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More than manufacturing: Vietnam has
hopes to become Asia’s next cultural
powerhouse

When Justin Bieber headlined Coachella
in April, his first concert in four years, the
stripped-down performance style made
global headlines. Yet in Vietnam, excited
social media chatter also focused on the
singer's "Puffa shorts" from Lu'u Dan, an
Asian-influenced label founded by
Vietnamese American Hung La.

Bieber's outfit is part of a larger story:
Vietnam's export-dependent economy is
beginning to leverage intellectual property
to move up the value chain.

Vietnam's booming cultural scene is sitting
between a top-down drive by the
government to elevate culture to a policy
priority, and a bottom-up push by a
generation of young creators empowered
by rising consumer spending and cheap
internet access. The companies that
manage this talent hope that culture, like
everything else in Vietnam, can be
reengineered as an export product.

Last Year's Resolution 68 affirmed the
private sector as Vietnam's "most
important driving force." It dominates
commentary about General Secretary To
Lam's reform push, dubbed Doi Moi 2.0, a
reference to Vietnam's 1980s economic
transformation.

Yet Resolution 80, passed in January,
could end up being just as important to the

Khong chi la cong xwéng: Viét Nam nudi tham
vong tré thanh cwdng quoc van hoa tiép theo
cua chau A

Khi Justin Bieber biéu dién chinh tai Coachella
vao thang 4 - man trd lai sin khiu dau tién sau
bbn nim ving bong - phong cach biéu dién tdi
gian cta anh di tro thanh tiéu diém truyén thong
toan cau. Thé nhung tai Vi¢t Nam, lan song ban
tan trén mang xa hoi lai dic biét chu ¥ dén chiée
quén shorts phong ma nam ca si dién trong dém
dién - san pham ctia Lu'u Dan, thuong hiéu mang
hoi thé chdau A do Hung La, mot ngudi My gde
Viét, sang lap.

B0 trang phuc cta Bieber chi 1a m¢t manh ghép
trong burc tranh 16n hon: nén kinh té Viét Nam -
vbn phu thudc ning né vao xuat khau - dang bat
dau khai thac s hitu tri tué nhu mot don bay dé
tién 1én nac thang cao hon trong chudi gié tri toan
cau.

Su bung nd cua doi séng van hoa Viét Nam dang
dugc thoi bung tir hai phia: mot ludng gié tir trén
xudng, khi Nha nuéc xac lap vian hoa 1a wu tién
chinh sach; va mot ludng giod tir dudi 1én, khi thé
hé sang tao tré dugc tiép thém strc manh béi thu
nhap ngay cang tang va ha tang internet gia reé.
Nhitng cong ty dang quan 1y ngudn nhan lyc sang
tao nay nudi hy vong rang van héa - giong nhur
moi thtr khéc tai Viét Nam - ¢6 thé duge dinh
hinh lai thanh mot san pham xuat khau.

Nghi quyét 68 nim ngoai da khang dinh khu vuc
tu nhéan 13 "lyc luong quan trong nhét" ctia nén
kinh té dat nudc. Van kién nay xuét hién trong
cac cudc thao luan vé 1an song cai cach mang tén
Po6i M6i 2.0 do Tong Bi thu T6 Lam khéi xudng
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growing cultural economy. The measure
established culture as an indispensable
foundation of Vietnam's sustainable
development, a coequal pillar alongside
the economy, society, and the
environment.

"The resolution emphasizes the role of
cultural industries in the economic
development of the country," says Duc
Khuong Nguyen, a senior fellow at the
University of Cambridge's Department of
Land Economy and an advisor to the
government. Hanoi has long used culture
to encourage patriotic feelings and build
some cohesion across the country's 54
ethnic groups, but "recognizing culture as
a business is quite recent," he notes.

Vietnam's government wants the cultural
economy to grow by 10% every year, and
make up 7% of GDP by 2030. In the past
12 months, To Lam's government has
announced a new public holiday to
celebrate culture; its first-ever national
showcase at the Venice Biennale; and the
launch of Vietnam Today, an
English-language state-owned broadcaster
in the mold of China's CGTN.

The government also broke ground on a
number of showstopping construction
projects, including a lavish new opera
house in Hanoi, designed by Italian
architect Renzo Piano, and a 135,000-seat
stadium, set to be the world's largest upon
its completion in 2028.

The cultural scene is also growing from
the bottom up. "Vietnam's pop culture is
leaking out through the internet rather than
through state-sponsored engineering,"
William Lee Adams, a Vietnamese
American journalist and cultural
commentator, explains. "Twenty years ago
people wanted to imitate the Western

- tén goi goi nhic dén cong cude chuyén doi kinh
te lich st cua Viét Nam vao thap nién 1980.

