
Diagnostic Center, Southern California​
On-Demand Webinars 

S-12​ Teamwork Makes the IEP Work: Practical 
Strategies for a Collaborative Provision of 
School-Based Services 

Presenter 

●​ Melissa Zavala Arauz, M.S., CCC-SLP, Speech-Language Pathologist 

Time 

●​ On-Demand Webinar: 1.5 hours 

Content 

In the busy world of special education, successful individualized education plan (IEP) 
implementation is often stifled by a fragmented provision of services. Barriers often 
make collaboration among the professionals on the team minimal, leading to gaps and 
redundancies in service provision, reducing the effectiveness of the IEP, and negatively 
impacting the provision of free appropriate public education (FAPE). School-based 
related service providers are often highly trained within their discipline; however, due to 
packed schedules and lack of training in multi-disciplinary collaboration, individual 
members of the IEP team too often work in isolation to assess and provide services. 
Working collaboratively as a team with professionals from different disciplines is 
essential to ensuring that students receive adequate and appropriate services. This 
training provides practical strategies for facilitating and streamlining a collaborative 
provision of services for multi-disciplinary school-based teams, considering the realities 
and demands of providing special education services in public schools. 

Intended Audience 

Related services providers (speech-language pathologists, occupational therapists, 
physical therapists, school-based mental health service providers, etc.), special 
education teachers, program specialists/coordinators 

Participants Will 

1.​ Identify their unique role as a member of the IEP team, including how their 
expertise relates to individual students' educational programming and how their 
services are related to the provision of FAPE. 

 

https://www.dcs-cde.ca.gov/cat/presenters.aspx#ma


2.​ Develop understanding of the need for collaboration among related service 
providers and other members of the IEP team. 

3.​ Acquire knowledge of practical strategies to implement a collaborative model of 
service provision on their caseloads. 

Handouts 

●​ S-12 Collaborative IEP Handouts 

Zoom Webinar 

Click the link below, register using your school email, and enter the passcode:  

●​ S-12 Collaborative IEP Webinar 

●​ Access Passcode: Dcs!w3binars 

●​ Complete the training evaluation form at the end of the webinar. 

 

 

 

 

 

https://www3.cde.ca.gov/exfiles/downloadurl.aspx?pid=148&dc=636018a1cd934835ac
https://dcs-cde-ca-gov.zoom.us/rec/share/OpAXrrI-Rrpau5Wy3eaoGQA9U8PSI149TkGeDosueEztmE0Ml_JHRaaVj8CRKEb6.WXAqI6O0LZgUXkgk
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