Board of Trustees

The Group Board of Trustees plays a vital role in the running of a Scout Group. f\Oﬂ
The Group Board of Trustees make decisions and carry out administrative O
tasks to ensure that the Scouts
best quality Scouting can be delivered to young people in the Group. 1st Hurstpierpoint
Members of the Board of Trustees must act collectively as charity trustees of

the Scout Group, and in

the best interests of its members to:

e Comply with the Policy, Organisation and Rules of The Scout Association.

e Manage Group finances

¢ Provide insurance for people, property and equipment

e Protect and maintain the 1st Hurstpierpoint Scout HQ and equipment owned by and used by the
Group

e supporting administration at all levels

e Complete annual census of membership and collection of membership fees

¢ Provide sufficient resources for Scouting to operate. This includes, but is not limited to, supporting
recruitment, other adult support, and fundraising activities.

Complying with legislation applicable to English charities

e The provision and management of contracts held by 1st Hurstpierpoint Scout Group

e Ensure that a positive image of Scouting exists in the local community

¢ The opening, closure and amalgamation of Sections in the Group as necessary.

Members of 1st Hurstpierpoint Board of Trustees
Andy Libby - Group Chair
Sally Franks - Group Secretary

Peter Childs - Group Treasurer

Sonia Baker - Group Lead Volunteer

Steve Hudson - Knights Explorer Scout Team Leader who we have partnership agreement with
Paul Clarke - Voyager Cubs Team Leader
Martin Smith - Adventurers Cubs Team Leader

Sam Hales - Thursday Scout Team Leader

Steve Taylor - Representative of the Building Trustees
Position Vacant - Premises Manager

Kate Gifford - Lettings Secretary



