
SWOT Analysis Example for a young biotech company seeking to manufacture nuclease free water in 
Nigeria.​
NB: This analysis is incomplete and should be viewed as a foundation for your own SWOT analysis. 

Strengths Weaknesses 
High-quality, essential product​
Nuclease-free water is a staple in molecular 
biology labs used in PCR, qPCR, cloning, 
sequencing, etc. 

Potential for local cost advantage​
Supplying domestically could reduce reliance on 
expensive imports and benefit local research 
institutions and biotech startups. 

Technical and regulatory compliance needs​
Ensuring consistent quality (DNase/RNase-free 
standards) and navigating regulatory approval 
processes require investment, capacity, and 
expertise.  

Scale and distribution challenges​
Building reliable distribution, cold chain, and 
servicing lab clients across Nigeria can be 
demanding, especially initially for a small firm. 

Opportunities Threats 
Rising biotech, diagnostics, and R&D activity 
in Nigeria/Africa​
Momentum in biotechnology from genomic 
research (e.g., 54gene, Syndicate Bio) to academic 
and clinical work implies increasing consumption 
of lab essentials like nuclease-free water​
​
Import substitution and local value creation​
Local manufacturing could tap unmet demand, 
reduce costs, create jobs, and align with Nigeria’s 
drive for self-sufficiency in biotech 

Competition from established global suppliers​
Larger players like QIAGEN, Roche, Thermo 
Fisher, and others already produce and distribute 
nuclease-free water globally and may have 
distribution channels into Nigeria. 
 
Infrastructure and logistical hurdles​
Nigeria’s logistics, from transportation to power 
reliability, can impact production consistency and 
customer fulfillment. 

 


