
Agenda: ITANA Business Architecture Working Group (4/27/2018) 
 
Roll Call (please add yourself): ​
   

●​ Dana Miller, Miami University 
●​ Piet Niederhausen, University of Washington 
●​ Ruth Dodson, University of Minnesota 
●​ Kathleen O’Siadhail, The George Washington University 
●​ Sara Fox, University of Saskatchewan 
●​ Raoul Sevier, Harvard 
●​ Greg Charest, Harvard 
●​ J.J. Du Chateau - University of Wisconsin 

 
Agenda & notes​
 

1.​ Dana couldn’t figure Zoom this time.  I will try next time.​
 

2.​ New time clarification format on ITANA listserv:​
​
When:​
Fri, April 27, ​
11 am- 12 pm Alaska Time​
12 pm – 1 pm Pacific Time​
1 pm – 2 pm Mountain Time​
2 pm – 3 pm Central Time​
3 pm – 4 pm Eastern Time​
​
Saturday, April 28 
7 am -8 am Auckland New Zealand Time​

 
3.​ May 11th Call:  Review Draft Presentation for ITANA Report Out (May 18th)​

 
4.​ UK Higher Education Capability Model​

 
5.​ Review of Last Session (Thanks Piet!):​

 
a.​ What Business Architecture interactions are there with the Enterprise 

Architecture Maturity Model (EAMM-edu) Working Group 
i.​ Our group can help scope what is Biz Arch for the EAMM 
ii.​ Contribute to the EAMM work as a Biz Arch​

 
1.​ Differentiation between BA and EA.  BA appears a more 

emergent domain.  Piet’s focus is BA.  Support, develop 
and improve strategic pipeline for central IT projects.  
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Emphasis on the management of the organization.  Part of 
the EA team.  ​
 

b.​ Review Business architecture participant profiles​
 

c.​ Org chart perspective 
i.​ Business architecture as a service could move out a university 

level (Betsy) 
ii.​ Is business architecture “under” EA or next to it? (Piet) 
iii.​ In Europe vs the US, EA has tended to move out of IT (JJ) 
iv.​ Some institutions have OE/transforming administration 

initiatives that overlap with “business architecture” work (Piet, 
JJ, Betsy) 

1.​ These are Lean 6 Sigma -- let’s share those practices 
a.​ ITSM, ​

 
d.​ Doing stuff perspective 

i.​ Trend toward training EAs in design thinking (Sanjay) 
1.​ See Webinar on EA & Design Thinking from Forrester at 

OpenGroup 
ii.​ As an EA I expect to be called on for all these things, but defer to 

a specialist when needed 
iii.​ Perhaps the working group focuses on business architecture 

tools for EA use 
iv.​ So much needs to be defined and we’re the ones to do it 
v.​ Metaphors for what EAs do - interior design, building architecture, 

urban planning​
 

e.​ Challenges (Not completed?) 
i.​ The working group can be a support group 

​
 

6.​ Review ITANA Charge to Working Groups to define ITANA report out on May 
18th​
​
 

Working Groups are one of the core activities of ITANA. As such, they play a large roll in fulfilling our 
capabilities. A capability scan is a good way to start out your group.  It helps you define your scope 
and deliverables in a common way across groups.   It also ensures that your work is aligned with the 
goals a mission of ITANA. This short article walks you through a quick capability scan.  This 
shouldn’t take more than one or two meetings of your team to complete.  The outcome of the scan is 
a great way to communicate your team’s goals and deliverables back with ITANA. 
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Use the ITANA Capability Map to determine your scope and deliverables 

Strategic Capability Scan 

When you start up your group, have a look at ITANA’s Capability Map. Think about how this group 
helps support the strategic capabilities. Below are some guiding questions and examples. 

Practice Development 

●​ What areas of the EA practice does this group cover? 
○​ Business Architecture: Improving processes, organizational structures, business 

capabilities, etc., in the enterprise -- of these, the ones of greatest interest to EAs 
tend to be: 

■​ Definition of business goals, strategies, and capabilities for purposes of 
aligning IT (e.g. services, operations, funding, investments, etc.) 

■​ Processes by which projects are identified, prioritized, executed 
■​ Processes by which IT services are identified, designed, and operated 
■​ Processes by which IT solutions are designed, standardized, governed​

 
●​ Are there lessons about how to advance the practice that should be highlighted? 

○​ Focus on the business needs or at least try to understand their needs 
○​ Treat IT as a business that has (or needs to define) goals, strategies, processes, etc. 
○​ Work across IT and the business to align them with enterprise value streams​

 
●​ Are there maturity models or maturity lessons to share? 

○​ Examples could include: process maturity models, organizational maturity models, 
capability maturity models 

Knowledge Transfer 

●​ What are the key lessons or takeaways that you want other architects get from your work? 
○​ Reference capability models from CAUDIT and UK 
○​ Methods to apply 
○​ Lessons learned from applying those methods 

■​ Working with Products Owners and making clear that the model is a strategic 
tool 

●​ What is the best way to achieve those takeaways? 
○​ Gather and review case studies 
○​ Document potential methods with examples from higher ed or elsewhere, as in: 

■​ https://spaces.internet2.edu/display/itana/Architecture+Methods  
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●​ What channels are best suited to your message? 
○​ Meetings to share peer to peer 
○​ Report out to Itana general membership on a conference call 
○​ Potentially writing up stuff, such as in the Itana wiki 

Community Building 

●​ Does this group lead to a natural peer-group within ITANA? 
○​ People with a shared interest and see value  in business architecture topics, 

methods, approaches, etc.​
 

●​ Does it have a role in bringing members together in new ways? 
○​ The group has brought in people who don’t regularly participate on the ITANA calls. ​

 
●​ If so, how will you gather these peers together? 

