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CHUONG 1: GIOI THIEU TONG QUAN
1.1. Giéi thiéu vé y twéng kinh doanh
1.1.1. Nguon goc hinh thanh y tuéng

Trong thoi gian lam viéce tai Cong ty C6 Phan Vang Bac P4 Quy Pha Nhuan —
PNJ em nhan thay thi truong tiéu thu mat hang nay rat da dang va phong phti. Mang
lai mic loi nhuén cho nha dau tu tuong ddi cao. Véi vi tri 14 mot nhan vién kinh
doanh, phu trach cong viéc kinh doanh cua cong ty Vang Bac Da Quy Phu Nhuan em
d3 phan nao c6 duoc kink nghiém vé mat hang vang bac da quy nay.

DPong thoi, ban than em di ludn dp & mot ¥ tudng kinh doanh dé co thé thir sirc
ctia ban than ¢ linh vuc ma ban than ¢6 thé manh va c6 kinh nghiém.

Tai Vi¢t Nam, vang ludn 1a mot tai san tich trt duwoc va chudng, tham chi cé
nhiing giai doan, vang khong chi con 1a phuong tién tich trir gia tri ma con dong vai
tro 1a tién té, do trang strc, thoi trang,... Chinh vi vdy viéc kinh doanh mat hang nay
khong bao gio bi 16i thdi va rui ro cho nha kinh doanh thdp. Nguoc lai chi phi gia
thanh va von rat cao dé co thé duy tri dugc hoat dong kinh doanh ctia du an

1.1.2. Co sé thuc hién y twéng

Béan than em da c6 kinh nghi¢m trong linh vyc kinh doanh vang bac da quy nay,
trong thoi gian 1am viéc tai Cong ty C6 Phan Vang Bac Pa Quy Phii Nhuan — PNJ em
da hoc héi va tich lily dugc nhiéu kinh nghiém

Em di tich Iy va c6 thé huy dong ngudn von va kéu goi gop von kinh doanh
ctia nhitng nha dau tu dé dau tu vao du 4n kinh doanh méi nay

Em da lya chon dugc thi truong tiéu thu, khach hang muc tiéu va dia diém kinh
doanh cua du an

Ban than cling mudn mdt 1an tha ste véi linh vuce kinh doanh nay, mac du linh
vuc kinh doanh khéng con mdi mé nhung du an kinh doanh nay sé& ¢ ging tao ra su
sang tao, doc dao, mang nét dic trung riéng cua cic san pham vang bac da quy mang
thuong hiéu NPJ (New Partners)

1.1.3. Sw doc ddo, méi la cia y twéng
Tao ra sy khéac biét ddi véi dong san pham méi ciia cong ty mang thuong hiéu

Cong Ty C6 Phan Vang Bac DPa Quy Dbi Tac Mdi — New Partners — (NPJ)



Nhén dit hang vang, bac, d4 quy, dd trang stc theo yéu cau cua khach hang,
sau d6 cong ty s& mang di gia cong theo diing yéu cau cta khach hang

Thudng xuyén thay doi kiéu dang, mau ma méi ddi voi cac dong san pham vé
vang, bac, da quy, do trang sirc

Lién két voi mot sd cong ty vang bac da quy dé gia cong cac san pham ciing
nhu hop tac kinh doanh véi cac doanh nghiép trong cung linh vuc dé hd trg nhau
trong kinh doanh.

1.1.4. So lwgre vé tinh kha thi ciia ¥ twéng kinh doanh

Cung voi viée ting truong kinh té, muac séng ctia ngudi dan ciing ngay cang
ting cao, tir nhitng nhu cau co ban “4n no mic 4m” nay di nang 1én mirc nhu ciu cao
cap hon “an ngon mic dep”. Khi néi dén cai dep thi trang sitc dugc coi 1a mot trong
nhitng mén d6 khong thé thiéu trong khau lam dep ciia con nguoi, vi né khong nhiing
co gia tri vé mit kinh té ma con c6 gia tri hoan hao vé mit thAm my. Vé dep tu nhién
cua nguoi phy nir von rat duoc hdm mg, song ciling tir d6 con ngudi lai ché tac ra
nhirng phu trang dé t6 diém cho vé dep 4y dugc hoan hao hon. B&i vay, trang stc ra
doi va duoc biét dén nhu mét yéu td quan trong gop phan lam ngudi phu nit trd nén
rang & va cudn hut hon trong mét ngudi khac gidi. Véi su két hop khac nhau s&
mang lai nhitng gia tri khac nhau: vang tring, vang mau két hop véi kim cuong sé tao
nén vé dep thanh khiét va sang trong; néu két hop véi dé rubi thi lai dem dén vé dep
ruc &, cudn hit; con vai ngoc trai la vé dep cua sy quy phai. Chinh vi nhiing gia tri
dic biét do, nguoi ta chon trang sirc 1a mén do dé trung dién mdi dip quan trong nhu
trong ngdy cudi, ngay 18 hoi 16n hay chi don thuan trong nhiing ngay thuong nhat dé
tang thém ty tin khi giao tiép véi xa hoi.

Hang trang strc vang 13 mot mit hang tiéu dung cao cip cang ngay cang duoc
dong dao ngudi tiéu duing ham mo, dic biét 13 nhitg nam gan dy khi muc sdng cia
moi ngudi duoc nang cao. Ngdy nay cira hang trang sirc vang cta nudc ta di 1én dén
con sd hang trim ngan, tir nhitng thanh phd 16n nhu Ha Noi, thanh phd H6 Chi Minh,
Can Tho, Pa Niang, Hai Phong... dén cac thanh phé, thi x4, thi trdn mién nui... dau
dau cling c6 ctra hang trang strc. Song thi truong trang strc-da quy cia Viét Nam ta

con nhiéu bat cap: ban than nguoi tiéu dung thiéu hiéu biét déi véi mat hang, chat



luong san pham khong 6n dinh, ngudn gbc xuat xi khong rd rang, cong thém su
khong hop 1y, khong dong bo cia gid. Chinh nhimg yéu t6 nay lam cho thi truong
Viét Nam khé hoa nhap voi thé gidi. Khoa hoc ki thuat, cong nghé mai thi phat trién
khong nglmg con nhu cau, thi hiéu ctia khach hang ciing ngay cang cao va da dang
hon, dé tao dugc loi thé canh tranh doi hoi doanh nghiép phai théa man t6i da nhu cau
khéch hang. Mudn tdn tai va hoat dong c6 hi€u qua trong giai doan hién nay doi hoi
doanh nghiép phai ning dong va nhay bén véi su thay ddi cua mdi truong kinh
doanh va nhu cau khach hang; phai c6 su thay ddi manh mé& trong phuwong thirc hoat
dong, phai tién hanh diéu tra, phan tich nim bat nhu cau, thi hiéu nguoi tiéu dung dé
c¢6 nhitng chién luge kinh doanh hiéu qua.

Trude sy bién dong manh cua gia vang thé gidi va trong nude trong thoi gian
qua thi tin chic rang nhiing bat cdp cua thi truong trang stc s& ngdy cang ting cao
hon nita ma thiét hai 16n nhét 1a vé phia nguoi tiéu dung. Nhitng diém con han ché,
bat cap d6 vira 13 thach thic vira 13 co hoi cho nhitg doanh nghiép méi - nhiing
doanh nghiép véi mong mudn thoa man téi da ngudi tiéu dung véi nhitng dich vu
hoan hao nhat - c6 thé thim nhap vao thi truong. Véi mong mudn kham pha, tim hiéu
va tham nhap vao mot thi trudng néng bong ddy tiém ning; dong thoi tong hop lai tit
ca nhitng kién thirc da hoc tir ghé nha trudng dé xdy dung mot ké hoach kinh doanh
khoi nghiép thuc té cho ban than. Nén em nghi dy 4n kinh doanh nay s& kha thi va s&
mang lai thanh cong trong tuong lai

1.2. Tam nhin va st ménh
TAm nhin:

Biang khat vong tién phong cung chién luge kinh doanh phat trién san pham
méi bén vitng, NPJ phan dau tré thanh cong ty hang dau Viét Nam va khu vuc
TP.HCM vé thi trudng kinh doanh vang bac d4 quy hudéng dén mot cong ty mang
dang cap quoc té.

NPJ mong mudn tao nén mot thuong hiéu Viét, thé hién tim voc tri tué va
niém ty hao Viét Nam trén trudng qudc té trong linh vuc vang bac da quy.

Str ménh:



P6i v6i thi trudmg: Cung cdp cac san pham mang tinh dang cdp voi chat
luong qudc té va am hiéu ban sic dia phuong; mang tinh doc dao va sang tao cao.
Bén canh gia tri chét lugng vuot trdi, trong moi san phém — dich vu déu chua dung
nhiing thong diép van hoa, nham thoa mén t6i da nhu cau chinh dang ctia khach hang.

Poi voi co dong va doi tac: Dé cao tinh than hop tac ciing phat trién; cam két
trd thanh “Nguoi dong hanh s6 17 cua cac ddi tac va cd dong; ludn gia ting cac gid tri
dau tu hip dan va bén viing.

P6i véi nhén vién: Xay dung méi trudng 1lam viée chuyén nghiép, ning dong,
sang tao va nhan van; tao diéu kién thu nhdp cao va co hdi phat trién cong béng cho
tat ca nhan vién.

