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About the Website  
The City of Omaha government website (https://www.cityofomaha.org/). Using this site, users 
can learn about the city’s policies, departments, city council, etc. Users can access forms to 
complete for things like license renewals. If a user is interested in working for the city, they can 
apply for a job through the site. Users can sign up for the city’s newsletter to receive updated 
news. Most City of Omaha departments have their subsite with their own navigation choices. 
These departments include the Omaha Fire Department, the Department of Human Rights, and 
the Omaha City Council.  

User Description  
The users most likely to use this site are residents of Omaha. For example, Omaha Residence 
can visit the website and submit a Smoke Detector Inspection request for their home. If an 
Omaha resident has a complaint about trash or litter, they can submit a request to the city for 
investigation. Omaha residents can look up nearby parks in their area for outdoor activities. 
Users who don’t live in Omaha can use this site to learn about the city. If these users visit, they 
can look up events the city holds.  

Cognitive Walkthrough Method Used  
I conducted an Individual Cognitive Walkthrough, which took me 2 - 3 hours to complete 
(including the documentation). During the walkthrough, I answered Lewis & Rieman’s four 
questions to determine if each action step was a usability success or failure. Lewis & Rieman’s 
questions were:  

● Will the user try to achieve the right result?  
● Will the user notice that the correct action is available?  
● Will the user associate the correct action with the effect they’re trying to achieve? ● 
After the action is performed, will the user see that progress is being made toward the 
goal?  
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Tasks Evaluated During the Cognitive Walkthrough  

Task 1: Subscribe to Mayor of Omaha’s Newsletter  

1. Go to the Mayor’s Subsite  
A. Click on “Mayor’s Office” navigation option  

2. Click the “Subscribe to Newsletter” link  
3. Enter Email Address  
4. Click the “Subscribe” button  
 
 

Task 2: Find Parks Near Residence  

1. Go to the “Parks, Recreation & Public Property” Department Subsite  
A. Click on the “Department” navigation option  
B. Click on the “Parks, Recreation & Public Property” link  

2. Select the “Park and Recreation Finder” on the page  
A. Scroll down to the bottom of the page  

3. Enter Home Address  
A. Select home address from the list of suggested addresses  

4. View Nearby Parks  

Task 3: Apply For a City of Omaha Job (For the General Public)  

1. Go to the “Employment” page  
A. Click the Employment navigation option  

2. Click the “Employment Opportunities for the General Public” link  
3. Select and view a job description  

A. Click on a job post  
4. Click the “Apply” button  
5. Create a user account  

A. Enter Email Address  
B. Enter First and Last Name  
C. Create and Confirm password  
D. Answer Security Questions  
E. Create Profile (Manually or Upload Resume)  

6. Complete the job application  
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Rating Scale Range and Interpretation  
0 - The team can’t agree on whether the issue affects usability.  
1 - The issue is visual but does not affect usability. Issues of this ranking are not a 
priority.  
2 - Issues of this rating affect usability, but it is a minor issue and not a priority. 3 - 
Issues of this rating affect usability, and they should be a priority to fix. 4 - Issues of 
this rating are a MAJOR usability issue and need to be fixed as soon as possible.  

Sources:  
https://www.nngroup.com/articles/how-to-rate-the-severity-of-usability-problems
/ http://www.hcibib.org/tcuid/chap-4.html  
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Cognitive Walkthrough Findings  

Task 1: Subscribe to Mayor of Omaha’s Newsletter  

 

Action Step 1   
Go to the Mayor’s Subsite 

Will the user try to achieve the right result? Yes - The system tells them that “Mayor’s 
Office” is an option in the navigation 
menu. 

Will the user notice that the correct action is 
available? 

Yes - They would see the site direct them 
to the “Mayor of Omaha” subsite. 

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - There will be a Mayor Jean Stothert 
title and an image of the mayor on the 
header.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The site takes the user to the 
Mayor’s site.  

