 VND

Hang san xuat: Renault
Dung tich xi lanh (cc): 1998
Loai xe: mini Sedan

Hop s6: CVT & M+/-

S6 chd ngdi: 05

949.500.000 VND

Hang san xuat: Renault
Dung tich xi lanh (cc): 1597
Loai xe: Mui tran

Hop s6: 6 sb tay

S6 chd ngdi: 02

999.999.999 VND

Hang san xuat: Renault
Dung tich xi lanh (cc): 1998
Loai xe: Hatchback

Hop s6: CVT & M+/-

S6 chd ngdi: 05

980.000.000 VND

Hang san xuat: Renault
Dung tich xi lanh (cc): 1597
Loai xe: SUV

Hop s6: 6 sb tay

S6 chd ngdi: 05

799.000.000 VND

Hang san xuat: Renault

Dung tich xi lanh (cc): 1597 + Turbo
Loai xe: Sport

Hop s6: CVT & M+/-

S6 chd ngdi: 05

1.300.000.000 VND

(Nguon: Website Renault.vn)
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2.3. Tinh hinh hoat dong kinh doanh cia cong ty TNHH Auto Motors Viét
Nam tai thi trwong Viét Nam
2.3.1. Thuong hiéu Renault tai thi trwong Viét Nam
Vé6i hon 115 ndm thang trim, Renault da dé lai nhiéu ddu 4n quan trong trong nén
cong nghiép 6t6 nudc Phap va thi trudng 6t6 thé gidi ndi chung. Pic biét, thang 3
nim 1999, lién minh Renault — Nissan ky két quan hé d6i tac cong nghiép va
thwrong mai dau tién gitta mot cong ty Phap va mot cong ty Nhat. Tong két nim
2013, v&i doanh sb 8,27 triéu xe, lién minh Renault-Nissan ding thu 4 thé gidi. Xép
sau Toyota vo1 9,98 tri¢u xe; General Motors (GM) véi 9,7 tri¢u xe va Volkswagen
vo1 9,5 triéu xe.
Pén Viét Nam vao cudi nhitng nam 1950, cic xe taxi mang thuong hiéu Renault
ting 14 mot trong nhitng phuong tién dic trung ctia Sai Gon dén mirc ma cac xe taxi
nay van con hién dién rat nhiéu trong ky trc ctia bao nguoi. Trd lai sau 50 nim ving
bong thong qua Cong ty TNHH Auto Motors Viét Nam — cong ty con cua mdt trong
nhing tap doan ban 1¢ 6t6 16n nhét tai Phap, Auto Motors Viét Nam da goép phan
phat trién thuong hiéu Renault dén qudc gia thir 118, véi hon 3 triéu xe mdi nim
trén toan thé gidi thong qua mang ludi toan cau hon 18.000 dai ly. Tai Viét Nam,
Renault 13 mot trong nhing thwong hiéu 6t6 nhap khau con kha méi meé, chua dugc
nhiéu khach hang biét dén. Cac dong xe clia Renault hira hen sé& 14 d6i thi dang gom
cho céac thuong hi¢u khac tai Viét Nam.
2.3.2. Thi phén cdc hing xe 6té tai thi truwong Viét Nam

Bing 2.2: Sin lwong tiéu thu va téc dp ting trwéng nganh tiv 2010 dén 2014

Pon vi tinh: Xe

Nam 2010 2011 2012 2013 Thang 6/2014
Doanh s 64.960 78.689 93.000 110.520 72.986
Tang truong 21,13% 18,19% 18,84% 32,08%

(Ngudn: Tong cuc théng ké Viét Nam)
Ngay ca trong ltc kinh té kho khin, theo bao co ctia Hiép hoi cac nha san xuat 6to
Viét Nam (VAMA) lugng tiéu thy 6t6 tai thi truong Viét Nam van déu din tang

trudng & muc cao trén dudi 20%.
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Trudc day, theo thdng ké cta nganh coéng nghiép 6t0 Viét Nam, cac dong xe sang
chu yéu duoc nhap khau tir Pirc, Anh, Phap. Nhung gan déy, lai ni 1én xe nhap tir
Han Qudc, Thai Lan, Nhat Ban... Cac qudc gia ndy c6 co hoi huong thué sudt uu
dai danh cho khu vuc ASEAN va mot s6 qubc gia da ky két hiép dinh thuwong mai
v6i cac nudce trong khdi ASEAN. D6 ciing 13 1y do cho su ting trudng 32,08% so
v6i cung ky nam 2013 vé san lugng tiéu thy 6t6 tai Viét Nam trong 6 thang dau nim
2014 — thoi gian vira duoc ap dung chinh sach wu dii vé thué nhap khau 6t6 danh
cho khu vuc ASEAN.

Bing 2.3: Sin lwong tiéu thu va toc dp ting trwong xe lip rdp va nhdp khiu
tai Viét Nam

Pon vi tinh: Xe

Nam 2010 2011 2012 2013 Thang 6/2014
CKD 50.010 61.893 73.220 87.864 54.986
CBU 14.950 16.796 19.780 22.656 18.000
Thi phin CKD 76,99% | 78,66% | 78,73% | 79,50% 75,34%
Thi phin CBU 23,01% | 21,34% | 21,27% | 20,50% 24,66%
Téang trwéng CKD 23,76% | 18,30% | 20,00% 25,16%
Téang trwuéng CBU 12,35% | 17,77% | 14,54% 58,90%

(Ngudn: Tong cuc théng ké Viét Nam)
Trong nhitng ndm qua, cac nha san xuit 6td Viét Nam va cac nha nhap khau, phan
phéi 6t6 CBU chinh hing déu cho biét sitc mua dang duy tri & ty 1¢ tang truong kha
cao. Luong xe tidu thy CKD (lap rap) ludn chiém ty trong tir 75% - 80% tong san
lugng. Trong do, dac biét 6 thang dau nim 2014, doanh sb cia cac thanh vién
VAMA dat 54.986 xe, ting 25,16% so v&i cung ky nam ngodi. Trong d6, doanh s
Thaco dat 17.851 xe, chiém 32,1% thi phﬁn VAMA, tang 40% so voi cung ky nam

ngoai, vuogt 17% ké hoach dé ra, din dau thi truong 6t6 Viét Nam 6 thang dau nam.
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Biéu d6 2.1: Doanh sé cdc hiing xe tai Viét Nam 6 thing dau nam 2014

Yizuco

Tuy nhién, véi sy on dinh kinh té va thay doi tich cuc vé luat thué caa Chinh phu,
trong 6 thang dau nam 2014, tong kim ngach nhap khau 6t6 CBU dat 18.000 chiéc,
tang truong 58,9% so voi cung ky ndm 2013, trong khi xe CKD chi tang truéng
25,16%. Mic du van con sy khéac biét dang ké vé san lugng giita xe CKD va CBU.
2.3.3. Tinh hinh tiéu thu cdc dong xe Renault

Su canh tranh gay gt dén tir cac thuong hiéu truyén théng cliing voi nhimng bét cap,
tri tr¢ trong dudng 161, chinh sach cua nganh 6t6 Vi¢t Nam, trén hét 1a sy suy thoai
ciia nén kinh té d3 anh huong khong it dén 16 trinh thim nhép va tham vong cta
Renault. Tuy nhién, sy chdm ma chéc trong timg budc tién xam nhép, phat trién thi
phan tai Viét Nam, Renault d3 gt hai duoc nhimg thanh cong budc dau.

Biéu dé 2.2: San lwong tiéu thu xe Renault tiv 2010 dén thing 6/2014

2 e
0
; = Kale
. 45 ‘:—4 &b % " o
g ; B " Larit
i E 1 u ade
T 1 3 + -
4 L em B Flus
g 2 2 2 2 1 —
L1 ] o [} L1 ] .
T
; I | T T ngha Faga—
o L1 ] | 2 3 EI,-"ZU e
1 14 [l PR
[n]

(Nguén: Phong kinh doanh — Cong ty TNHH Auto Motors Viét Nam)
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Niam 2010 danh dau tro lai Viét Nam cta Renault véi 2 dong SUV Koleos va Sedan
¢& nho Fluence. Dé mé rong hoat dong kinh doanh, Renault khai truong showroom
tai TP. HO Chi Minh vao dau nam 2012, ciing 14 thoi diém ra mat phién ban méi
Koleos va sedan hang sang Latitude. Tiép tuc khiang dinh sy tro lai dung dén cia

mot tén tudi xe hoi 1au doi, luong xe tiéu thu ting 100% so véi ndm ngoai.

Téng xe tiéu thu nam 2013 1a 120 xe, ting 25% so voi nim 2012, trong d6 Koleos
dat 72 xe, Latitude 44 xe, s con lai 13 cac mau xe hoan toan méi Megane RS va
Duster. Cudi nim 2013, Renault ra mét thém 2 dong xe méi Megane Hatchback va
Clio RS. Pay 1a 2 mau xe git hai nhiéu thanh cong nhit ctia Renault tai chau Au.
Cung voi su khoi sic cta nén kinh té, sy da dang thém mau mi, dau nam 2014
Renault d3 gy ddu 4n véi mic ting truong 30% , dic biét 1a sedan Latitude voi
63,6% so voi cung ky.

Tuy nhién, cho dén thoi diém nay, thi phan ctia Renault van con rat thap so véi cac
thuong hi€u khac tai thi truong Viét Nam. D6 1a thach thuac 16n nhét cta cac nha
quan trj va bd phan ban hang Renault trong 6 thang cudi nam va thoi gian sip t6i.

2.3.4. Két qua hoat dong kinh doanh

Bing 2.4: Bdo cdo két qua hoat dong kinh doanh ciia céng ty qua cdc nam 2010
-2014
DVT: Triéu VND

Nam 2010 2011 2012 2013 | Thang 6/2014
Doanh thu 10.400 [ 62.400 124.800 156.000 101.400
Loi nhuén sau thué -1.750 3.886 6.855 9.633 6.025

(Ngudn: Phong ké toan — Cong ty TNHH Auto Motors Viét Nam)

Theo két qua hoat dong kinh doanh, téng doanh thu hang nim ctia mot thwong hiéu
6t nhap khau ¢ muac dudi 200 ty déng 1a mot con sé kha khiém ton. S¢ di doanh
thu con thip nhu vy 13 vi Renault vin dang trong giai doan x4m nhép thi truong.
Nhitng dau tu ban dau vé co so vat chat, xdy dung hinh anh, chuyén tai thong diép,

gidi thiéu san pham... doi hoi kha nhiéu vé thoi gian va kinh phi.
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Niam 2012, doanh thu 124,8 ty dong, ting 100% so voi ndm 2011. Nam 2013, doanh
thu 156 ty dong, ting 25% so voi ndm 2012, muc ting trudong doanh sé cham lai
nhung loi nhuan tang 40,53% so véi 2012. Mot nam chua cé nhiing budce dot pha
méi trong Marketing nhung cong ty di va dang di vao 6n dinh theo chu ky phat
trién.

Trong 6 thang ddu niam 2014, tong doanh thu cong ty di dat dugc 2/3 so véi nim
2013. 101,4 ty ddng va hon 6 ty déng loi nhuén trong diéu kién kinh té bit dau phuc
hoéi va hang loat canh tranh gay git ctia cac dbi thii ciing nganh cho thiy hoat dong
kinh doanh ctia Renault dang ngay cang 16n manh. D6 1a co hdi cho Renault ngay

cang hoat dong hiéu qua hon va chiém linh thi phan 16n hon.

2.4. Thuc trang hoat dong Marketing cia Cong ty TNHH Auto Motors Viét
Nam d6i véi dong xe Renault Koleos giai doan 2012 — 2014
2.4.1. Quan diém ciia cong ty vé hoat dpng Marketing

Ban lanh dao va nhan vién Renault Viét Nam rat coi trong viéc 1am thé nao dé nang

cao hinh anh thuong hi¢u trong long khach hang.

- Cong ty phai c¢6 ¥ thic cao vé hoat dong Marketing hon hop, xem d6 13 van
dé sdng con cuia san pham thi méi cb gang dau tu va phat trién;

- Phai dam bao san pham c6 chat lugng thi hiéu qua cac hoat dong Marketing
mang lai méi cao va gitr khach hang lau dai;

- Can c6 chuyén gia Marketing nghién ctru, tu van, to chirc va gidi thiéu san
pham dén khach hang;

- Can phai c6 thoi gian dé xay dyng uy tin va phat trién thuong hiéu.

2.4.2. Thuec trang dp dung hé théng Marketing hon hop ciia Cong ty TNHH
Auto Motors Viét Nam déi vdi dong xe Renault Koleos

2.4.2.1.  Chién lugc san pham

Chat lwong san pham 1a mot trong nhimg yéu to quan trong quyét dinh sy thanh
cong hay that bai ciia mot san ph?lm, dac biét l1a san phém cO gia tri tai san va lién

quan dén sy an toan cua khach hang nhu 6t6. Y thirc duge tim quan trong do,
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Renault Viét Nam d3 va dang khong ngimg nang cao chat lugng xe Koleos thong

qua cac hoat dong sau:

- Chu dong dua nhan vién dich vu di dao tao k¥ thuat chuyén mon, déng thot
t6 chirc cac cudc thi kiém tra trinh d6 nhan vién dinh ky.

- Nghién ctru diéu kién khi hau, dia hinh tai Viét Nam va thi hiéu khach hang
dé cho ra doi da dang nhitng phién ban xe di duogc thiét ké riéng cho thi
truong nhiét doi, dia hinh kho khan va phu hop véi timg ddi tugng khach
hang:

= Phién ban Koleos Adventure: cho phép dat hang 2 mau noi that be — den,
mAm xe 2 mau xam — den va trang bi thém cac trang thiét bi hang sang nhu:
loa BOSE, man hinh cdm tng, guong gap dién chinh di¢én, sensor cam Ung,
cam bién diém mu... danh cho khach hang c6 nhu ciu xe cao cép;

= Phién ban Koleos 2.5 4x4: trang bi dong co dan dong 2 cau danh cho khach
hang cac tinh c6 dia hinh kho khin hoic khach ¢ nhu ciu di cong trudng;

= Phién ban Koleos 2.5 4x2: 14 phién ban thong dung nhit gianh cho dai da sb
khach hang c6 nhu cau dong xe SUV.

