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TEAM MEETING #1

Team Meeting #1 is an informational meeting where team members are able to learn more about the
program, their role as team members, and the associated benefits before they formally commit to
signing up as a team member.

KEY TOPICS COVERED & GOALS FROM MEETING

Topics Covered Goals of Meeting

e What is the Amalfi Foundation e Team Members have a solid understanding of

e What is the Student Leadership Accelerator what the program is and what they’ll be doing
Program e Team Members to register for the program by

e How the SLA program works signing up on Classy

e Briefly sharing how you will be fundraising during | ® Team Members to begin brainstorming ideas for
the program high-impact asks with their family

e Sharing why YOU got involved - your “why” e Team members to begin building their
statement Peer-to-Peer contact list of 30+ people to reach

e Minimum requirements of being a team member out to

e Benefits of being a team member

e Next steps & action items

See the attached resources that you will need to personalize to help you prepare for team meeting #1,
including:

e Email Template to Invite to the Meeting

e Team Meeting #1 Talking Points

e Team Meeting #1 Powerpoint

e Follow-Up Email to Team Members with Nex (Includes steps for signing up)



https://docs.google.com/document/d/1qlN-K6RQfGuEr6JeVLeBqOKN980X5lFg/edit?usp=sharing&ouid=102217915872731442239&rtpof=true&sd=true
https://docs.google.com/document/d/1sVRYWJEW8ikOypLEYztuUPUOuBoYWIy-/edit?usp=sharing&ouid=102217915872731442239&rtpof=true&sd=true
https://docs.google.com/presentation/d/1296JsTR6qyiHJWn8dLGuAtJ-1BPzCbjE/edit?usp=sharing&ouid=102217915872731442239&rtpof=true&sd=true
https://docs.google.com/document/d/1ZfXidoHV2oyFeMdBB_XQexF0LECBl6ng/edit?usp=sharing&ouid=102217915872731442239&rtpof=true&sd=true

