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Monday, 11/22/2022 at 2:30 p.m.
IMS Conference Room

Welcome
o Norms
= Assume positive intentions
= Take an inquiry stance
= Ground statements in evidence
= Stick to the protocol
= Start and end on time
= Be here now
Tax Credit
o Balance Report
o $26,120.39
Turf
o $25,000 for patch of grass in courtyard area
= reduce maintenance cost
= looks nicer year round
Projector and screen in the gym
o Better first impression in gym than cafeteria
o Great resource for assemblies
o Great resource for promotion
CIP Update
o Final stages and being finalized by school leadership team
Our current school letter grade is a B
0 A lot to be proud of, but something to strive for
o Staff received training on scoring system from Dr. Michael
= Many opportunities to improve student outcomes and letter grade
o General strategy is to focus on growth (math tutoring)
Good of the Order
o Peter Johnston and Video Production


https://docs.google.com/document/d/1T0mNdpvyh3BavAjEcjrIy2kOu-DO6O726Q1d9H0S8HU/edit?usp=sharing

Minutes

The meeting began with a quick update on tax credit balance. The amount has gone down, due
to the Opportunity Room expenditures, which was approved last school year. Next, site council
received an update on quotes for getting turf in the middle of our campus. This would once
again reduce costs, by saving water, manpower, etc. Additionally, it would look nice throughout
the school year. Dr. Michael provided quote amounts for turfing the entire section and for
doing part turf, part pavers. The turf option is approximately $25k and the turf-paver combo is
approximately $30k. The council decided the turf-paver option would be a better fit. The paver
walkway could be used as a fundraiser by PTO. There is still more exploring to do, and Dr.
Michael stated he would bring this item back in subsequent meetings. Another idea to improve
our campus is to add a projector and screen in the gym. This would make this facility ideal to
host parent nights, assemblies, promotions, etc. Dr. Michael will look into costs and options.

The CIP has been in the works by members of the leadership team (teacher leaders). Upon
completion, the site council will review, as this is one of our prescribed duties.

Dr. Michael briefed the council on our current letter grade of a B. He emphasized that growth
is what this letter grade is primarily based on. The staff has taken the first steps to make
necessary growth to make an A next year.

Mr. Johnston discussed possible video production and stem classroom updates/upgrades in the
future. This is due to the challenges both him and Ms. Hall experience in their current
classrooms.



