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SWIMMING

Parent Advisory Board
February 2025 Meeting Minutes

February 11, 2023 - Workout Club, Salem @ 7 pm
Meeting began at 7:00 pm with the following individuals in attendance:

All attending in person:
e Candice DeAngelis e Jenn Lawson
e Noelle Schreiber
e Candi Westgard

e Marilyn Soraghan

Minute approvals

January 2025 minutes approved by all in attendance. - Candi Approves

Monthly financial update
e Specific financial data is redacted from the copy that is online. All attendees of the meeting
receive a full copy including financial data. Please email RAYS PAB SECRETARY for a copy.
Coach updates
e Meet 12,039 - missing Executive and JCC check
e Age Groups: Relays are going, 2 individual qualified in 10 and under and taking 4 kids for
relays, 3 for 11-14 and taking 5 extra kids for relays and 15-18 2 qualifiers and taking 2-4 for
relays - losing money on relays because of kids times being part of the relay and then not
being the one swimming it, and then some families leaving and not being part of the relay -
might be time to add it to the handbook to have some language about relays and being

charged
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e Talked about doing a non-championship meet, but there were no coaches available
e Onlyreally 2 kids phased out this year
e Seemed to work well splitting the 11-12 group for the meet, nice having it February but have to
see what the championship meets look like next year
Meets
e Home meet wrap up
e States March 14-15th, Hotel block and Friday night team dinner

e Coaches have 5 rooms booked

Events

e Launch in Pelham during February break: tubing issue, there weren't other options except
vacation week, Noelle reached out to Launch - 10-100 - $16-22 based on the jumpers hours of
1-3 hours - Possibility of Tuesday the 25th (50% deposit)

e Second Mindfulness session (March 6th): sign ups going on - 2 younger groups and 1 bigger
session for 13 and over - try to focus on how to deal with a disappointing swim especially for
the older kids

e Banquet planning next meeting - talk about the menu

e States coming up and hotel room information went out- posters for the seniors and 1 poster per
group - make them on the mindfulness day and have pizza

Fundraising

® Nnone

Awards

e Senior scholarship

Communications

e °¢

Equipment



e Storage update, old equipment: set up people were amazing and followed the directions
perfectly, Dan took everything and is seeing what is working and what is not working then took
the broken stuff home to make sure that it is trash to donate etc... all of the stuff that works is in
the rolling bin. Need to look and see which printers we plan on keeping, maybe having a
wireless one that prints for Kate in Marilyn’s office for the humidity, the console printer is the
only printer that works with the console

e Marilyn spoke to Steve about his storage unit, it is a pod that stays at RACO from April -
September and then takes it away after September. He has the household version with vents.
The back closet needs to be reorganized and we could fit our stuff. Currently the stuff is being
stored in a closet here at the WOC. Once states are over we need to head over to the unit,
clean it out and stop renting out the unit.

Gear
e none
Senior Scholarships:
We have 5 Seniors: Alyssa, Jackson, Caden, Ethan and Ella - Noelle will send an email to them letting
them know that they can apply
Some acknowledgements:
Deidre: She did the embroidery for coaches and the winner of the raffle and did the red shirts - Candi
will be asking her for an invoice to try and pay for them - recognize her at the banquet

Eric Marzano

Motion to end the meeting was made and seconded by all in attendance at 7:56pm.

Next Meeting: March 19th @ 6:30 pm, Salem WOC



