
How to DAO #3
“DAOS ALL THE WAY DOWN”

“IF TAXONOMY GOVERNS SOFTWARE DESIGN AND SOFTWARE
GOVERNS REALITY, TAXONOMY CREATES REALITY”

Kei Kreutler, (Gnosis - Strategy Director) @ How to DAO #2

<TL;DR>: LARGE SCALE PARTICIPATORY EVENT @ FULLNODE (TBC)

● Hands on Workshop open to the public (3.5h)

● Taking the 1st steps to a Taxonomy of DAOs

● 30-40 participants producing content

● Strategic outreach to the community by

Horatii Partners

● Methodology and Facilitation by Dupluswie

and Greaterthan

How to DAO #2 brought about a high level

discussion and its outcomes are actionable:

How might we, as a community, create a

Taxonomy and Typology of DAOs and their

interaction possibilities? Now is time to take

Collective Action!

#3 is the Magic Number

The first edition of How to DAO was magical - We got together In the beautiful space of
Blockchain Embassy in Berlin and a very high percentage of pollinators and DAOStack team
were present in the group of 60+ attendants.

Highlights to Bo and Shivani joining us for the first time. Matan Field showed how he cooks
up a DAO from scratch, presentations by Olivier Sarrouy from the Ryhope network on Pando.
Clément Lesaege introduced us to Kleros and put a lot of Doges on trial. Horatii Partners
unveiled their concept for a DAO Incubator and last but not least, the Genesis Alpha DAO
pollinators shared their experiences, hopes and dreams in panel format.

How to DAO #2 happened inside the confines of the Web3 summit bringing together an
impressive panel of debaters for what turned out to be a heated (and yet amicable)

https://www.ryhope.network/
https://medium.com/ryhope-network/pando-b5e1a2af3152
https://twitter.com/clesaege?lang=en
https://kleros.io/
https://dogesontrial.dog
http://www.horatiipartners.com


discussion. Captured in video, audio and as a Graphic Recording by pollinator Felipe Duarte
from Dupluswie and planned collectively between Cem Dagdelen and Daniel Shavit from
Horatii Partners and Kate Beecroft and Francesca Pick from Greatherthan, our five strong
panel were joined by an attentive and participant audience crammed in the Node 10 of the
hackerspace for 1h30. We realized it’s time to act!

Inspired by the amazing insight shared in between Anish Mohamed, Elad Verbin, Kei
Kreutler, Wassim Alsindi and Daniel Shavit. We propose to you, How to DAO #3: DAOs all
the way down.

So what now?

Organised and planned by Cem Dagdelen, Daniel Shavit, Theodor Beutel, Kate Beecroft and
Felipe Duarte. We plan to invite everyone to get their hands dirty with DAOs - imaginary or
real, human or autonomous - we’ll support and facilitate a co-creative workshop format that
will push our conception capacity to the limit:

What can DAOs, now and in the future, do and become? How to group them? How to value
them?

How to DAO #3 will take explicit steps to COBUIDL a taxonomy for DAOs.

Budget

● Workshop Material and Refreshments

● Collaborative Methodology Development

● Compensation for Facilitators and Organisers

and technical supporters

● Network orchestration

● Reporting and knowledge consolidation

19.5 ETH

Reputation: 0.65%

Budget Sharing Strategy and Reporting

Team will account for expenses and sharing, that will be done after the fact - by
countabilizing true availability and contribution - if deemed necessary and fair, funds will be
given back to the DAO.

https://www.dupluswie.com/
http://www.horatiipartners.com/
https://www.greaterthan.works/
https://medium.com/@anishmohammed
https://twitter.com/verbine
http://kei.bio/
http://kei.bio/
https://twitter.com/parallelind
https://medium.com/@danielshavit


Proposal’s Authors

Cem Dagdelen - Network Orchestration
With a background in Investment Banking. Cem has collected awards in financial
trading & innovation. Cofounder of Horatii Partners, he is an active researcher in
decentralized governance & cryptoeconomic primitives. Specially interested in
developing accountable and robust methods for the financing and investing in
DAO Pilots and supporting independent research. Member of the Genesis Alpha
DAO and sailor since the age of 9, he’s all about bridging navigation and
cartography for the future of the decentralised web.

CoFounder of Horatii Partners,

Daniel Shavit - Technical Support
With a background in Economics and Finance. Daniel is the crypto-economics
specialist at Horatii Partners and the Fabrique du Futur think tank. He is the
organizer of the annual Blockchain Agora conference in Paris and also runs
executive awareness workshops. Currently advising projects in co-creation,
collective intelligence and decentralized governance. Author of the DAO Defence
Protocol version one and member of the Genesis Alpha DAOs own ATF, you can
also find Daniel discussing crypto philosophy around Berlin or behind the pickups
laying down some fat tunes.

CoFounder of Horatii Partners,

Kate Beecroft - Facilitation
Kate Beecroft is a organization designer, community building and facilitator. She is a
member of Enspiral (a global community who has been experimenting with
decentralized, participatory and bossless ways of organizing for the last 7 years). She is
co-founder at Greaterthan, a collective and consultancy specialising in organization
design, decentralized governance practises and community building for new systems.
Greaterthan also houses Cobudget - an off-chain collaborative budgeting app for flat
orgs. She engages in community building and facilitation for the Genesis Alpha DAO and
consults on organization design and self management at ConsenSys. She is also
co-founder and lead strategist at Leadwise Academy an immersive training academy for
methods and approaches to new ways of organizing,

Founder of Greaterthan, Cofounder of Leadwise Academy, Member of Enspiral,

Theodor Beutel - Technical Support
Theo Beutel (@theobtl) has a background at the intersection of business and
technology in information systems and innovation management. He currently
works in research & communications with Bundesblock, the German blockchain
association, and as a freelance researcher. In recent research, he discussed how
blockchain relates to organisational theory and the visions that are driving

http://www.horatiipartners.com
http://www.horatiipartners.com
https://enspiral.com/
http://greater.finance/
http://www.leadwise.academy/
https://www.greaterthan.works/
https://academy.leadwise.co/
https://enspiral.com/


emerging field of blockchain-based governance. He also looked into usability issues by using
agent-based modelling to simulate user adoptio

Independent Researcher, Research & Communications at Bundesblock,

Felipe Duarte - Facilitation and Management
Originally an artist and activist, Felipe's experience on the ground during the
social upheavals of Brazil over the last decade have shifted his reflections
towards society and organisations. His involvement in initiatives that
spearheaded social innovation movements in Rio led him to found and run
companies, foster communities, create art shows and other activities in several
fields. Now based in Berlin, he facilitates and consults for business, civil society
and educational organisations alike. His activities conspire to evolve how we
relate to each other and with our personal narratives, hopefully leaving the world
a little more creative than before.

Founder of Dupluswie, Treasurer of the D.Collective, Lead Facilitator at Redesign Democracy, Ex director of Pira

https://www.researchgate.net/profile/Theodor_Beutel
https://www.bundesblock.de/
http://www.dupluswie.de
http://d-collective.org/
https://drive.google.com/open?id=1DnilNqFM77514vego3AdCE4iH3LW1GLH
http://www.pira.berlin

