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AGENDA 
MEETING OF THE BOARD OF TRUSTEES 

DECEMBER 11, 2023 @ 5:30 P.M. 
1.​ CALL TO ORDER 
2.​ ROLL CALL 
3.​ CONSENT AGENDA 

A.​ APPROVAL OF AGENDA 
B.​ APPROVAL OF MINUTES  

I.​ NOVEMBER 6, 2023 
C.​ ACTION ON CLAIMS AND WARRANTS 
D.​ FINANCIAL REPORTS/PRE-APPROVAL OF BILLS  

4.​ PUBLIC COMMENT 
5.​ ADMINISTRATIVE REPORTS 

A.​ PRESIDENT’S REPORT 
B.​ SUPERINTENDENT/PRINCIPAL’S REPORT 
C.​ SAFETY COMMITTEE REPORT, CONNOR TRACY  

6.​ OLD BUSINESS 
7.​ NEW BUSINESS 

A.​ CREATE TUITION FUND 13 
B.​ 2024 MINIMUM WAGE INCREASE - $10.30 
C.​ SUBSTITUTE HIRE, HEIDI STROH 
D.​ SUBSTITUTE HIRE, LEXIE TAYLOR 
E.​ SENIOR TRIP PARTICIPATION, PART-TIME STUDENTS  
F.​ TR-1 APPROVAL - BUS ROUTE CHANGE, WEST ROUTE 
G.​ REVISION OF POLICY 5314 - SUBSTITUTES  
H.​ SUPERINTENDENT EVALUATION 
I.​ EXECUTIVE SESSION/LITIGATION STRATEGY  

8.​ ADJOURNMENT  
 
 
 
 

SECTION 2-3-203 – ALL MEETINGS MUST BE OPEN TO THE PUBLIC, INCLUDING COMMITTEES.  SECTION SPECIFIES THE BOARD CHAIR AS HAVING A UNIQUE ROLE 
IN CLOSING MEETINGS.  A MEETING CAN BE CLOSED ONLY IF THE BOARD CHAIR DETERMINES THAT THE DEMAND OF INDIVIDUAL PRIVACY CLEARLY EXCEEDS THE 
MERITS OF PUBLIC DISCLOSURE, OR WHEN DISCUSSING A LITIGATING STRATEGY IN WHICH AT LEAST ONE OF THE PARTIES IS PRIVATE.  

 


