4 Key Factors to Build and Grow
an Email Newsletter Media Company

I ﬁ <~ Brief video orientation to this document.

Media companies are increasingly becoming email based. Creating a great email newsletter that
engages readers with a personality builds a strong media property.

Email newsletters are a great tool for subscription businesses as the improve long-term
subscription retention and they can serve as a strong lead generation tool enabling you to lower ad
costs and increase subscriber acquisition rates.

Why would you want to create a newsletter?

Here’s a few new clips and profiles to brief you on the growing email newsletter media business
opportunity.

An Investor’s Guide to the Newsletter Industry - Trends by The Hustle

What is an Email Newsletter, and Why is it So Important for Your Business? | Campaign Monitor
Insider Inc. buys majority stake in Morning Brew in all-cash deal (axios.com)

An inside look at Morning Brew's growth storv | Morning Brew

Morning Brew tops 4 million subscribers as it looks to expand with M&A (cnbc.com)

Facebook (FB) Unveils Newsletter Platform Bulletin for Writers | Nasdaq

HubSpot acquires media startup The Hustle

Milk Road: From 0 to Acquisition in 10 months | beehiiv Blog

Picking The Right Email Platform For Your Indie Newsletter | Inbox Collective

The 10 Best Newsletter Niches (newsletteroperator.com)

There are four important phases to consider when launching a newsletter.

€ Attract - how are you going to generate traffic from new prospective readers.

<’ Convert - what’s your landing page going to look like and what upsells will you offer your new
subscribers.


https://www.dropbox.com/s/j7jnruwbp1lyps4/4-Key-Factors-to-Build-and-Grow-an-Email-Newsletter-Media-Company.mp4?dl=0
https://www.dropbox.com/s/zgn30hk4e5c6d0y/An%20Investor%E2%80%99s%20Guide%20to%20the%20Newsletter%20Industry%20-%20Trends%20by%20The%20Hustle.pdf?dl=0
https://www.campaignmonitor.com/resources/knowledge-base/what-is-an-email-newsletter/
https://www.axios.com/2020/10/29/insider-inc-buys-majority-stake-morning-brew
https://www.morningbrew.com/sponsored/bamboohr/inside-look-at-morningbrew
https://www.cnbc.com/2022/03/28/morning-brew-tops-4-million-subscribers-as-it-looks-to-expand-with-ma.html
https://www.nasdaq.com/articles/facebook-fb-unveils-newsletter-platform-bulletin-for-writers-2021-06-30
https://techcrunch.com/2021/02/04/hubspot-acquires-media-startup-the-hustle
https://blog.beehiiv.com/p/milk-road-newsletter-acquisition
https://inboxcollective.com/aweber-beehiiv-convertkit-ghost-mailchimp-substack-which-is-the-right-esp-for-your-indie-newsletter/?utm_campaign=January_2023&utm_source=Not_a_Newsletter
https://www.newsletteroperator.com/p/best-newsletter-niches?utm_source=www.newsletteroperator.com&utm_medium=newsletter&utm_campaign=the-10-best-newsletter-niches

#7 0n ramp - building a relationship with your new subscribers and offering upsell opportunities.
~/ Retention - ongoing content to continue to engage for the long-term.

€ Attract

These are great resources in describing how to attract readers and advertisers to a newsletter.
The Four Newsletter Growth Quadrants

A_deep dive into the subscriber and advertiser marketing for Morning Brew.
How | Grew My Newsletter To 5,000 Subscribers (newsletteroperator.com)

An “Inside Look” into the newsletter business published from the people who created The Hustle.

1 Ways To Get Your First 1000 Newsletter Subscribers
Here's how | got 10k subscribers in the first 100 days of my newsletter

Roadmap To 100K Subs (marketingexamined.com)

& The Duo Behind the FUNNIEST Business News on the Internet - Morning Brew’s Youtube
strategy, very well done.