Po6i véi xa hoi: Hai hoa loi ich doanh nghiép véi loi ich xa hoi; dong gop tich
cuc vao cac hoat dong hudng vé cong dong, thé hién tinh than trach nhiém coéng dan
va niém tu hao dan toc.

1.3. Cac san pham ciia doanh nghiép
Dong san pham cong ty du kién kinh doanh gom:
+ Trang suc
+ Trang sttc kim cuong
+ Trang stc da quy
+ Trang suc cudi
+ Trang stc vang
+ Trang strc bac
+ Pong hd
+ Qua tang doanh nghiép
+ Nhan dinh hon
Tat ca dugc ché tac va gia cong tir:

+ Vang
+ Vang trang
+ Bach kim

+ ba quy



1.4. Muc tiéu va nhiém vu cia doanh nghi¢p
Muc tiéu cia cong ty:
+ Xay dung chién luoc kinh doanh dé phat trién cong ty trén thi trudng kinh doanh
vang bac da quy
+ Pam bao doi séng vat chat va tinh than cho can bd cong nhan vién ctia cong ty
+ M6 rong thi truong kinh doanh, phét trién thuong hiéu vang bac da quy NPJ
+ Mang lai loi nhuén cho ban than va cac ¢ déng gop von vao cong ty
Nhiém vu cia cong ty
+ T chirc san xuat va kinh doanh cic mit hang theo diing nganh nghé ding ky va
muc dich thanh 1ap cong ty.
+ Phai tién hanh xay dung chién luoc phat trién sao cho phut hop voi nhiém vu va nhu
cau thi truong.
+ Thuc hién nghia vu ddi vai nguodi lao dong theo quy dinh cua luat lao dong, luat
cong doan. Cham lo va khong ngimg cai thién, ndng cao doi sdng vat chét va tinh
than clia cac bo cong nhan vién trong toan cong ty.
+ Thuyc hién dung quy ché, ché d6 quan 1y vén, tai san, cac quy, hach toan, cac ché do
quan 1y khac do cac co quan nha nudc quy dinh. Chiu trach nhiém déng thué, cac
nghia vu tai chinh truc tiép cho nha nudc tai dia phuong theo quy dinh cia phap luat.
1.5. Cac yéu t6 quyét dinh thanh cong
Dam nghi, dam lam, khong ngai kho, khong ngai kho va quyét tim tim kiém thi
truong tiéu thy, tim kiém khach hang
Trong kinh doanh cén giit uy tin véi khach hang, cac san pham phai lam dung
theo tiéu chuén va chit lwong ma khach hang yéu cu, tranh tinh trang gian 14n trong
kinh doanh
Tim kiém thi truong phut hop: Di véi cac doanh nghiép, tot nhat 1a nén tim mot
chd ding thich hop cho minh vi cong ty chi c6 mot ngudn luc nhat dinh dé thoa méan
ngach thi truong d6. Cong ty c6 thé nhan thay rang khong thé 1am tét duoc tit ca moi
viéc,vi thé, hiy tap trung vao nhing gi cong ty c6 kha niang nhét va tro thanh chuyén
gia vé linh vuc d6. Bang cach tap trung vao mot ngach thi truong, cong ty co thé

tranh dugc su canh tranh gay gét cua cac ddi thua 16n.



Tao su khéc biét cho san pham ma cong ty cung cap: Hiy 1am cho khach hang
thiy duoc nhitng vu viét ctia san phim ma cong ty dang cung cap, nhdn manh nhimng
wu viét ndy trong viéc dap tng nhu ciu ctia ho. Hay hoc hoi, nhung dimng bao gio bat
chudc y hét mot san pham nao trén thi trudng. Hiy tao cho minh mét san pham hoan
toan doc dao.

Tao 4n tugng tot ngay tir ban dau déi voi khach hang: Ngay trong 1an dau tién
khi tiép xtic v6i khach hang, cong ty hiy c¢b ging tao duoc 4n tuong tdt nhd su chinh
xac va chit luong cong viée. Hiy nhé ring cong ty khong bao gio ¢6 1an thir hai dé
1am lai. Dé tao 4n tuwong tdt, can phai quan tim dén nhitng diéu nho nhit nhit, nhu
cua hang bay bién dep mét, nhan vién lich sy nha nhin, giong noi dé nghe qua dién
thoai... Bat ctr nguoi ndo cong ty tiép xuc déu co thé 1a khach hang hoic ngudi anh
huong dén cac quyét dinh mua hang cua nguoi khac, hdy giy an tuong tét v6i ho
bang cach thiic kinh doanh cua cong ty. Hiy dam bao rang nhan vién cong ty ludn an
mic lich su, lam viéc khoa hoc va am hiéu linh vuc kinh doanh cua cong ty.

Luon ludn cai tién: Cac doanh nghiép khong nén c6 16i suy nghi cing nhic ma
phai luon ludn doi méi dé c6 duge cac san pham va dich vu t6t hon. Néu cong ty co
kiéu suy nghi dai loai nhu: d6 1a cach coéng ty van thudng lam, ngay lap tirc cong ty s&
bi cac d6i thu danh bai. Moi truong kinh doanh ngay nay doi hoi cac doanh nghiép
phai lién tuc tim ra cac giai phap méi mot cach nhanh nhat.

Lang nghe khach hang ciia cong ty: Hay lang nghe va phan mg lai cac nhu cau
ctia khach hang. Cong ty phai lam cho khach hang cam thay ho 1a nhitng ngudi quan
trong. Khi cong ty huéng hoat dong ctia minh vao khach hang va tao niém tin cho ho,
ho s& dap lai niém tin ciia cong ty va trung thanh véi cong ty mai. Hay nhé rang, cach
thirc marketing tot nhat va ton it chi phi nhit 13 ty khang dinh cong ty va danh su
quan tim dén khach hang

Lap ké hoach kinh doanh: Mot doanh nghiép nén nhan thirc tAm quan trong cia
viéc 1én ké hoach. V&i mot ké hoach tot, cong ty co thé dat thanh cong dé dang hon.
Ké hoach d6 giup cong ty xac dinh rd linh vuc kinh doanh cta minh, du tinh chi phi

va doanh thu, ludng tinh céc rai ro. Ké hoach kinh doanh s& giup cong ty biét duoc



chién lugc kinh doanh cta cong ty va 1am thé nao dé dat duoc diéu d6. Kinh doanh
ma khong c6 ké hoach giéng nhu di vao mot thanh phd xa la ma khong c6 ban d6
Lam vi¢c mot cach chuyén nghiép: La mot doanh nhan, ban can tu tin va ludn
ludn d6i méi tu duy. Nghién ctru da chi ra rang cic doanh nhéan thanh dat 13 nhiing
ngudi biét nhin xa trong rong, biét nhin nhan thuc té va tim cach giai quyét vudng
mic va ton tai. Ho biét cach sur dung thoi gian ctia minh hi€u qua, ca khi lam viéc va
lac nghi ngoi. Ho thudng c6 kha ning thich tng nhanh chéng trudc nhitng thay doi
khong theo ké hoach. Va diéu quan trong hon ca 1a ho nhan thirc dugc diém yéu cua
minh va tim cach khic phuc chung, hoan thién cac ki ning can thiét dé thanh cong.
Ho hiéu duoc tim quan trong cua lam viéc khoa hoc, coi trong khdi lugng cong vige

nhung luén ludén nhan manh dén hi¢u qua va cach thuc

CHUONG 2: KE HOACH MARKETING
2.1 Panh gia cong tac Marketing ciia doanh nghiép
2.1.1 Phan tich méi trwong marketing ciia doanh nghié¢p

Sy thanh cong vé marketing tuy thudc vao viée xay dung chién luoc va céc
chinh sach marketing ding dén (cic biéu s6 co thé kiém soat duoc) phu hop véi
nhing thay d6i cia moi truong marketing (cac biéu sé khong thé kiém soat duoc).
Moi truong marketing ti€u biéu cho mét loat cac thé luc khong chi kiém soat duoc
ma doanh nghiép phai dya vao d6 dé xay dung chién lugce va chinh sich marketing
thich hop.

Theo P. Kotler, mdi truong marketing ciia mot doanh nghiép bao gdm nhiing tac
nhan va nhitng luc lvong ndm ngoai chirc ning quan tri marketing cua doanh nghiép
va tac dong dén kha nang quan tri marketing, trong viéc phat trién ciing nhu duy tri
cac trao ddi c6 loi dbi voi cac khach hang muc tiéu.

Viéc phan tich moi truong marketing s€ giup doanh nghi¢p phat hi¢n cac co hoi
va de doa dbi vé6i hoat dong marketing, vi vy doanh nghiép can phai van dung céc
kha ning nghién ciru ciia minh dé dy doan nhiing thay doi cia méi truong. Moi
truong marketing dugc phan tich theo hai nhém yéu t6: méi truong vi mo va moi

truong vi mo



2.1.1.1 Méi trwong marketing ciua doanh nghiép
MGoi trwong vi mo

Muc tiéu phd bién cta moi doanh nghiép 1a phuc vu quyén loi va théa méin nhu
cau cia thi trudng muc ti€u da lya chon. bé dat dugc diéu do, doanh nghiép phai lién
két v6i cac nha cung cdp va cac trung gian marketing dé tiép can khach hang muc
tiéu.