Va Nghi quyét 80, dugc théng qua vao thang 1,
co thé s& quan trong khong kém déi v6i nén kinh
té van hoa dang trdi day. Nghi quyet nay xac lap
van hoa la nén tang khong thé thiéu cho sy phat
trién bén viing ctia Viét Nam - mot try cot ngang
hang véi kinh té, x hoi va méi truong.

"Nghi quyét nhdn manh vai tro ciia cac nganh
cong nghiép van hoa trong phat trién kinh té dat
nudc", ong Bire Khuong Nguyen nghién cuu
vién cap cao tai Khoa Kinh té Pat dai, Pai hoc
Cambridge, kiém ¢ van cho Chinh phu, nhan
dinh. Ong chi rd: Ha N¢i tr 1au da st dung van
hoa nhu cong cu khoi day tinh than yéu nuéc va
xay dung sy gin két trong cong dong 54 dan toc,
nhung "nhin nhén van héa nhu mét linh vyc kinh
doanh 1a diéu kha méi me".

Chinh phu Viét Nam dat muc ti€u kinh té vin hoa
tang truong 10% mdi nim va chiém 7% GDP vao
nam 2030. Trong 12 thang qua, chinh phu da lién
tiép cong bo nhiéu sang kién déng chi y: mot
ngay 1& qudc gia mai tén vinh van hoa; lan dau
tién Viét Nam c6 gian trung bay qudc gia tai
Biennale Venice; va sy ra mat ciia Vietnam Today
- kénh truyén hinh nha nuéc phat séng bang tiéng
Anh, dugc xay dung theo m6 hinh CGTN cua
Trung Qudc.

Chinh phu ciing khoi cong hang loat cong trinh
kién trac dinh ddm, bao gdom maot nha hét opera
hoanh trang tai Ha Noi do kién triic su ngudi
Italy Renzo Piano thiét ké, cung mat san van
dong 135.000 chd ngdi - du kién tré thanh san
van dong 1on nhét thé gisi khi hoan thanh vao
nam 2028.

Tuy nhién, van héa Viét Nam ciling dang nay
mam manh mé& theo hudng nguoc lai — tir co s&
1én. "Vin hoa dai ching Viét Nam dang lan ra thé
gidi qua internet hon 13 qua nhirng chién dich do
Nha nudc bao trg", nha bao va nha binh luan van
hoa nguoi My gde Viét William Lee Adams 1y
giai. "Hai muoi nim trude, ngudi ta mudn bt




world; now it's about reflecting their own
lives. The country's young, digitally
connected population has created this
creative incubator."

An additional 23.2 million people are
projected to join Vietnam's middle class by
2030, making it one of the fastest-growing
globally. This rising consumer class will
eventually "transition the country from
'make in Vietnam and export to the rest of
the world' to 'make and sell in Vietnam,"
says Luke Treloar, a partner and strategy
group head at KPMG in Vietnam.

Vietnam, with a gross national income
(GNI) per capita of around $4,500, is still
a relatively poor country compared with
Asian cultural powerhouses like South
Korea, Japan, or even Thailand. But
Adams thinks the country can "bypass the
need for money," thanks to digital
infrastructure and a "culturally confident"
youth population. "South Korea built its
global pop empire after reaching
high-income status, but Vietnam is
proving you can start producing and
exporting culture earlier in your
development curve."

A sudden rise in the popularity of
homegrown pop music, or V-pop, is
driving growth for pop culture players like
Yeahl, DatVietVAC, and POPS. Even
bigger companies are getting into the
business: Vingroup, one of Vietnam's
biggest conglomerates and No. 26 on the
Southeast Asia 500, added culture as a
new "core pillar" of its strategy in
November.

Yeahl, the country's first listed media
company, reported a 60% revenue jump in
2025, driven by products like its flagship
singing-competition reality TV show, Anh
Trai Vuot Ngan Chong Gai (Call Me by

chugce thé gisi phuong Tay; gio day, diéu ho
mudn 1a phan chleu chinh cu¢c song cua minh.
Cong dong dan s6 tré, két ndi s6 di tao nén mot
16 wom sang tao dich thuc."

Dy béo c6 thém 23,2 triéu nguoi gia nhap tang
16p trung luu Viét Nam vao ndm 2030 - mot
trong nhing toc do ting truéng nhanh nhat toan
cau. Tang 16p tiéu ding méi trdi day nay s& dan
dan "dua dat nudc chuyén minh tir 'san xuat tai
Viét Nam, xuat khau ra thé gi6i' sang 'san xuét va
tiéu thu ngay tai Viét Nam'', theo Luke Treloar,
Truong nhém Chién luogc kiém Déi tac tai KPMG
Viét Nam.