Newsletter referral program: https://sparkloop.app/


https://youtu.be/yVKdMYolLpE?si=Ve9m3Iayh6nfxC5a
https://inboxcollective.com/the-four-newsletter-growth-quadrants/
https://www.dropbox.com/s/s4tugtm0xm4nepl/Morning%20Brew%20-%20Deep%20Dive.pdf?dl=0
https://www.newsletteroperator.com/p/5k-subscribers?utm_source=www.newsletteroperator.com&utm_medium=newsletter&utm_campaign=how-i-grew-my-newsletter-to-5-000-subscribers
https://www.dropbox.com/s/vwfndmcrhod1407/Newsletter%20Guide%20Deck.pdf?dl=0
https://marketingexamined.com/blog/1000-newsletter-subscribers
https://mobile.twitter.com/MarketingMax/status/1542462973469286400
https://www.marketingexamined.com/blog/roadmap-to-100k-subs
https://sparkloop.app/

%’ Convert

1/ Five tips for newsletter signups

1/ Give it a name
2/ Give it a face

3/ Give it a format
4/ Use social proof

5/ Soften your CTA

Hey, I'm Harry. Every Monday | share:

Why not jOin my * 3 short examples
marketing newsletter * 2 copywriting tips Format

* 1 favourite tweet

Marketers voted it the "#1 marketing
. . Proof
newsletter”. 95k+ people enjoy it.

Here’s a few example sign-up pages:

Stansherry Research - The Stansberry Digest form confirmation link confirmationemail
A Library Of 5 Minute Reads To Make You A Better Marketer | Marketing Examined

One detail: Love that it says, Your Email = Growth in the email dialog box.

Split test landing page example from Milk Road:


https://www.dropbox.com/scl/fi/11n4h3tevykoyg3owu4hk/StansberryResearchNewsletterOptinPage.png?rlkey=jtyvjnz5x6iz87yrvmv4kzmpp&dl=0
https://www.dropbox.com/scl/fi/l0s6hsksy9bjvjxlh4u5c/StansberryResearchNewsletterOptinPage-Form.png?rlkey=y249a7n060n2xieknu2vfk9uf&dl=0
https://www.dropbox.com/scl/fi/bfz0c4urq4dumf6bq11wj/StansberryResearchNewsletterOptinPage-Confirmation.png?rlkey=12f0hw49wr2vhhwvtoqdokjjq&dl=0
https://members.stansberryresearch.com/signup
https://www.dropbox.com/scl/fi/hh9ha4teskosxkid336ko/2023-09-25-Welcome-Please-Complete-Your-Stansberry-Research-Account-Now..pdf?rlkey=rsqojtyhgjtjxhx5is00vetny&dl=0
https://www.marketingexamined.com/subscribe/
https://www.milkroad.com/

S 2 % conversion D 4 S conversion

Kead kead

A daily newsletter to help you get smarter Get our free, 5 min daily newsletter. Used by
about crypto. 100k+ people to be better crypto investors.

Enter your email ‘ Enter your email

Great newsletter signup /bonus plus thank you w/upswell example.
https://contrarianthinking.co

Sales Espresso | Homepage - Gift with subscription offer.

London Tourism Publications - Thank you page includes an offer. Very centered on the target reader
of THIS publication.

Stacked Marketer - Good value build, copy is optimized throughout.

A7 On ramp
Newsletter | Startup Core Strengths - strong onboarding emails for new subscribers.
Examples: WelcomeEmail1, WelcomeEmail2 and WelcomeEmail3

The Marketing Examples Newsletter - Tight interesting marketing newsletter. Here’s their simple
welcome email.

~ Retain

This is what most people want to think about, what’s going into my newsletter. Here are some
expanding examples to spur thinking.


https://contrarianthinking.co
https://salesespresso.com/
https://londontourismpublications.com/
https://www.stackedmarketer.com/friend-recommended/?utm_source=sparkloop&utm_medium=referral&utm_campaign=sm_daily&rh_ref=2df21cf1
https://www.blog.startupcorestrengths.com/
https://www.dropbox.com/s/rl2ycpniuyy5wbj/NewsletterWelcome.pdf?dl=0
https://www.dropbox.com/s/kbgva5d5w850jym/NewsletterWelcome-step2.pdf?dl=0
https://www.dropbox.com/s/qr82r2eryviwtzp/NewsletterWelcome-step3.pdf?dl=0
https://marketingexamples.com/newsletter
https://www.dropbox.com/s/9n8hzxem8pr8k5j/NewsletterWelcome-MarketingExamples.pdf?dl=0
https://www.dropbox.com/s/9n8hzxem8pr8k5j/NewsletterWelcome-MarketingExamples.pdf?dl=0

The Morning Brew

Although this is a stand alone media company they have “cracked the code” on how to create
engaging email newsletters today. These newsletters are replacing social media as the source for
news information at a shocking pace. We have the opportunity to create “The Morning Brew for
_ " Ilove their “view online” option includes posting content on a website for the SEQ
benefits.