Céac nha cung cip - doanh nghiép - trung gian marketing tao nén hé thong
marketing c¢ot yéu ctia doanh nghiép. Ngoai ra, hoat dong marketing cua doanh
nghi¢p con chiu sy tac dong cua cac ddi thu canh tranh va cong chung.

Nhu vay, mdi truong vi mo cua hoat dong marketing 13 tong thé cac tac nhan
anh huong tryc tiép dén hoat dong marketing ctia doanh nghiép, bao gém: doanh
nghiép, cac nha cung cip, cac d6i thu canh tranh, cic trung gian marketing, cc khac
hang va cong chung.

Moi trwong vi mo

Ngoai cac tac nhan thudc méi trudng vi mé da trinh bay, doanh nghiép can phai
phan tich nhimg tac dong va xu hudng cua cac yéu t6 thudc moi truong vi moé dé dam
bao cac ké hoach va chién lugc marketing thich tmg véi cac tac dong va su bién ddi
cua moi truong.

2.1.1.2 Cac mé hinh phén tich méi truwong marketing ciia doanh nghiép
¢ Moi truong vi mé bao gom:

Doanh nghiép

Phan tich doanh nghiép v&i tu cach mdt tac nhan thudc méi trudong vi mo, nha
quan tri marketing s& xem xét vai trd ctia bd phan marketing trong doanh nghiép, méi
quan hé va tac dong hd tro cua cac bd phan san xuét, tai chinh, nhan sy ddi véi bo
phén marketing.

Bo phan marketing ctia doanh nghiép c6 trach nhiém hoach dinh va trién khai
thuc hién chién lugc, cac ké hoach, chinh sach va chuwong trinh marketing théng qua
cac hoat dong quan tri nhu nghi€én ciru marketing, quan tri nhan hi¢u, quan tri luc

luong ban,...



Cac nha quan trj marketing ciing phai phdi hop hoat dong véi cac bd phan chirc
nang khac nhu bd phan tai chinh dé dam bao ngéan sach can thiét cho viéc thyc thi cac
ké hoach marketing, phan b6 ngan sach cho cac san pham, nhan hiéu khic nhau va
cac hoat dong marketing khac; by phan nghién ctru va phat trién dé nghién clru cai
tién hay thiét ké san pham mdi thanh cong; bo phan san xuat nham huy dong nang luc
san xuét (thiét bi, nhan luc) dap ung yéu cAu san xuit theo ké hoach; bo phan ké toan
dé hach toan chi phi va thu nhép giup cho viéc diéu hanh hoat dong marketing c6 hiéu
qua.

Ngoai ra, can phai danh gia kha niang marketing, nhitng diém manh va diém yéu
ctia hoat dong marketing ctia doanh nghiép so vé6i cac ddi thi canh tranh dé lya chon
chién lugc marketing canh tranh va thiét ké cac chinh sach marketing phu hop.

Cic nha cung cip

Nha cung cép 1a to chirc hodc c4 nhan kinh doanh cung cap nguyén vat lidu can
thiét cho viéc san xudt san pham cua doanh nghiép va cac ddi thi canh tranh.

Dé quyét dinh mua cac yéu t6 dau vao, doanh nghiép can xac dinh rd dic diém
ctia chiing, tim kiém ngudn cung cip, chit lwong va lwa chon nha cung cép t6t nhat vé
chait luvong, uy tin giao hang, do tin cay va dam bao gia ha.

Nhitng bién d6i trong méi truong cung cap co thé tic dong quan trong dén hoat
dong marketing ctia doanh nghiép. Cac nha quan tri marketing can theo ddi cac thay
d6i vé gia ca cua nhitng co s cung cdp chinh yéu ctia minh. Viéc ting gia phi cung
cap c6 thé budc phai ting gia ca, didu s& lam giam st doanh s6 dy liéu cta doanh
nghiép. Cac nha quan tri marketing can phai quan tim dén murc d6 c6 thé dap ung cua
cac nha cung cap vé nhu ciu cac yéu to dau vao cua doanh nghiép. Sy khan hiém
ngudn cung cap s& anh huéng dén tinh déu din trong kinh doanh, va do vay anh
huong dén kha ning phuc vu khach hang cua doanh nghiép.

Nhiéu doanh nghiép thich mua tir nhiéu ngudn cung cip dé tranh 1¢ thudc vao
mot nha cung ung c6 thé d& dang nang gia va cung cip han ché. Doanh nghiép can
xay dyng mbi quan hé lau dai voi cac nha cung cip chu yéu. Trong nhiing thoi ky
khan hiém, doanh nghiép ciing can phai lam marketing d6i v6i cac nha cung cap dé

mua dugc nguén nguyén li¢u can thiét.



Cac trung gian marketing

Cac trung gia marketing 1a nhitng co s& kinh doanh hd trg doanh nghiép trong
viéc c6 dong, ban hang va giao hang ctia doanh nghiép dén tin tay ngudi tiéu dung.
Ho bao gom:

- Cac trung gian phan phdi san pham: cac nha budn (ban si va 18), dai 1y, moi
gidi. Cac trung gian phan phdi tao nén sy tién loi vé dia diém (tn trir san phdm gan
noi khach hang cu tr tao nén su san c6 cho viéc mua sa“'lm), tién loi vé thoi gian
(bang cach md cira nhiéu gid hon dé khach hang mua thuan tién), tién loi vé chung
loai (chuyén mén héa ctra hang hay sip xép, bd tri cac quay bay san pham tién cho
viéc lya chon cua nguoi mua), tién lgi vé s¢& hitu (bé“tng cach chuyén san phém dén
khach hang theo cac hinh thirc thanh toan d& dang nhu tra bang thé tin dung).

- C4c co so hd trg hoat dong phan phéi, bao gém hé théng cac doanh nghiép
kinh doanh kho bai va bao quan; cac co s van chuyén...giup cho doanh nghiép ton
trir va van chuyén san pham tir diém goc dén noi tiéu thy. Cac doanh nghiép phai
quyét dinh lia chon hinh thirc va phuong tién van chuyén nao cho hiéu qua nhat trong
su so sanh vé chi phi, giao hang, tc do va an toan.

- Cac co s¢ dich vu marketingnhu céc co quan nghién ctru marketing, cac cong
ty quang cdo, cac hing truyén théng va cac hing tu van vé marketing hd tro cho
doanh nghiép trong viéc hoach dinh va va c6 dong san pham dén ding ngay thi
truong.

- Céc trung gian tai chinh:ngan hang, cac co sé tin dung, cac cong ty bao hiém
va cic to chirc tai chinh khac c6 gbp phan trong nhiing cudc giao dich vé tai chinh,
bao hiém cho cac rui ro lién quan dén cong viéc mua va ban san pham.

Doanh nghiép can phén tich dic diém va tinh hinh hoat dong cta cdc trung gian
dé c6 chinh sach thich hop nham thiét 1ap va duy tri cic quan hé tich cuc, dong thoi
doanh nghiép ciing c6 thé co cac phan tmg can thiét nhim diéu chinh, thay doi chinh
sach phan phdi san pham thich hop véi cac thay ddi trong hoat dong cia cac gidi
trung gian.

Khach hang
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Doanh nghiép can phai nghién ctru thi truong khach hang ctia minh mot Cach
k¥ ludng. Doanh nghiép c6 thé hoat dong trong 5 loai thi truong khach hang:

- Thi truong ngudi tiéu dung,,gdm nhimg ca nhan va gia dinh mua hang héa va
dich vu dé tiéu dung cho chinh ho.

- Thi truong k§ nghé hay thi trudng doanh nghiép san xuat,bao gém nhiing t6
chirc mua hang héa va dich vu cho cong viéc san xuét cta ho dé kiém 101, hodc dé
hoan thanh cac muc ti€u khac.

- Thi truong ngudi ban lai,gdm nhitng t6 chirc mua hang hoa va dich vu dé,.

- Thi truong chinh quyén va cac t6 chirc phi loi nhuin,gdm c6 cic co quan Nha
nude va cac td chuc phi loi nhudn mua hang hoa va dich vu dé tao cac dich vu cong
ich, hodc dé chuyén nhugng nhitng hang hoéa va dich vu nay cho nhitng ngudi can dén
chung.

- Thi trudong qudc té, 1 nhitng nguodi mua & nudc ngodi gdm ngudi tidu dung,
ngudi san xudt, ngudi ban lai, cic co quan Nha nude & nudc ngoai.

Céc d6i thii canh tranh

Phan tich canh tranh la mét trong nhitng ndé1 dung quan trong va la co sé ctua
hoach dinh chién lugc. Khi phan tich canh tranh, doanh nghiép can xac dinh:

- Ai 12 d6i thu canh tranh chu yéu ?

Quan diém dé hiéu duoc thuc chit cta canh tranh 1a tim cach phan tich ddi thu
trong mdi quan hé voi khach hang Nguoi ban can biét duoc quan diém cta khach
hang vé nhu cau, wdc mudn, didc tinh cua san phém va nhiéu diéu khac nira trong sy
gidi han vé kha nang mua sim cua ho. Co nhiéu loai ddi thu canh tranh, bao gém cac
dbi thu canh tranh vé uwéc mudn(nhu phuong tién di lai, du lich, nha 6...), ddi thu vé
chung loai(xe hoi, xe may,...), d6i thu vé& hinh thirc(xe may dua, xe mdy thong
dung,...), ddi tha vé nhan hiéu(Yamaha, Honda, Suzuki,...). Trén hinh moé t4 su phan
tich canh tranh theo quan diém Iya chon cta khach hang.

