
Bylaws of  

Erin Grove Cemetery Association  

   

I. INCORPORATION. It is recognized that Erin Grove Cemetery Association (“Corporation”) is a 
duly organized non-stock corporation authorized to do business in the State of Michigan by its Articles 
of Incorporation or similar registered documents and under State statutes.  

  II. ANNUAL MEETING. Meetings of Trustees shall be held at the principal office of the 
Corporation or at such place that may be determined from time to time by the Board of Directors of the 
Corporation. The purpose of the annual meeting shall be to elect the Board of Directors, officers, and to 
decide other business activities and decisions.  

  An annual meeting as per  the Articles of Incorporation should be held the first Saturday of June at 
7:30 pm EST or alternately at the direction of the President of the board but must be held within 12 
months after its last meeting or organization. If an annual meeting has not been made in such time, then 
any Trustee or director may demand a meeting to be held within 30 days after notice has been made.  

  III. SPECIAL MEETINGS. Unless otherwise prescribed by statute, special meetings of the Trustee,  
may be called by:  

 -President (or Chief Executive Officer)  

-Majority of the Board of Directors  

After a special meeting has been called, the Board of Directors shall decide its time and place within 7 
days after its demand has been made.  

  IV. PLACE OF MEETINGS. Annual and special meetings shall be determined by the Board of 
Directors. By default, such meetings shall take place at the principal office of the Corporation. Trustees 
of all classes and series may attend any meeting of the Corporation.  

  Such meetings may be attended:  

 -In-person at the Corporation's Principal Office 

-By Remote Communication (phone, web, etc.)  

  All communication methods shall offer each attending Trustee the right to be present, vote on business 
matters, and offer their consent or dissent for any actionable item.  

 V. DISSOLUTION. The Corporation may only be dissolved in the following ways:  

 -Majority Vote of the Board of Directors 

-Majority Vote of the Trustees  

  VI. NOTICE OF MEETINGS. Written notice shall be provided to each Trustees of any meeting that 
such Trustees is permitted to take action in the form of a vote and/or offer their consent or dissent for 
any actionable item. Such written notice shall detail the time, place, remote access (if available), and in 
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the case of a special meeting, the purpose or purposes for which the meeting is called. Unless otherwise 
provided by law, written notice of any meeting shall be given not less than 10 days and no more than 
60 days before the date of the meeting.  

 Notice of any meeting can be sent to the Trustees’:  

-E-Mail 

-Mailing Address 

-Fax 

-Hand Delivered  

   

VII. QUORUM. A quorum, which represents the required number of individuals to be present to hold 
an annual or special meeting, shall be:  

 -51% of the Board of Directors present.  

-51% of the Trustees present.  

  Upon meeting the requirements of the quorum, the attending individuals of the meeting shall be able 
to take action and make decisions for the Corporation.  

  VIII. ACTIONS OF THE CORPORATION. Actions made on behalf of the Corporation:  

 -Can be made with a Meeting. Any action required to be taken or which may be taken at any meeting, 
whether annual or special, must be taken with a meeting, in accordance with these Bylaws.  

  -Can be made without a Meeting. Any action required to be taken or which may be taken at any 
meeting, whether annual or special, may be taken without a meeting, without prior notice, and without 
a vote, if consent is in writing, setting forth the action so taken, shall be signed by the holders of 
outstanding shares having not less than the minimum number of votes that would be necessary to take 
such action at a meeting at which all Trustees entitled to vote were present and voted.  

  -Budgeted Items do not need to be voted on for payment to be made for bills or reimbursements but 
said items require receipts and approval by both the President and Financial Officer. 

   IX. CORPORATE SEAL. The Corporation shall not have a corporate seal.  

   X. EXECUTION OF DOCUMENTS. All contracts, checks, drafts, demands for money, notes, and 
other legal instruments or rights of any nature of the Corporation may be signed by:  

 -President (CEO) 

-Board of Directors 

-Secretary  

   XI. INDEMNIFICATION. No Director or Officer shall be indemnified or held harmless by the 
Corporation in the event of any legal action is taken against such Director or Officer.   
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 XII. AMENDMENTS. These Bylaws may be amended by:  

 -Majority Vote of the Board of Directors  

XIII. DIRECTORS. The Corporation shall be managed by 15 Board of Directors.  

  a.) Nomination. The Board of Directors shall be elected by the Trustees at the annual meeting by the 
vote of Trustees holding of record in the aggregate at least a plurality of the shares of stock of the 
Corporation present in person or by proxy and entitled to vote at the annual meeting of Trustees. Each 
Director serving a term of 3 years unless removed by the Trustees or upon the Director’s resignation.  

b.) Quorum. It is required that a majority of the Board of Directors be considered a quorum.  

c.) Regular Meetings. By resolution and after the annual meeting, the Board of Directors may provide 
a time and place to meet without notice other than that resolution.  

d.) Special Meetings. Special meetings may be demanded by any Officer or Director of the 
Corporation. Such demand must be made by submitting written notice via United States Postal Service 
by providing at least 5 days’ notice.  

e.) Remote Communication. One or more directors may participate in meetings of the Board or a 
committee of the Board by any communication, including videoconference, by means of which all 
participating directors can simultaneously hear each other during the meeting. Participation in this 
manner shall constitute presence in person at such meeting.  

f.) Conflict of Interest. If any vote, either during a regular meeting, special meeting, or any other 
Corporate action takes place and a Director has a conflict of interest, such interest shall not invalidate 
their vote.  