The Hustle

The email newsletter that was my first favorite. They are important to study because they have
more than a million subscribers to their free daily email newsletter. Plus, they have a paid
newsletter called. Trends that reportedly has more than 16,000 subscribers. They have experienced
significant staff turnover since they sold to Hubspot in January 2021 for reportedly S27 million.
Thus, writing and strategy is not as solid but the remnants are still going strong. Here’s a self
congratulatory twitter thread with some thoughts from the current team, which is only about 40%
as smart as their previous team.

One really strong part of Trends, is they curate threads within the Trends community to publish at
the end of the weekly newsletter. This gives recognition to those who engage in the community and
prompts other members to visit the community who wouldn’t otherwise engage.

1440

This has been my personal favorite daily email for many months as it distills actual news stories
without political rhetoric. | recommend you subscribe for your own sanity. And, unsubscribe from
Facebook.

Stacked Marketer

There’s a lot of digital marketing resources out there, but the three things | love about Stacked
Marketer is the lack of hype, the international perspective and their paid “Insights” subscription
offer. Most marketing resources use news events to scream at you about buying products, coaching
and seminars they offer. Stacked Marketer provides news updates and analysis without the constant
upsell promos. The international perspective helps me get out of my USA bias. It opens me up to
what’s happening and how | can best serve international clients. | was one of their first subscribers
to their monthly Insights publications. Very few free daily newsletters have a paid subscription



https://www.morningbrew.com/daily/r?kid=426115de
https://www.morningbrew.com/daily/r?kid=426115de
https://thehustle.co/?ref=c37074a4d6
https://trends.co/
https://trends.co/
https://twitter.com/bradwolverton/status/1537198010836340741
https://twitter.com/bradwolverton/status/1537198010836340741
https://www.dropbox.com/s/x43venflrmwwimj/TrendsbyHustle.pdf?dl=0
https://join1440.com/?utm_source=Extole&utm_medium=Share_Destination&utm_campaign=Referral_Extole&channel=LINK&extole_source=nl-button&promotable_code=nl-button&extole_labels=refer-a-friend&extole_zone_name=share_experience
https://www.stackedmarketer.com/friend-recommended/?utm_source=sparkloop&utm_medium=referral&utm_campaign=sm_daily&rh_ref=2df21cf1
https://www.stackedmarketer.com/friend-recommended/?utm_source=sparkloop&utm_medium=referral&utm_campaign=sm_daily&rh_ref=2df21cf1
https://www.stackedmarketer.com/friend-recommended/?utm_source=sparkloop&utm_medium=referral&utm_campaign=sm_daily&rh_ref=2df21cf1

offering. Watching how these media companies balance free content with paid content is useful for
anyone in the subscription business. Plus, these are useful information giving insight into one
company’s marketing approach or a coverage of a marketing discipline.

Chartr

Another favorite newsletter is Chartr. Data-driven insights into business, tech, entertainment and
society. Our visual newsletter takes 5 minutes to read and it’s completely free. They do create
custom charts for organizations as part of their business.

Newsette
Ranked 16th on Inc 500. Coverage by The Hustle Trends.

James Clear

Brief and valuable newsletter format that could be a great template for anyone building their
authority from the author of the #1 worldwide bestseller, Atomic Habits and creator of the Habit
Journal.

Not a Newsletter

A Google Doc based guide to writing emails. Fascinating because it doesn't need to be formatted
within an email. You may send a Google Doc if that’s more convenient for you and still establish
yourself as an authority. Sign up for Not a Newsletter

The Daily Upside

For financial investors who want to follow important market news without reading Wall Street
Journal each day. Newsletters don’t have to be short when they are thoughtful and entertaining. But,
their subscription confirmation page and the page after you confirm your subscription could be a
lot better.

No Mercy/ No Malice hy Professor Galloway
A strong example of a B2B guru platform. A newsletter/Youtube/website/blog can be as simple as
creating a chart from some data, then add commentary. Simple and effective.