- Piém manh, diém yéu cua ddi thi 1a gi ?
San pham, hé thong phan phdi, gia ban, quang co...
- Pic diém thi truong canh tranh(canh tranh hoan hdo, canh tranh c6 doc quyén

V.V...).
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¢’ Mbi truong vi mé bao gom:

M&éi truong dan sé hoc

Yéu t6 moi truong vi md dau tiéu ma quan tri marketing can quan tam 1a dan
sO, vi dan s6 tao nén thi truong. Ngudi lam marketing can chu y khi nghién ctru phan
b6 dan cu theo khu vuc dia 1y va mat do dan cu; xu huéng di dan, phan bo dan sb
theo d6 tudi, tinh trang hon nhan, ty 1€ sinh dé, ty 1€ tor vong, ching toc, cAu trac ton
gido.

C6 nhimg xu huéng bién d6i trong méi trudng dan sb hoc co tac dong dic biét
quan trong ddi v&i doanh nghiép, do tac dong dén luong ciu vé san pham va lam thay
d6i hanh vi caa nguoi mua nhu: sy thay ddi vé co ciu d tudi cua dan cu, su thay doi
vé dic diém gia dinh, nhitng thay d6i trong phan bd dan cu vé dai 1y, co cau vé trinh
dd hoc van cua dan cu...

MBobi trudng kinh té

Maéi truong kinh té bao gdm cac nhén té tic dong dén sirc mua cua khach hang
va cach thtrc tiéu dung. Thi trudng can co stc mua cling nhu ngudi mua. Tong stc
mua tily thudc vao thu nhap hién tai, gia ca, tién tiét kiém va tin dung. Nhitng ngudi
lam marketing phai luu ¥ cac xu hudng chinh trong thay ddi thu nhap va cac dong
thai thay d6i tiéu dung ctia khach hang. Cac thay ddi trong nhitng bién s kinh té chu
yéu nhu thu nhép, ti trong thu nhdp danh cho tiéu dung, co ciu chi tiéu, tién tiét kiém
hay vay muon c6 mot tic dong rat 16n trén thi trudng. Cac doanh nghiép cé cac san
pham gia tri 16n hodc mirc sinh lgi cao can nghién ciru ky ludng nhitng xu huéng bién
dong cua moi trudng kinh té dé chu dong c6 nhitng diéu chinh thich tmg. Trong
truong hop nén kinh té gip khung hoang,cic nha quan tri marketing can tién hanh céc
budc can thiét dé thay thé san pham, giam chi phi va vuot qua nhimg tro ngai.

Moéi trudong tu nhién

Cac diéu kién x4u di cia moi trudng ty nhién 12 mot trong cac van dé chi yéu
ma cac doanh nghiép phai ddi pho trong thap nién 1990.

Cac nha quan tri marketing can xem xét cac co hoi va de doa c6 lién quan dén
cac xu hudng chinh trong sy bién d6i ciia méi truong ty nhién. Cu thé la:

Su khan hiém céc nguon nguyén li¢u
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- Tai nguyén c6 tinh chit vo tan, nhu khéng khi, nudc dang c6 nguy co bi hay
hoai va tré thanh van nan & mot sb noi tén thé gioi.

- Tai nguyén c6 han nhung tai tao dugc, nhu tai nguyén rimg va thyc pham
cling dang gip phai nhiing thach thirc 16n: nan tan phd ring, dat canh tac ngay cang bi
thu hep va kém mau md, c6 noi bi sa mac héa, trong khi nhu cau luong thyc ngay
cang tang 1én. Van d¢ an ninh lwong thyuc d trd thanh van dé toan cau.

- Tai nguyén c6 han va khong thé tai tao duoc, nhu diu mo, than, kim loai va
cac khoang san khac dang can kiét.

Vé phuong dién marketing, cdc vin dé trén dit ra cho cic nha quan tri
marketing nhiéu thach thirc, doi hoi phai tu duy va tim ra nhiting dinh huéng phi hop
cho hoat dong marketing cua minh.

Moi truwong cong nghé

Strc manh ménh liét nhat tic dong dén cudc séng con ngudi 1a cong nghé. Cong
nghé di tao ra nhitng diéu ky diéu nhu Penicilin, giai phdu tim mach,... N6 ciing da
dem lai su khing khiép nhu bom khinh khi, hoi ddc... Pong thoi ciing cung tng céc
tién ich nhu xe hoi, video, banh mi v.v... Thai d6 ctia mot ngudi dbi voi cong nghé tuy
theo viéc ho bi tac dong boi nhitng diéu ky diéu cua no, hay 1a chiu sy chi phdi boi
nhing diéu sai 1am ciia no.

Moi trudng cong nghé tic dong dén quan tri marketing rat da dang, tuy thudc
kha ning cong nghé cua doanh nghiép ma céc tac dong nay cé thé dem lai cac co hoi
hoic giy ra cac mdi de doa ddi véi viée d6i mai, thay thé san pham; chu ky song san
pham; chi phi san xuat v.v... ciia doanh nghiép.

2.1.2 Thij trwong muc tiéu va dinh vi sain phidm trén thi truong
2.1.2.1 Phan doan thi truong

Poan hay khuc thi truong 13 tip hop mot nhom cac khach hang hién tai va tiém
ning véi mot sd dic diém chung lién quan dén viéc giai thich va du doan phan tng
ctia ho ddi véi cac bién phap marketing ctia nha cung cap. Khai niém doan thi truong
dung cho ca marketing ti€éu dung va marketing k¥ ngh¢. Vi du nhu céc khach hang
hién tai va tiém nang & thanh phd Pa Nang dbi v6i mot mat hang cu thé nao do lap

thanh thi trudng khu vuc thanh phd Pa Néng dbi voi mat hang trén. Pac diém chung
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chu yéu & day 12 nguoi dan cu tra trén khu vuce nay. Cac phu nir 1am viéc cong sé hay
thudc téng 16p ¢6 thu nhép cao lap thanh mot doan thi truong mat hang hod my phém
nao d6. Pic diém chung chii yéu cac khach hang nay 1a ho c6 nhu cau giao du, mong
mudn c6 hinh anh thanh lich va ho c¢6 kha nang chi tra cho viéc mua sam. Cac xi
nghiép san xuat banh keo 1ap thanh cac khach hang ciia mét cong ty san xuat bao bi.
Pic diém chung cua cac khach hang nay 1a mong mudn duge cung cip cac loai bao
bi dung yéu cdu vé mau ma da thiét ké.

Phan doan thi truong la qué trinh phan chia thi truong thanh tung nhém co
nhimg nhu cdu tuong ty nhau, quan diém nhu nhau va tng xtir nhu nhau ddi véi
nhirng san phim cung tmg nhét dinh. Muc dich cta viéc phan doan thi truong dé cong
ty ¢o thé c6 co hoi tot nhat phuc vu cac phan doan nhét dinh, goi la cac phan doan thi
truong muc tiéu hay néi gon 1a thi trudng muc tiéu. Cong ty sé tién hanh dinh vi san
pham, thiét 1ap cic chinh sach marketing va trién khai thyc hién cic chwong trinh
marketing thich hgp cho phan doan thi trudng muc tiéu.

Vi sao phai phan doan thi truong? Cong ty c6 thé phuc vu toan bo thi truong
duoc khong? Viée tap trung cac nd luc marketing cho cac phandoan thi truong muyc
tiéu ¢ can thiét khong va diéu d6 dem lai loi ich gi? Tém lai van dé can thao luan dt
ra 1 viéc phan doan thi truong ¢ tim quan trong nhu thé nao, hay noi cach khac 1a
nhimg diéu gi chimg t0 sy can thiét cua viéc phan doan thi truong.

Su can thiét cua viéc phan doan thi truong thé hién & céc quan diém sau:

- Theo quan diém cila cac nha marketing, mot trong nhitng nhiém vu quan trong
ctia doanh nghiép 1a am hiéu nhu cau, mong muén ciia khach hang dé co thé phuc vu
ho mét cach tdt nhat. Viéc phan doan thi trudong tao thuan loi trong viéc nghién ctru
day du hon voi muc d6 tin cdy tét hon vé cac khach hang ma doanh nghiép muén
phuc vu.

- Doanh nghiép tac dong dén khach hang théng qua viéc dinh vi san pham, thiét
1ap cac chinh sach marketing va trién khai cac chwong trinh marketing. Céac nd luc
marketing nay s€ tré nén c6 hi¢u qua va thich hop khi doanh nghiép xéc dinh duogc
cac khach hang cia minh. R rang d6i véi cling mot loai san pham, mot phdi thirc

marketing nham vao céac khach hang c6 cao, mong mudn cé dugc mat hang danh
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tiéng va co chit luong tot hoan toan khac véi cac phdi thuc marketing nham vao
khach hang binh dan, c¢6 nhu cau sir dung truc tiép va mong mudn tiét kiém chi phi
khi mua sam.

- Mot doanh nghiép that rat kho di kha nang, du ngudn luc phuc vu toan bo thi
truong. Viéc phan doan thi truong giup cho doanh nghiép cé kha nang stir dung céc
yéu t6 ngudn luc dé dap ung nhu ciu khach hang. Hon nita néu diéu kién kha ning
cho phép, viéc dap mg cho mdt sé phan doan nao d6 co thé khong bang cac dbi thu
canh tranh.

