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[MpakTuKa BHeAPeHUNA TEXHOIOTN BepexIBOro npPon3BoACTBa
Ha nNpeanpuaTun B 2026 roAy: NOLWAaroBbIv anroputM A4enCTBUi

CeMuHap
r. Coun

21-26 ntoHa 2026 . ApTukyn (ID): MC29478

MpakTnka BHeApeHWa Lean Production nokasana, 4To CTaHAApPTHbIE «3anajHble» peLenTbl He MOryT ObiTb
MPOCTO CKOMMPOBaHbI HaWMMK 3aBoAamMu. Npuv BHeAPEeHN BaXXHO MPaBUIbHO yUYNTbIBaTb cneundunyeckre
yCIoBMA CBOEero npeanpusatvs. MogbupaTb TOAbKO Te WHCTPYMEHThl, KOTOpble peasbHO peLuat
CyllecTBylOLUME Ha NpeanpuaTAM npobnembl, MOMOryT CBOEBPEMEHHO BbISBUTb W JNKBUAMPOBATH
OLUVBKN.

B npouecce BHeapeHVs HEOBXOAVMO BOBAEKaTb BCEX PAOOTHWKOB MPeAnpUATUS, T4e KaxXablA COTPYAHMK
AOJIKEeH TOYHO 3HaTb CBOKO POJib U 3a4ady, CObNt0AaTb BCE METOANKN BHEAPEHUS.

Ocobyto LleHHOCTb CceMUHapy NpUAAET TO, YTO MPO nporpaMma basmpyeTcs Ha onbiTe MPakTUYecKmx
BHeZpeHMin bepexInBoro Nnpon3BoACcTBa. Ha UETKOM onpeseneHnn poner, 06sa3aHHOCTEN N NPaKTUYeCKUX
JencTBuii npu BHeapeHun JIMH-TexHonormin paboumx, a Takxke PyKOBOAWTEeNel MpPOM3BOACTBA - OT
MacTepa Ao AnpekTopa.

CVUNbHOV CTOPOHOV CceMuHapa $SABASeTCd MaKCUManbHas OPUEHTMPOBAHHOCTL Ha MpakTU4eckoe
NPUMeHeHne NHCTPYMEHTOB TEXHOO0TMN bepexnnBoro Npon3BoACTBa, AAOTCA KOHKPETHbIE anropuTMbl €
MoLlaroBbiM pasBepTbiBaHMEM W BHeApeHWeM cucTeMbl bepeximBoro MnpomsBOACTBA C MOMOLLbHO
LOPOXHOW KapThl.

CemMuHap npeaHasHayeH ANA: PYKOBOAWUTENEl BbICWIEro W CpejHero 3BeHa MPOW3BOACTBEHHbIX
KOMMaHWM, TeEXHNYECKMX AMPEKTOPOB, MaBHbIX MHXEHEepPOB, AMPEKTOPOB NO NPOW3BOACTBY, AMPEKTOPOB
Mo KayecTBY, HAYa/IbHNKOB MPOM3BOACTBA, HAYaIbHMKOB LeX0B 1 MPOU3BOACTBEHHbIX Y4aCTKOB.

LUenn o6y4dyeHua: faTb NPOW3BOACTBEHHOMY MepCcoHasy 3HaHWA O 6epexsMBOM MPOU3BOACTBE, ero
MeToAaX N MHCTPYMEHTAaX, O HEOBXOAVNMOCTU U BO3MOXHOCTSAX BHEAPEHNS 6epeXxInBoro Npon3BoACTBa Ha
CBOEM MNpeanpusaTAN, O TOM Kakme BO3MOXHOCTU U Kakue nNpobsieMbl OXUAAIOT PYKOBOAUTENEl Ha nyTu
BHeApeHWsi HOBOIO MOAX0Aa B OpraH/3aumnmy Nnpon3BoACTBa; PacCMOTPETb B AeTasfAX aifOPUTM BHEPEeHNS
6epexXxMBOro MNpPomM3BOACTBA, KaK CpejCTBa pPelleHWs  akTyasbHblX MPOU3BOACTBEHHbLIX 3ajau
nNpeanpuaATUSA; KOHKPeTU3npoBaTb 3¢dekTbl N pe3ynbTaTel OT BHEAPeHUs 6epexnnBoro npousBOACTBa;
NoAeNNTbCA  MOJIOXKMTE/IbHBIM ~ OMbITOM  BHeApeHWst 6epexiMBoro MNpOM3BOACTBA Ha  peanbHbIX
npeanpuaTuaX.

Mecto npoBepeHus ceMmuHapa: Omega Sirius» 4*, KpacHogapckmii kpail, depepanbHas Tepputopus
«Cnpuryc», ONMMANKACKMIA NpocnekT, 3

B cToMMoCTb BKAKOYEHO:

= CeMuHap no nporpamme;

= MeTogunyeckme matepurans;
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= PaswmeLleHune B 2-MeCTHbIX HOMepaXx «CTaHZapT» (MO XKenaHMI0 YH4aCTHMUKOB, 3@ JOMO/IHUTE/IbHYIO NaaTy,
MOryT 6bITb 3aOpPOHMPOBaHbI OAHOMECTHblE HOMepa WM HOMepa ApYrnx KaTeropui, a Takxe
NPoX1BaHMe C CONMPOBOXAALLMMUN NINLAMKN);

= [luTaHue no cucrteme «BBx»;

= Wi-Fi Ha Bceli TeppuTOpUn oTens;

= DKCKYPCMOHHas nporpaMmma.

