
 
Joint School District #171 

Special Work Session 4:00 pm 
August 31, 2021 Virtually (Zoom Link)(YouTube) 

Transportation Garage Conference Room 
Masks HIGHLY RECOMMENDED 

 
Our Mission:To provide a safe and exceptional learning environment.  To prepare and inspire each 

student to reach his/her full potential.   
Our Motto:Excellence in Teaching and Learning 
Our Vision:The school district will become a model of innovation, initiative, and learning; leading the 

state in excellence. 
Board of Trustees: 
Zone 1 Greg Gerot 

Zone 2 Chris St. Germaine 
Zone 3 Christine Erbst 

Zone 4 Angela Pomponio 
Zone 5 Dr. Charity Robinson, Chair 

 
 

A.​ Call to Order (Work Session) 
B.​ Roll Call 
C.​ Flag Salute 
D.​ Approval of Agenda - 1500P (Action Item)Removed/Additions 
E.​ Discussion  

1.​ Review/Discussion of Book Study as a group. 
2.​ Board Meeting Calendar (Draft) of Discussion Items for 21/22 School Year. 
3.​ Continuous Improvement Plan (CIP Narrative, CIP Metrics) 

F.​ Board Member Input for Future Agenda Items (Next Regular Meeting September 20, 
2021) 

G.​ Adjournment 
 
Note:  This is a work session ONLY.  There will be no action taken on any items other than the 
approval of the agenda.  This session is for the Board of Trustees and District Leadership Team 
to work together to develop the state required Continuous Improvement Plan (CIP) and 
schedule discussion items for regular meetings. 

https://jsd171.zoom.us/j/98562599175
https://youtu.be/mgo3LqGI83o
https://drive.google.com/open?id=1gVjWLIZVaysP_-lOwqHHuLCA3EiuOmjZ_VIiWK86VBA
https://docs.google.com/document/d/1anzAeZ06GPMULdAGM2tR95cIDgp6821aWk7AAMCqt9k/edit?usp=sharing
https://drive.google.com/file/d/19OdBkjuwsKSvSzNKRsPu4fn_pfOi5yx7/view?usp=sharing
https://docs.google.com/spreadsheets/d/1c4bjpgxjuOdWKeGgbWMDN0a2QKAHWbRJ/edit?usp=sharing&ouid=111959486955439618113&rtpof=true&sd=true