Bluburry


https://www.chartr.co/
https://trends.co/signal/the-40m-newsletter-and-other-surprising-winners-from-the-2022-inc-5000/
https://jamesclear.com/3-2-1/june-16-2022?rh_ref=1311416a
https://notanewsletter.carrd.co/
https://www.thedailyupside.com/
https://www.thedailyupside.com/thankyou/
https://www.thedailyupside.com/thank-you/
https://www.profgalloway.com/

Here’s a company that offers tools to individuals who create and publish podcasts that engages with
their audience through a newsletter. This newsletter features news about the podcast media
platform, promotes content Bluburry offers to further engage readers, gives readers tips on
promoting their own podcast, includes a perspective from “Todd” to add personality and then
promotes Bluburry products. This is a great example of what a newsletter for a company can
become.

General Assembly

As a publisher of courses, these newsletters focus on opportunities subscribers can take advantage
of. Here’s a historical example of the newsletter as well as a recent edition. The older newsletter is
closer to a typical newsletter format with several content articles as well as advertisements for the
courses they are offering.

Zumba
You may not consider Zumba to be a “competitor” to study, but they are offering courses to an

audience. Recent newsletters have demonstrated support for the |GBTOIA community as well as

offering courses at an introductory discount to get readers engaged.

Spotify
While this is a good example as it’s a subscription company that uses a newsletter to engage its
audience of paid and free subscribers it has less “personality” than the rest.

Blanc Media

Shawn Blanc offers courses on productivity. His newsletter reflects a minimalist aesthetic. He
provides “useful content” while all of the key takeaways promote his goal of encouraging readers to
buy and use his productivity methods.

InVision

Although this example is sparse, it's another example of an education company that uses a
newsletter to deliver content that builds the value of the courses it offers. This newsletter focuses
on generating clicks to the publisher’s website.

Ben & Jerry’s


https://www.dropbox.com/s/6c40y2qgoqdrjjb/Gmail%20-%20New%20PowerPress%20Webinars%20Today.pdf?dl=0
https://www.dropbox.com/s/6c40y2qgoqdrjjb/Gmail%20-%20New%20PowerPress%20Webinars%20Today.pdf?dl=0
https://www.dropbox.com/s/68sh9qc86kohm7m/general-assembly-newsletter-example-1-e1511887105924.png?dl=0
https://www.dropbox.com/s/lebfn9ih41ihbl5/Gmail%20-%20Coming%20soon_%20Evening%20and%201-week...pdf?dl=0
https://www.dropbox.com/s/rvfecc715xfbtfj/Gmail%20-%20Zumba%20Honors%20The%20LGBTQIA%2B%20Community.pdf?dl=0
https://www.dropbox.com/s/x7jnwihzvx5plkw/Gmail%20-%20Wow%21%2050%25%20OFF%20Instructor%20Training%21.pdf?dl=0
https://www.dropbox.com/s/cxfw3xo9rmb698m/Gmail%20-%20Spotify%20Newsletter%20%2360.pdf?dl=0
https://thefocuscourse.com/
https://www.dropbox.com/s/u0eqy2y3wce1335/Gmail%20-%202x2_%20How%20would%20you%20invest%20%2450k_.pdf?dl=0
https://www.dropbox.com/s/5y846s5msv1dt25/InVisionEmailnewsletter.webp?dl=0

Yes, a newsletter to sell more ice cream. The point is to engage your audience so when they think
of a need that your products answer, that consumer thinks of your brand.

Local news
The classifieds were disrupted by Craigslist, now the entertainment section is being disrupted by
6AM City. Local news without the politics and crime beginning to scale across America.

¢ Advertising / Sponsorship

Our Services — MadRev - sell advertising to newsletters as a service

Example Media Kits
https://newsletteroperator.notion.site/newsletteroperator/Best-Media-Kits-db54/dabff4840c8a59
44d93df615692

Best Media Kits (notion.site)

How To Make a Great Media Kit + Advice
From 3 Newsletter Ad Sales Experts

You need a sponsor page and media kit to sell ads in your newsletter.
| curated the 20 best media kit and sponsorship page examples here.