- Luén ludn cdp nhat cong nghé tién tién nhit va khéng ngimg sang tao,
Renault lién tuc cho ra doi nhitng phién ban xe Koleos méi voéi thiét ké thay
d6i méi meé va co su cai tién 16n vé ki thuat.

2.4.2.2.  Chién hegc gid

Gia ca san pham 1a két qua cudi cung cua chit luong, dich vu va uy tin cua san
pham. Renault di va dang theo dudi chién lugc dinh gid san phdm thip voi chit
luong tét. Tuy nhién, Koleos 1a mot trong s it 6i cac dong xe SUV ¢ ngudn goc
nhap khau nguyén chiéc nén so voi cac d6i thu canh tranh truc tiép, Koleos van
dang giit mot muc gia cao. Pé thuyét phuc khach hang, Renault di thyc thi chién

lugc gia nhu sau:
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- Thuc hién chién luge gia ca 1a gia thanh san phdm, mirc gia cao dong nghia
v6i chat lugng t6t nén Renault Koleos van dugc duy tri gia niém yét cao
(1,399 ty);

- Pé tang kha ning canh tranh vé gia, Renault 4p dung cac chuong trinh
khuyén mai ting thué trudc ba, bao hiém, phu kién... khi khach hang mua
Xe;

- Thyc hién chinh sach gid mém déo, thoa thuan phwong thirc thanh toan hd
trg tot cho cac khach hang & céc tinh xa TP. HO Chi Minh;

- Ky hop dong lién két voi hau hét cac ngan hang véi nhimng diéu khoan vé ho
s0, thu tuc, 13i suat t6t nhat cho khach hang khi can hd tro.

2.4.2.3.  Chién luwgc phan phéi

bac thu san phém 0t6 1a phuong tién di lai nén nhu cau vé bao tri, bao dudng, stra
chira, thay thé 1a cuc ky quan trong. Chién lugc phan phdi ciia cong ty huéng dén 1a
su thuan tién nhat cho khach. V&i mang ludi phan phdi con han ché ¢ thoi diém

hién tai, Renault da thuc hién chién luoc phan phéi nhu sau:

- Dic biét quan tdm dén khong gian, cach thic bai tri vin phong, trung bay san
phém tai cac showroom/dai 1y Renault Ha Noi, TP. HO Chi Minh, TP.Vinh.

2  Quy dinh d@)ng nhét vé mit bé'mg, mau son tudng, nén, logo, kich thudc logo,
ndi that showroom...;

= Khu vuc trung bay xe sang trong, tach bi¢t voi khu vuc dich vy, khu vuce
hanh chinh van phong va khu vuc ban giao xe;

>  Quy dinh vé s luong xe trung bay.

- T6 chirc cac dot trung bay trién l1dm tai cac trung tdm thuong mai 16n nhu
Vincom, CT Plaza, Parkson, Becamex... vira 1a dia diém phan phdi ngan han
vira 1a hoat dong quang ba san pham.

- Tham gia trién 1dm Motor Show hang nim — trién 1am 6t6 duoc mong doi
nhét nim tai Viét Nam dé gidi1 thiéu va tim kiém co hoi ban hang.

2.4.2.4. Chién lugc xic tién
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Trong chién luoc Marketing, su két hop cac hoat dong quang ba dé nhiam dén muc

dich cudi cung 1a tdic dong dén hanh vi ti€u dung ctia doi twong muc tiéu. Be phu

hop v&i ddc tht san pham va tinh chét tiép can vdi khach hang, Renault dd va dang

thuc hién mot sd hoat dong sau:

2.5.

Trung bay, ldi thir (roadshow, test drive): bao gdm cac hoat dong trung bay,
gi6i thiéu cac dong xe va 14i thir thuc té tai cac chung cu cao cip, quan café,
trung tAm thuong mai... nhim quang b4 hinh anh thyc té cta cac dong xe
Renault dén timg khach hang; va ciing 1a kénh ban hang ngin va gan gii
nhat.

Cadu lac b khdch hang (club VIP): 1a dip dé tri an cac khach hang di tin
tuong sir dung xe Renault va khong ngimg nhan giri hinh anh t6t dep cua
thuong hiéu Renault dén cac ban bé, d6i tac, dong nghiép... Pay ciing 1a co
hoi thé hién su 16n manh va quan tam khéach hang cua mdt thuong hi¢u dang
tin cay.

T6 chire sy kién (event): viéc gop mit tai cic sy kién 10n cta nganh nhu
Motors Show, Trién 1dm cac nganh cong nghiép phu trg; hoic phdi hop trung
bay trién 1dm tai cac trung tdm thwong mai 1én nhu Vincom, CT Plaza,
Becamex, Trung tim dién may Thién Hoa... vira 12 sy hop tac véi cac dbi
tac, vira 1a noi gidi thi€u dac trung nhét, vira 13 co hdi canh tranh va ban hang
hiéu qua nhat dé dua Renault dén vé6i khach hang.

Khung dp phich (poster frame): thé hién cac clip quang céo, thong tin vé
chuong trinh khuyén maii, san pham méi va cac su kién dic sic ctia Renault
dén khach hang tai cac dia diém tiép can.

Phin tich hi¢u qua Marketing hén hop thong qua khio sat khach hang

2.5.1. Hiéu qua Marketing hdn hop

Théng qua két qua khao sat nhitng khach hang d3 va dang sir dung xe 6t0, tic gia di

sdu vao phan tich cac yéu té vé thyc trang 4p dung Marketing hon hop cia Renault

Viét Nam, phan tich hanh vi khach hang kém theo d6 1a phan tich xu huéng nguoi

tiéu dung trong hoat dong mua xe hoi tai thi truong Viét Nam.
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Bing 2.5: Két qud ddnh gid ciia khdch hang vé Hoat dpng Marketing hén hop

doi véi xe Renault

Méau| NN | LN [ TB DLC
Chét luong t6t 136 | 3 5 13,96 ,631
Tinh nang uu viét 136 2 5 3,65 ,705
Kiéu dang dep & hién dai 136 2 5 3,93 ,827
An toan 136 3 5 3,85 ,698
Chay ém, khong séc, lic, gdy on... 136 | 1 5 |3,65 ,874
ba dang mau ma 136 1 5 2,90 ,998
Gid hop 1y so voi chét luong nhan duoc 136 1 5 2,94 ,933
Gié phai tra bang véi gia ky vong 136 1 5 2,65 1,058
Gié thap hon gia xe cung loai ctia hang khac 136 1 4 | 244 ,859
D¢ dang tim kiém thong tin trén cac phuong 136 1 5 2.96 969

tién truyén thong, internet

Dé dang tim ki€ém dia di€ém ban xe trén dia ban 136 1 5 2,54 1223

sinh séng
D,e dang fcem duoc mau ma yéu thich ngay khi 136 1 5 3.12 1,123
c6 nhu cau
Dé dang nhan dugc xe yéu thich ngay khi mua | 136 1 5 3,13 ,859
Showroom/dai 1y ho tro tot thu tuc dang ky 136 2 5 3,53 ,750
Quang cdo rat thu hat 136 | 1 4 | 2,82 742
Chuong trinh test drive hay & hiéu qua 136 1 5 3,54 ,885
Showromm/dai 1y h trg tot vay von 136 | 1 5 335 ,874
i\lltlan vién ban hang c6 kién thirc chuyén mon 136 1 5 3,76 923
0
Nhan vién ban hang lich sy, nha nhan 136 2 5 4,20 ,749
Chuong trinh khuyén mai hop 1y 136 1 5 3,31 ,962
Dich vu sau ban hang tot 136 | 1 5 13,29 ,780
Valid N (listwise) 136

(Ngudn: Tac gia tong hop)

Két qua trén cho thdy khach hang dong y voi hau hét cac yéu to vé chién lwoc sdn
phdam cia Renault. Cac yéu té: chat luong t6t, tinh ning wu viét, kiéu dang dep va
hién dai, an toan, xe chay ém, dam, khong sbc, lac, gdy on... déu dat gia tri trung
binh tir 3,65 dén 3,96 vai d 1éch chuan cho phép (<1). Duy nhét chi c6 yéu t6 vé sy
da dang mau ma chua dugc khach hang d@)ng ¥y, chi dat trung binh 2,9 véi gia tri do
léch chudn can 1 (0,998). Két qua danh gia tir cac khach hang di tiép can vdi cac
dong xe Renault cho thdy Renault di that sy cung cip nhitng dong xe tbt, c6 chit
luong va phu hop véi nhu cau khach hang Viét. Tuy nhién, mau ma xe Renault chua

da dang bang cac hing khac. Renault dd lam twong ddi tét chién luoc san
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pham. Pé hiéu qua duoc ning cao hon nita, trong thdi gian tdi, cong ty nén dau tu
thém vao sy phat trién da dang mau ma, phan phéi thém nhitng dong xe méi, dong
thoi nén c6 nhitng chuong trinh quang cdo lam ndi bat kiéu dang va céng nghé

nhim thu hat su cht y cua khach hang.

Chién luoc gia cua Renault Vi¢t Nam dang thyc hién dugc khach hang danh gia
chua tdt. V6i cac gia tri trung binh théng ké dugce tir 2,44 dén 2,94 (<3) va do phan
tan kha 16n tir 0,859 dén 1,058 cho thay Renault dang niém yét gid ca & miic cao
hon gia xe cing loai cua cac hing khac, gia ca chua that sy hop 1y voi chét luong
ma khach hang nhan dugc va dac biét 1a gia ca xe Renault cao hon muc ky vong cua
ho. So vé6i nhitng san pham canh tranh tric tiép ctia cac hang da co thi phan 16n nhu
Toyota, Honda, Mazda; mot chién lugc gia khong canh tranh 1a dinh hudng chua
phu hop. Sép t6i, Renault can phai diéu chinh lai chién luoc gid hoic ndi dung
quang cdo thé hién cho khach hang thiy gia thanh cao dong nghia véi chit luong va
dich vu vuot troi, khach hang s& sin sang bo ra chi phi cao hon dé nhan lai san

pham thyc sy hai long.

Vé chién lupc phdn phéi, miac d6 dé dang khi tim kiém thong tin trén cac phuong
tién truyén thong, internet va murc do dé dang khi tim kiém dia diém bén xe trén dja
ban sinh séng dugc danh gid & muc trung binh 2,96 va 2,54 voi do Iéch chuén rat
cao 0,969 va 1,223. Piéu d6 cho théy mang ludi phan phéi cua Renault tai Viét
Nam chua rong va hoat dong quang bé trén cac kénh thong tin tim kiém con nhiéu
han ché. Cac yéu t6 muc d6 dé dang xem dugc mau ma yéu thich ngay khi c6 nhu
cau, mic do d& dang nhin duoc xe yéu thich ngay khi mua, sy hd tro tbt tur
Showroom/dai 1y khi dang ky xe déu duoc khach hang dong y (3,12 — 3,53).
Renault Viét Nam d3 cung cdp va giao xe cho khach hang mot cach kip thoi véi su
hd tro hét sirc nhiét tinh. Tuy nhién do léch chuan cia yéu t6 dé dang xem dugc
mau mi yéu thich ngay khi c6 nhu ciu 1a 1,123 (>1) cho théy tt ca cac dong xe cla
Renault khong phai luc nao ciing san c6 tai showroom/dai 1y, d6i khi khach hang
phai cho doi dé duoc xem thyuc té miu xe yéu thich, diéu nay lam giam mong mudn

mua xe tai thoi diém d6. Nhin chung, chién luoc phan phéi cua Renault hién tai con
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nhiéu van dé chua duogc tot. Dé cai thién chién luge phan phdi, Renault can phai mo
rong thém Showroom/dai 1y tai cac khu vuc xa cac chi nhanh hién tai. Déng thoi

phai tang cuong cac hoat dong quang cao online.

V& chién lugc xiic tién, khach hang da co diéu kién tiép can voi cac dong xe Renault
cam nhén rat tét vé cac chuong trinh test drive, showroom/dai ly hd trg vay von tot,
nhan vién ban hang c6 kién thirc chuyén mon tdt, lich sy, nhi nhin, cac chuong
trinh khuyén mai hop 1y va dich vu sau ban hang tt v6i gia tri trung binh cao nhat
(tir 3,29 dén 4.2) va do 1éch chuan déu <1. Tuy nhién, chi c6 yéu td quang cdo rat
thu hit 12 c6 danh gia khong dong y. Nhu vay, ngodi cic chuong trinh quang co
trén cac phuong tién thong tin dai chung, cac hoat dong xuc tién Renault di 1am that
su hi€éu qud, dac biét 1a su hai long cia khach hang vé ddi ngli nhan vién - nhitng
dai st thuong hi¢u co kién thirc, chuyén nghiép, lich su. Tuy nhién, day chi la danh
gia ctia cac khach hang di biét dén Renault, van con rat nhidu cac khach hang tai
Viét Nam chua c6 co hoi tiép can, tim hiéu. D& hoan thién hon, Renault can phat
huy hon nita nhirng hoat dong d3 mang lai hiéu qua. Pdng thoi can c6 su hd tro vé
chi phi, to chirc va thyce hién cac chuong trinh quang céo trén truyén hinh, internet,

bao, dai, forum,...

Bing 2.6: Két qua ddnh gid ciia khdch hang doi véi gid cd xe Renault Koleos

Mau| NN | LN | TB PLC

Gié hop ly so véi chét luong nhan duoc 136 1 5 3,10 ,988
Gia phai trd bang véi gia ky vong 136 1 5 2,76 1,015
Gl&} thap hon gia cua xe cung loai cua hang 136 1 5 2.42 978
khac

Valid N (listwise) 136

(Ngudn: Tac gia tong
hop) Két qua phan tich trén cho thiy cam nhén vé gia cua khach hang dbi véi dong
xe Koleos co két qua kha twong ddng v6i cam nhan vé gia chung cta cac dong xe
Renault, cac gid tri trung binh dao dong 2,42 - 3,10 véi do 1éch chuan 0,978 —
1,015. Nghia 14 so v6i mirc chap nhan ciia khach hang, ciing nhu so véi cac san
pham cung loai dang phan phdi tai Viét Nam, gia ca ciia Koleos & mirc kha cao.

