
🎉 Celebrate the Small Wins — Tracker 

Class Version (Poster or Chart) 
Date Win What We Did Who Noticed Next Step 
     
     
     
     
     
     

Teacher directions:​
- Record small victories (e.g., “Used new vocabulary,” “Stayed on task for 20 min,” “Helped a 
peer”).​
- Invite students to share or post sticky notes.​
- Circle or star when someone notices another’s success. 

Student Version (Bookmark or Half-Page) 
My Win What I Did Who Noticed Next Step Date 
     
     
     
     
     
     

Student prompts:​
- “I’m proud because I …”​
- “Someone noticed …”​
- “My next step is …” 

Teacher Tips 
- Keep a class chart visible; let students add wins with sticky notes or stickers.​
- Aim for at least one class win and one personal win each week.​
- Use it to model growth mindset language: “Look what you accomplished today — what’s 
your next step?”​
- Pair with Flip-the-Script or Pathways Cards for goal follow-through. 
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