- Su can thiét cua viéc phan doan thi truong con thé hién & chd no phu hop voi
quan diém kinh doanh hién dai 1 thiét 1ap hé théng san xuat dinh hudéng vao khach
hang.

- Viéc phan doan gitp doanh nghiép co diéu kién tot hon trong viéc nghién ctru
cac diém manh, diém yéu cac d6i thu canh tranh, 1am co sé dinh vi va thiét 1ap cac
chinh sach marketing hi¢u qué hon.

Dua trén nhitng quan diém trén, viéc phan doan thi truong déu can thiét trong
marketing tiéu dung hay marketing kj nghé. Tt nhién van c6 nhitng khac biét nhat
dinh trong vi¢c st dung phan doan thi trudong trong marketing ti€u dung va ky nghé.
Chéng han, néu phan doan khach hang cung st dung thiét bi cho muc dich ctia mét
nganh kinh doanh hay phuc vu cho mdt nganh kinh doanh nao d6, doanh nghi¢p co
co hoi tot hon trong viéc nghién ctru sy tang truong hay suy thoai ciia mot nganh kinh
doanh, lam co s cho cac hoach dinh chién luge cia doanh nghiép.

2.1.2.2 Xac dinh thi truong muc tiéu

Tuy c6 thé cung hoat dong trong mét thi truong, mdi doanh nghiép déu co
nhimg dic thu riéng vé nhitng diém thuan loi va nhitng diém bt loi. Ngoai ra, ngay
ca khi c6 cung diém xuit phat, cing hoc chung mot thay, cing xuat phat 13 anh em
trong mot nha, doanh nghi¢p khi ra thi truong lai c6 nhitng muc ti€u phat trién riéng,
nhu da thé hién qua thong diép st ménh va tdm nhin (mission & vision).

Chinh vi vay, dé dam bao hoat dong hi¢u qua, dam bao s€ dat dugc muc ti€u

kinh doanh d¢ ra, doanh nghiép can phai chon cho minh mét thi truong phu hop dé
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canh tranh. Chon dung thi trudng s& gitip doanh nghiép tranh dugc nhimg cudc ddi
dau khong cén stc va co dugc loi thé canh tranh nham c6 thé phat trién 1au dai.

Xéac dinh thi truong dugc xem nhu khoanh vung mat tran trong quan sy, 1a mot
viéc 1am can thiét trude khi ban chuyén s¢ danh nhu thé nao (hoach dinh chién lwogc).
Trong marketing mét thi truong dugc hinh thanh bdi mot nhu cau va nhitng san
pham, dich vu, giai phap cung dap ung nhu cau d6, thém vao d6 1a tat ca nhimg san
pham, dich vu, giai phap c6 kha ning thay thé va co trién vong thay thé.

Viéc 4p dung phan khuc thi truong, giip doanh nghiép c6 mdt cai nhin rd rang
hon v& thi truong, hiéu rd hon vé nhu cau va mong mudn cua khach hang, dong thoi
¢6 thé nhin ra co hoi kinh doanh. Tuy nhién, tir nhitng phan khic ma doanh nghiép da
"nhin ra" qua nghiép vu phan khuc thi trudng, dé chon cho minh mot (hay vai) phan
khuc (thi truong) muc tiéu, doanh nghiép can phai nghién ctru va danh gia hai yéu t6
dudi day:

- Tinh hap din cua phan khuc (thi trudng)
- Loi thé canh tranh cua doanh nghi¢p
2.1.2.3 Dinh vi thi truong

Dinh vi mét san phim hodc thuong hiéu 13 yéu té chinh dé truyén théng vé cac
lo1 ich cua san phém hoac thuong hi¢u cua cty ban, lam n6 khac bi¢t vdi san phém
clia cac ddi thu canh tranh.

Pinh vi san phém hay dich vu duogc dinh nghia 1a nghé thuat va khoa hoc dé
lam cho san phrflm hodc dich vy phu hop véi mdt hoac nhiéu phan doan thi truong,
theo hudng khac biét mot cach cod y nghia trong canh tranh.

Phat trién chién lrgc

Pé tao ra vi tri cho mét san ph'flm va dich vy, cac nha quan 1y trudc hét phai tra
101 dugc sau cau hoi. Mot, vi tri cia san phém hay thuong hi€u cua cty duoc khach
hang nhén thtrctrén thi truong 13 gi? Hai, thuong hiéu cua cty mudn dat duoc vi tri gi?
Ba, cty phai canh tranh véi cty nao néu chung ta du dinh thiét 1ap vi tri d6? Bén, liéu
cty c6 du tai chinh dé theo dudi va duy tri vi tri d6 trén thi truong? Nam, cty c6 dam
dbc hét tim strc dé theo dudi chién lugc dinh vi d6 khong? Sau, phuong phap séng

tao nao phu hop véi chiénluoc dinh vi d6? Tuy thude vao mdi san phém hay dich vy,
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nguoi ta lya chon chién luoc dinh vi cho phu hop. Cé thé dinh vi theo dic tinh va loi
ich san pham, theo gid va chat luong, theo 16p san pham, theo ngudi sit dung san
phém, hodc theo ddi thi canh tranh.

Quyét dinh chién lwogc

Sau khi xem xét sy lya chon vé cac phuwong phap dinh vi da néu,cic cty phai
quyét dinh chién luoc ndo 13 phu hop nhit cho hing hodc cho mot san pham, va bit
dau phat trién chién lugc d6. Thong thudng, qua trinh dé quyét dinh duoc 1 chién
luoc dinh vi cho 1 san phém hay thuong hiéu can thuc hién 6 buéc

+ Xac dinh ddi thi canh tranh: Qua trinh ndy yéu cau tdm suy nghi rat rong.
Céc ddi thu canh tranh khong chi dimg lai & nhimng san pham hodc thuong hiéu ndm
trong danh muc san phém cua cty, hodc la cty phai canh tranh mét cach truc tiép.

+ Panh gia nhin thirc ciia ngwoi tiéu dung vé cac doi thi canh tranh: Do 13
danh gi4 nhiing dic tinh quan trong khi ngudi tiéu dung chi ya mot san pham hay
mot thuong hi€u? Nguoi ti€éu dung phai dugc moi tham du nhitng cudc toa dam hodc
thong qua cudc khao sat dé chi ra nhitng dic tinhquan trong cua san pham trong quyét
dinh ti€u dung ctia ho. Qua trinh nay tao nén co sd dé quyét dinh cac vi tri canh tranh.

+ Panh gia cac vi tri ctia ddi thii canh tranh: Sau khi x4c dinh cic yéu td lién
quan va tdm quan trong tuong tng ddi v4i nguoi tidu dung, chung ta phai xac dinh
mdi dbi tha canh tranh dinh vi san phém theo dac tinh nao, so sanh tuong ddi voi cac
dbi thu khac. Cac cudc khao sat nguoi tiéu dung duoc yéu cau dé thyc hién danh gia
nay.

+ Phén tich sy wa chudng ctia nguoi tiéu ding: Cac nghién ciru vé phan doan
thi trudng cho thy rang c6 rat nhiéu yéu td c6 thé phan biét cac nhom khach hang,
bao gébm phong cach séng, dong lyc mua hang, su khac biét vé nhan ching hoc. Mdi
phan doan nay s& c6 dong luc khac nhau va su danh gia tam quan trong khac nhau.

+ Ra quyét dinh: Cac nha quan 1y thudng phai tra 1oi mot sd cau hoi. Liéu
chién luoc phan doan thi trudng c6 phu hop hay khong?ngudn luc tai chinh c6 du dé
truyén thong vi tri ctia thuong hiéu hiéu qua hay khong? muc d6 canh tranh manh nhu

thé nao? chién lugc dinh vi hién tai co dang dugc thuc hién hay khong?
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+ Giam sat thwe hién chién lwoc: Khi chién luoc duoc trién khai, cty phai
giam sat muc do thanh cong trén thi truong, thyc hién cac cudc nghién ctru khao sat
dé do ludng hinh anh cta san pham hay cta hiang mot cach lién tuc. Céc cty phai luén
xéac dinh duoc nhitng nhan thirc thay doi ctua khach hang, bat cir mot nhan thirc 1éch
lac vé ndo vé hinh anh cta thuong hiéu can phai dugc chu y va diéu chinh ngay. Pong
thoi, tac dong clia cac ddi tha canh tranh vao nhom khach hang cia cty ciing ludn can
duoc theo doi

2.1.3 Muc tiéu marketing

Mot doanh nghiép bat dau hinh thanh vao mét thoi diém nao d6 véi mot sd
ngudn tai nguyén (nhan, vat luc) va mong mudn sir dung nhitng ngudn tai nguyén nay
dé dat dugc mot diéu gi do. Piéu ma doanh nghiép mudn dat dugce tire 13 muc tiéu cta
doanh nghiép von dugc mo ta nhu 1a mot dich dén mong mudn va thuong la dudi
dang mot muc loi nhuan, bai vi loi nhuan 1am hai 1ong c6 dong ciing nhu chi dau tu.
Loi nhuén 13 tiéu chi dé danh gia hiéu qua cua viéc str dung ngudn tai nguyén cua
doanh nghiép. Va cach 1am nhu thé nao dé dat duoc nhimg muc tiéu ndy thi d6 chinh
1a chién luoc cua cong ty.