Trong d6, yéu t6 gia hop 1y so vdi chat luong nhan duoc khach hang dong y cho
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thdy tuy 13 gia ca cao nhung van c6 mot sé khach hang sin sang chap nhan vi dong

co manh m¢, su chac chan, an toan va dang cap. Pi¢u do6 cho thay Koleos 1a mgt doi

tht ¢6 kha niang canh tranh twong dbi tot. Néu Renault c6 chinh sach gia linh hoat

hon, Koleos s€ 1a mot lya chon hang dau trong dong SUV tai Viét Nam.

Bing 2.7: Két qud cdc hoat dpng Marketing ciia Renault Viét Nam 2013

So Sb Hié
lugng | lwong So e
Hoat dong . aeX Thoi . Dus ¢ : qua
Marketing Dia diem gian Chi Phi KAH KAH lwong hoat
tiep tiem Xe don
4 3 ban ong
can ning
CC Phu My 2 9.000.000 | 30 2 0 0,00%
ngiy
. Café bém mau t 3.675.000 | 27 2 0 0,00%
Trung bay, hong ngay
ldi thir >
(roadshow, Café SeaBreeze nedy 9.345.000 42 5 1 2,38%
test drive) 1
Café Vita ‘ 2.352.000| 12 1 0 0,00%
ngiy
Caf€ lcon 2 | 25.074000| 142 5 0 | 0,00%
Riverside ngay
Cau lac bg 1
4 N 0
khich hang | Park Hyatt ngiy | 149250000 20 5 2 | 10,00%
(club VIP)
CT Plaza 301 74697.000| 112 10 1| 0,89%
) ngiy
Jochiresw 1 or sh > | 500.000.000 | 900 100 22 | 2,44%
. otor show .000. ,
kién (event) ngay 0
Vincom 4 1100.000.000| 336 36 2| 0,60%
ngiy
, Trung tam
Khung ap .
phich (poster | TUONE MaL, 365111 004000 15 8 1 6,67%
frame) toa ngay
nha van
phong, chung
cu
Téng 884.397.000 | 1.636 | 174 29 | 1,77%

(Ngudn: Phong Marketing — Cong ty TNHH Auto Motors Viét Nam)

Tir bang bao cdo két qua cac hoat dong Marketing ctia Renault Viét Nam nam

2013, ta thay tong chi phi cho Marketing ctia nam 13 gan 885 triéu, chi chiém 0,57%

trén tong sé doanh thu nam (156.000 triéu VND) la mirc du tu qua it oi, dic biét

v6i mot thuwong hi€u con chua than thudc voi khach hang Viét. Cac hoat dong
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Marketing dan trai & 4 nhom hoat dong déu c6 nhiing hiéu qua Marketing nhat dinh.
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Trong d6, thanh cong nhat 13 hoat dong tri 4n khach hang VIP club, c6 dén 10%
khach hang tham gia sy kién sin sang mua xe Renault.
Thanh cong tiép theo 13 viéc quang cdo bang panner, ap phich tai cac trung tim
thwong mai, tda nha, chung cu...vé6i 6,67% KH mua xe thanh céng. Piéu nay chimg
t6 tAm quan trong cua quang céo trén cac phuong tién truyén thong, cong cong. Tuy
nhién, hiéu qua ctia hoat dong nay 1a vé 1au vé dai, can c6 thoi gian kiém dinh.
Thanh cong théy o nhét 1a hoat dong td chirc su kién, tat ca cac hoat dong trong
nhém ndy déu cé tac dong nhanh va mang lai doanh thu cho cong ty. Pang ké 1a
viéc tham gia trién 1dm 6t6 thuong nién, day 14 trién 1am 16n nhat nganh vira 1a dip
quang ba hinh anh thuong hiéu Renault, vira 1a co hodi thé hién strc manh canh tranh
v6i cac ddi thi, vira 12 co hoi mang lai doanh thu 16n nhat nim cho cong ty véi
2,44% khéach hang tiép can mua xe thanh cong. Ké dén 1a hoat dong trung bay gidi
thiéu san pham tai cac trung tim thuong mai 16n nhu: Vincom, CP Plaza déu mang
lai két qua thanh cong véi ty 1€ 0,6% va 0,89%. Tuy nhién, nhom hoat dong nay doi
hoi chi phi dau tu 16n, khoan chi 1én dén 76,29% tong chi phi Marketing, chiém dai
da s6 chi phi dugc dau tu.
Cudi cung 1a hoat dong trung bay, lai thir tai cac dia diém tap trung khach hang tiém
nang nhu quén café, chung cu cao cép. Hoat dong nay don gian, dé thyc hién, kinh
phi thip va rat gon quy trinh tiép can khach hang. Tuy nhién, chi c6 1 khach hang
mua xe cho tit ca 5 dja diém trién khai cho thdy hiéu qua cta cac hoat dong nay
chua cao. Néu lya chon dia diém k§y cang hon, thoi gian to chie phu hop, gia ting
tan suit hoat dong thi chic chén hoat dong test drive s€ mang lai hi¢u qua cao hon.
< Nhirng két qua dat dwoc trong thuc tién:

- Hién nay, Renault Viét Nam dang twong d6i thanh cong khi tap trung vao
phan khtic khach hang tré, doanh nhan, gia dinh nho, khach hang c6 su dam
mé va yéu thich phong cach Phap.

- Mic du con han ché vé thi phén va nang lyc tai chinh, thuong hi¢u mai
nhung cong ty da lya chon cho minh mét chién luge Marketing tuong ddi c¢6

hiéu qua.
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- Dong xe Renault Koleos duoc khiach hang cam nhan 13 mot san phim an
tugng, uy tin thuong hiéu tét va chét luong dich vu tét.
2.5.2. Khach hang va hanh vi mua
Theo Philip Kotler, mo hinh vé tién trinh mua hang ctia khach hang trai qua 5 giai
doan: Giai doan 1 - Nhan thic nhu cau; Giai doan 2 - Tim kiém thong tin; Giai doan
3 - Panh gi4 lya chon phuong an; Giai doan 4 - Quyét dinh mua; Giai doan 5 -
Hanh vi sau mua. Dya theo md hinh trén, két qua phén tich ting giai doan nhu sau:

2.5.2.1.  Nhdn thitc nhu cau ciia khdch hang
Biéu d6 2.3: Cdc logi xe khdch hang dang sir dung

BIEU BO THE HIEN LOAI XE KHACH HANG
DANG SU DUNG

Winlkswea ¥
aon ]
o M *
Le *
-_.n-: x
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I 11
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o (Ngudn: Téc gia tong hop)
Phan tich biéu d6 cho thay 25% khéch hang tham gia khao sat da va dang su dung

Toyota, tiép theo d6 1a mot loat cac thwong hiéu xe nhap khau nhu Ford, BMW,
Mercedes, Renault. Dmg vi tri thir 5 trong bang xép hang d6i v6i Renault 13 két qua
thanh cong ngoai mong doi. Piéu d6 chimg t6, Renault 1a mot thuong hiéu xe uy tin
va chat luong, chién lugc Marketing ctia Renault dang di ding hudng va duoc

khach hang dén nhan. Tuy nhién, day 1a két qua thyc hién trén nhiing khach hang da
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biét dén Renault, néu xét dén thong ké tong thé, Renault vin chi chiém 1 thi phan
rat nhé so vdi cac hang xe trén va cd Mazda, Honda, Kia...

2.5.2.2.  Tim kiém théng tin
Biéu dé 2.4: Nghé nghiép khdch hang tiém ning

" Giam dbe doanh
nghiép

Trudmg/ phé bd
phin doanh
g DNehiép
MNhin vién vin phing

Tur kinh doanh/budn

ban K_h'i{:‘ ,
(Nguon: Tac gia tong hop)
Theo két qua thu thap duogc, c6 dén 91% khach hang hoan thanh khao sat that su c6

nhu cau mua xe 6t6. Khach hang c6 nhu cdu mua xe rat da dang, tir giam d6c doanh
nghiép, truong/ phéd cac bd phan, nhan vién vin phong dén thuong nhan... Trong
d6, phan 16n hon 1a cic Giam dbc doanh nghiép vira va nho; cac Trudng/ pho bo
phan céc don vi 1on tré tudi, thanh dat va c6 nhu cau di lai cung gia dinh. Két qua
nay cho théy 0t6 hién tai da that sy 1a phuong tién can thiét cua nguoi Viét Nam.

Biéu dé 2.5: Nguén thong tin khdach hang fim kiém dé mua xe

NGUON THONG TIN KHACH HANG TiM KIEM
J'E MUAXE
[
Thu ngo/thu dién tir cla cac dai lypulwiemms 9
Banner/Popup quang cdo tai cac trang giishemmmeeeS e
Quang cdo trén cac tap chi xe/bai baghit S
Ty quy et — 37
Nhin thay trén duon g ——
Khuyén nghi tir ban be, déng T ————

Tham du trién 1 60

Website nha San_ 61

Dén tham cac dai 1y xe hoi 70
Blog/Dién dan xe hoi 72

0O 10 20 30 40 50 60 70 80

(Ngudn: Tac gia tong hop)
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Khach hang tim kiém thong tin mua xe tir rit nhiéu ngudn. Véi su phat trién ciia
cong nghé thong tin va truyén thong. Cac thong tin, thong sb, théng ké va danh gia
vé cac dong xe thé hién rat chi tiéc, dr:iy du trén hau hét cac kénh. Trong do, 16,9%
khach hang thudng xuyén tham khao tir cac Blog/ dién dan xe hoi; 16,4% khach
hang truc tiép dén tham quan céc dai 1y; khoang 14% khach hang tham du trién 1am
xe hoi hodc tim hiéu tir website nha san xuat; 12% khach hang tin tuong theo gidi
thiéu ctia ngudi than va rai rac & nhiéu kénh thong tin khac nhu: thay xe trén duong,
xem qua bai danh gia trén tap chi, quang céo tivi, banner, thu ngd... Su chénh 1éch
giita cac kénh 1a khong nhiéu, va thong thuong khach hang mua xe khong chi tim
hiéu tir mot kénh thong tin duy nhat.

Biéu dé 2.6: Phwong tién tiép cén xe Renault ciia khdch hang

PHUONG TIEN TIEP CAN XE RENAULT CUA
& KHACH HANG

Quang cdo trén truyén - 3
Chuong trinh khuye—n mal

Giéi thiéu tir ban be, ddng T T 27
Quang cdo trén cac tap chi F
Cac chuong trinh Test DriP 42
Tham duy trién IP 42
Nhin thdy xe trén dub’ng[)()_ 52

Blog/dién dan Ineternet vé xe hoi 60
0 10 20 30 40 50 60

(Nguon: Tac gia tong
hop) Két qua danh gia cho thdy khach hang tim kiém thong tin mua xe nhiéu nhat tir
cac kénh: Blog/dién dan xe hoi, showroom/dai 1y, trién 1am xe hoi, website nha san
xuat hodc ban bé gidi thiéu. Nhung vé cac dong xe Renault, khach hang chi tim thay
thong tin nhiéu nhét tir Blog/dién dan xe hoi, thiy xe trén dudng phd, trién 1dm xe
hoi va cac chuong trinh test drive. Chinh vi thé, can c6 su cha trong hon dén céc
kénh thong tin chuyén biét, tin ciy vé 6t6 nhu Blog, dién dan xe hoi, trién 1am 6to;

phat trién 16n manh hé théng showroom/dai 1y phan phdi; c6 chinh sach khach hang
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than thiét hdp dan. Pong thoi duy tri hoat dong test drive d va dang duoc khach
hang danh gia cao.

2.5.2.3.  Danh gia lya chon phuong dn
Bing 2.8: Két qua ddnh gid ciia khdch hang vé cdc yéu té anh huéng dén quyét

dinh mua xe ciuia khach hang

Mau| GTNN GTLN GTTB PLC
Gia ca 136 2 5 3,96 ,922
Chat luong san pham 136 3 5 4,46 ,583
Mau ma thiét ké 136 2 5 4,43 ,685
Thuong hiéu 136 1 5 4,15 ,788
Sau ban hang 136 2 5 4,60 ,681
Mang luéi 136 1 5 3,98 1,043
Khuyén mai 136 1 5 3,69 1,132
Valid N (listwise) 136

(Nguon: Tac gia tong
hop) Phan tich két qua danh gia ctia khach hang vé cac yéu t6 anh hudng dén quyét
dinh mua xe cho thdy tat ca cac yéu to gia ca, chat lugng san pham, mau ma thiét
ké, gia tri thuong hiéu, dich vu sau ban hang, mang ludi, cac chuong trinh khuyén
mii déu c6 y nghia rat quan trong quyét dinh hanh vi mua sam cua khach hang, gia
tri trung binh dat tr 3,69 dén 4,60. Trong do, nhiéu nht 1a cac yéu td vé san phém,
cao nhat 13 sau ban hang, ké dén 1a chat luong san pham va mau ma. it quan tim
hon 13 yéu t6 mang ludi va khuyén mai. Khi chét luong cudc sdng nang cao, gia tri
nhén dugc 1a trén hét, doi khi khach hang khéng quan trong 1dm viéc giam gia hoic
phan phdi.

Biéu @6 2.7: Cdc logi xe khdch hang quan tim

E suw

Covpe

Droph

end
M B

(N guén: Tac gia téng hop)
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Biéu dd cho théy, dong xe SUV duoc lya chon nhiéu nhét tai Viét Nam (chiém
29%), tiép dén 1a Sedan ( chiém 27%) va CUV ( chiém 22%). Cac dong xe mang
tinh chit c4 tinh nhu Couple, Drophead, MBV chiém ty 1€ it hon. Loi thé cua
Koleos 1a dong SUV thong dung, phu hop véi diéu kién giao thong va muc dich st
dung ctia nguoi Viét. Tuy nhién, ddy cling 14 phan khiic canh tranh gay gt nhat boi
cc tén tudi da duge yéu thich nhu Honda CRV, Mazda CXS5, Huyndai Santafe,
Mercedes GLK...

Biéu d6 2.8: Pdc diém ky thudt khdch hang quan tim

PAC PIEM KY THUAT KHACH HANG QUAN
TAM

Bic dieém hap s6 xe: Xe co hip s0

=

san Dhe didém ddng co xe: Xe chay .

bing diu. .. [ I
— _ 1
linh trang xe: Xe da qu— f o

dyng Bjc diém loai din ddng :s:c:_ '::

(Hai ciu. .. Préic didm loai din d:ﬁ_ *_f

4x2 (Mt ciu. .. Pac diém dong cor xe: *'.r?

