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1.​ Case Identification 

Identifies and outlines the main problems found in the case and the 

factors that contribute to those problems. 

1.1.​ Problem Identification 

Describes the main problems experienced by the company, including 

their characteristics, impacts, and relevance to the case. 

 

1.2.​ Cause Identification 

Identifies the factors or conditions that contribute to the occurrence of 

each identified problem. 

 



 

2.​ Root Cause Analysis (RCA) 

Analyzes the identified problems systematically to determine their 

underlying root causes and distinguish them from the symptoms of the problems. 

 

 
 

3.​ Solution Description  

Presents the proposed solution to address the identified root causes, 

including its concept, implementation process, and expected outcomes 
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