Diéu ndy co6 nghia 14 nhitng mong mudn dugce dé cap nhu 1a ting thi phan, tao
ra mQt hinh anh thuong hiéu méi, dat dugc x% tang trudng vé doanh sd.v.v. thuc té 1a
chién luoc & cap cong ty. Trén thuc té, cong ty diéu hanh hoat dong kinh doanh thong
qua cic bd phan chirc ning, cho nén nhing gi duoc goi 1a chién luoc & cap cong ty
tr¢ thanh muc tiéu trong pham vi b phan churc nang.

Tir quan diém trén, muyc tiéu marketing 1a nhimg s6 liéu cu thé vé cai ma doanh
nghiép ban (san pham, dich vu, giai phap) va ban cho ai (thi truong). Cu thé nhu:

o Doanh thu va loi nhuan

o Thi truong va thi phan

o Thuong hi¢u va dinh vi thuong hi¢u

o Duy tri phat trién kinh doanh.

o Tao su khac biét cho thuong hi¢u

o Téi wu héa lgi nhuan

o Duy tri va cai thién quan h¢ khach han
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2.1.4 Chién lwgc Marketing hdn hop (Marketing — mix)

Mo hinh Marketing 4p (hay con goi la Marketing mix ho#c marketing hon hop)
duoc nhiing nguoi lam marketing dung nhu mot cong cu dé thuc hién chién luoc
marketing bao gom:

Product (san pham), Price (Gi4), Promotion (xtc tién thuong mai hay truyén
thong), Place (Kénh phan phdi).

Dé hiéu 4P thi cach t6t nhat 1a dit ra nhimg ciu hoi can thiét dé dinh nghia
nhimg yéu t6 trong dy. Dudi ddy 13 nhitng ciu hoi ¢ thé gitp ban hiéu duoc timg yéu
t6 do.

2.1.4.1 Chién lwoc sin phiam

San pham nhu thé nao s& duoc tiéu thy tdt trén thi trudng: Theo quan diém nhat
thoi yéu t6 dau tién 1a tot va chat luong. Nhung ddi voi hién tai thi ban c6 mot san
pham t6t chua chac da dugc tiéu thy tot vi d6i thi cta ban ciing c6 nhimng san pham
tét nhu ban.. Do d6 can phai xac dinh cac dac tinh cua san phém hoac dich vu déap
g nhu cau cua khach hang cua doanh nghiép.

Can tra 10i cac cau hoi:
+ Khéach hang mudn diéu gi tir san pham/dich vu cta ching ta? Can nhimg gi dé thoa
man diéu d6?
+ Kich c&, mau sic? Tén goi cua san pham?
+ Lam thé nao dé khac biét ching véi san pham cta doi thii canh tranh?
2.1.4.2 Chién lwoc gid

Gia ban 1a chi phi khach hang phai bo ra dé doi lay san pham hay dich vu cia
nha cung cdp. Mirc gid nao ma khach hang sin sang tra cho san pham/dich vu cua
ban. N6 duge xac dinh béi mot sd yéu td trong do co thi phﬁn, canh tranh, chi phi
nguyén liéu, nhan dang san pham va gia tri cam nhan cua khach hang véi san pham
cua ban.

Trong cac chién dich khuyén mai hay giam gia san pham thi cac doanh nghiép
nén cé chién lugc dinh gia cy thé dé c6 1oi tdt nhat cho ban, cling nhu trong cac chién
luoc canh tranh vé gia dai han véi ddi thu canh tranh.

Can tra 101 cac cau hot:
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+ C6 thiét 1ap mirc gia cho san pham/dich vu trong khu vuc nay hay khong?
+ Khéach hang c6 ¥ kién vé gia ca hay khong? c6 can ting hay giam gia dé hop véi xu
thé hay khong?
+ Chiét khau nhu thé nao cho nhimg khach hang thuong mai, hay cho timng phan khiic
khach hang cu thé?
+ Ban so sanh gid ctia minh véi dbi tha canh tranh nhu thé nao?

2.1.4.3 Chién lwoc phin phéi

Dbi voi cac chién luge Maketing xua thi kénh phan phdi mé rong trong linh
vuc ma ngudi ding quan tim nhung hién nay véi cac kénh mang Internet phat trién
manh mé thi duong nhu né 12 mét ma ngudn mo, cong khai véi tit ca ngudi dung.
Nhung ban luu ¥ du céng khai quang ba san phim dén dau thi cling nén dua san
pham dén dung noi, dung luc va dung s6 luong

Can tra 10i cac cau hoi:

+ Khach hang c6 thé tim théy san pham/dich vu cta ban & dau?
+ Hinh thirc ban hang nao ban lya chon: ban hang truc tuyen hay truc tiép tai cira
hang, si€u thi
+ Lam thé nao dé ban tham nhap duoc vao kénh phan phdi phu hop?
+ Ban c6 can mot d6i ngii ban hang hay khong?
+ Pdi tha cia ban lam ai? Va ban c6 thé hoc duoc gi tr nhitng ho? hay tao ra sy khac
biét v6i ho nhu thé nao?
2.1.4.4 Chién luwgc xiic tién bdn (truyén thong marketing)

Pay la phan quan trong trong cac chién dich Marketing, c6 duoc chién lugc
hoan hao, gia san pham hop 1y nhung truyén thong khong tdt thi khong ai biét dén
thuong hi¢u cua ban, khach hang sé khong biét dén san phém/djch vu cua ban.

Nhitng hoat dong tiép thi ndy bao gdbm quang céo, catalog, quan hé céng chung
va ban 1¢, cu thé 13 quang cdo trén truyén hinh, dai phat thanh, bao chi, cac bang
thong béo, dua san phim vao phim anh, tai trg cho cac chuong trinh truyén hinh va
cac kénh phat thanh dugc dong ddo cong ching theo doi, tai trg cho cac chuong trinh
danh cho khach hang than thiét, ban hang qua dién thoai, ban hang qua thu truc tiép,

gi6i thidu san pham tan nha, gdi catalog cho khach hang, quan hé cong chung va dic
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biét hién nay cac doanh nghi¢p thuong xuyén st dung dich vu quang céo tra phi trén
Google va Facebook. Cac hinh thitc nay giup thuong hi€u, uy tin cling nhu san
pham/dich vu lan xa hon duoc nhiéu ngudi biét hon.

Can tra 10i nhimng cau hoi gi?

+ O dau va khi nao ban cé thé truyén thong diép marketing ctia minh dén thi truong
muc tiéu?
+ Ban s& tiép cén khach hang cta minh theo hinh thtrc nao?
+ Thoi diém nao 13 thich hop nhit dé quang ba san pham? Chién dich theo mua, theo
cac ngay 18 nhu thé nao?
+ Pbi thi canh tranh di st dung cac bién phap quang cdo nhu thé ndo dé tuong tac
v6i khach hang?

2.1.5 Ngan quy Marketing

Mudn thuc hién duge hoat dong truyén thong Marketing, cong ty can phai cung
cap mot ngan sach nhat dinh. Thong thuong co 4 phuong phap xac dinh ngan sach
cho hoat dong truyén thong cua cong ty:

Phwong phap xac dinh ngan sach theo tj 1¢ % ciia doanh s ban

Theo phuong phap nay, cong ty xdy dung ngan sach truyén thong bang mot ty
1¢ phan tram ndo d6 ciia doanh s6 ban du kién. Phuong phap niy ¢ nhiing uu diém
va khuyét diém.

Vé uu diém c6 thé ké ra cac uu diém nhu sau:

« Thu nhat, phuong phéap nay dé tinh toan
« Tht hai, phuong phap nay d& duoc chap nhan

V& nhuge diém c6 thé ké nhuge diém co ban nhu sau:

Phuong phap nay khong c6 cin clr vitng chic, vi chinh nhd cac chuong trinh
truyén thong ma doanh nghiép cé thé ting doanh sb, chir khong phai doanh sé 1a
céi co trudc dé 1am can cir tinh ngan sach truyén thong.

Phwong phap cin bing canh tranh

Theo phuong phap nay, cong ty xdy dung ngan sach truyén théng bang ngan

sach truyén thong ciia cic d6i thi canh tranh trén cung dia ban va chu ky kinh

doanh.
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Phuong phap niy c6 uu diém 1a s& tranh kha ning xay ra chién tranh vé
truyén thong gitra cac cong ty canh tranh. Kho khin trong viéc thyc hién phuong
phap nay 13 kh6 xac dinh dugc ngan sach truyén thong ciia cic cong ty canh tranh.
Mit khéc, do myc tiéu truyén thong ctia cac cong ty khac nhau, cho nén cin ct nhu
trén cling khong hoan toan hop 1y.

Phwong phap cin ¢t vao muc tiéu va nhiém vu

Theo phuong phap nay, cac cong ty xdy dung ngan sach truyén thong trén co
s& nhitng muc tiéu va nhiém vu can phai giai quyét vé phuong dién truyén thong.

Phuong phép nay duoc xem 13 ¢6 cin cir khoa hoc. Pidu quan trong can luu y
la muc tiéu, nhiém vu truyén thong phai dit trong muc ti€éu va nhi¢m vu cia chién
lugc Marketing.