V6i thu nhap qudc gia binh quan (GNI) khoang
4.500 USD/nguoi, Viét Nam van 1a quoc gia
tuong. d6i ngheo so véi cac cuong qudc vin hoa
chau A nhu Han Quoc, Nhat Ban, hay tham chi
Thai Lan. Song Adams tin rang Viét Nam c6 thé
"bo qua rao can vé tién bac" nho ha tﬁng ky thuat
s6 va mot thé hé tré "tu tin vé ban sic van hoa".
"Han Qudc xay dung dé ché nhac pop toan cu
cua minh sau khi da dat ngudng thu nhap cao,
nhung Viét Nam dang chirng minh rang ban c6
thé bat dau san xuat va xuat khau van hoa soém
hon nhiéu trong hanh trinh phat trién cia minh."

Sy bung nd bat ngd cta nhac pop thuan Viét -
hay V-pop - dang tao ra dong luc tang trudng
manh mé cho cac doanh nghiép van hoa nhu
Yeahl, DatVietVAC va POPS. Ngay ca nhiing tap
doan 16n cling nhay vao cudc: Vingroup - mot
trong nhing tap doan 16n nhat Viét Nam, xép thtr
26 trong danh sach Southeast Asia 500 - da dua
vin hoa tro thanh "try cot cot 16i" mai trong
chién lugc tap doan vao thang 11 ndm ngoai.

Yeahl1 - cong ty truyén thong dau tién cua Viét
Nam duoc niém yét trén san ching khoan - ghi
nhén doanh thu tang 60% trong nam 2025,
dugc thuc day boi nhirng san pham nhu chuong
trinh truyén hinh thuc t& dinh dam nhu "Anh
Trai Vwgt Ngan Chong Gai" (Call Me by Fire)
- thu hut khén gia truc tiép tai concert 1én t&i
50.000 nguoi mbi dém va dugc phat dén hang




Fire), which draws live audiences of up to
50,000 people a night and 1s streamed to
millions of fans worldwide. The company
recorded 82 billion views across its 200
owned channels last year, according to its
annual report.

"By the end of this year [ will take my boy
band Uprize outside of Vietnam," Thao Le
Phuong, Yeahl's chairwoman, pledges,
referring to a seven-member boy group
cultivated through another reality
competition show. Uprize is managed by
SYE Holdings, a new joint venture
between Yeahl and Sony Music with a
focus on international markets.

POPS, another growing Vietnamese music
and entertainment company, is preparing
to list on the Tokyo Stock Exchange and
planning its own international expansion.
"It's our duty to recognize the dreams of
our artists," POPS founder Esther Nguyen
says.

And that dream is to break out of Vietnam
and go global. "Of course our artists want
to have resonance in the local market, but
their ultimate goal is always: 'How do I get
outside of Vietnam? How do I make it in
the U.S.?" she says.

This article appears in the June/July 2026:
Asia issue of Fortune with the headline
"Vietnam's pop culture takes the stage."

triéu khan gia trén toan thé gidi. Theo bo céo
thuong nién, hé thong 200 kénh YouTube cua
cong ty dat 82 ty lwgt xem trong nam qua.

"Cudi nam nay, t6i sé dua nhom nhac Uprize ra
ngoai Viét Nam", ba Lé Phuong Thao, Chu tich
Hoi déng Quan tri Yeahl, kh:flng dinh, nhéc dén
nhom nhac nam 7 thanh vién dugc nudi dudng
qua mot chuong trinh thyc té khac. Uprize hién
do SYE Holdings quan 1y - lién doanh méi gitra
Yeahl va Sony Music, hudng trong tdm vao thi
truong quoc té.

POPS - mét cong ty giai tri va am nhac Vi¢t Nam
dang trén da phat trién manh - dang chuan bj
niém yét trén San Chimg khoan Tokyo va 1én ké
hoach m& rong ra quéc té. "Chiing tdi c6 trach
nhi¢m phai hién thyc héa udc mo cia cac nghé
si", nha sang 1ap POPS Esther Nguyén chia sé.

Va gidc mo ay 13 vuot ra khoi bién gidi Viét
Nam, chinh phyc thé giéi. "Di nhién cac nghé si
ctia ching t61 muén duoc yéu mén & thi truong
noi dia, nhung muc tiéu t6i thuong ctia ho luén
1a: "Lam thé nao dé toi ra duge ngoai Viét Nam?
Lam thé nao dé toi thanh cong tai My?" — ba
Esther Nguyén néi.

Bai viét nay dwoc dang trén sé thang 6-7/2026
ciia tap chi Fortune, chuyén dé chdau A, véi tiéu
dé goc: "Vietnam's pop culture takes the stage"
(Van hoa dai chung Viét Nam budc lén sdan
khau,).
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