Me chay héng xang Pic didm hop s0 = |I|
Xe oi hip s o dong i \ i ) !

Tinh trang xe:
i

L]

(Ngudn: Tac gia tong hop)

Két qua danh gia cta khach hang cho thiy cac dic diém vé tinh trang xe, dic diém
hop s6 xe va dic diém dong co xe dugc quan tdm nhiéu hon dic diém loai dan dong
xe. Trong d6, phan 16n khach hang thich s¢ hitu mot chiéc xe méi hoan toan, hop s6
tu dong va may xang. Loai dan dong mat cau hodc hai cau tuy thudc vao dia hinh st
dung xe. Nhu cau vé chat luong cao hon, co nhiéu sy lva chon cho mét chiéc xe
méi voi gia tot, hop sb tu dong dé dang diéu khién hon, may xing cong nghé méi va

thong dung hon...1a nhitng diém ma khach hang quan tam.

2.5.2.4.  Quyét dinh mua
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Biéu dé 2.9: Thoi diém khdch hang c6 nhu ciu mua xe hoi

THOT DIEM KHACH HANG CO NHU CAU MUA

XE HO1
Mia 16 hdoi nbag Tét, 1
MNoel,... Miha trien l&m e
xe hing nam ;
Khi linh lwong, linh thuon ST co )
1... Nhin duge nhidu 1o kbR 8 ;
dinh... Mua xe theo nhu ciu ST
by ang, ... 2 3 G 2 1
¥y ans z — 0 ] 0 0 0
Theo ké hoach da dinh o

0

(= =R

(Ngudn: Tac gia tong

hop) Két qua danh gia khach hang nhan dugc 109 trén tong s6 179 cau tra 101 ¢ nhu

cau mua xe hoi theo ké hoach d3 dinh, chiém dén 61% dong luc mua xe. Con lai

mot ty 1& nho cho cac nhu cau phat sinh nhu: nhu cau cong ty, 1oi khuyén, co

khoang thu nhap phat sinh 16n hodc 18 hoi 16n. Mua xe hoi d6i véi khach hang Viét

Nam van con 1a mot quyét 1on, xe hoi khong don gidn chi 1a phuong tién ma con tai

san c6 gia tri. Do d6, quang céo can phai dugc duy tri, phai c6 giai doan phat trién,

ham nong va khoi goi su quan tdm cta khach hang thuong xuyén.

Biéu db 2.10: Noi khdch hang muén mua xe

NOT KHACH HANG MUON MUA
XE

Khu siéu thi xe hoi da qua st @ 10
Diém trung bay xe trong cac trungF 12
Khu budn ban xe nhu: An Duong VH

Dai 1y, chi nhanh dai 1y xe hoi gan nha
0 20 40 60 80 100

120

(Ngudn: Tac gia tong

hgp) Khéach hang cé thé mua xe tai nhiéu dia diém: siéu thi xe hoi da qua su dung,

diém trung bay tai cdc trung tam mua sam cao cap, cac khu phd buon ban xe hoi

hodc dai 1y, chi nhanh xe hoi chinh hing gan nha. Tuy nhién, két qua nhan duoc c6

dén
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64,8% khach hang s& mua xe tai cac dai Iy, showroom chinh hing gan nha va mot ty
1¢ it khach hang mua xe tai cic khu vuc con lai. Didu d6 cho thay tim quan trong
ctia chién lugc phan phdi, showroom/dai 1y thun tién gitup viéc mua xe dé dang va
yén tdm vé dich vu sau ban hang s& thuyét phuc khach hang hon. Vi vay, mét trong
nhimg cong cu Marketing san pham hiéu qua nhat 1a dau tu vao vi tri showroom,
dai 1y, nha xuong thich hop v6i day du trang thiét bi va chit luong phuc vu tot.
Biéu @6 2.11: Dich vu mua hang céng thém khdch hang quan tim
DICH VU MUA HANG CONG THEM KHACH
HANG

QUAN TAM

Ciip bt thdng tin mdn, chiromg trinh —

k.ll Sy -'I'I .
¥y 4

B

(=R~

bt IO b vay vin

Wi

lii sudin 4 &

o
=]
o

D ting khich hang vao cac dip 13, 1f
I'|:"1n;;.. . Lip thém trang thiét b ng

thiit xe: cdn...
1]
<y 1]

‘x
=T T -

F!i,:u |1i.|:-'|1|| \-.;"J:
we LAp thém trang thidét bi ndi thit xe: Ghe

da,...

(Ngudn: Tac gia tong
hop) Van hoéa tiéu dung ctia khach hang Viét Nam 13 mong mudn mét chiéc xe tién
loi, thoai méi v6i ddy du trang thiét bi giai tri, trang tri bat mat. Hiéu rd quan diém
khach hang, Renault can chu trong hon nita vao cic tac dong kém theo nhu khuyén
mai, ting kém phu kién, bao hiém vat chét xe, qua ting vao cac dip 18 tét, hd trg vay
von va cac hoat dong dé khach hang cam nhan dugc sy quan tam dac biét tu
Renault.

2.5.2.5.  Hanh vi sau mua
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Biéu d6 2.12: Pic diém xe Renault Koleos lam hai long khdich hang

PAC DPIEM XE RENAULT KOLEOS LAM
HAI LONG KHACH HANG

Téi khong SWHm 1
1 4
H
) .
1 " 1
C R —— 0
- " "
e —— N
-y Py . - 410
cnac ¢ham A0 &0 )] £l an
Thidt ké dep. lich lam, thdii
thurgrmige

(Ngudn: Téc gia tong hop)

Puoc san xuét boi mot hang xe danh tiéng, 6 két qué da dugc ghi nhan $6 mot vé
xe dua F1 trén thé gid1. Renault Koleos theo cam nhan cua khach hang Viét Nam
con 1a mot mau xe hai hoa va hop Iy ve tht ca céc tiéu chuan: thiét ké dep, lich Iam,
thoi thuong; tinh chic chan; st dung cong nghé san Xuit méi; su thoai mai va chét

lugng.

Nhu vy, dé hoan thién hoat dong Marketing, Auto Motors Viét Nam can phai xéc
dinh ding khach hang muc tiéu, cai tién san pham phu hop véi thi hiéu khach hang,
tap trung vao cac chuong trinh khuyén mai c6 strc hit, phat trién mang lu6i phan
phdi, dau tu vao cac kénh quang cao dugc yéu thich va lya chon ding thoi diém t6

chuc hoat dong Marketing.

2.6. Nhin xét tinh hinh ap dung hé thong Marketing hén hop ciia Cong ty
TNHH Auto Motors Viét nam ddi véi dong xe Renault Koleos
2.6.1. Uu diém
- Hé théng kinh doanh chuyén nghiép, hoat dong xay dung va phat trién
thuong hi¢u da dugc chu trong dau tu;
- Pau tu phat trién cong nghé, cai tién mau ma san pham da dang va phu hop
v6i thi hiéu cua ngudi Viét Nam;

- Két hop da dang cac kénh phan phdi;
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Céc hoat dong xuc tién dugc khach hang tich cyc don nhén;
Doi ngili nhan vién co6 kién thurc chuyén moén, phong céch phuc vu chuyén

nghiép, lich sy, nhiét tinh.

2.6.2. Nhuwoc diém

Thi phan nho, chua c6 nhiéu khach hang biét dén san pham;

Bo phin Marketing tuy d hoat dong twong d6i hiéu qua nhung van con han
che;
Gia ca thiéu canh tranh;

Hé thong showroom, nha xuéng con han ché;

Céc chuong trinh quang cdo, tiép thi, khuyén mai chua nhiéu va thu hat

khéch hang.

2.6.3. Nguyén nhén ton tai nhitng nhwoc diém

Sy canh tranh gay gét trén thi truong giita cic hing 6to;

Thuong hiéu 6t6 con mdi mé dbi voi thi truong Viét Nam;

Nhan vién Marketing thiéu kinh nghiém va phai dam duong nhiéu viéc nén
chat luong cong viée chinh chua hiéu qua;

Cong ty chua dau tu thoa dang toi cac hoat dong hd tro ban hang nhu quang

cdo, khuyén mai;...

Qua thyc té nghién ctru ¢ cong ty ta thdy mot s6 nhuoc diém va ton tai co ban noi

trén chinh 1a nhitng nguyén nhan mang lai hi€éu qua cac hoat dong Marketing chua

cao, anh huong dén két qua kinh doanh cta cong ty. Viéc khic phuc nhiing ton tai

nay s& gop phan vao viéc hoan thién hoat dong Marketing, nang cao hiéu qua kinh

doanh ctia cong ty.
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TOM TAT CHUONG 2

No6i dung Chuong 2 gidi thiéu so luge vé cong ty TNHH Auto Motors Viét Nam,
cac dong xe Renault duoc phan phdi tai thi trudng Viét Nam. Tong quan dugc vi thé
hién tai ciia Renault tai Viét Nam. T4c gia tap trung phan tich thyuc trang va danh gia
hiéu qua viéc 4p dung hé théng Marketing hdn hop ctua Cong ty TNHH Auto
Motors Viét Nam d6i v6i dong xe Renault Koleos giai doan 2012 — 2014. DPong
thoi, phan tich xu huéng mua xe ctia khach hang dé 1am co so dua ra cac giai phap

g6p phan hoan thién hoat dong Marketing cho dong xe Koleos.
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CHUONG 3: MOT SO GIAI PHAP HOAN THIEN HOAT PONG
MARKETING CHO DONG XE RENAULT KOLEOS CUA CONG TY
TNHH AUTO MOTORS VIET NAM GIAI POAN 2015 — 2018

3.1. Hoach dinh muc tiéu hoat dong Marketing cho dong xe Renault Koleos
cia Cong ty TNHH Auto Motors Viét Nam giai doan 2015 — 2018

3.1.1. Dw bdo tong quan vé thi trwong 6té Viét Nam

Thi trudong 6t6 Viét Nam dugc du bdo 1a mot thi truong dang phat trién, s& c6 mot
thi truong 6t6 16n sau nam 2020. Dy bao nhu ciu 6 td cua ca nuéc nim 2025
khoang 800 - 900 ngan xe va nam 2030 khoang 1,5 -1,8 triéu xe. Nhu vay giai doan
2015 — 2018 1a giai doan ting toc cua nganh 6t6 Viét. Cung v6i do, ong Yoshihisa
Maruta — Tong giam ddc Toyota Viét Nam khing dinh: “néu Viét Nam c6 ké hoach,
chién lugc dai han, cu thé cing véi mot hé thong chinh sach 6n dinh... dé thu hut
cac nha dau tu nude ngoai, thic day phat trién cac nganh cong nghiép phu trg, phat
trién co sé ha ting, c6 nhimg chinh sach khuyén khich va hd trg cac nha san xuét
trong nudc hién tai mé rong san xuat va kinh doanh, thi toi tin tudong rang Viét Nam
hoan toan c6 thé phat trién nganh cong nghiép 6 to va canh tranh duoc véi cac nude

khéc trong khu vuc”.

Hién tai, Viét Nam la quéc gia c6 thué danh vao 6td cao nhit chau A. Nam 2014,
thué nhap khau 6 t6 nguyén chiéc tir ASEAN vé Viét Nam giam chi con 50%, nim
2015 con 35%, nam 2016 con 20%, nam 2017 con 10%, nam 2018 con 0%. Nhu
vy, vé dai han xe nhap khau (CBU) c6 thé canh tranh ngang ngira véi xe ldp rap
trong nude. Tir 2015 dén 2018 1a giai doan hét strc kho khin cho cac nha san xuét
0td6 Viét Nam, nhung lai 1a co hoi 16n cho sy phat trién cta cac don vi nhap khau

nhu Renault.

3.1.2. Muc tiéu phdt trién ciia Cong ty TNHH Auto Motors Viét Nam doi véi

dong xe Renault Koleos
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Muc tiéu Marketing: Muc tiéu dit ra 1a cting c6, phat trién thuong hiéu va gia ting
thi phan dong xe Renault Koleos — tr& thanh mot thuong hiéu uy tin, chit luong,
dang cap, dat 25% thi phan trong phan khuc xe SUV hang trung cao cip tai Viét
Nam dén nam 2018. Giai doan 2015 — 2018 sé& 1a giai doan nhiéu thir thach cho muc
tiéu cing cd vi thé, khing dinh chit luong san pham, truyén thong tiép thi dé gia
taing mic do nhan biét va ty 1& bao phu ciia thuong hiéu Renault Koleos. Cong ty

TNHH Auto Motors Viét Nam dé ra ké hoach cung cd va mo rong thi truong nhu

sau:

Bdng 3.1: Muc tiéu Marketing dong xe Renault Koleos

Muc tiéu

2015 - 2016

2017 - 2018

Vi tri thuong hiéu

Cung co vi tri, xdy dung hinh anh
thuong hi¢u Renault Koleos

Vuot qua VW Tiguan, bam dudi
Honda CRV

Mtic dd nhan biét

TOM — Nhn biét dau tién: 30%
Aided — Nhan biét c6 goi y: 60%

Unaided — Nhan biét khong goi v

TOM — Nhn biét dau tién: 60%
Aided — Nhan biét co goi y: 90%
Unaided — Nhan biét khong goi v:

50% 80%
S6 luong 3 Showroom 4 Showroom
Showroom/dai ly | 3 dai ly 3daily
Luong xe tiéu thu | 200 xe (2014) 750 xe (2017)

330 xe (2015) 1000 xe (2018)

500 xe (2016)
Khach hang 60% khach hang sir dung xe 80% khach hang str dung xe
than thiét Renault Renault

3.1.3. Cdc phédn khuc thi truong

Céc phan khiic xe dugc phan chia theo kich thuéc tong thé, khong cé su phan biét
vé thuong hiéu hay gid ban. Tuy nhién, tai Viét Nam, cting mot kich thudc nhung
lai ¢6 su phan chia xe hang sang va xe binh dan da khién phan khiic cic dong xe
thém rong hon. Nguoi tiéu dung Viét khi huéng dén viéc mua xe thuong "khoanh
ving" cic miu xe trong tam gia cling nhu xem xét cac nhu cau str dung va thuong

hiéu xe...
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Bdng 3.2: Cdac phdn khic xe tai thi truong Viét Nam