Phwong phap chi theo kha nang

Theo phuong phap nay, cong ty xay dung ngan sach truyén thong theo kha
ning tai chinh ctia ho. Phuong phap ndy c6 nhugce diém 1a cong ty khong thé chu
dong sir dung cac hoat dong truyén thong theo murc can thiét dé tic dong t6i thi
truong

2.2 Noi dung ké hoach Marketing
2.2.1 Tong quan ké hoach Marketing

Nhimng coéng viéc quan trong can phai thyc hién khi thanh 1ap cong ty kinh
doanh trang stc d4 quy: xay dung hé thong nhan dang thuong hiéu, doi ngii con
nguoi, ké hoach tiép can thi truong, quang ba. Muébn hoach dinh chién luoc
marketing hiéu qua va thuc hién tét cong tac ban hang thi ta can phai xac dinh 1&
chtrc ndng, nhiém vu cua tung bo phan:

- BO phian Marketing chi yéu tac dong vao nguoi tiéu dung, nguoi tiéu thu
(consumer) dé tao ra stic kéo v6i cac chirc nang chinh sau: dinh hudng vao khach
hang, giam sat qua trinh canh tranh, xay dung va phat trién thuong hiéu, tao ra
nhing y tuéng mai, thiét ké chién luoc, 1én ké hoach. ...

- Bo phan Sales chu yéu tac dong vao ngudi ban hodc khach hang, nguodi mua
(customer) dé tao ra sitc ddy voi cac chire ning chinh sau: 14p ké hoach ban hang

bao gom céc chién lugc, chinh sach, thu tuc; giam sat va huan luyén cac hoat dong
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ctia doi ngli nhan vién ban hang; quan 1y hé théng phan phdi, chi phi kinh doanh;
thuc hién cac chuong trinh nham thu hat va thoa man t6i da nhu cau khach hang.

D6i voi thi truong hang tiéu dung quang cdo 1a céng cu chiéu thi cd dong
quan trong nhat con dbi vai thi truong hang ky nghé thi cong tac ban hang tryc tiép
la cong cu chiéu thi c6 dong quan trong nhat, sau d6 méi dén khuyén mai, quang
c4o va tuyén truyén.

Trong cac chirc nang, nhiém vu cia bd phan Marketing thi viéc xay dung va
phat trién thuong hiéu dugc xem 1a mot trong nhitng coéng viée quan trong nhat.
Dic biét v6i nhitng doanh nghiép méi thanh 1ap thi cong tic xay dung hé thdng
nhan dang thuong hiéu 1a nhiém vy hang dau. Vi hé thong nhan dang thuong hiéu
hoan chinh s& giup doanh nghiép khang dinh vi thé ctia minh gép phan nang cao
hi€u qua hoat dong.

Hién nay, c6 nhiéu doanh nghiép sau mot thoi gian hoat dong phai xay dung
lai hé théng nhéan dang thuong hi¢u vira tén chi phi doi khi lai tao su nghi van trong
khach hang: khong biét do doanh nghiép lam an khong hiéu qua chiu su chi phdi
hay thau tom ctia doanh nghiép khac? Hay do su thay dbi trong tdm nhin, trong
chién luoc kinh doanh? La mot doanh nghiép mai gia nhap thi truong ta cin phai
¢6 tdm nhin chién luge trong viéc xay dung hé théng nhan dang thuong hi¢u ctia
minh. Vi kinh phi dau tu cho hé théng nhan dang thuong hiéu la rat 1én va sy thanh
cong hay that bai ctia hé thong nay anh hudng dén sy séng con cia doanh nghiép.

Chinh vi vay xay dung chién lugc marketing phu hop va kip thoi 1a giai phap
hitu hiéu dé hoat dong kinh doanh cua dy an dugc thuan loi

2.2.2 Phan tich méi truong
2.2.2.1 Phdn tich thi truong

Kinh té Viét Nam dang phat trién, ngudi dan gidu hon, thi trudng nit trang tai
day ciing dang phat trién véi tbe d6 cao va dang co rat nhiéu co hoi kinh doanh tai
day. Piém hap dan nhat cua thi truong Viét Nam 1a c¢6 dan sé dong va phan 16n 1a
dan sb tré, nhitng nguoi thich va dé chap nhan nhitng miu ma hién dai.

Kha nhiéu doanh nghiép nhan dinh rang thi truong nir trang Viét Nam thuc sy

hap dan va day tiém ning, nht 1a trong nhitng nim gan day khi Viét Nam ndi 1én 1a
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mot trong nhitng nude c6 toc do phat trién kinh t& nhanh nhat trén thé gidi va thu hut
rat nhiéu doanh nghiép nudc ngoai dén ddy. Nam trong xu thé phat trién do, thi
truong nit trang ctia Viét Nam ciing dang 1 muc tiéu nhim t6i ctia khd nhiéu cong ty
san xudt kinh doanh nit trang nuéc ngoai. P6 1a 1y do vi sao c6 dén 100 doanh
nghiép tir 15 nudc va ving lanh thd nhu My, Hong Kong, Thai Lan, Malaysia,
Italy... tham gia gidi thi€u san phém tai hoi chg nit trang quéc té 1an dau tién tai
Viét Nam.

Nganh nir trang Viét Nam hién nay van con non tré, chua that sy trudng thanh
nhu cong nghiép nit trang cta Thai Lan, Singapore, ké ca Indonesia. Nit trang Viét
Nam hién nay dudng nhu vin chua mé rong cira v6i nhitng mau ma thiét ké mang
phong cach hién dai, ma cht yéu van 1a nhitng miu ma mang tinh chét truyén thong
va nhiing thé hé tré thi thuong khong thich 1am nhimng san phdam mang tinh truyén
thong s6 doanh nghiép c6 nhitng mau ma dep nhu PNJ, SJC tai Viét Nam rét it. Nhin
chung nhitng doanh nghiép nir trang Viét Nam chua thuc sy sang tao trong thiét ké
mau ma.

Mic du thi truong trang sttc Viét Nam rat c6 tiém niang nhung lai khong cé
nhiéu thwong hiéu cho ngudi tiéu dung lya chon. Khi sir dung cau hoi danh gia do
nhén biét
thuwong hi¢u khong goi nho thi SJC, PNJ 1a 2 thuong hi¢u duoc nguoi tiéu dung
nhic dén nhiéu nhat. Ngoai ra cling c6 mot loat cac thuong hiéu dugc nhic dén
nhung véi ty 1¢ thap hon rat nhiéu nhu AnphanaKim Hoan Thanh Nién, Bao Tin,
VBDQ Bén Thanh, Bao Ngoc, Ctru Long, Mi Héng va cac thuong hiéu nhd 1¢ khac.

2.2.2.2 Phén tich SWOT
- Piém manh(S): Ban lanh dao c6 kinh nghiém va ning luc. Doi ngii nhan
vién duogc tuyén dung ludén duoc nang cao vé tay nghé ciing nhu trinh d6. Moi
truong 1am viée tot, khuyén khich dugc tinh than doan két,lam viéc hang say. Cong
ty dua ra dugc nhimg dong san pham méi, c¢é thé canh tranh dugc trén thi truong.
Cong ty chil trong danh vao thi truong day tiém niang, nén khong so thiéu ngudn

khach hang dy trit va c6 su chuyén sau hon vé thi truong nay.

24



- Piém yéu(W): Chua c6 duoc hé théng kénh phan phdi rong khip trén dia ban
trong nudce ciing nhu qudc té nén cong ty gap nhitng kho khin nhat dinh trong khau
phan phdi san pham. San pham cua cong ty chua c6 thuong hiéu trén thi truong do
méi di vao kinh doanh. Chi phi dau vao c6 xu hudng ting do gia nguyén vt lidu
tang lam cho san pham cua cong ty kho ban hon. Nén han ché phan nao lugng
khach hang toi mua san pham.

- Céc co hdi(0): Nhu cu vé 1am dep ciing nhu thim my ting do thu nhap va doi
song nhan dan duoc nang cao. Cong v6i phong trao dung hang Viét Nam dang dién
rat s6i ndi. Hé théng phan phdi ngdy cang da dang va rong khip (internet,bao,
dai...) day la co hoi cho cong ty sir dung triét dé vin dé nay vao khau phan phdi
1am cho san pham t6i tay nguoi tiéu ding mot cach nhanh nhat.

- Thach thire(T): Khach hang doi hoi cao vé chat lugng miu ma va gia ca hop 1y.
Nhiéu khach hang doi hoi yéu cau cao vé thuong hiéu. Ngdy cang xuét hién nhiéu
cong ty canh tranh vé linh vuc kinh doanh nay. Cling nhu su canh tranh khéc liét
clia cac cong ty da co thuong hiéu trén thi truong. Cong nghé trén thé gidi ngay
cang phat trién véi mot tée do chéng mit. Doi hoi cong ty phai khong ngimg hoan
thién va thay d6i minh néu khéng muébn san phim ctia cong ty minh bi lac hiu 6
phia sau
2.2.2.3 Phdn tich cdc rui ro tir moi truong bén ngoai

Phin tich doi thii canh tranh

Qua két qua khao sat, diéu tra hanh vi nguoi tiéu ding 6.Qua thong ké ta co
thé rit ra dugc mot s thong tin sau: NTD c¢6 thoi quen mua nir trang & tiém vang tu
nhan chiém 43%, hay cac chudi ctra hang ctia cong ty 30%, mua & chg 10%, trung
tam thuong mai 9%, siéu thi 6% va c6 2% ¥ kién khac 13 ho con thudng hay mua ni
trang tai cac hdi cho, trién 13m.