Here’s what the best have in common:

Introduce your brand


https://www.dropbox.com/s/qcrqdj8ma9pqyo2/Ben-Jerrys.webp?dl=0
https://chstoday.6amcity.com/newsletters/june-14-2022-a-walk-down-memory-lane-50-room-hotel/
https://www.madrev.co/our-services-1
https://newsletteroperator.notion.site/newsletteroperator/Best-Media-Kits-db547dabff4840c8a5944d93df615692
https://newsletteroperator.notion.site/newsletteroperator/Best-Media-Kits-db547dabff4840c8a5944d93df615692
https://newsletteroperator.notion.site/Best-Media-Kits-db547dabff4840c8a5944d93df615692
https://link.mail.beehiiv.com/ss/c/u001.LYUoRG1KQRz2qhKEbj2FNTA-r0ogrAZBIhP5lSqlbdJseBSLHHdX1HBoIc7zu4rOaoR6ArnYJzcwLVIkIucNpGR_C1t9DcnRZjNuVmimCNMnepewqwaHB8Kwcy_pViCFUyFCpWv9clmTZJ5UdIC_iYVJOVbudEXVwPbPCKQPPypC5CtZxCTLAM0vPCRgbZWkwLqiHbOb1DasDzhUJ8uNxj-m_dakekh3IqjL9BGW2r1KXwAwvs0_CT33Shm1hv23C4b1rinxvFp6n_mIrzGsBw/45v/9z3dq-uiSeeS7KK65ZmuPQ/h17/h001.LlX0U0RISaJYNTQrAWXIy11u_eMkM-2-8p9d0FB3_b8

Explain what your newsletter is. Who it helps. And show how your newsletter is different
or better than others in your space.

Milk Road is the fastest growing crypto
% newsletter in the world

Example from the Milk Road media kit

Keep this section short and sweet:

- “Milk Road is the fastest growing crypto newsletter in the world.”
- “Houck's Newsletter is the go-to weekly advice column for founders.”

- “Newsletter Operator is the #1 industry news and growth advice source
for newsletter-first media companies and content creators.”

- “TLDR is a daily newsletter read by over 1,000,000 software engineers,
tech executives and decision-makers, and other tech employees.”

- “2.3M apen-minded subscribers wake up to 1440 every morning. We're
committed to delivering facts without motives.”

Milk Road takes this a step further by showing how its newsletter compares to
competitors with this chart:



THE MILK ROAD

*

<MILKROAD

200k ==

150k -

100K ==

Subscribers

50k o

Laenched in
Fanuary B33

We Are The Fastest Growing
Crypto Newsletter In The World

Time Since Launch

Your numbers and audience

3+ Yrs



Stats

Subscribers Open Rate

31,000 55-60%

CTR Our Readers are Funded by
7.5%+ ¥ Combinator, al6z, Sequoia, etc
Typical Reader Clicks (per placement)
USA-based founder from 24-50 250 - 500

70k subscribers, growing ~25k/month

« 50% open rates and 20% click-through rate

« Diverse audience; entrepreneurs, engineers, marketing, education, other

« 55% US, 11% UK, 9% Canada, and 9% Europe, other

« 27% Founder/C-Level, 13% Exec/VP/Director, 32% Senior level (2+ years experience
44% earn over $150k/year

Example from Ben'’s Bites and Houck's Newsletter



- Total subscribers

- Unique Open Rate

- Unique CTR

- Unique ad Clicks (per placement)

- How many subscribers you add per month
- Who your readers are

- Where your readers work

- Where readers are located

- Job level and titles

- How much readers earn



We are trusted by the best of the best.

Our readers work at the most innovative companies and the biggest movers

0 Meta Combinator 3 UNISWAP kwitter
andressen,  Copolygen  coinbase @ Apple
Google ﬂ shopify VISA A" Microso

@ opensea = SOLANA = =nance  skripe

Example from Milk Road

Show your impact
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Example from Milk Road

Showcase reader testimonials, awards, and features in other publications.

Ad units
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Example from Milk Road

Show and explain what sponsorship options you offer and what they look like.

Rate card / ad pricing



Rate Card

Ad Unit Placement Products Cost Estimated
Clicks

Primary Top Section Developer tools, BZB Saas. $18000 S20CPM 2500-4500
Fintech & Consumer Tech Clicks

Developer Programming Developer Tools, Services, 512000 @ S13CPM  2000-3000
Section Jobs & Events Clicks

Startup Quick Links Startups and Simple $6000 S7CPM 1000-1500
Section Products/Events/Saervices Clicks

10% volume discount for sponsors who book 5 or more dates

If you'd like to reserve sponsorship dates or if you have any questions please email us at sponsors@tidr.tech

Example from TLDR

List your price per placement here. To save the advertiser time, also list GPM, ad clicks,
and CPC here.



