TLC Professional Learning Map

TLC Role

Professional Learning
District Contact

Learning Opportunity
Schedule

General Outcomes

Instructional Coach

Carol Eddy

Kevin Tow - Secondary
Michelle Crannell -

Lead Principals/ TLC Full Release
Meeting Monthly

2x a Month: Elem & Sec Coach
Meeting with Corresponding

Professional Learning Prep &
Curriculum Team/Standards
Referenced Grading Implementation
Work

Team-Input on Needs Following
Group Goal-Setting Conversation

Elementary Teaching & Learning Directors
Monthly Elem Coach PLC Team-Driven Learning Needs
Monthly Sec Coach PLC
Elementary Carol Eddy Lead Principals/ TLC Full Release Professional Learning Prep &

Instructional Specialist

Michelle Crannell

Meeting Monthly

2x a Month: Elem & Sec Coach
Meeting with Corresponding
Teaching & Learning Directors

Monthly Elem IS PLC

Curriculum Team/Standards
Referenced Grading Implementation
Work

Team-Input on Needs Following
Group Goal-Setting Conversation

Team-Driven Learning Needs;
Student-Centered Coaching with
Curriculum Implementation

Instructional Coach -
ELL

Adam Busch

2x per month - ESOL
1x per month -S. Services Depart
1x per month - newcomer

Lead Principals/ TLC Full Release
Meeting Monthly

TBD - goal-setting meeting with district
contact

Professional Learning Prep &
Curriculum Team/Standards
Referenced Grading Implementation
Work

Instructional Coach -
SPED

Shawna Shanahan

Weekly meeting

Lead Principals/ TLC Full Release
Meeting Monthly

TBD - goal-setting meeting with district
contact

Professional Learning Prep &
Curriculum Team/Standards
Referenced Grading Implementation
Work

Instructional Coach -
Technology

Erica Whittle

2x per month - more as needed

Lead Principals/ TLC Full Release
Meeting Monthly

TBD - goal-setting meeting with district
contact

Professional Learning Prep &
Curriculum Team/Standards
Referenced Grading Implementation
Work




MTSS Specidalists

Kevin Tow

MTSS Specialist Monthly Meeting
with Math & SEBMH
Implementation Specialists and
Secondary Teaching & Learning
Director

Lead Principals/ TLC Full Release
Meeting Monthly (depending on
availability)

Student Success Professional Learning

Student Success in
Learning Advocates

Jill Van Woerkom

Join SIAC (School Improvement
Advisory Council) Committee
Meetings

Equal Access & Equal Opportunity for
All Learners

ILT Members

Building Administrator

During ILT Meetings

Building Directed Professional
Learning based on CIP goals

Elementary Related
Arts Curriculum Leaders

Art, Music, PE: Jyll
Johnson-Miner

Counselors: Chris
Wilson & Jyll
Johnson-Miner

Teacher Librarians:
Kevin Tow

**Assistant Principals to Join PLCs
Matt Todd - Teacher Librarians

Nick Gomez - Art

Char Brown - Counselors

Brooke Hakert - Music/Band

Ryan Dixon - PE

Develop, support, and lead
high-quality, standards-based
instruction. These leaders ensure
equitable access to R/A experiences
that support students’ academic,
social-emotional and physical
development.

Secondary Related
Arts/Electives
Curriculum Leaders

Building Administrator

During ILT Meetings

Building Directed Professional
Learning based on CIP goals

Instructional Mentors Carol Eddy 2 Monthly meetings TBD - goal-setting meeting with district
contact (1 individual & 1 team)
Lead Principals/ TLC Full Release | Professional Learning Prep &
Meeting Monthly Curriculum Team/Standards
Referenced Grading Implementation
Work
AEA Mentor Network Topics led by AEA Leaders
Building Mentors Jessie Todd Pre-Orientation Training Role Clarity & learning in support of

Bridget Bearden

(2 hours)

Fall, Winter, & Spring Mentor
Training & Mentee Check-Ins
(1 hour each time)

new teachers

Role Reflection & Timely Topics

Each release time position may engage in peer partnership/observations with another similar role.

e No more than 4, 2 days out of the building for observations & reflective conversations.