Phén khic Pic diém xe boi Thuong higu
: tuwong gop mat
KH
5;1?12.’2]1?‘2 ;ic; Xe c¢6 kich thuéce nho Iljl%lg(::em(;gc Chevrolet,
] A r 3 re1_ » Ud .
dinh & nhé bong co dung tich khoang dudi 1- 1.21 bigt 1a phu Kia, Toyota,...
nit
Xe hatchback dai 3,9m va sedan c& nho dai
Pha’? kh‘uc B: 4,}m Gia dinh nho, | Ford, Toyota,
xe gia dinh cé | BDong co 1,4- 1,61 o ) hu nit Honda
nho C6 3, 4 hodc 5 cua, thiet ké vai 4 ghé va pit e
dang ky cho 5 nguoi
Phin khiie C- Loai Xf p.ho bién nhat ‘Er'en thé glo’l . Nam,knu 0 | Chevrole t, Kia,
. . Bao gom: hatchback dai 4,25m; sedan dai nhu cau di lai
binh din hang \ g . Toyota, Honda,
) : 4,5m va compact cho 5 nguoi trong thanh Ford. Renault
rung Déng co 1.4-2.21, d6i khi 1én t6i 2.51 phé ’
Phan khiic D | Xe 5 chd véi khoang chira dd rong, dfmg co Gia dinh nhé, | Huyndai,
- xe binh didn | manh hon xe compact. Phién cao cap nhat | dac biét KH Toyota, Honda,
co lon thuong 1a loai 6 xi-lanh tinh Ford, Renault...
Phén khic E - N A e . Audi,
xe hang sang Dong xe sang trén thi truong Doanh nhan Mercedes,
BMW,...
Xe rong réi, c6 sirc manh (dung tich dong
Phan khiie F - | €© trén 2.000 phan khoi) va trang thiét bi Mergedes,
sang trong. Tat ca nhiing cong ngh¢ moi R Audi, BMVW,
xe hang sang ha bi A hat 1 h Doanh nhan L Bentl
5 lon n at trang bl t6t nhat va chat uong phuc exus, Bentley,
¢ vu t6t nhat déu duogc wu tién cho phan khuc Rolls- Royce,...
nay
BMW,
- . Mercedes,
Phan khu(;;lS‘ P XeNthé thao, 2 ctra, xe mui tran, mui tran 2 | Ngh¢ qsil, KH | Audi, Renault,
xe C?’;lpe € cho va siéu xe tré tudi Porsche,
ao )
Ferrari,
Lamborghini,
Bugatti,...
?ﬁg’;f;’;;gf Xe cho dén 8 nguoi, cao hon xe gia dinh, Gia dinh Toyota,
. . Y | xe MPV con tao tam quan sat t6t hon Honda,...
minivan
Phan khic phd bién tai Viét Nam, trong
phan khuc nay con chia ra c6 loai nhu hang Volkswagen,
Phan khiic J - | "% hang trung va cg lon. Xe binh dan Va | i, gy e, | Renault, Nissan,
SUV xe sang. SUV thuong c6 khoang sang gdm doanh nhan Ford, Huyndai,
xe cao voi thiét k& than xe ¢ thé ding thang Honda,
va kiéu hinh hop vuéng virc. Hé dan dong 2 Mazda...
cau co thé vuot qua dia hinh kho khan
Xe bin tii Xe hang nhe c6 khoang chd hang hoa 1o Céng ty Mitsubishi,

thién

Ford, Toyota...
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Renault Koleos thudc phan khiic J — xe SUV. Koleos dang dugc nhac dén kha nhiéu
trong cudc chién phan khiic SUV c& nhé tai thi truong 6t6 Viét Nam. “Khéi kim
cuong” dén tir Phap dang dugc got giiia, hoan thién dan dan dé chd ngdy toa sang.
3.1.4. Lwa chon thi truong muc tiéu

Vé khu viee dia Iy, dia hinh, thi trudng Viét Nam chia lam 3 khu vye: khu vire mién
Bic va Béc Trung B§; khu vuc mién Nam; khu vuc Tay Nguyén va Nam Trung BJ.
Trong d6, khu vuc mién Bic va Bic Trung B6 13 mot thi truong truyén thdng, quyét
dinh mua xe ciia khach hang chi phéi béi sé thich ca nhan. Vi thé, uy tin, thuong
hiéu lau doi va dic trung riéng cua Koleos da chinh phuc dugc thi truong nay. Mién
Nam, Tay Nguyén va Nam Trung Bo duoc xem 13 thi trudng tiém ning chua duoc
khai thac.

Vé nhédn khdu hoc, nét khoe khoan, lich 13m, phong cach ctia Koleos phu hop véi
nhu cau va so thich ciia cac gia dinh nho, cac giam dbc tré, truong bo phan khong
thich sy khoa truong, quan tam dén an toan, chic chén, tiét kiém va phong cach.
Koleos ¢o sy tré trung cua lira tudi 30 va sy diém dam can co cua lira tudi 40 — 50.
Vé hanh vi mua, thoi diém va muc dich mua xe cua cac khach hang c¢6 sy khac nhau.
Tuy nhién, m6 hinh chung ddi v6i van hoa Viét Nam, 6t vira 1a phuong tién vira 1a
tai san, quyét dinh mua can c6 dy tinh, sy tim hiéu va dff)ng thuan.

Nhuw vy, thi truong muc tiéu cho dong xe Renault Koleos trong giai dogn 2015 —
2018 la nhitng khdch hang tir 30 dén 50 tudi, song tai cd thanh thi hodc néng thon,
c6 nhu cau thdt su, quan tam dén thiét ke, cong nghé moi, sy an toan va tinh kinh té.

Bing 3.3: Diic diém ciia khdch hang muc tiéu dong xe Koleos

Cic yéu td Khach hang muc tiéu
Quy mod 29%
Loi ich Xe da dung, an toan, kinh té
.| Chat luong, an toan, thiét ké dep, gié ré, tiét kiém nhién liéu, c6 thuong hiéu,
Mong muén . s A
dich vu sau ban hang t6t

(Ngudn: Tac gia tong hop)
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3.1.5. Dinh vi thwong hiéu

< \@ Mercedes
N\ , Audi,
BMW,

Lexus

Subaru,

agen,

9

T) hcfp

Thap Gia ca Cao

Hinh 3.1: Dp phu cua cdc thwong hiéu xe trén thi truong Viét Nam

Tai thi trudng Viét Nam, Renault canh tranh thi phan v6i mot sé dong xe clia cac
nhém chién lugc Subaru, Volkswagen, Nissan, Toyota, Honda, Ford, Huyndai,
Mazda, Peugeot. Viéc dinh vi thuong hiéu giip Renault xac dinh vi tri riéng biét
trong tam tri khach hang so voi d4i tha canh tranh. Dinh vi thuong hi¢u la cong viéc
khé khin, quan trong ddi v6i ngudi lam Marketing vi cac hoat dong Marketing hon
hop tir viéc dinh huéng cho san pham dén dinh gia roi phan phdi dén chiéu thi... s&
khong thuc hién dugc néu khong c6 dinh vi trudc do. bé qué trinh dinh vi thuong
hiéu tot, ngudi lam Marketing phai c¢6 thong tin dé hiéu rd vé thi trudng, phan khic
thi truong, khach hang muc ti€u, tinh hinh canh tranh, thudc tinh san phém, mong
mudn cua cong ty... Tac gia s& xay dyng dinh vi thuong hiéu cho dong xe Koleos

theo 6 yéu tb cbt 151 sau:

- Tinh cach cua nhan hiéu: Renault Koleos 1a mét dong xe ctia moi nha, rong

rai va thanh lich.
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- Vi tri thuwong hiéu: Renault Koleos 1a mot chiéc SUV hang trung cao cap, bi
canh tranh thi phén lién tuc bdi cac dong xe Volkswagen Tiguan, Honda
CRYV, Mercedes GLK, Mazda CX5, Huyndai Santafe.

- Khach hang muc tiéu: cac doanh nhan tré thanh dat, cadc gia dinh nho dién
hinh quan tam dén mot chiéc xe tién nghi, an toan, chét lugng va tiét kiém.

- Nhu cdu tiém dn cua khdch hang: Renault nhan ra xe SUV Koleos s& phu
hop véi diéu kién giao théng Viét Nam. Nhiéu khach hang khong can sy phd
trrong ciia mot dong xe qua cao cap. Koleos mang lai cho khach hang su an
toan, tién nghi can c6 cho gia dinh va sy khoe khoéan, lich 1dm cho nhu cu
cong vigc.

- Loi ich thwong hiéu: Loi ich cam tinh 13 thé hién dang cép, sy tré trung, ning
dong, biét lya chon cho nhu cau. Loi ich 1y tinh 1a an toan, thodi mai, kinh té.

- Ly do tin tuong loi ich: Renault 12 mot thuong hi€u 6t6 16m va lau doi trén thé
gi6i. Thong $6 ky thuat thé hién Koleos 12 mot chiéc xe manh mé, c6 tinh
chac chan. Cac trang thiét bi dinh kém thé hién sy tién nghi. Thiét ké lich
1am, sang trong. Mau ma cai tién lién tuc thé hién viéc 4p dung cong nghé ky

thuat moi. ..

Tu nhitng dinh vi trén, c6 thé dinh vi Renault Koleos 1a mot dong xe SUV phu hop,
linh hoat, tién nghi, an toan va sang trong. La mdt trong nhiing dong xe nhép khau

c6 uy tin trén thé gidi dugc san xuat bai cong nghé hién dai.
3.2. Ning luc Marketing cot 16

Nhu viy, cac yéu to cdt 16i gop phan mang lai hiéu qua Marketing d6i voi san

pham 6t6 bao gom:

- Bi quyét cong ngh¢;

- Kha ning cai tién;

- Hé théng phan phdi;

- Céac mbi quan hé mat thiét v6i khach hang;

- Nguodn lye.
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Renault Koleos c6 1oi thé vé bi quyét cong nghé va kha ning cai tién tot. Bo phan
Marketing ctia Renault tai Viét Nam can phai phat trién cac yéu t con lai nham dap

mg nhu cau, mong mudn va loi ich cho khach hang.
3.3.  Gidi phap hoan thién hoat dong Marketing cho dong xe Koleos

Tu thyc trang cac hoat dong Marketing ciia Renault, xu huéng mua xe cta khach
hang cho dén viéc phan tich va lga chon hoat dong Marketing... Tat ca déu la
nhitng cin ctr sat thuc dé tac gia di vao xay dung cac giai phap hoan thién hoat dong
Marketing cho dong xe Koleos tir 2015 dén 2018. Giai phéap tip trung vao cac yéu

t6 ciia Marketing hon hop, bao gdm: san pham, gia ca, phan phdi va xuc tién.
3.3.1. Gidi phdp vé sin phim

Marketing san phdm s& khong thé truc tiép thay d6i mau ma, thiét ké hay cai tién
chat lugng dong xe Renault Koleos. Tuy nhién, nhiing tic dong ctia Marketing dén
chét luong san pham 13 mot trong nhimg yéu t6 quyét dinh su phat trién cta thuong
hiéu.

Muc tiéu:

- Nang cao sitc manh canh tranh bang cach khang dinh chét lugng san pham.

- QGay an tuong boi thiét ké khoe khoan, sang trong; trang thiét bi tién nghi,
pht hop véi moi dbi twong khach hang.

- Lot vao top nhitng dong xe SUV hang trung cao cap duoc yéu thich nhét tai
Viét Nam.

Tinh kha thi va diéu kién thwce hién:

Gidi phdp 1: Dam bao chét lugng, dic biét su an toan va bén bi ctua dong xe dén voi
khach hang. Cap nhat nhiing thay doi cong nghé méi, lién tuc cai tién va cho ra mat
nhirg dong xe méi nhét tai thi trudng Viét Nam. Ap dung chinh sach dit hang linh

hoat cho nhimng phién ban dic biét theo nhu cau va s thich riéng cua khach hang.
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Gidi phdp 2: Pap ng day du phy ting, phu kién. Dé thyc hién giai phap nay,
Renault can phai dau tu mot khu vuc trung bay phu ting, phu kién sang trong, bt
mit ngay tai showroom. Vira 1a phuong thirc thu hit d6i v6i khach hang, vira mang
lai doanh thu phu kién cho cong ty. Viéc nay s€ do nhan vién phong dich vy dam
nhiém, nhap kho, xuat kho, tu van va lap rap theo yéu cau cua khach hang hodc bd

phéan ban hang.

Gidi phdp 3: Dit thung phiéu va to chirc dudng day nong dé tham khao, ghi nhan
nhitng mong muén cta khach hang vé san phﬁm, dich vy; nhitng diéu chinh vé miu
ma, thiét ké, trang thiét bi phu hop hon véi thi truong Viét Nam.

Gidi phdp 4: Pam bao tinh trung thuc va k¥ ludng cua khau kiém tra va hudng din,

tuan thi ding theo quy trinh truéc khi ban giao xe dén v6i khach hang.

"I Quy trinh ban giao xe maoi:

Bin giao
xe

3.3.2. Gidi phdp vé gid
Gia cd c6 mot vi tri, vai tro dac bi€t quan trong, 1a khau cudi cung thé hién két qua
ctia cac khau khac. Hién tai, Renault theo dudi chién luoc dinh gia thép voi chat
luong t6t. Tuy nhién, so voi cac mit hang cting phan khuc lap rap tai Viét Nam trén
thi truong, Renault Koleos van c6 mot muc gia kho canh tranh. Do vay, hoat dong
Marketing cong ty phai gitip khach hang nhén ra gia ban 14 gia thanh san pham, chat
luong san pham, thuong hiéu san pham dé ting kha ning canh tranh.
Muc tiéu:

- Tang mirc tiéu thy dé gianh 1ay thi phan.

- Kich thich khach hang tim hiéu va trai nghiém thir xe Renault Koleos.

- Phu hop vi timg loai khach hang ca nhén, cong ty, dai ly...
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Tinh kha thi va diéu kién thwce hién:

Gidi phdp 1: Thuc hién chinh sach gia, hoa hong dai 1y wu dai dé khuyén khich cac
dai ly nang dong hon trong Marketing va ban hang. Pac biét 4p dung phuong thirc

thanh toan linh hoat, tra cham trong vong 60 ngay ké dbi voi dai 1y.