Some folks recommend offering custom pricing and ad options based on the brand. Don’t
share pricing in your media kit if you want to do that.

Past Sponsors, Sponsor Testimonials, Case Studies, and Repeat Sponsors

Developer Tools & Services

E 3

wramazon  /\ vicosotazre  F3pATADOG  Splunk >

Hired_ W%linode REFORGE [JLACEWOR

"TLDR has proven to be a great channel for “TLDOR's audience has been great for Hired
us to reach an audience of software because we are reaching the high quality
engineers and other tech professionals, candidates our employer partners are
beyond the high ROI and the quality of the looking for in a cost-effective manner.
oudience, the team has been g pleasure to Working with the TLOR team has been very
work with,” easy and insightful.”

Timothy Ryan Vim Chand

Growth Marketing Strategist at Linode Growth Marketing Manager at Hired

Example from TLDR



The more advertiser results you can show, the better.

Some newsletters include past sponsor logos and testimonials. Others make case studies
like this example from Alts:

Case Study #2: Franshares

€& FRANSHARES

Who are they: Franshares is a platform for investing
in franchise businesses

What we did: Deep Dive campaign & Sunday

Edition placements Alts was our single

best-performing newsletter

Results:
in2022, and it wasn't
e Drove 3,700+ clicks and dozens of new particularly close.
investors
The Deep Dive got a 3.6% CTR (highest ever) 5 Ff__r

. at Franshares
It was the best campaign Franshares has ever

run with any newsletter

Sponsorship Process



Sponsorship Process

Our sponsorship process is easy and streamlined. For each sponsorship, all we need from you is a URL |
recommend using UTM codes for tracking). then we write engaging ad copy that we know will work well
our audience and send it to you for approval. After the sponsorship runs, we send you a full report on th
campaign 7 days after it is sent.

—

L - -z = 2

Step 1-Send URL Step 2 - We Write Ad Copy Step 3 - Edit & Approve Step4 - We Send Yo
You send us a URL to promote O writing team will write  We send you the ad copy 7 fter the sponso
opy that we willwork and yo i i nd over 4

[your home page COpY
page, a piece & Il with our audience based on approve the ad copy as is. final stats from the

past sponsorships campaign.

Example from TLDR

Explain what working with you is like and what happens after someone buys a
sponsorship.

What if you don’t have all the information ahove?



That’s ok. Include what you have now. Then, keep collecting information from readers and
sponsors so you can add it to your media kit later.

What Experts Say About Media Kits and
Selling

Okay, now you know the elements of a great media kit.

How do you turn that sponsorship interest into revenue?

Well, | asked 3 newsletter ad sales experts how. Here’s what | learned:

Katy Huff, co-founder of MadRev

Save the brand time

“Tell advertisers how many clicks they’ll get per ad. Not just your overall CTR. The best
pages just list the ad clicks as a number amount. This saves the brand time from having to
do the math.”

Tell them which sponsors renew


https://link.mail.beehiiv.com/ss/c/u001.l6LxXH-B-Cz8PwCfp9QPcKgUsx8Y7Yz48Sj6pRDQq2s4O8NE0JVfdbaM6b9TYaXI0GHPGJZ4afIiWU8VUSNoEaTiJKmSOIz1OxXOnrkeC67ILD6y8-49Asu__KLqxUlyATkIsomuhiSo6oLA2p31poJkCHJKU3BCDM198snvWKnUlhKibNCvE2exCiIFs9QQYeyA1h8mYGTRlvPr8cN0aadoi0fCih5H7_S65awAREA/45v/9z3dq-uiSeeS7KK65ZmuPQ/h18/h001.YaCK-CQqqIic0BheoQ3Ew9PJSZtX7curwj9L-McOHGA
https://link.mail.beehiiv.com/ss/c/u001.l6LxXH-B-Cz8PwCfp9QPcIWBd1S2siHOrINjEbsV_f1ZpXzUnDACGksbjNI5MBEqrwm2-7L8Hrac5IJLQYePzeMHZpDOYkO-WUGovi4pF2OUO0qqSNtR8d61Nhx3gV8_UtMuvDoU6erlnvFXsPhWnHi2HW0sC5vs9k3SN7aG4d3HniIcSSuAHStwTkP6hajc/45v/9z3dq-uiSeeS7KK65ZmuPQ/h19/h001.FqErQWlp3asSqWQ9EQO4og5efIRzTlD5B1SB1MOlSkQ

“I love when newsletters include a list of brands that have run an ad more than once.
Seeing who renews is a good signal for brands that might have similar target audiences.”