○​ We are doing it right now.   

Outreach 

●​ Does this work have a broader audience than just itself and/or ITANA? 
○​ Potentially, eventually: ITSM, Lean, Process Improvement, BRM, Business 

Analysis-a Constituent group?, Agile methods, Business Architecture Guild, 
American Society of Quality,  IIBA (International Institute of Business Analysis), PMI 
Business Analysis Guide,  CEB​
 

■​ Differentiate Business Analysis and Business Architecture​
 

●​ If so, how will you get the message out to broader audiences in higher education?​
 

○​ ITANA 
○​ TBD​

 
●​ Can this group play a role in educating people about ITANA? 

○​ Yes, for example: for people who might not be as interested in the regular Itana call 
topics​
 

○​ Elevator Pitch: 
■​ Value proposition-This is what we hope to accomplish with this group. 
■​ Intended audience 
■​ How we plan on operating (can refine/evolve over time) 
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Executing these Strategic Capabilities well are critical to ITANA and to your group’s success.  
Focusing on how your group will deliver these outcomes is a good foundational activity for your 
team.  It will help you set scope and expectations and it will link your activities to the strategic 
mission of ITANA.  This is an architectural best practice.  You will be "architecting" your working 
group.  If you have questions, ask the Chair to join in a call and help you work through the analysis. 

Once you have discussed the Strategic Capabilities, you should look through the rest of the 
capability map and think about the structure and functions of your group.   

The Service Capabilities 

The Service Capabilities are the things we do to deliver the strategic capabilities.  Your group will 
need to deliver a collaboration service, a content creation service, an instructional service and 
networking service.  You should ask questions about how you will build and deliver these services for 
your group.    Questions you might ask are: 

●​ How will you structure your collaboration, 
●​ What tools will you use, 
●​ How will you manage the groups in those tools, 
●​ Who will be responsible for setting up and organizing the tools and their structure, 
●​ Who should be involved and how will you engage them, 
●​ How will you manage content, 
●​ What are the various tools, social media sites and spaces that you will use for your content, 
●​ What kind of instructional materials will come from your effort, 
●​ What is the best format and channels for any instructional materials, and 
●​ How could this effort be used to connect peers with each other or form communities of 

practice. 

The Community-Facing Capabilities 

The goal of these capabilities is to get the word out about your work and to engage all the 
communities that might be interested both inside ITANA and outside of ITANA. Consider how the 
rest of ITANA and the rest of the higher education community will engage with your work and your 
group.  You should think about your meeting structures, the collaboration spaces you will use, how 
you will leverage various social networking sites, whether or not you need to set up instructional 
activities and finally, what are the final published products from your work. This is a critical part of our 
Outreach and Knowledge Sharing. 

The Supporting Capabilities 
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Finally, look at the supporting capabilities and see what help you need from the ITANA leadership in 
scheduling resources, content management, capture of activities and outreach and relationship 
management. 

The Persona Scan 

Review the Personas described in the Content Management Working Group. Keep in mind the 
various personas who will be interested in your work.  As you start up a working group, think about 
the different channels and information that you need to share.  Ask your team the following 
questions: 

●​ Who are the personas we are most interested in connecting with? 
●​ What channels and communication methods work best to connect with each persona? 
●​ What will you share with them and how? 
●​ How will you get your message out to all the various personas who might be interested? 
●​ What is the right message for each persona?  
●​ What would you like back from them if anything? 

This provides input into your communication plan and your deliverables. 

Administrative Tasks 

Finally, there are some basic administration tasks you need to assign and keep up with. 

●​ You meetings should be put on the ITANA Calendar of Events.  It is a Google Calendar.  If 
you need to be added to the Google Calendar so you can add events, contact the Chair 
and/or the ITANA email list. 

●​ You should create and manage a wiki space for working group under Working Groups.  You 
add a child page to the Working Group page to do this.  If you need help getting started with 
the wiki, check the follow two documents 

●​ Getting access to the Internet2 federated wiki - this will walk you through setting up 
your account and getting access to edit the wiki. 

●​ ITANA's Contributor Guide - this is the author's guide to the ITANA wiki itself. 
●​ If you have never used a wiki before, Internet2 has Wiki Tutorials 

●​ You should make sure you have people assigned to tasks.  Folks should be prepared to 
report out regularly on the standing conference calls. 

●​ You should maintain a list of team members on your wiki page so we know who to contact 
and reach out to if we have questions or want to contribute. 

 ​
 

7.​ Any updates regarding Business Architecture practices?    ​
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a.​ Dana started working with HR Product Owner reviewing capabilities.  PO 
believes the model can help with strategic planning but currently they are 
working on multiple Lean projects to reengineer process.  CIO ​
 

i.​ I will work to align CI’s to HR capabilities 
ii.​  
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