Cpoku npoBeseHMs ceMUHapa:

21 vitoHs 2026 ropga 3aespg - ¢ 15.00

22 nioHA 2026 ropga - 25 nioHs 2026 roaa c 09.30 po 14.00 - o6yueHue
26 noHsa 2026 ropa Bblesa - 40 12.00.

[lporpamma ceMnHapa

Bepe>xnnBoe NponsBoACTBO.

Naeonorns 6epexaneoro Npon3BoACTBa.

MpunHumnel Bepexnmeoro Npor3BoACTBa.

BHeApsTb N He BHeApPATL? B Kakoi cteneHn? Kak 6bIcTpo?
MoTuBbI ANS BHEAPEHNS 6epexIMBOro Npon3BoACTBa.
Pe3ynbTaTbl OT BHeApeHUs 6epexiMBoro Npons3BoACTBa.

MHCcTpyMeHTbI 6epeXxsinBoro npousBoAcTBa.

MeTtog ynopsagoumsanus (5C). 3o0HMpoBaHue.

OpraHu3auma Npon3BOACTBEHHbIX NPOAYKTOBLIX SUeek.

CxemaTnyHOe NPOoeKTUPOBaHVE 6epexnnBOro NPOM3BOACTBA.

MeTo/ BbITArMBaHusa. Motok. CynepmapkeT. KaH6aH. PNPO.
CUHXPOHM3aLMSA MPON3BOACTBEHHbIX U IOTUCTUYECKMX onepaumnii. TakT.
JIT «TouHO-BOBpEMSA»

BbipaBHMBaHVe 3arpysku. Metoz OXOX.

BanaHcmpoBka noTtoka.

Busyanusauna. BrusyanbHoe ynpas/eHve npoLeccoM nponsBoACTBa.
BcTpanBaHue KayecTBa B MPOM3BOACTBEHHbIN NpoLecc.

BbicTpas nepeHanaska o6opyAoBaHUS.

ObLee obcnyxmBaHne 060pya0BaHUS.

CraHzapTu3aumsa onepauui.

NHTerpauua Tpyaa.

Ncnonb3oBaHWe HepUHAHCOBLIX MOKasaTenel 6epexneoro Npov3BoACTBa

OpraHusaumsa 6epe>xIMBoro NponsBoAcTBa.

MNpaswna nocTpoeHus bepexnmsoro MNMponssoacTaa.

MnaHnpoBKKN 6epexIMBOro NPon3BoOACTBa.

O6opyfoBaHe N TEXHONOTUN 6epexnnBoro NPOM3BOACTBA.

Ponb nepcoHana B 6epexnBoM Npom3BOACTBe (Ha 3anaje v B Poccum)
NHdpacTpykTypa 6epexnnsoro npov3BoACTBa.

MoToK MaTepranos B bepexIMBOM MPOV3BOACTBE, bepexnBas 3aBOACKasa NOrMCTUKA.
MnaHnpoBaHMe B yCNOBUSAX 6epexIMBoro Npon3BoACTBa.

BHegpeHue 6epe>kIuBoro NponsBoACTBa.
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ANropuTM nepexoja OT TPAAMLMOHHOIO MPOM3BOACTBA K 6epexnnmsomMy npomsBogcTBy. Cneunduka
PoccuiAickoro nyTu.

Pecypcbl, HEO6X0AMMble Ha BHeApeHMe b6epeXIMBOro Npon3BoACTBa.

Tvn opraHM3aunmn NPeanpUATUS U NOAXOZ K YNPaBAeHMIO NEPCOHANOM B 6epexnnBOM NPOmn3BOACTBeE.

KnioueBble paKkTopbl ycriexa BHegpeH sl TexHonornm bepe>xnmeoro nponsBoacTBa.

TUNUYHbIE OLUINGBKN BHEAPEHUS.
KpacHble KHOMKW 1 NOABOAHbIE KAMHW NPU BHEAPEHWN.
KntoueBble dakTopbl ycnexa BHeApPeHWs TeXHoorm bepexnBoro NpomnsBoACTBa.

npaKTquCKMﬁ onbIT BHeApeHUA 6epe>|<nv|Boro npon3BoAcCcTBa Ha peasibHbIX NpeanpuaTmnax.