Incentivize the brand to buy more

“Offer a package discount. So list the price of 1ad (for example, $1,000), and list the
price of 3 ads (S2,750) with a discount.”

Justin Moore, founder of Creator Wizard

Get on the phone

“Ask for a call so you can learn their objectives (what if they want to become your title
sponsor for the rest of the year?). You won't know if all you offer is a package of 4 ad
slots.”

Learn what outcomes they want

“Even if you have tons of subs, opens, clicks, etc. — realize that getting sponsorships has
nothing to do with you. Your #1 priority must be to articulate how you can help the brand
achieve a set of specific business outcomes. These outcomes are rarely as simple as ‘get

more views or clicks’.

Understanding the advertiser's options - show how you're different or better


https://link.mail.beehiiv.com/ss/c/u001.07D4_pjP-WwM1njcNOLCpPYi4KrtLPLPVStFgFGr3QgCLjF8wAWUbxbzzeh4kMHgUN8Sz2vrTEShEEPQ1KYhX-vhhGpzaSEFS4qdbSTI44aZQ_DWWSJgSEfClh94c5h5rvoDGhr_Gg2xvisY-LPE5O6pdqqe1z-MUuVtRxCpwzG_J8Ey8i-c5Y_oTK-1SVcbcQeHJU-TwScygCMDWLpasg/45v/9z3dq-uiSeeS7KK65ZmuPQ/h20/h001.0etT9NHn_szWdozdC1Y6Lv3gxuZipNGx_O0dbG9TfVM
https://link.mail.beehiiv.com/ss/c/u001.l6LxXH-B-Cz8PwCfp9QPcKBOinvXE882xxbv1g8fT2vq0aUo7gWweyUuRlWRi1wDamzKx_rJK7EX5eppA8Yp8ARIMC8EqqghUAF8dalOM3TGLK_xPUJIxbB5YSL6bjkm5JclrVYlqaEH-n3K8DAlQUmE2er-J4MOtvNakJm3CPRCwF2Nkn5gipM3qVdxoO64gSjRWCESxWF7oMQh9qG2gQ/45v/9z3dq-uiSeeS7KK65ZmuPQ/h21/h001.x10aJv4OVDeyqmGLuLSW-GiOQZL-EHPzYYxcnfR25PE

“How to understand your “BATNA” (Best Alternative to a Negotiated Agreement) as well as
the brands. Consider if the advertiser was not going to partner with you. What are their
alternatives? Show the brand that your audience and sponsorship offerings are a better
investment than the alternatives.”

Emanuel Cinca, founder of Stacked Marketer

Know your numbers and your sponsor's numbers

“Know your open rates and ad clickthrough rates, and get at least a rough idea of
conversion rate from other sponsors if you can.

(This is hard if sponsors don't want to share much, but any bit of info helps!)”

Don't sell - strategize!

“You should go into this with the mindset of a strategic consultant and try to figure out
how to promote their product to your audience best.”

Make it easy to reach you

“A contact page is a must-have, and just mentioning sponsorship opportunities in your
regular newsletter, too, will help.”


https://link.mail.beehiiv.com/ss/c/u001.07D4_pjP-WwM1njcNOLCpDM2AgrO0v9t5w7rlwwF0JmKBgdogjQLlN9L57JFhJzfFnpdUbizyU_EzfaopPkMGHEgbUKR0OAlQAcI6mA8vaDU_tnJMqg6iUyO2G_AOuKZEfX2alq7KF3eTRECPiMNERLw3uZX0I5FLY0mpUsQlYfC9a2Gd_jJkoXPSRlMedtXe7IUs-qo_rzSaCDMbTuxeQ/45v/9z3dq-uiSeeS7KK65ZmuPQ/h22/h001.c09_BqEra_QCVdDmMbR5WDVMyMdtRcSQhNmAkRZ5udU
https://link.mail.beehiiv.com/ss/c/u001.l6LxXH-B-Cz8PwCfp9QPcPFMd6y1ufJ_z6HZ1bRfDHLqIu-SCq5CEg37svBqAEkhrdwg9A1f4DL5hK1VGSmdSjitv-r-CYXwKh4CjzJZv0q_t0w5_AoHlz4ybSHdBofRPlHIeJrs8qxyLuIQ1xTZO9AoWQKwOB9-zit1p3ZaIV-acbAduJlRHudinPZpWX_efIfPc6aNJ3-bVTeO2IC3CQ/45v/9z3dq-uiSeeS7KK65ZmuPQ/h23/h001.sfzCn3r7zkLhvTD8H0DLSsNjuxfxyH0LGznPFZ83mvc

Ask for feedhack

“Don't forget to ask sponsors for feedback, and if they are happy, ask them to book more
with you! More than 33% of our sponsors booked more than once with us. This number
got hetter once we regularly asked sponsors to book again.”