Gidi phdp 2: X6a bo viéc tuan thu mot cach cimg nhic chinh sach gia, ap dung
chinh sach gia linh hoat ddi voi tung doi tuong khach hang, tung khu vyc dia 1y,
ting s6 luong ban, timg bién dong cung — ciu trén thi trudng va timg mua vu khac

nhau.

Thi trudng Tay Nguyén, Nam Trung B va cac tinh mién Tay — nhitng thi trudng
con nhay cam vé gia va e ngai vé van dé béo tri, bao dudng. Cong ty nén giam gia
1 — 2% so véi giad ban tai cac thi truong mién Bic, thi truong TP. HO Chi Minh va
cac tinh lan can.

Vao nhimng thoi diém thi trudong 6t6 cham lai nhu thang 7 4m lich, sau Tét. Cong ty
nén phdi hop giam gid truc tiép trén san pham, ting thué trude ba, ting phu kién
(DVD, camera de, GPS, bao hiém, béo dudng) hodc chay cac chuong trinh “Clng
Renault kham pha Paris”, “Lai thtr - Co hdi xem dua xe F1 tai Singapore” dé kich
cau.

Gidi phdp 3: Trién khai va ap dung rong rdi chinh sach gianh cho khach hang VIP.

Bang 3.4: Chinh sach gianh cho khach hang VIP so hitu thé khach hang

Thé Khach

R Hoa hong Huéng chiét khau
hang VIP

+ Mién phi kiém tra xe va bao dudng

The vi 10.000.000 VND/ xe thiy 1 |+ Giam 5% chi phi thay the phu ting
€Yang 1 15.000.000 VND/ xe thir 2,3 | T Huong chictkhau tr Michellin =

+ Thuong hi€u thoi trang cao cap doi tac

vo1 Renault

+ Mién phi kiém tra xe va bao dudng

+ Giam 5% chi phi thay thé phu ting
15.000.000 VND/ xe thit 1, 2 | + Giam 5% gia ban phu kién

Thé bach kim | 20.000.000 VND/ xe thit 3, | + Huéng chiét khu tir

4... Michellin, Continental

+ Thuong hiéu thoi trang cao cap ddi tac
v&i Renault



https://luanvan24.com/viet-thue-luan-van/

Luén Van 24 - don vj cung cap_Dich vu viét luan van thac s uy tin, gia ca phai chang

Céc khoan chiét khau cho khach hang than thiét, khach hang trung thanh hay khach
hang tiém ning, khach hang mua sb luong 16n nham gitp doanh nghiép duy tri va

phat trién t5t mbi quan hé véi khach hang rudt va thu hat khach hang tiém ning.

Gidi phdp 4: Cong ty nén st dung céc loai chiét khau nhu chiét khiu theo sb luong
mua, $6 luot mua, chiét khau cong ddn va ap dung linh hoat cho cac dbi tuong
khach hang khac nhau. Pdc biét chua trong dén ddi tuong khéach hang 1a Dai st quan
Phép, co quan Nha Nuéde, cong ty hay khach hang mua vé6i sé luong 16n. Nho vay,
cong ty khong nhiing giir vitng duoc khach hang than thiét ma con thu hut dugc
nhiéu khach hang méi. Gop phan ting lugng xe tiéu thu, doanh thu, loi nhuén va thi
phan. D¢ thyc hién duoc giai phap chiét khau, AMV phai cha dong vé gia ban.
DPong thoi, phai co cac giai phap huy dong von dé duy tri va phat trién kinh doanh
trude céc rui ro ty gia.

3.3.3. Gidi phdp vé phéin phoi

Hién tai, Renault Viét Nam c6 showroom 3S trén ca 3 mién Bic, Trung, Nam
nhung chua c6 mot h¢ théng phan phéi manh. Hiéu duoc dic thu nganh 06to, van dé
thuan tién cua cac xuong dich vu la van dé rat quan trong trong Marketing san

pham. Dé lam duoc diéu d6 Renault can phai lam t6t hon cac giai phap phan phdi.
Muc tiéu:

- Tang sb lugng showroom, dai ly Renault dat chuan 3S tr 3 1én dén 7 va trai
dai trén khép ca nudc vao nim 2018.

- Cai thién viéc trung bay xe, phu tung, phu kién.

- Tiép can thém ddi tuong khach hang moi.

- Thuan loi cho ngudi tiéu dung tai tit ca cac dia phuwong trong viéc mua sam.
Tinh kha thi va diéu kién thwce hién:

Gidi phdp 1: Hoan thién hon co s¢ vat chat cac showroom, xudng dich vu hién co.
Vi mau ma, gid cd san pham chi dem lai su thoa man tirc khac béi su phu hop véi

tai tién, nhu cau va thi hiéu cua khach hang tai thoi di€ém mua; con chat lugng va
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dich vu sau ban hang tt sé tao long tin, hai 1ong trong dai han.

Pé thuc hién duoc gidi phap nay, trudc mét Renault Viét Nam phai tim moQt mat
bﬁng 16n hon cho CN Auto Motors Viét Nam tai TP. Hd Chi Minh. Vi hon 2 nam
ton tai va phat trién tai TP.HCM nhung thuong hiéu Renault chua dugc biét dén
rong rai, ngay ca tai thi truong TP.HCM Ia vi vi tri showroom hién tai. Mac du nam
trong khu d6 thi nhon nhip Phiit My Hung nhung khuat truc duong chinh Nguyén
Vin Linh va quy mé nhé so voi showroom ciia cac dbi thu canh tranh trén dia ban.
Ngoai ra, showroom chua dat chuan 3S, xuéng & cach showroom va thiéu gian
trung bay phu tung, phu ki¢n 1a mdt bat loi can duoc khic phuc sém. Showroom
lich sy, trang trong, dap Gmg duoc day du Sales — Services — Spare parts s& tao long

tin cho khach hang.

Dbi voi dai 1y, Renault phai co nhiing ky két vé mat bang, dién tich, thiét ké
showroom, cach thirc trung bay, dong phuc, quy trinh giao dich, chat lugng dich vu,
gia ca... Déng thoi, cong ty can hd tro tich cuc vé dao tao ¢b van dich vy, nhan vién
Marketing va nhan vién ban hang. Mat khac, cong ty nén tao diéu kién vé quyén tu
chu trong hoat dong tiéu thu cho cac dai Iy nay vé thi trudng, tw vin khach hang, ky
két hop dong,... trén co s& ngudn xe do Auto Motors Viét Nam cung cip va tuan
thu chinh sach vé gia cia AMV. Tuy nhién, cong ty phai ddy manh hoat dong kiém
tra dai ly vé tiéu chuan showroom, tinh hinh tai chinh, gia ca, uy tin, chét lugng dich
vu,... Viéc kiém tra nén thuc hién theo dinh ky két hop véi kiém tra bét chot tranh

tinh trang dai ly khong thuc hién theo dung cam két da ky v6i AMV.

Gidi phdp 2: Phat trién mang ludi phan phdi. Mdi khu vuc déu c6 mot luong khach
hang tiém ning dang ké, viéc xuat hién rong rii hon 1a diéu kién quan trong cho
trién vong m¢ rong thi phﬁn. Theo tac gia, Renault Viét Nam nén m¢ thém 1
showroom 3S tai TP. Ba Ne:mg, 2 dai ly tai TP. Can Tho va TP. Buén Mé Thudc,
Pik Lik trong vong 4 nam téi. DAy 14 ba thi truong trung tim cta khu vyc, 6 trién
vong 16n, tap trung nhiéu khach hang c6 diéu kién va kha ning mua xe. Tuy nhién,

viéc mo rong thi truong doi hoi ngudn von 16n; budc dau, cong ty nén lién két véi
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mot s6 doanh nghiép, dic biét 1a doanh nghiép di va dang phan phdi Nissan tai 3
thi truong nay va ky két hop dong lam dai Iy cho Renault. Tiép dén s& phat trién
thanh CN Auto Motors Viét Nam tai Pa Nang vao nam 2016 theo 16 trinh 2 nam

phat trién 1 chi nhanh.

Gidi phdp 3: Phdi hop chit ché tir nhiéu khau: dy doan doanh s6 tiéu thy tir phong
kinh doanh, 1én ké hoach dit hang ctiia phong ké hoach chinh xéc theo quy trinh dit

hang 1am co s& phan phdi xe vé cac Showroom/ dai 1y kip thoi.

®  Phan
phdi
LR ]

7 ) B
Gidi pht;;)““zl: Phan tich nhu cau, théi quen mua sém cta khach hang timg dia ’
phuong dé Iya chon dja diém, thoi diém trung bay, test drive, gidi thiéu san pham.
Mbi hoat dong déu duoc thong qua va nhan su hd trg tir Phong Marketing. Su nhat
quan vé phong cach, trang phuc ngudi miu, hinh thirc quang cdo, ddng phuc nhin
vién, thiét ké banner, ap phich... cling 1a mot giai phap dé lai ddu an riéng cho
dong xe Renault Koleos trong tAm tri khach hang. Dong thoi, Renault cAn c6 nhimng
khao sat thuc té dé diéu chinh hoat dong Marketing phu hop véi van hoa tung dia
phuong.
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Bing 3.5: Ké hoach thuc hién gidi phdp phdn phoi tai cdc dia phwong

Thi truong Pic diém khich hang Pia diém Thoi gian | Hoat dong
+ Thoi quen in sang, udng café
. tai quan café; , ,
Mgen Nam, | | I?Ihiét tinh vd&i cac hoat dong , Sang qthu Trung bay,
Bac Trung . N . : Quan cafe 7, chu oy
Bo moi  me; tinh  cach ,phqng nhat. lai thir
* khodng, dé dang ra quyét dinh :
nhanh.
+ Théi quen mua sim tai céc
trung tdm thuong mai 16n; Trung tam
Ha Ng?i, ] + Quy trin’h (§i déin qu?/ét dinh | thuong Arnai, Cubi nim, | Trung bay
TPH6 Chi | mua xe kha ky ludng: an tuong | Trung tam L& In tridn 13m
Minh ban dau => tim hiéu => trai hoi cho trién '
nghiém => so sanh, can nhac => | 1im
quyét dinh.
+ Dac thu dia 1y khong tép trung
Tay dan cu;
Nggyén, +':’Fhéi quen sinh hoat tai nha, rat Tai nha Mua khé Ro?dsho‘w
Mién hiéu khach; ngan ngay
Trung + C6 quan hé quen biét v6i

nhau.

3.3.4. Gidi phdp vé xiic tién

Xuc tién dong vai tro rat quan trong trong viéc phat trién thi phan va duy tri loi thé

canh tranh. Vi tiém luc tai chinh manh, chét luong san phém t6t va su hd tro

manh mé tu tdp doan. AMV co thé thyc hién chién lugc tiép thi nham quang ba

thuong hiéu, din khing dinh vi tri trén thi trudng. Do d6, hoat dong quang céo

dong vai tro hét sic quan trong vao sy thanh cong ciia hoat dong Marketing san

pham.

Muc tiéu:

- Tang muc do nhan biét thuong hiéu.

- Kich thich khach hang tim hiéu, trai nghiém tht, ting lugng khach hang

mol.

- HO tro hoat dong ban hang.

Tinh kha thi va diéu Kkién thuce hién:

Gidi phap 1: Phat trién bo phan Marketing riéng biét, ho tro tich cuc cho Phong
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kinh doanh. Hién tai chi c6 3 nhan vién Marketing cho ca 3 chi nhanh Ha Noi,
TP.HO Chi Minh va TP.Vinh, kiém nhiém ca viéc 1én y tuong, lién hé, td chure thuc
hién va ca trg 1y kinh doanh nén chét luong nghién ciru va du bao thi truong chwa
cao. Pé dat hiéu qua hon, tic gia dé xuat tuyén thém 3 chuyén vién Marketing co
kinh nghiém trong linh vuc thi trudng va quang céo, ddng thdi phan chia khu vurce
phu trach rd rang. Nhiém vu cua Phong Marketing 1a giri phiéu khao sat dén khach
hang da st dung xe Renault dé thu thdp cac thong tin phan hdi cta ho vé chat
luong xe, chat lwong dich vu, diéu tra, phan tich thi truong; t6 chirc hdi nghi khach
VIP dé lay thong tin khach hang, ling nghe ¥ kién va cac vin dé thic mac nham
cting cb 10ng tin noi khach hang, dong thoi ning cao uy tin cua cong ty; thiét ké cac
chuong trinh quang cdo trén truyén hinh, bdo, tap chi, internet, bién quang cao va

quan ly website.

Gidi phdp 2: Quang céo vé chat luong san pham. Khi doi sdng ngay cang duoc
nang cao, khach hang cang quan tdm vé van dé chét luong san phim. Cong ty can
mang lai cho khach hang sy tin tudng ho s€ c6 mot chiéc xe tbt, bén bi, tiét kiem
trong cac doan quang cdo dé khach hang biét duoc diém manh vé chét luong xe

Koleos.

Gidi phdp 3: Truyén hinh 12 mot kénh truyén thong hitu hiéu nhét dé tiép can dén
tat ca cac thanh vién trong gia dinh. Tuy nhién, quang céo trén truyén hinh van
chua duoc chu trong, chuwong trinh quang cdo chua co tinh hé thdng va chuyén
nghiép. Vi vay, cong ty can chu y dén cac kénh, khung gio thich hop dé dong dao
khach hang c6 thé biét dén thuong hiéu Renault, san phdm Koleos, ciing nhu cac
chuong trinh khuyén mai. Renault phai biét cach tin dung t6i vu phuong tién thong
tin dai chung nay dé hinh anh vé dong xe Koleos, dich vu va thuwong hi¢u Renault
thue su thu hat khach hang. Day 1a kénh quang cdo kha tdn kém nén quang céo can
thiét ké thoi gian ngan, khoang 30 gidy. Noi dung thiét ké nén theo dong xe, chi
nén tip trung quang cio trén mot s6 dai truyén hinh 16n nhu: Dai truyén hinh Viét
Nam (kénh VTV3), DPai truyén hinh TP.H6 Chi Minh (HTV?7) va dai truyén hinh
Ha Noi (HN1, HN2).
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Gidi phdp 4: Tham gia tich cyc vao thuong mai dién tr, bdn hang qua mang
Internet. Cac website dugc sit dung vao muc dich quang céo, ti€u thy san phém,
ting cudng quan hé véi cong ching, xay dung cong dong trén mang. Sir dung tdi
vu loi ich tir Internet — phuong tién quang co hiéu qua va tiét kiém, Renault Viét
Nam c6 thé tiép cdn mot thi trudng rong 16n hon, phuc vu khach hang 24/7, gop
phan gia ting tan sudt xuat hién va ting dang ké s6 luong tiéu thu xe. Ngoai cac
dién dan quen thudc nhu: otosaigon.com, otofun.net; cong ty nén quang cio trén
cac trang bdo di€n t&r nhu: vnexpress.vn, dantri.com, tuoitre.vn hodc quang céo
theo quy trén céc tap chi autovina, dién dan doanh nghiép, thoi bao kinh té,... Noi
dung dang tin tap trung vao biéu tuong, tén va hinh anh, thanh tich ndi bat vé F1,
thong tin khuyén mai, chuong trinh 14i thir, cude thi ky thuat vién gidi, hé théng

Showroom, doanh s6 ban hang. ..