Action Success ✅ 

 

Action Step 2 
Click the “Subscribe to Newsletter” link 

Will the user try to achieve the right result? Yes - On the Mayor’s homepage, there 
will be a “Subscribe to Newsletter” option 
visible to the user. 

Will the user notice that the correct action is 
available? 

NO - The link does not clarify if the user is 
subscribing to the City of Omaha or the 
Mayor’s newsletter.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The link will direct the user to the 
page that prompts them to enter an email 
address.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The user will see the email address 
prompt after clicking the link.  

Action Failure ❌ 
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Action Step 3 
Enter email address 

Will the user try to achieve the right result? Yes - The page will prompt the user to 
enter their email address. 

Will the user notice that the correct action is 
available? 

Yes - An “Enter Email Address” field will 
allow users to input an email to subscribe.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The “Enter Email Address” 
placeholder text will be replaced with the 
user input. 

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The user’s text input will be visible 
to the user. 

Action Success ✅ 
 
 

 

Action Step 4 
Click the “Subscribe” button 

Will the user try to achieve the right result? Yes - The subscribe button is under the 
email address text field.  

Will the user notice that the correct action is 
available? 

Yes - The button is clearly visible to the 
user.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The button is appropriately labeled 
“Subscribe”.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - After the user clicks on the 
“Subscribe” button, a message saying 
“You have been successfully subscribed” 
will appear. 

Action Success ✅ 
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Task 2: Find Parks Near Residence 

 

Action Step 1   
Go to the “Parks, Recreation & Public Property” Department Subsite 

Will the user try to achieve the right result? NO - The system does not communicate 
that “Park” is a department.  

Will the user notice that the correct action is 
available? 

NO - Users may not associate “Park” with 
a department.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The “Parks, Recreation & Public 
Property” link will take the user to the 
department’s subsite.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The subsite’s header will have a 
“City of Omaha Parks” title and logo.  

Action Failure ❌ 

 

 

Action Step 2  
Select the “Park and Recreation Finder” on the page 

Will the user try to achieve the right result? NO - The option is not readily available on 
the page.  

Will the user notice that the correct action is 
available? 

NO - The user will have to scroll down the 
page to find it.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The link will take the user to “Parks 
Finder” page.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The user will see a map with icons 
and a field to enter an address.  

Action Failure ❌ 
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Action Step 3  
Enter home address 

Will the user try to achieve the right result? Yes - There will be an address field for 
users to enter text.  

Will the user notice that the correct action is 
available? 

Yes - There is a “Find Address or Place” 
placeholder in the text field.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - Once the user types an address, 
the site will suggest addresses based on 
what the user entered.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The map will zoom into the address 
entered, and a list of nearby parks will 
appear.  

Action Success ✅ 
 

 

 

Action Step 4  
View all nearby parks 

Will the user try to achieve the right result? Yes - The site will show users a list of 
parks and their information on the right 
side of the screen.  

Will the user notice that the correct action is 
available? 

Yes - A scroll bar enables users to scroll 
through the results returned.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - When the user hovers their mouse 
over a park, the park’s name and location 
will be highlighted on the map.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The site will provide the user with 
two options to view nearby parks: list and 
Map Markers.  

Action Success ✅ 
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Task 3: Apply for a City of Omaha Job (For the General Public) 

 

Action Step 1   
Go to the “Employment” page 

Will the user try to achieve the right result? Yes - The Employment navigation option 
is visible on the homepage.  

Will the user notice that the correct action is 
available? 

Yes - The Employment navigation option 
is clickable. Also, the option will be 
highlighted in red when the user clicks on 
it.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The navigation option will take the 
user to the “Human Resource” page.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The “Employment Opportunities” 
link will be visible to the user.  

Action Success ✅ 

 

Action Step 2   
Click the “Employment Opportunities for the General Public” link 

Will the user try to achieve the right result? Yes - The link is visible on the page 

Will the user notice that the correct action is 
available? 