CNOXHOCTM 1 ONACHOCTU BHEAPEHNS 6epex/IMBOro Npon3BoACTBa Ha POCCUINCKNX NPeanpusaTmaX.
MoBblweHe 3¢PeKkTBHOCTM pPaboTbl NPeanpuATUS MNpU BHEAPEHUU WHCTPYMEHTOB 6epexsnmBoro
Npov3BOACTBa. [oLllaroBas JOPOXHaa KapTa BHeAPeHWS.
MNpumepbl BHegpeHUs 6epeXxINBOro NnponsBoAcTBa:
CoeepweHcmeogaHuUe NOMOKaA c030aHUA YeHHocmu

v [pvmep npon3BoacTBa (KoMNaHus, Huxeropogckas 061actb)

v [puMep npojax B NPOM3BOACTBEHHOW KOMMaHWM (KoMnaHus, MockBa)

v [lpumMep NoAroToBKM NPOV3BOACTBA (KOMMNaHud, MockBa)
Opz2aHu3ayusa pa6oyux mecm € NOMOWbI 55 - umo Modxcem damb npPasusbHbIl N0AX00 (KOMMaHUs,
OpeHbyprckas o6nactb; XMAO)
Onmumusayus py4Ho20 mpyoa

v [poun3BOACTBO NPOAYKLMN ANs BbITa (KOMNaHWs, CMosieHcKas 061acTb)

v [pouV3BOACTBO METANNIOKOHCTPYKLNY, B2B (komnanus, Jinneukas o6nactb)

v [pou3BOACTBO Noanrpaduyeckor NnpoaykLmm (komnaHms, MockoBckas 061acTb)
OpzaHu3ayus o6cnyxcueaHus o6opyooeaHus

v YcnewHasa peanmsaumsa npuHumna 80/20 (komnaHus, OpeHbyprckas obnactb; XMAO)

v [loBblweHKe o6Leli 3¢PekTBHOCTM 060pyA0BaHMA (KoMNaHKA, KupoB)
lpednosceHusa no ynyyweHuam

v OpraHusauus notoka npeanoxeHuin (komnaHusa, OpeHbyprckas o6nactb; XMAO)

v CopeBHOBaHVe Mexay bpuragamu (komnaHums, Mocksa)
Aenoeas uepa «JluH-3Kkcnepm». dopmupoeaHue U onmumusayus Hoeo20 npouseoocmea.
3aknroveHue. Besigodbl. [100x00bl K nNpuHAMUKO peweHull OmHocUMenbHO 8HeodpeHUs bepex1ugo20

npou3eodcmaea.

[lpenogaBaTenb

K.3.H, 3KCnepT-npakTMK B 061acT1 ynpaBaeHWa npeanpuaTueM, opraH13aumm npon3BoACTBa, BHeAPeHUs
NVH-TEXHONOrN 6epexnInBoro NPon3BoACTBa. AMNAOMMPOBAHHBIV TPeHep, b13HEeC-KOHCYbTaHT.
JKcnepT No 6epexnrBoMy NPOM3BOACTBY, NpenogasaTtens PAHXuIC.

YcnoBud y4dacTnA

CToOMMOCTb y4yacTmsa B ceMmnHape coctasnset 125400 pybneii, HAC He obnaraetca. CTOMMOCTb y4acTus
6e3 npoxwunBaHua 68500 pybner, HAC He obnaraeTcs.

Mpw onnate Ao 31 mapTa npegocrasnaerca ckngka 15%, npwv onnate go 30 anpensd ckuaka 10%, npu onnarte
40 31 mas npegocraBnsgeTcs cknaka 5%.
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B cToMMoOCTb ycnyr BXoAAT: yuacTiie B CEMUHape, MeToAnYeckne Matepuasnsl; pa3meLleHne B 2-MeCTHbIX
HoMepax «CTaHZapT» (B HOMepe: CnyTHUKOBOe TeneBuaeHue, TenedoH, Wi-Fi, celid, MuHn-6ap, deH, Habop
dUPMeEHHBbIX 6aHHbIX MNPUHAANIEXHOCTEN, XanaTbl M Tanouku, MAsSXKHOe MonoTeHue);, nutaHve BB
(3aBTpaku); becrnnatHas MapkoBKa; TpaHchep Ha MAsSXK; 3IKCKYPCMOHHas nporpamma. [lo xenaHuto
YYaCTHMKOB, 3a@ JOMOMHUTENbHYIO NAaTy, MOryT 6biTb 3a6POHNPOBAaHbI OAHOMECTHbIE HOMepa UM HoMepa
APYrMX KaTeropuii, a Takke MpOXMBaHME C COMPOBOXAALLIMMU Auuamu, obeapl W/WAn YXUHbL. B
CTOMMOCTb He BKHOUEeH Npoess 40 OTeNs.

Mo okoH4YaHuMU BbigaeTca CepTndrkaTt 06 yyacTum B ceMUHape.

MecTo npoBefeHUsA NPOXKNBaHUSA:

«Omega Sirius» 4*, KpacHogapckuin kpaii, degepansHasa Tepputopusa «Crupuyc», ONMMNUIACKAY NPOCMEeKT,
3.

Anst nony4eHns 4ONOSHUTENbHOW MHGOPMaLMK 1 MO BOMPOCaM perncrpaunn obpailaritecs no
TenedoHy: +7 (495) 637-82-14 (MHOrokaHanbHbI), e-mail: edu@fcaudit.ru, carit: www.finkont.ru.
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