Pé dat hiéu qua hon, Renault nén hoan thién website renault.vn mot cach chuyén
nghiép va an tuwong, d& st dung véi diy du tat ca cac chic ning, thong tin ma
khach hang tim kiém. Ngoai phan gi6i thiéu vé cong ty, dia chi, lich st hinh thanh
va phat trién, nhirng thanh tyu da dat duoc, logo, tén céc san phém, clip, hinh anh,
dich vu, gia xe, phuong thuc thanh toan... Bén canh do, nén lién két vai nhiing
trang web hoat dong manh nhu: google.com, facebook.com, thegioioto.com.vn,
otosaigon.com, otofun.net, muabanoto.vn, choxe.net... Dy la nhitng website c6 sb
lugng khach hang truy cap rat 16n giup nguoi doc tim thay thong diép quang cdo
ciia Renault khi khach hang tim kiém tir khoa ma cong ty chon, ddy ciing 1a mot
hinh thic giup cong ty tim kiém khach hang. Website cong ty s& do bd phan
Marketing dam nhiém, thuong xuyén cap nhat tin tirc, cac hoat dong ndi bat, nhirng

tin tirc giap ich cho viéc ban xe va st dung xe ctuia khach hang...

Thuc hién giai phap nay, hinh anh dong xe Koleos ciing nhu cic san phim khac
ctia Renault s& dugc nhiéu khach hang biét dén. Khach hang c6 thé thudng xuyén
truy cap hodc thic mic, kién nghi, dang ki lai thir xe ngay trén website ctia cong ty.
Dic biét 12 nhan vién kinh doanh c6 thé st dung linh hoat website dé gui thong tin

gidi thiéu cho khach hang hay lién hé truc tiép trén dién dan ngay tai website.
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Bdng 3.6: Chi phi qudng cdo

Keénh 2 Tong chi phi
STT quang Dac diém Thoi gian Chi phi / Nim
cao
Noi dung dé hicu, sinh dong va
phu hop véi nhiéu doi
twong khach hang. Tép trung , 12 tudn x 60.000.000
1 VTV3 | thoi diém quang cdo c¢6 cac| QuylV 5.000.000 VND VND
chuong trinh thé thao, bong da R
va sau chuong trinh thoi su
budi trua hoac buoi toi.
Tap trung vao hinh anh gy an
tuong, dem lai cho nguodi xem .
mot cam giac sang trong, lich , 12 tuan x 60.000.000
2| HIVT | G thoai méi. Quang cdo tién | YT | 5000000 vND | VND
hanh vao gitta hoac sau
cac tran da bong.
Long ghep hinh anh thuong
, | EN1& g?f-’ﬁ va hm}l’l T}lll}t i pham, Qug IV 12 tudn x 60.000.000
HN2 | TG Vh S0 G0 TRl an Tons. uy 5.000.000 VND VND
Tién hanh trinh chiéu vao gitra
chuong trinh phim.
, | Tep | Chotrong vaoky thult, dong Qui T 12 tudn x 48.000.000
chi | 69 vanhanh va gid tri vuot "1 | 4.000.000VND | VND
AcA troi.
0to §
5 Thoi 1 The hién tinh sang trong va - 12 tun x 36.000.000
bao . t,1¢n nghi trong '[‘hli:[ kg,Atlnh Quy 3.000.000 VND VND
kinh t¢ | rng dung cao va tiét kiém.
Téng chi phi truyén trong va quang cao 210;?12%000

Gidi phdp 5: Tang cuong kich thich tiéu thu théng qua cac chwong trinh khuyén
mii: khuyén mai 1a mot trong cac hinh thirc giam gié truc tiép, khuyén mai s& kich
thich ngudi tiéu dung dé dang di dén quyét dinh mua hon. Két hop khuyén mai véi
céc chuong trinh roadshow, trién 13m trung bay. Khi khach hang di c6 4n tuong véi
dong xe Koleos thi viéc xem xét khi ¢6 nhu cau s& dé dang hon.

Gidi phdp 6: Chu trong phat huy cac hoat dong gi6i thiéu xe, td chirc chuong trinh
1ai thr dang duoc khach hang dic biét an twong dé ting cudng ban hang truc tiép.

Nhim gia ting hiéu qua, Renault can phai dau tu vao dong phuc nhan
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vién, bang ron, ap phich quang ba trudc, qua tang luu niém... dé thu hut khach

hang véang lai tham gia nhiét tinh. Nhiing trai nghiém thuc té trén chinh chiéc xe s&

tur gioi thiéu nhitng vu viét cua san pham dén khach hang.

Bang 3.7: L§ trinh thwce hién cdc gidi phap

Giai phap

L trinh thuc hién cac giai phap

Nam 2015

Nam 2016 - 2017

Nam 2018

+ Piat thung phiéu tai
Showroom/dai 1y & t6
chtic duong day nong ghi
nhan y kién khach hang
vé chat lugng SP;

+ Thiét ké khu vuc trung
bay phu tung, phu kién
riéng  tai tit  ca
Showroom/dai ly.

+ Ap dung chinh sach
dat hang linh hoat;

+ Thiét ké khu vuc
trung bay phu tung, phu
kién riéng tai cac dai ly
moi mo;

+ Ra mit phién ban
Koleos mai.

+ Cai tién quy trinh
dat hang linh hoat;
+ Pa dang phu kién.

Gia ca

+ Ap dung chinh sach gia
linh hoat.

+ Thuc hién chinh sach
gia uu dai, chiét khau
cho KH than thiét.

+ Cap nhat khung gia
theo tung quy.

Phén phéi

+ T4 chirc trung bay;
+ Lién hé m¢ dai ly.

+ Tham gia trién 1am
6t0, gioi thidu san pham
moi;

+ Mo dai Iy tai mién
Trung va Tay Neuyén.

+ Mé& showroom tai
ba Nang va dai ly tai
Can Tho.

Xiic tien

+ Hoan thién bd phan
Marketing;

+ Hoan thién website
Renault.vn;

+ Piy manh cac hoat
dong truyén thong, quang
cdo.

+ M¢ rong kénh phan
phdi, lién két mo dai ly
tai cac tinh;

+ Lién két voi NH ho
trg vay von, lién két
bao hiém.

+ Nang cao hoat dong
quang cdo online;
+ M6 rong thi phan.
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Bing 3.8: Két qua dw kién dat dwoc tiv cdc gidi phdp

Két qua dy kién dat dwore tir cac giai phap

Giai phap - - -
Nam 2015 Nam 2016 - 2017 Nam 2018
+ Thu thap dwoc nhidu y | + KH hai long khi c6 | + Nhiéu phién ban
kién cai tién san phém thé dat xe nhu Vs dac Dbiét duoc dat
San phim cua KH; + Doanh thu tir phu tung,| hang; .
+ Cai thién long tin cua | phu kién dang ké; + KH quan tam nhiéu
KH vao san phém nh¢ | + KH don nhan san dén phu kién.
Services & Spare parts. phdm méi rét tich cuc.
+ Nhan vién ban hang | + Giit moi quan hé than | + Gop phan ting
linh hoat bao gia véi KH thiét v6i KH, thu huat lugng xe tiéu thuy,
Gi4 ci mot cach nhanh chongva [ KH méi mua xe | doanh thu‘, loi nhuan
chuyén nghiép. Renault; & thi phan qua cac
+ Nang cao hi¢u qua | nam.
kinh doanh.
+ Tang mirc d6 nhan biét | + Phat trién thanh cong | + Phat trién thanh
A z. | cua KH; thém 2 dai ly; cong 1 Chi nhanh va
Phan phoi

+ Gia tang muc dg bao
phu ctia Renault.

+ 86 luong KH mdi ting
1¢én.

hoan thién 2 dai ly;

Xiic tién

+ Hoat dong Marketing
duoc déy manbh;

+ Koleos dugc dong ddo
KH biét dén thong qua
website va phuong tién
truyén thong;

+ Pay manh lugng xe
ti€u thy, doanh thu, loi
nhuan.

+ Thi phéan ting truong
udc tinh 1én 20% so voi
2015;

+ Quy md hoat dong
dugc mo rong;

+ Tao duoc vi thé trong
phan khic SUV trung
cao cap.

+ Hoat dong quang
cao thuong mai dién
tir phat trién manh,
KH biét dén Renault
ngdy cang nhidu
thong qua internet;

+ Tiéu thu xe manh.

34.
3.4.1.

Kién nghi

Déi véi cong ty TNHH Auto Motors Viét Nam

- Trién khai phat trién phong Marketing chuyén trach va hiéu qua nham day

manh céac hoat dong Marketing hon hop;

- Pau tu hon nita vao hoat dong nghién ctru, du bao thi truong va nang cao

chat luong dich vu sau ban hang;

- Thiét 1ap va duy tri hé théng mang ludi khach hang VIP, khach hang trung

thanh, khach hang than thiét va dai s thuong hiéu rong khap;

- Phét huy thé manh vé uy tin va chét luong san pham véi khach hang, dong

thoi khic phuc nhimg diém yéu con ton tai dé hoan thanh t6t ké hoach dé ra;
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Pay manh cong tac dao tao, thi dua dé khoi ngudn sang tao cic y tudng
Marketing méi, ddng thoi phdi hop chat ché voi bo phan ban hang, cham séc
khach hang va sau ban hang dé gia ting hiéu qua;

Tham gia cic chuong trinh cong dong dé gop phan phat trién xa hoi va cung

cb thuwong hiéu ciia cong ty.

3.4.2. Déi véi cdc co quan nha nwéc

X4y dung co sé vat chat, hoan thién hé thdng giao thong dudng bd 1a dong
luc khach quan, tich cuc dén nhu ciu 6t6 cua khach hang;

X4y dung méi truong kinh doanh 1y tudng, canh tranh céng bing, c6 nhimng
chinh sach vu dai, khuyén khich xe 6t6 nhap khau;

Tao méi trudng phap 1y 6n dinh, lanh manh, hop 1y, don gian héa cac tha
tuc, thong thoang trong mbi quan hé giita nha nudc va cong ty tao dicu kién
cho cac don vi nhap khau tién hanh thuan loi cac hoat dong Marketing cua
minh;

Chinh sach wu dii vé thué ddi véi cac doanh nghiép nudc ngoai va hoan

thién chinh sach thué tiéu thu dic biét, xuét nhap khéu.

TOM TAT CHUONG 3

Nhu vy, trong pham vi dé tai, can ctr vao viéc phan tich va danh gia hi¢u qua hoat

dong Marketing hon hop cta Renault Viét Nam d6i v6i dong xe Koleos, xu huéng

mua xe cua khach hang cho dén viéc phan tich va lya chon hoat dong Marketing.

Tac gia d3 manh dan dé xuét cac giai phap hoan thién hoat dong Marketing ddi véi

dong xe Renault Koleos giai doan 2015 — 2018.
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KET LUAN

Canh tranh trén thi trudng 6t6 ngay mot quyét liét, cung voi d6 1a cac chién lugc
kinh doanh méi khong ngimg duoc hoan thién va ludn thay dbi. Quan niém “rugu
ngon khong ngai quan nho” rat duoc quan tdm trude ddy ciing da khong con chinh
xac boi qua trinh canh tranh trén thi truong. San pham c6 chét lugng tot dén dau
néu khong dugc dua ra gidi thiéu, quang cdo thi két qua ciing khong may ai quan
tam, boi1 pham vi cua no6 bi bé hep. Chinh vi vdy viéc hoan thi¢én hoat dong
Marketing giup Renault c6 thé quang ba thuwong hiéu ctia minh hiéu qua hon dén véi
nguoi tiéu dung.

Véi mong mudn mang lai cho Cong ty TNHH Auto Motors Viét Nam nhimng nhan
dinh dung dén vé vi thé hién tai cua Renault, ndm bét duoc hiéu qua ap dung hoat
dong Marketing hdn hop trong thoi gian qua, dong thoi dé xuat mot so giai phap
gitip cong ty ngdy cang hoan thién hon, nham muc tiéu rit ngan ching dudong mang
xu huéng thoi trang xe hoi cua nuéc Phap dén Viét Nam, chiém linh tdm tri, con
tim va linh hon khach hang Viét Nam. D¢ ciing chinh 1a muc tiéu tac gia luan vin
mudn hudng dén.

[ Nhirng két qua dat dwoe ciia luin vin

- Phén tich vji thé cta Renault tai thi truong Viét Nam va thuc trang ap dung hé
thong Marketing hdn hop cua céng ty TNHH Auto Motors Viét Nam dbi véi
dong xe Renault Koleos;

- Panh gia hiéu qua hoat dong Marketing hdn hop, tim ra uu diém, nhuoc
diém ciing nhu nguyén nhén ton tai nhitng nhuoc diém;

- Pé xuét cac giai phap hoan thién hoat dong Marketing cho dong xe Renault
Koleos giai doan 2015 — 2018 dwa vao két qua phan tich va danh gia thuc
trang, xu huéng mua xe cia khach hang, dinh hudng phat trién nganh va
ngudn lyuc, kha ning thyc thi ctia cong ty;

- Du kién 16 trinh thyc hién va két qua dat duoc cta giai phap.
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) Nhirng han ché ciia luin vin

Dé tai chi tap trung nghién ciru va tién hanh khao sat khach hang vé xe 6t6 Renault
Koleos cua cong ty TNHH Auto Motors Vi¢t Nam ma chua c6 sy so sanh va lam ro
céc yéu to canh tranh trong nganh. Do vy, trong twong lai nghién ctru can mé rong,
so sanh hoat dong Marketing hi¢n tai cua Renault Viét Nam véi cac ddi tha canh
tranh truc tiép. Tu d6, c6 thé dinh vi dugc van dé 1am cin cir dé xuit cac giai phap
phu hop va c6 y nghia thuc tién cao hon.

