A guide to Key Performance
Indicators( KPIs) for the Chief
Accounting Officer

Section 1: Instructions for using the KPI Guide in your
Performance Management System

Identify the relevant KPIs: Depending on your role in the organization, you may
want to focus on different KPIs. For example, HR professionals may want to track
cost per hire, while managers may be more interested in the time-to-fill metric.

Determine the time frame: Decide on the time frame for tracking each KPI. For
example, you may choose to track the number of qualified technical candidates
sourced and engaged per month.

Collect the data: Collect the necessary data to calculate each KPI. For example,
to calculate the candidate acceptance rate, you will need to know the number of
job offers accepted and the total number of job offers.

Calculate the KPls: Use the formulas provided in the table to calculate each KPI.

Interpret the results: Once you have calculated the KPlIs, interpret the results to
evaluate the effectiveness of the performance management system. For
example, if the time-to-fill metric is high, it may indicate that the recruitment
process needs to be streamlined.

Use the results to make improvements: Regularly collect the necessary data for
each KPI. Keep track of the results over time to monitor performance, identify
areas for improvement, and ensure compliance with regulations. Use the insights
gained from the KPIs to make improvements to the performance management
system. For example, if the candidate satisfaction rate with the recruitment
process is low, consider making changes to improve the candidate experience.

cnrmp

Click here to get the most up-to-date version of this SOP


http://www.membership.chrmp.com

Section 2: Key Performance Indicators For Chief Accounting

Officer
KPI Detailed Description Formula to Calculate
This KPI measures the percentage [((Current Revenue - Previous
Revenue increase in revenue compared to a |Revenue) / Previous Revenue) *
Growth previous period. 100

Gross Profit

This KPI assesses the percentage
of revenue remaining after

((Revenue - Cost of Goods Sold) /

Margin deducting the cost of goods sold.  |Revenue) * 100
Accounts This KPI evaluates how quickly the
Receivable company collects outstanding Net Credit Sales / Average
Turnover receivables. Accounts Receivable
Accounts This KPI measures the efficiency of
Payable paying suppliers and managing Net Credit Purchases / Average
[Turnover trade credit. Accounts Payable
This KPI assesses the company's
\Working short-term liquidity and ability to
Capital Ratio |cover its current liabilities. Current Assets / Current Liabilities

Debt-to-Equity
Ratio

This KPI measures the proportion of
debt financing compared to equity
financing.

Total Debt / Total Equity

Return on
Assets (ROA)

This KPI evaluates the company's
profitability relative to its total
assets.

Net Income / Total Assets

Return on
Equity (ROE)

This KPI assesses the company's
profitability relative to its
shareholders' equity.

Net Income / Total Equity
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Template

Collection

¢PD MEMBERSH)

Cash
Conversion
Cycle

This KPl measures the time it takes
for cash to flow in and out of the
business during the operational
cycle.

Days Sales Outstanding (DSO) +
Days Inventory Outstanding (DIO)
- Days Payable Outstanding (DPO)

Compliance
Rate

This KPI evaluates the company's
adherence to accounting standards,
regulations, and internal policies.

(Number of compliant processes /
Total number of process
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