Milk Road pitch deck for advertising

| have given little thought to this. Most of what I've seen about selling and pricing ads is VERY
primitive. And, the newsletters that have been purchased for big money were bought to access the
list, not to capture the advertising revenue stream. As far as | can tell, the newsletters that have
been purchased, the buyer has done away with the advertising, opting instead to promote their own
products to the list through the newsletter.

While selling ads may be a way to get a newsletter off the ground, the real value is in the list.

But, as | see interesting ideas in the area of advertising, I'll add them.

Most ads are “in line” style. Meaning, they are meant to blend in with the content. The Hustle took
great pride in writing ads for outside advertisers as they felt their writing was better than the
advertiser themselves.

Anyways, here’s an ad for a product that is an upgraded product sold by the newsletter publisher,

this ad struck me as an interesting way to grab attention. I'd probably be more subtle than
screaming, “You’re missing out.”


https://docs.google.com/presentation/d/1WpePjX6Bxd6B0q3XXLVppof0xNs7EVAN/edit#slide=id.p6

Want more sponsorship leads?
** Brands we reseanched this wesk: Logitech, Sally Harmen, Dulcs Vida Teguila, Bounos Cud, and Mela. =

«  MNamesfcontacts
«  Email addresses
= Linkedin URLs
=« Pitching angles

Sea balow G

Boln 242 wiher creators getting this week's Sacret Brand Deal Reseanch:

You're missing out!

Refer 1creator to unlock
exclusive VIP content

Your referral Bnk to share:

Hint: a single G Story or ¥T community post might do it!

Sponsorships | hunted down (June 16-23)
«  Furberrs (Paid)

o Email: sawperideviatelshs com

Additional resources



8 Ways To Get Newsletter Subscribers To Buy Your Stuff (newsletteroperator.com)

& Morning Brew - Newsletter UX Checklist - CHECKLIST - How To Build A World-Class Newsletter

1 Best Email Marketing Services for Small Business Compared (2022) (wpbeginner.com)

Email deliverability becomes more important than ever.

https://newsletteros.com/ - If you already use Notion, this may be a helpful tool. Haven't purchased
it, just collected it in case useful later.

Resources to grow communities https://mobile.twitter.com/Sharath/status/15371821194842851412

Basic guide on creating newsletters by Hubspot

18 Email Newsletter Examples We Love Getting in Our Inboxes

Technology stack: https://mobile.twitter.com/5harath/status/1562209874385190912

They Got Acquired Editorial Funnel Walk-Through (Aug. 2022) (loom.com


https://docs.google.com/document/d/1KgexZlyeBmhYNQKTQuZ88Q1bKsP0XHKdK2lVWsedRSM/edit?usp=sharing
https://www.newsletteroperator.com/p/8-ways-to-get-newsletter-subscribers-to-buy?utm_source=www.newsletteroperator.com&utm_medium=newsletter&utm_campaign=8-ways-to-get-newsletter-subscribers-to-buy-your-stuff
https://www.wpbeginner.com/showcase/best-email-marketing-services/
https://www.stackedmarketer.com/email-deliverability/
https://newsletteros.com/
https://mobile.twitter.com/5harath/status/1537827794842857472
https://offers.hubspot.com/hubfs/HubSpot%20%E2%80%93%20Email%20Newsletter%20Lookbook%20+%20Guide.pdf
https://blog.hubspot.com/marketing/email-newsletter-examples-list
https://mobile.twitter.com/5harath/status/1562209874385190912
https://www.loom.com/share/f341fe85c13a4821b09ecce87ff6bf73?fbclid=IwAR3xG4O8JoWh0XtXVCLcDarXAWWKNn5zz9qa8mZt15SL-qYGf0jMJ9_b1l4
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