Do kién thirc, kinh nghiém ban than cé han, luan van nay khoé co thé tranh khoi
khuyét diém, han ché. T4c gia xin chan thanh tiép thu va cam on moi su dong gop y

kién quy bau ctia quy Thiy, C6 va ban be.
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TAI LIEU THAM KHAO

Tiéng Viét:

1.

6.

7.
8.

Céc tai liéu do cong ty TNHH Auto Motors Viét Nam cung cap:

Béo cdo Két qua hoat dong kinh doanh ctia cong ty 2010 —2014;

Co cau nhan su;

Thong tin san pham;

Ké hoach va bao cao két qua hoat dong Marketing ctia cong ty ndm 2013.

Ngb Kim Thanh (2011), Qudn tri chién lwoe, NXB DH Kinh t& Quéc dan.

. Nguyén Pinh Tho (2007), Nghién ciru Marketing, NXB Dai hoc qudc gia

Tp.HCM.

Nguyén Pinh Tho (2012), Phirong phdp nghién ciru khoa hoc trong kinh
doanh, NXB Lao dong xa hoi.

Nguyén Hiru Lam, Pinh Thai Hoang, Pham Xuan Lan (2007), Quan tri chién
lwoc-Phat trién vi thé canh tranh, NXB Théng ké.

http://www.doanhtuan.wordpress.com: Website Quan tri kinh doanh.

http://www.gso.gov.vn: Website Téng cuc thong ké Viét Nam.

http://www.renault.vn: Website Renault Viét Nam.

Tiéng Anh:

1.
2.

AR

Fred R.David (2006), Khdi ludn vé Qudn tri chién lwpc, NXB Théng ké.
Michal E. Porter (1980), Chién liegc canh tranh, NXB Tong hop TP Ho Chi
Minh.

Philip Kolter (2011), Kolter ban vé tiép thi, NXB Tré.

Philip Kotler (2007), Marketing can ban, NXB Lao dong.

Philip Kolter (2012), Neuyén Iy tiép thi, NXB Lao dong xa hoi.

Philip Kolter (2008), Quan tri Marketing, NXB Lao dong xa hoi.
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PHU LUC

PHU LUC 1: BANG CAU HOI

G

RENAULT
Xin chao qui 6ng/ ba, t6i tén Nguyén Thi Huynh Mi, hién tai t6i dang thuc hién dé tai thac sy HOAN THIEN
CHIEN LUOC MARKETING CUA CONG TY TNHH AUTO MOTORS VIET NAM POI VOI DONG XE RENAULT
KOLEOS GIAI DOAN 2015 - 2018.

Xin quy 6ng/ ba danh chut thoi gian dé tra 161 bang cau hoi dudi day. Céu tra 161 cua 6ng/ ba s& 1a nhitng dong gop

qui gia cho d¢é tai cua toi. Toi xin cam két cac thong tin 6ng/ ba cung cip s& hoan toan dugc bao mat. Dit lidu thu
thap duogc sé duoc phan tich trén co so thong ké. Rat mong su hop tac cua ong/ ba.

I

THONG TIN CHUNG

1. Ong/ ba c6 quan tdm dén nhu cau mua sam xe hoi
trong ndm 2012 — 2014 hay khong?

[
L

Co
Khoéng [Dung]

2. Hién tai Ong/ ba dang sir dung xe ctia nha san xuét
nao trong cac tén dugc néu dudi day?

O

I I I I

O

Toyota

Honda

Mazda

Kia

Huyndai

Renault

Mercedes

BMW

Audi

Thuong hi¢u khac

3. Trong vong 1 nam qua Ong/ ba st dung ngudn thong 4. Ong/ ba thudng cd nhu cau mua sim xe hoi vao
tin nao dé tim kiém chiéc xe ma Ong/ ba da mua hoic
dy dinh mua sap t6i? (Xin vui 10ng chon 3 dap an ma
Ong/ ba thiy quan trong nhat).

L
[
L

O O

O Odo0go

Website nha san xudt
Blog/din dan Ineternet vé xe hoi

Ong/ ba tir quyét dinh vé chiéc xe Ong/ ba da
mua hoac dinh mua.

Quang cdo trén cac tap chi xe/ bai bao/
bill board/ Poster & van phong, thang may.

Banner/ Popup quang céo tai cac trang Web.

Thu ngo/ thu dién tir ctia cac dai ly, nha
san xuat.

Pén tham cac dai Iy xe hoi.

Tham du trién lam xe.

Khuyén nghi tir ban bé, déng nghiép.
Nhin thay trén dudng phd.

dip nao?

O

OO 0o

[

Khi lanh luong, lanh thudng hodc co 1
thu nhép lon.

Theo ké hoach da dinh.
Mua trién 1dm xe hang nam.
Mua 18 hoi nhu Tét, Noel,. ..

Nhan duogc nhiéu 16i khuyén tir gia dinh va
ban bé l1a nén mua xe.

Mua xe theo nhu cau cia cong ty Ong/ ba.



I VE XE O TO RENAULT
5. Ong/ba c6 biét dén thuong hi¢u xe 6 t6 Renault 6. Ong/ ba biét dén thwong hiéu xe O t6 Renault qua

khong? phwong tién nao? (C6 thé chon nhiéu dap 4n)
O C6 [0 Blog/ dién dan Ineternet vé xe hoi
[0 Khéng [Chuyén sang phan I11] [1 Quang cdo trén cac tap chi xe/ bai bao/ bill

board/ Poster ¢ van phong, thang may.
Quaéng cdo trén truyén hinh.

Tham duy trién 1am xe.

Gi6i1 thiéu tir ban be, déng nghiép.
Nhin thdy xe trén dudng ph.

O 0Odono

phuong.

7. Xin Ong/ ba danh gia khich quan vao cac ndi dung sau theo mitc d9? C6 5 mirc do danh gia: Rat khong dong
y(1), Khéng dong y (2), Binh thuong (3), Pong y (4), Rat dong y (5).

Xe Renault c6 chit lugng tot ol o2 o3 o4 ol
Xe Renault c6 cac tinh ndng uu viét ol o2 o3 o4 oS
Xe Renault c6 kiéu dang dep & hién dai ol o2 o3 o4 o5
Xe Renault rat an toan ol o2 o3 o4 o5s
Xe Renault chay ém, khong sbc, lic, gy on. .. ol o2 o3 o4 ol
Xe Renault da dang vé mau ma va ching loai. ol o2 o3 o4 o0o5Gi
ctia Xe Renault so véi chat luong nhan dugc 1a hop 1y ol o2 03 o4 0O5Gia

ctia gia phai tra khi mua 1 chiéc xe Renault bang vé6i gia t6i ky vongol 02 o3 04 o5 Gidcoa
Xe Renault thap hon so véi gia ciia cic san phdm xe cingloai 0ol 02 03 04 05 cua hing khac

Tbi d& dang tim kiém thong tin vé Renault trén cac phuong tién ol o2 o3 o4 oS5truyén

thong Internet (website, didn dan, blog...), thang may, rap chiéu phim,...

T6i dé dang tim kiém dia diém ban xe Renault trén dia ban t6i sinh song o1l ©02 03 04 05Toi

Cac chuong trinh Test Drive ctia Renault tai dia



dé dang xem dugc mau xe ma toi thich ngay khi conhucaumua ol ©02 03 04 05T6idé
dang nhan dugc xe ma to6i thich ngay khi mua olo2o3 o4 oS5 Showroom/Dai
Iy hd tro toi rat tot khi dang ky xe (tha tuc, chimg tir...) ol ©2 03 04 o5 Quangcio cua Xe
Renault trén cac phuong tién truyén théng rit thu hit o1 ©02 03 04 05 Cac chuong trinh Test
Drive cua Renault hay & hiéu qua ol o2 o3 o4 oSl

Showroom/Dai 1y hd trg t6i rat tt khi t6i co nhu cau vay dé mua xe ol o2 o3 o4 oSl



Nhan vién ban hang ctia Renault c6 kién thirc chuyén mon tot ol o2 o3 o4 o5Nhan

vién ban hang ctia Renault rat lich su & nhd nhin ol o2 o3 o4 oS5 Chuong

trinh khuyén mai ctia Renault rat hop 1y ol o2 o3 o4 ofs

Dich vu sau ban hang cuia Renault rat tot ol o2 o3 o4 ofs

8. Ong/ ba c6 biét dong xe Renault Koleos khong? 9. Pic diém nao cua xe Renault Koleos giy su chii y dé:n
0 Cé Ong/ ba? (Xin vui long chon 3 dap an ma Ong/ ba thay

[0 Khong [Chuyén sang phan II1] e tr()An s nhﬁt); -
[] Coéng nghé mai

Thiét ké dep, lich 1am, thoi thuong

Tinh chic chin

Su thoai mai

O 0dod

Chat lugng
[1 T6i khong quan tdm

10. Xin Ong/ ba danh gia khach quan vao céc ndi dung sau theo mure do - Q6i voi Xe Renault Koleos? C6 5 mure do
danh gia: Rat khong dong y(1), Khong dong y (2), Binh thuong (3), Pong y (4), Rat dong y (5).

Gia ciia Xe Renault Koleos so véi chat lwgng nhan dugc 1a hop 1y ol o2 o3 o4 o05Gia
clia gia phai trd khi mua xe Renault Koleos bang véi gia toiky vongol 02 03 04 05 GiaclaXe
Renault Koleos thip hon so v&i gia ciia cac sanphimxe 01 02 03 04 05 cingloai cia hing

khac.

III. XU HUONG MUA XE

11. Trong cac tiéu chi d}I(')ri day, hay cho biét mirc @0 Anh/chi cho la quan trong khi lya chon mua xe hoi’? Co5
murc do danh gia: Rat khong quan trong (1), Kém quan trong (2), Binh thudong (3), Quan trong (4), Rat quan
trong (5).

Giaca ol o2 o3 o4 oS
Chat luong san phdm ol o2 o3 o4 oSl
Mau m4, thiét ké san pham ol o2 o3 o4 o5
Uy tin thuong hiéu ol o2 03 o4 o5Chédd

bdo hanh vaDV haumaiol o2 o3 04 05 Mangludidaily
rong khip olo2 o3 o4 os

Chuong trinh khuyén mai olo2 o3 o4 ol



12. Ong/ ba quan tim dén loai xe nao nhat?

O
L
[

Coupe: Xe thé thao 4 chd, 2 ctra, mui cing.
CUV hay Crossover: Xe viét di gam cao.

Drophead coupe hay Cabriolet: Xe mui
tran 2 cira, mui ciing hodc mém.

Sedan: Xe hoi gim thép,,4 cira, 4-5 chd, ca-
p6 va khoang hanh 1y thap hon ca-bin
Hatchback: Kiéu Sedan c¢6 khoan hanh Iy
thu gon vao trong ca-bin.

MPV - Multi Purpose Vehicle: Xe da dung.

13. Dya trén ddc diém k¥ thuat ctia xe, hdy cho ching t61
biét san pham xe nao gy cha y cho Ong/ ba? (co thé
chon nhiéu dap an)?

O

0 I N B A

Tinh trang xe: mai.

Tinh trang xe: Xe da qua st dung.

Dic diém dong co xe: Xe chay bang xing.
Dic diém dong co xe: Xe chay bang dau diesel
bic diém hop s6 xe: Xe cb hop sb tu dong.
bic diém hop sb xe: Xe ¢o hdp sb san.

Dic diém loai din dong xe: 4x4 (Hai cau dan



O

O

SUV - Sport Utility Vehicle: Kiéu xe thé
thao gém cao, 1 hoac 2 clu, 5-7 chd, 3 ctra
hoac 5 cira.

Khac: ....ooovviiii

14. Dich vy mua hang cong thém ma Ong/ ba quan
tdm nhat khi mua xe? (Cé the chon nhiéu dap an)?

L
L
L

O

Bao hiém vat chat xe.
HOo tro vay von 0% 1ai suat.

Lép thém trang thiét bi n(f)j thét xe: Ghé da,
DVD, binh chita chay, chong nang, da...

Lap thém trang thiét bi ngoai tht xe: can
trude, gia d€ d6, mam xe...

Tham gia cau lac bd xe hoi.

Cap qhaflt thong tin méi, chuong trinh
khuyén mai dinh ky.

Qua ting khach hang vao cac dip 1&, tét
hang nam.

dong).

[0 Pic diém loai dan dong xe: 4x2 (Mot cau dan
dong).

15. Trong céac dia chi dudi day, Ong/ ba du dinh tham
quan, mua xe ¢ dau? (Xin vui long chon 1 dap an)

[J Pai ly, chi nhanh dai Iy xe hoi gan nha.
(] Khu budn ban xe nhu: An Duong Vuong,

Tran Hung Dao, Cong Hoa, Nguyén Vin
Linh...

[0 Piém trung bay xe trong cac trung tim nhu:
Parkson, Vincom, Diamond Plaza, Pico Plaza...

[] Khu siéu thi xe hoi dd qua sir dung.
L] Khac: coovvieiiiiiiiieen

16. Vui long dénh gia theo thtr tur hinh thirc khuyén mai ndao ma Ong/ ba thich nhét khi mua xe hoi? ¢6 5 mic do
danh gia: Rat khong quan trong (1), Kém quan trong (2), Binh thuong (3), Quan trong (4), Rat quan trong (5).

Giam gia ngay trén san pham

Tang 1000 lit xang khi méi mua xe
Tang thoi gian bao hanh mién phi
Rut tham trang thudng

Tang qua hodc phiéu qua ting

DPua hinh anh 1én tap chi xe

Pugc yéu ciu lp thém nhiéu phy kién di kém

ol o2 o3 o4 o 5

ol o2 o3 o4 o 5

ol o2 o3 o4 o 5

ol o2 o3 o4 o 5

17. Y kién dong gop ciia Ong/ ba cho chwong trinh Marketing ciia chiing tdi:

vé Ong/ ba (optional)

Tén
bia chi

Tuoi:

bién thoai

Email

Nghé nghiép: Thu nhap/thang:

Xin cim on qui Ong/ ba di givp t6i hoan thanh bing khdo sdt
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