Bacchus Elementary School Community Council 2024-2025

MINUTES -SEPT. 23, 2024

1. Call to order: Ave Neria
2. Attendees: Ave, Maegan, Darla, Emily, Adrianne
3. Approval of minutes from last meeting: Emily move to approve, Adrianne 2nd
4. Old business:
5. Principal Comments
6. New Items:
Chair and vice-chair: Emily Chair, Adrianne Vice Chair
Approve meeting minutes from last meeting.
Email training videos -please watch and let the principal know of any questions! Ave will email
today
Determine Rules of Order and Procedure
Meeting dates for the year (4th Monday from 3:10-3:30 in Conference Room)
Distribute SCC handbook (email digital handbook) Ave will email today
o Review role/goals of SCC: Land Trust goals/budget, look at data/needs of school and
discuss best use of money. Safe walking routes, internet safety.
e DataSCC Handbook.pdf Celebrations: Historical Data We have a lot of growth to celebrate
from last year, and things we need to work on this year!

e 2023-2024 Goals

o Goal #1: Using Land Trust funding for a full day kindergarten class allows us to
implement Early Literacy Intervention (OEK) for the 2023-24 school year. We will use
the Acadience Assessment for our data. Bacchus will have 60% of Kindergarteners
reach their typical or above typical progress goal (POP goal) on the End of year
Acadience Reading and Math benchmark tests.

m Reading: 68% Yay, we made our goal!
m Math: 64% Yay, we made our goal!

o Goal #2 (Amend): Students will increase their proficiency on the Science RISE
assessment in the Spring of 2024 (compared to the performance of each grade level in
the Spring of 2023) by five percentage points in all grade levels . If we build time for
weekly grade level PLC time focusing on effective PLC activities, data and student
learning, then we will increase teacher collaboration, response to data, and increase
student achievement.

o Amend to: Overall RISE Achievement: Compared to schoolwide performance on the
2023 RISE, students' average test performance on the 2024 RISE will increase by 3%
to a schoolwide proficiency rate of 25%. If we build time for weekly grade level PLC time
focusing on effective PLC activities, data and student learning, then we will increase
teacher collaboration, response to data, and increase student achievement.

m Reading: 18%
m Math: 18%
m Science: 18%


https://docs.google.com/document/d/15O4kUeNUv79V0rCtKhDTGEeEZ3-UjTmNM4s3O-SGf_c/edit?usp=sharing
https://drive.google.com/file/d/1eVa21t-UDObD1NB5NZsgSYBnSnGrpzxJ/view?usp=sharing
https://drive.google.com/file/d/1eVa21t-UDObD1NB5NZsgSYBnSnGrpzxJ/view?usp=sharing
https://docs.google.com/spreadsheets/d/1-ebso2_fsVuWOqYXbQTqjw08p6gu4wMCT__lymn6EXs/edit?usp=sharing

We did not make our RISE goals, in fact we got lower than before. We will continue to work on
helping our students learn and get more students to proficiency in reading, math, and science. We
discuss frequently how to get our students to proficiency and what practices we need to put into
place.

Questions:

What are we paying for this year? Paras and now .5 of a teachers since our enrollment is down by .5
FTE.

Adjourned: Emily

Members:

Ave Neria, Principal, aneria@graniteschools.org
Maegan Snodgrass, Assistant Principal, msnodgrass@graniteschools.org

Darla Spencer, Employee (teacher), dspencer@graniteschools.org
Emily Colbert, Chari, durfey _emily@yahoo.com

Adrianne Anderson, Vice Chair, adiechelle@gmail.com
Parent (TBA)
Parent (TBA)

Meetings:

3:10 PM in Conference Room, 4th Monday of the month
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