WISD

P-TECH LeapersHiP TEAM MEETING AGENDA

January 19, 2024

by Google Meet

12:00 Noon

Sign-In Sheet Link will be added in “Chat”

EssentialProgram Intent: Waco ISD’s Future Educators Academy is to grow, employ and retain a diverse teacher
workforce that supports student success.

1. Opening Remarks : Dr Beth Brabham

Informational Items

2. Future Educators Academy Updates from the Fall Semester
a. Awarded: Education Pathway Subgrant with focus on marketing/recruiting: yard signs, t-shirts and

lanyards were issued the last day of the 1st semester
b. Awarded: 2024 — 2025 P-TECH Success Grant with primary focus on counseling support
c. Submission: P-TECH Designation Renewal Application on December 20, 2023
Completion: 8th grade recruitment efforts in October at each of the middle school campuses. Follow up
meetings are being held in January for further recruiting. Individual parent meetings during the Rising
9th Grade Parent Nights.
TAFE Students advance to State TAFE Competition
Spring 2024 course change to OLL

Additional 6 Future Educators now enrolled in dual credit
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Social media presence: Instagram @wacofutureeducatorsacademy and Facebook Future Educators
Academy

3. Seminar Friday Update (and Invitation): dates still available: 1/26, 2/9, 3/15, 3/22

4. Family Engagement/Enrichment:
a. First family engagement night on November 14, 2023, at South Waco Elementary School to discuss:
i. TSIA2 preparation and testing
i. Dual credit specifics
ii. Goals for dual credit within the P-TECH program
iii. Overall goals for students in P-TECH
iv. Parent/student handbook review

b. Additional family engagement/enrichment opportunities include:
i. Sara Pedrotti and Dr. Brabham are working on establishing a P-TECH Booster Club
ii. Mentor/mentee mixer with SWE before end of school year
iii. Possible field trip to Kendrick Elementary to meet staff

5. Sustainability Plan and Outcomes-Based Measures
a. Transition plan to move to Kendrick for the 2024-2025 School Year
Next Leadership Meeting — April 2024


https://www.wacoisd.org/site/default.aspx?PageType=3&DomainID=4&ModuleInstanceID=40&ViewID=6446EE88-D30C-497E-9316-3F8874B3E108&RenderLoc=0&FlexDataID=48763&PageID=1

b. Access: At-Risk Students, Economically Disadvantaged Students, Emergent Bilingual Students, and
Students with Disabilities

Cc. Achievement: Algebra | EOC Assessment, English Il EOC Assessment, TSIA Mathematics College
Readiness, TSIA ELAR and Writing College Readiness, High School Graduation Rate, and CTE Program
Status

d. Attainment: Earn 3 College Credits by end of 10th grade, Earn 9 College Credits by end of 11th grade,
Earn a Level | or Il Certificate, Earn an Associate Degree, Earn an Industry-Based Certification (IBC), and
Persistence

Discussion Items

6. Advisory Committee Updates
P-TECH Blueprint
a. Group 1: Benchmarks 4 and 5: Academic Infrastructure/Student Support (Met November 17th)
b. Group 2: Benchmarks 2 and 3: Partnerships/Target Population (Need to schedule meeting before
January 31, 2024
c. Group 3: Benchmarks 1 and 6: School Design/Work-Based Learning (Met November 9th)
d. Whole Group Advisory Meeting February 2, 2024

7. Spring Plans
a. Deliver welcome packets to new students at the middle schools (after Rising 9th Grade Parent Nights)
b. Update 4 year plans of current Future Educators (Brabham and Bell)
c. Continue collection of student artifacts such as writings, portfolios, presentations or links to digital
content
Advisory Committees spring focus areas
e. Focus on continuous improvement
i reviewing student data
ii.  developing evaluation methods to monitor and adjust OBMs
iii.  develop plan for cohort one’s junior/senior years in the program
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8. Review Meeting Dates:
Whole Group Advisory Group Meeting in February 2024
Next Leadership Meeting on April 19, 2024 (Meet quarterly)
Individual Advisory Committee Meetings (Twice a year) will be in May

Calendar for 2023-2024

October 2023 November 2023 December 2023 January 19, 2024

Leadership Individual Advisory Leadership

Meeting Committees Meeting Meeting

February 2024 March 28, 2024 April 19, 2024 May-2024
Whole Group Leadership Individual Advisory
Advisory Meeting in Meeting Committees Meeting
person

May 2024 June 13, 2024 July-2024 August-2024

P-TECH End of Year Leadership

Celebration for our current Meeting Summer Break Start of the 24-25 school year

students

Next Leadership Meeting — April 2024


https://drive.google.com/file/d/1ExSbEEW9HXleWzlBGPmrKCTIRF-cMJsD/view?usp=drive_link
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