Nimitz Middle School
ESBMM Agenda 9.23.24

3:10 on Zoom - Link
Join Meeting ID: 844 5462 9842

1. Welcome

2. Roll Call: ____in attendance » members present - Ana Cabrera, Diana Mayaq,
Esparza, Dr. Jauregui, Rollins, Lundberg, Munoz, Ramirez, Mr. Garcia, Ms. Escajedaq,

Student Rep (Khloe Marron), Pearson, Bensula Gonzalez,

a. 5 groups represented (admin, teachers, clerical (or classified), student,
parents)

3. Minutes » previous meeting minutes » SKIPPED

4. Public Comments: Usually by people who aren’'t members. Very short - these are
things that will be brought up in more depth in a future meeting.

a. SWPBIS: awarded a gold ribbon recognition for SWPBIS - data (evidence) was
submitted - sharing the work that is happening at Nimitz

i. First SWPBIS meeting on the 30th 9am.

b. PD: first few weeks have been focused on using data to inform instruction
(and create small groups), ELA, history teachers have been working on PDSA
cycle, math content is working on performance tasks in preparation for SBA

c. Calendar. minimum day upcoming - Sept. 30th to support professional
development. (writing across the curriculum), unassigned holiday Oct. 3rd
(Thursday)

5. Old Business / Follow-Up items:
a. Check last meeting minutes..
6. New Business
a. SWPBIS:
i. Dress code during spirit week - Garcia

e Can we draft a policy that addresses dress code during spirit
weeks? (ex: students wear inappropriate bottoms during PJ day
or twin day)

e *Always wear uniform bottoms...? (except for PJs)

e Students out of uniform, not following spirit week guidelines
(bottoms or inappropriate tops) will be sent to the wellness
center.* — possible solution - if too many students are out of
uniform one day, maybe cancel the next day’s spirit event.



https://lausd.zoom.us/j/84454629842

e *all coordinated events should come through ESBMM - wellness
organized events & leadership organized events.

i. Mr.Munoz - discipline response for staff / students -

e Troubleshooting detentions

e Uniform progressive system is proving effective (only 2 students
have reached the stage where detention is necessary).

iii.  How do we “split-up” large groups (during lunch time)?
e 8-10 students...

e Students walking around/ gathering in large crowds are of
concern - not students sitting and eating / talking.

b. Professional development:
i. Sept.30th min day -
e ELA & Hist & Science (LDC 2 hrs.) /
e Math (Performance task - UCLA) /
e PE & Electives - PDSA cycles.
ii. Preliminary observations from instructional walk data - many of the

“wishes” from teachers were focused on student discourse.

c. Calendar:

i. Oct.22nd - first 8th grade dance. (2:30 - 4:30) - could students eligible
for the dance be given a free dress pass for the day?

e Eligibility - based on grades and dues.
e Make dress passes to distribute beforehand to students

e Create policy for what falls within the dress code. *the dress code
still applies - see agendas. But students will not be required to

wear uniforms.
e Vote:12-in favor!
ii. Red Ribbon Week - check in with Ms. Cruz & Ms. Elias
7. Announcements -
a.

8. Closure -
a. Next meeting - Oct 21,2024 Monday! 3:10-4:10



*put out self-nomination forms - seat those who self-nominate.. *if many are interested
then possibly an election.

7 certificated (teachers & councilors, RSP, coordinators)
5 parents

1Tadmin

UTLA chair

1 classified

1student (&1 alternative student rep) » Kamila Gastelum ESBMM REP, Khloe
Marron ESBMM Alternate

16 total



