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Learning & Doing Intentions

Deepen understanding of components of personalized and competency-based learning models
Understand the challenges and success of other teams to help determine next steps

® Assess impact of proceeding with classroom practices and strategies in small group instruction, standards-based
grading & reporting and classroom application of Profile of Graduate

e I|dentify learning and implementation plan
e Commit to a coaching time/topic

9:00 d Welcome

9:20 [] Agency
e How do we know learners are acting with agency?
e How do we know if educators are acting with agency?

9:50 [J Network sharing
® Same strategy, different school
e Sharing successes and challenges from strategy application:

10:30 [J Evidence collection
e Strategies and considerations for understanding learner achievement/growth in a PCBL world

11:15 [[] Overview of next three strategies
[[J Understand process and overview of three classroom strategies

11:30 1 Decisions
[ Use process to make team decisions and commitments
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4 Make your commitments known and sign up for date/times for coaching from a
KnowledgeWorks coach using the form posted on The Hub

O Lunch

12:45 [[J Small group instruction experience
[J small group, interest-based

2:00 [ Spreading and Scaling!

[d Scale and spread

[ District shifts and support
[d Stakeholder engagement

O closing

® Next steps and timelines
e Today’s feedback, please complete form on The Hub




