Present

Lincoln School District
Board Meeting Agenda
November 10, 2026
6:00pm - 7:30pm
Lincoln Community School

Board Members: Jeanne Albert, Peg Sutlive, Deborah Lubar, Deirdre Kelly, Mary Gemignani
Staff: Elizabeth Maher, Patty Schoenhuber, Brooke King, Superintendent Daniella Sutherland
Note taker: Mary Gemignani

Item | Time Topic Action Taken
1 6:06 pm Call to Order
2 6:06 Public Comment
No public comment
3 6:05 Consent agenda Unanimous
e Minutes for 10/17/26
o Warrants
Moved and approved.
4 6:06 Chair Updates
o There is a need to change the Board’s regularly scheduled bimonthly
Tuesday meetings to another day of the week. This will be taken up
at the next meeting.
5 6:11 Superintendent updates

o Central office will be open during Thanksgiving break.

e Meg in food service will host a community dinner with help from We
Feed Each Other on December 8.

o The custodial position has been filled.
LSU was awarded a BEST/Act 230 grant for $10,000. It will be used to
purchase SEL resources for classrooms, send teachers to CPI training,
and provide whole-school PD for staff. A part of the grant will also be
used to conduct a student and community climate survey to gather
information on our tuitioned out 7-12 students.

® Aslide show of VT CAP assessment program was shared. Student
assessment date looks very positive. Student Data

e Work is being done to write MOUs with the schools where our 7-12
students are tuition

e Lincoln’s state report card will be issued in the next week. The
majority of our data has been suppressed, per AOE policy on school
and class size. This means we will not be included on rankings.



https://docs.google.com/document/d/1toE9onxo5tAwUTOz0vZJoM5_DsEDnSnD/edit?usp=sharing&ouid=100094775051626894157&rtpof=true&sd=true
https://drive.google.com/drive/folders/1nsGn9lAuyJpt67V_kqpPkWf1xrGeFHrF?usp=drive_link
https://docs.google.com/document/d/1uDjHeW8TGjpFlYPd_OJuCthIC6vG3BKdcYTcPRetPnQ/edit?usp=sharing
https://docs.google.com/presentation/d/1-S-cSS-z3CWvfkdVBBwt4IdIC8J5xsWhaLRngtpiPrM/edit?usp=drive_link
https://docs.google.com/presentation/d/1-S-cSS-z3CWvfkdVBBwt4IdIC8J5xsWhaLRngtpiPrM/edit?usp=sharing

6 6:25 Principal updates
o The school year is off to a good start.
o The teachers have been evaluating a new math curriculum and the
whole staff is on board and working within the program with fidelity;
o The school’s model of intervention was explained. It is separate from
special education, uses data to determine needs and interventions,
provided targeted supports. The program is constantly being
reevaluated.
® Writing skills are being updated across all grade levels
e Friends of LCS are continuing to support special programs for the
students. There is discussion about a big excavation sandbox for older
students.
7 6:50 Move to go into Executive Session pursuantto V.S.A. § 313 1A unanimous
7:37 Move to leave Executive Session No action taken.
9 7:38 Move to go into executive session to consult with Attorney Sean unanimous
Toohey regarding Governance Framework
10 8:00 Move to leave Executive Session Unanimous
Continue our
Action Coming out of Executive Session review of
governance
document as
discussed in
session
11 | 8:05 Review Board workplan calendar & next steps
e Determine regular Board meeting times moving forward (Board)
e Dec. 8 community conversation on budget following the community
meal. Further planning at next Board meeting.
e Discussion: How can the work of the Board be shared.
® Ask the teachers to come back to share with the board
e Second round of budget at Nov. 24 Board Meeting
o Make suggested changes to the budget
o Next meeting Nov 24 via Zoom
o Deep dive re: policies to inform governance document (Danielle)
12 8:07 Adjournment unanimous




: ibility S

The Lincoln School District Board aims to ensure that meetings are accessible to all members of the community.

e All board agendas and meetings are posted on the Lincoln School District’s Board website.

o Attendance at regular board meetings is available both in person and virtually using the Zoom link listed on the
meeting agenda.

o All meetings are recorded (either video and audio recorded) and available for viewing using this link typically
within a week of the meeting but no later than by the date of the next regular board meeting.

e During the meeting transcripts and closed-captions are available using Zoom’s accessibility tools. In addition,
Zoom'’s language interpretation tool is available in the following languages: Chinese, Japanese, German, French,
Russian, Portuguese, Spanish, and Korean.

e If you have any specific accessibility requests, please email the Superintendent (dsutherland@lincolnsd.org) or
Board Chair (jalbert@lincolnsd.org). We appreciate one week's notice, if possible



https://lincolnsd.org/board-meeting-agendas-minutes
https://drive.google.com/drive/folders/1A6puCSImLa0_wCYy1B7oagugpJdwJzRp
mailto:dsutherland@lincolnsd.org
mailto:jalbert@lincolnsd.org