Yes - The underline will appear under the 
text when the user hovers their mouse 
over it. This indicates the text is a link.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The link title communicates that it 
will direct the user to view open job 
opportunities.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - The link will direct the user to a 
page containing current job listings.  

Action Success ✅ 
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Action Step 3  
Select a job and view the job description 

Will the user try to achieve the right result? Yes - The system lists the current job 
opportunities that the user can apply to. 

Will the user notice that the correct action is 
available? 

NO - The system does not communicate 
that the current options are clickable.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - Clicking on a job will direct the user 
to more information about the job.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - After clicking on a job title, the site 
directs the user to a page describing the 
job selected.  

Action Failure ❌ 

 

Action Step 4  
Click the “Apply” button 

Will the user try to achieve the right result? Yes - There is an apply button above and 
below the job description. 

Will the user notice that the correct action is 
available? 

Yes - Yes, the button is appropriately 
labeled “apply”.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

NO - A window prompting the user to 
create or log into an account appears.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

NO - The site does not direct the user to 
apply for the job.  

Action Failure ❌ 
 

 
 
 
 
 
 
 
 
 
 

9 



 

Action Step 5  
Create an user account 

Will the user try to achieve the right result? Yes - The site will prompt the user to 
enter the required information to create an 
account.  

Will the user notice that the correct action is 
available? 

Yes - There are labelled text boxes 
available and red asterisks indicating 
required fields.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The system enables the user to 
enter text in the fields.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

NO - After creating a user profile, the 
system takes the user back to the current 
jobs listing page.  

Action Failure ❌ 
 

 

Action Step 6  
Complete the job application 

Will the user try to achieve the right result? Yes - The system will direct the user to an 
application to complete.  

Will the user notice that the correct action is 
available? 

Yes - The page contains fields the user 
needs to fill out.  

Will the user associate the correct action 
with the effect they’re trying to achieve? 

Yes - The system enables the user to 
enter text in the fields.  

After the action goal is performed, will the 
user see that progress is being made 
toward the goal? 

Yes - There is a process indicator located 
on top of the page.  

Action Success ✅ 
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Appendix  

Task 1: Subscribe to Mayor of Omaha’s Newsletter  
Action Step 1: Go to the Mayor’s Subsite  

 
 
 
Task 1: Subscribe to Mayor of Omaha’s Newsletter  
Action Step 2: Click the “Subscribe to Newsletter” link  
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Task 1: Subscribe to Mayor of Omaha’s Newsletter  
Action Step 3: Enter Email Address  

 

 

 
Task 1: Subscribe to Mayor of Omaha’s Newsletter  
Action Step 4: Click the “Subscribe” button  
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Task 2: Find Parks Near Residence  
Action Step 1: Go to the “Parks, Recreation & Public Property” Department Subsite 
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Task 2: Find Parks Near Residence  
Action Step 2: Select the “Park and Recreation Finder” on the page  
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Task 2: Find Parks Near Residence  
Action Step 3: Enter Home Address  
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Task 2: Find Parks Near Residence  
Action Step 4: View Nearby Parks  
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Task 3: Apply for City of Omaha Job (For the General Public)  
Action Step 1: Go to the “Employment” page  
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Task 3: Apply for a City of Omaha Job (For the General Public)  
Action Step 2: Click the “Employment Opportunities for the General Public” link 
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Task 3: Apply for a City of Omaha Job (For the General Public)  
Action Step 3: Select and view a job description  

 
 
Task 3: Apply for a City of Omaha Job (For the General Public)  
Action Step 4: Click the “Apply” Button  
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Task 4: Apply for a City of Omaha Job (For the General Public)  
Action Step 5: Create a user account  
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Task 4: Apply for a City of Omaha Job (For the General Public)  
Action Step 6: Complete the job application  
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