Kingsmarch/Kalguur Mechanic
By MinMaxedARPG

Sparknotes

You make gold in maps to hire workers You assign these workers to stations to provide
resources or do maps for you which is passive income

U can also take the resources and send shipments for rewards

In this guide i’ll go over how to get the most juice out of your kingsmarch

Meta setup imo = Ignore miners and smiths only hire mappers sailors farmers disenchanters

Gold

Item rarity increases the amount of gold you obtain alongside quantity stack enough of both and
you can see yourself getting anywhere from 250k-500k a map with a gold strategy!


https://minmaxedarpg.com
https://www.twitch.tv/MinMaxedARPG
https://www.youtube.com/@minmaxedarpg

Workers

Mappers

This is probably the bigger section but i’ll summarize it
You want to have high quantity maps as high tier as possible for your mappers
It seems to be worth it to have them constantly run t17s here’s some results

Abom 30 ea * 7 = 210
sanctuary 22 ea = 22
citadel 20 ea

Ziggaraut 27 ea * 8§ = 216
total = 448c¢

Loot from the above 16 maps
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36 Abomination Test

Divine Price = 214 chaos

36 abominations = 1,440 Chaos @ 40c/Map
144 Chisels = 116 Chaos

36 vaal orbs = 18 chaos

total cost = 1,574 Chaos or 7.3 divines cost
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Reality Fragment

Divine Orb

Blazing Fragment
Simulacrum Splinter
Devouring Fragment

Vivid Crystallised Lifeforce
Primal Crystallised Lifeforce
Maven's Chisel of Scarabs
Synthesising Fragment
Wild Crystallised Lifeforce
Chaos Orb

Awakening Fragment

Timeless Vaal Splinter

49 9444494949499 494949249

Quantity

Value
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Net Worth
16 9

iD | 7D | 14D ALL

Inventory
Based on the snapshot fi 8:01 AM
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Reality Fragment 9

Divine Orb 3
Blazing Fragment
Simulacrum Splinter
Devouring Fragment

Vivid Crystallised Lifeforce
Primal Crystallised Lifeforce
Maven's Chisel of Scarabs
Synthesising Fragment

Wild Crystallised Lifeforce
Chaos Orb

Awakening Fragment

44949949493 4934934934949049

Timeless Vaal Splinter

Farmers

To be honest I'm unsure of the best crops setup but more often than not i see
1x wheat

1x corn

1x pumpkin

1x orgourd

2x blue zanthimum
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Disenchanters

Basically you want to quality and disenchant the best gear here for dust tOs give the most
There’s this cool tool | found on reddit for calculating dust.

https://www.poedust.com/

The most popular are bino's slaughter knives. Make sure you quality up the gear you’re going to
disenchant before you disenchant it for dust!!

Shipments

The meta for shipments is Crops and dust!

The breakpoint seems to start around 10 million shipments for way better rewards

30m+ shipments tend to see mirror shards regularly

Don’t mix anything into your shipments that isn’t crops or dust this will significantly reduce your
returns


https://www.poedust.com/

1m shipment Ribenfell

30m shipment #1 Ribenfell

10m in crop value
20m in dust value



30m Shipment #2 Ribenfell

10m in crop value
20m in dust value
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30m Shipment #3 Ribenfell

10m in crop value
20m in dust value



30m Shipment #4 Ribenfell

10m in crop value
20m in dust value
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Seavalour

b Crew: 6/6

Terje Waldegrave A AF % 101010 | § 152074
@ P 127,478 | 4 105647

|‘L|
i & 173,569 | g 21,513,130

|4-L \
d .J.; |

W Riben Fell &§ §01:47:00 |

KTS Eastern Star Ship Status: Docked

| crew: oo g 4 shipmen: {5

ship Status: Doe
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30m Shipment #6 Ribenfell 11/25/2025 3.27
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Seavalour

| Crew: Ll=

Jerje Woldegrave LN 228393 | # 178,584

Goscelin Waldegrave @ 1F 3 146,052 | & 135312
f:' & 241959 |G 13558168
7R

Ship Status: At Se
Shipment
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