g.) Board of Director Actions. A majority of the total number of Board of Directors shall constitute a 
quorum for the transaction of business. The act of a majority of Directors present at any meeting at 
which a quorum is present shall be the act of the Board of Directors, except as provided by law, the 
Articles of Incorporation, or these Bylaws. Each Director present shall have one vote, irrespective of 
the number of shares of stock, if any, he or she may hold.  

h.) Removal. Any Director or the entire Board of Directors may be removed, at any time, with or 
without cause, by the holders of a majority of the Trustees attending a meeting for such purpose.  

i.) Vacancies. Except as otherwise provided by law, any vacancy in the Board of Directors occurring by 
reason of an increase in the authorized number of Directors or by reason of the death, withdrawal, 
removal, disqualification, inability to act, or resignation of a Director shall be filled by the majority of 
directors then in office. The successor shall serve the unexpired portion of the term of his or her 
predecessor. Any Director may resign at any time by giving written notice to the Board or the 
Secretary.  

j.) Committees. The Board of Directors, by resolution, may create one or more committees, each 
consisting of one or more Directors. Each such committee shall serve at the pleasure of the Board. All 
provisions under the Statutes and these Bylaws relating to meetings, action without meetings, notice, 
and waiver of notice, quorum, and voting requirements of the Board of Directors shall apply to such 
committees and their members.  
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k.) Consent in Lieu of Meetings. Any action required or permitted to be taken at any meeting of the 
Board of Directors or of any committee thereof, may be taken without a meeting of all members of the 
Board or committee, as the case may be, consent thereto in writing, such writing or writings to be filed 
with the minutes of proceedings of the Board or committee.  

l.) Compensation. There is no compensation to any Officers or Trustees as these positions are unpaid 
positions. 

 XIV. OFFICERS. The officers of the Corporation shall be a Chairperson, a President, a Secretary, and 
a Financial Officer, and such other officers as the Board may from time to time appoint, including one 
or more Vice Presidents and such other officers as it deems advisable. Each such officer shall exercise 
such powers and perform such duties as shall be set forth herein and such other powers and duties as 
may be specified from time to time by the Board of Directors. The officers of the Corporation shall be 
elected by the Board of Directors. Each of the Chairperson, President, and/or any Vice Presidents may 
have powers that are only delegated to them by the Board of Directors.  

 a.) President (CEO). The President (CEO) shall be the chief operating officer of the Corporation and 
shall have full responsibility and authority for management of the day-to-day operations of the 
Corporation. The President shall be an ex-officio member of all committees and shall have the general 
powers and duties of management and supervision usually vested in the office of president of a 
corporation.  

b.) Secretary. The Secretary shall attend all meetings of the Board and all meetings of the Trustees and 
shall act as clerk thereof and record all the votes of the Corporation and the minutes of all its 
transactions in a book to be kept for that purpose and shall perform like duties for all committees of the 
Board of Directors when required. The Secretary shall give, or cause to be given, a notice of all 
meetings of the Trustees and special meetings of the Board of Directors and shall perform such other 
duties as may be prescribed by the Board of Directors or President, and under whose supervision the 
Secretary shall be. The Secretary shall maintain the records, minutes, and seal of the Corporation and 
may attest any instruments signed by any other officer of the Corporation.  

  c.) Financial Officer.  Nonprofit CFO responsibilities include overseeing cash flow planning, 
preparing and reviewing budgets and tracking operational metrics (KPIs.) Ultimately, they will ensure 
that all financial affairs of the corporation will be managed in the most beneficial way and help 
maximize funding.  Direct Responsibilities; ​
​
Oversee cash flow management​
Track important KPIs and analyze trends​
Forecast return on investment (ROI) for current and future programs​
Develop and monitor budgets​
Inform key stakeholders of financial status and investment plans​
Ensure all financial operations comply with federal and state laws​
Present monthly, quarterly and annual financial statements to executives and board of directors​
Coordinate audit activities​
Represent the company to investors and public officials​
Supervise the accounting department to ensure smooth 
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The officers of the Corporation shall hold office until their successors are chosen and have qualified or 
until their earlier resignation or removal. Any officer or agent elected or appointed by the Board may 
be removed at any time, with or without cause, by the affirmative vote of a majority of the Board of 
Directors. Any vacancy occurring in any office as a result of death, resignation, removal, or otherwise, 
shall be filled for the unexpired portion of the term by a majority vote of the Board of Directors. Any 
and all Compensation of officers of the Corporation shall be fixed by the Board of Directors. 

c.) Trustees.  As listed in the incorporation there are 15 Trustees all who have equal voting rights on 
the Board of Trustees.  Any Tie Vote will be decided by the President of the Board (CEO). 

XV. LIST OF TRUSTEES. The officer of the Corporation who has charge of the Corporation shall 
prepare and make, at least 10 days before any meeting of Trustees, a complete list of the Trustees 
entitled to vote at the meeting, arranged alphabetically, and showing the address of each Trustees. The 
list shall be open to the examination of any Trustees for any purpose germane to the meeting, during 
ordinary business hours, for a period of at least 10 days before the meeting, either at a mutually agrees 
upon location or where the meeting is to be held. The list shall also be produced and kept available at 
the time and place of the meeting, for the entire duration of the meeting, and may be inspected by any 
Trustees present at the meeting.  

 XVI.  CEMETERY RULES/REGULATIONS.  The Rules and Regulations will be posted and 
amended by the Board of Directors and approved by a majority of the Board of Trustees. 

XVII. CERTIFICATION. By the signature(s) made below, these bylaws hereby certify to be a 
foregoing and true correct copy of the above-named Corporation, duly adopted by the initial Board of 
Directors on ______________ 2022.  

   

   

By: _________________________________ Date: ________________  

 

Print Name: _________________________________, President 

   

Print Name: _________________________________, Secretary 
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