Bié¢u P06 1 Thong Ké Noi Thuong Mua Nir Trang ciia Khach Hang
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Tir két qua trén ta thiy rang néu mo cong ty kinh doanh trang sirc & khu vuc TP,
Ho Chi Minh thi ddi thu canh tranh 16n nhét s& 1a cac tiém vang tu nhan ké dén 1a cac
chudi ctra hang ctia mot cong ty, cho va cac trung tim thuong mai trong khu vuc.
a. Cac tiém vang tu nhan

Tai thanh phé H6 Chi Minh c6 hon 800 doanh nghiép, ctra hang hoat dong
trong nganh nghé kinh doanh VBPQ, trong d6 tai khu vuc trung tdm thanh phd c6
khoang 600 doanh nghiép. Pa phan la cac doanh nghiép tu nhan va hé thong cac
chudi cira hang cac thuong hiéu 16n. Bén canh d6 khu vuc trung tAm ciing 1a dia ban
hoat dong manh cua cac thuong hiu trang sttc nudc ngoai voi cac cira hang & cac
TTTM, si€u thi. Bén canh 2 dai gia 1a SJC va PNJ thi tai khu vuc trung tdm con cé
mot s6 thuong hiéu kha ndi tiéng khac nhu: Bao Tin, Anphana, Bao Ngoc, Kim
Hoan Thanh Nién (YTJ), VBPQ Bén Thanh. C6 dén 43% khach hang thuong mua
hang & cac cira hang tu nhan, diéu nay cho thdy kha ning canh tranh cta cac doanh
nghiép tu nhan 14 rat 16n.

Khi mua sam tai cac cira hang, doanh nghiép tu nhan thi khach hang c6 duoc
nhiéu sy lua chon vé kiéu dang, nhan hiu, chung loai vi hau hét cac cira hang phan
phéi san pham cia nhidu thwong hiéu khac nhau. Tuy nhién san phim ¢ nhiing noi
nay thuong khong cd sy dam bao vé chit luong vi hang hoa duwgce nhdp tir nhiéu
ngudn khac nhau.

b. Cac chuoi ctra hang trang sirc cia mgt cong ty
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Mic du c6 hon 70% khach hang biét dén cac thuong hiéu 16n véi hé thong
ctra hang va dai Iy rong khip (PNJ, SIC) nhung chi c6 30% la thudng dén mua sim
tai khu vuc nay. Vi yéu td thuan tién, mic du noi 1a hé théng cua hang rong khép
nhung van khong thé niao bao phil dugc hét. Hon thé nira, mdi cira hang thuong hiéu
c6 mot dac trung riéng thu hit sy cht y ciia khach hang khi nhic dén chat luong la
nghi ngay dén SJC (nhém khach hang trung va cao cap), khi n6i dén mau ma 1a nghi
dén PNJ (nhom khach hang binh dan, trung va trung cao). Khi dén mua hang tai cac
chudi ctra hang ctia mot cong ty thi ban s& dugc dam bao vé chat lugng san pham,
dich vu cham soc khach hang tdt nhung lai bi han ché vé su lua chon vi céc cira
hang nay chi ban san phdm cta chinh coéng ty minh.

=5)Cong ty vang bac da quy Sai Gon — SJC vang miéng va cac mit hang nir
trang vang bac da quy cua SJC dugc danh gia cao trén thi trudng véi nhiéu danh
hiéu vé chat luong san pham trong va ngoai nudc. Vi mang ludi ban 1¢ gom 67 cira
hang va dai ly vang SJC trong cad nudc gitp cho thuong hi€u cua SJC ngay cang
dugc nhiéu ngudi biét dén va tin ding. SJIC ndi bat nhit 1a & mang vang miéng, vang
rong va cac mit hang trang sirc cao cAp 13 mot trong nhitng cong ty kinh doanh vang
bac da quy hang dau Viét Nam.

=5)Cong ty ¢6 phan vang bac da quy Phi Nhuin — PNJ phong cach cia
nha san xuét nit trang chuyén nghiép, thiét ké mang dang dap riéng va dic thu coa
PNJ, san xuét bang cong nghé hién dai, phan phdi qua hé théng rong khip toan qubc
v6i d6i ngil nhan vién ban hang tan tam va giau kinh nghiém. Dén nay, PNJ c6 thé tur
hao vé vi tri hang dau vimng chéc trong long ngudi yéu thich nit trang Viét Nam véi 9
chi nhanh véi 80 cira hang trén toan qudc va hon 2.400 khach hang si.

c. Chg, trung tam thwong mai, siéu thi

Cho thuong 14 noi Iya chon mua sdm ciia nhom khach hang binh dan, trung
cap. Khach hang chu yéu cia céc cira hang & khu vuc cho 1a dan dia phwong, ho
chon nhiing noi nay vi 1y do thuan ti¢én hay mua & nhitng ctra hang ctia nguo1 quen.
Tuy nhién tai cac cho 16n va ndi tiéng ctia thanh phd nhu: An Pong, Ba Chiéu, Binh
Tay, Hoa Binh, Cho Lén... thi san pham ciing kha phong phu va da dang. Trong d6

khu vuc chg Bén Thanh dugc danh gia la khu vuc hoat dong sam uit va nhon nhip
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nhat thi trudng trang sirc voi day du cac dong san pham tir binh dan dén cao cap, tir
san pham trong nudc dén ngoai nudc.

San pham ¢ cho thudng khéng dam bao vé chit lugng dic biét 13 tinh trang
gian 1an tudi vang. Diéu nay giai thich vi sao ngdy cang nhiéu khach hang tim dén
Vi cac cira hang kinh doanh VBDQ cao cap va cic trung tam thuong mai, siéu thi.
Céc trung tam thuong mai, si€u thi 1a lya chon ctia nhém khach hang cao cép vi vira
dam bao chat lugng, phong pht vé ching loai kiéu dang, vira khing dinh dugc ding
cap tuy gia kha dic.

Nha cung ung

Diéu quan trong hang dau 1a phai dam bao chat luong cho tit ca san phdm
ctia cira hang do d6 can phai tim dugc ngudn cung cap nguyén liéu déng tin cdy. Bén
canh d6, dé san phém dat duoc chat lugng cao nhét va hoan thién nhat, khau quan
quan 1y chat luong duoc thuc hién nghiém ngit tir nguyén liéu dau vao. Kiém tra san
pham bang may pho ké huynh quang thé hé méi tia X, c6 do chinh xac cao nham
kiém soat chit luong tudi vang. Qua qua trinh tim hiéu va héi ¥ kién cta chuyén gia
trong nganh t6i c6 dugec mot sé ngudn cung Gmg nguyén lidu vang va da dang tin

cay sau:

e Vang nguyén li€u, vang hat 99,99% thi Cong ty VBDQ Sai Gon - SJC hi¢n
duge xem 13 ngudn cung cap dang tin cdy vé chat luong va so luong.
-Dia chi: 115-119 Nguyén Cong Trtt, Phuong Nguyén Thai Binh, Q1,
Tp.HCM
-Dién thoai: 9144056 Fax: 9144057
-Website: www.sjc.com.vn
e Da quy
o Pau mdi cung cip da si & TPHCM va Mién
Nam DNTN Kinh doanh Vang Bac D4 Quy MY
NGA GIAU
-Dia chi: 94 Mac Thi Buoi, Q1 va 135 Nguyén Hué, P. Bén Nghé, Q.1, TP.
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HCM.
-Dién thoai: (08)8212471. GB Tran Ngoc Giau: 0903917302
o Dau mbi cung cap da si & HN va Mién Bic
Cty C6 Phan Vang Bac P4 Quy & Pau Tu Thuong Mai DOJI
-Dia chi: 44 Lé Ngoc Han (Ruby Plaza), P.Pham Pinh H6, Q.Hai Ba Trung, Tp.
Ha Noi
-Dién thoai: (04)2206688. GD D6 Minh Phii: 0903408814
Trong giai doan ddu méi thanh l4p, doanh nghiép chwa xay dung duoc hinh
anh, thuong hiéu riéng cho minh, con han ché vé mau ma kiéu dang va chua du kha
ning san xuat ra san pham véi sé luong 16n dé dap tng nhu ciu kinh doanh. Vi vay
trong thoi gian dau du an kinh doanh du tinh sé& thiét ké san pham theo méau khach
hang yéu cau va mang di cac co s kim hoan khac thué ho gia cong lai
Bén canh d6 doanh nghiép c6 thé nhap khau thém mot s6 san pham cia nudc
ngoai dé lam phong phu thém chung loai san pham ctia cong ty. Hién nay cac dong
san phdm mang thuong hiéu Korea dugc xem 13 “mode” nén khong thé thiéu ngudn
san phim dau vao nay. C6 2 thuong hiéu trang sirc Han Quéc ndi tiéng di c6 nha
may sx tai Viét Nam: Queen & I va Golden Dew
e Congty VBPQ NU HOANG VA TOI (QUEEN & 1)
Dia chi: 5/14 Nguyén Vin Qua, Phuong Pong Hung Thuan, Quan 12, Tp.

HCM Website: webmaster@queennijewel.com

e Congty VBDPQ GOLDEN DEW vdi hé théng ban 1é & Viét
Nam Ha Noi: Vincom City Tower, Tang trét, DT: 04
2200219.
Hai Phong: T&D Plaza, Tﬁng trét, PT: 031 3852724,
Tp.HCM: Diamond Plaza, Téng trét, DT: 08 8279115; Parkson Hung Vuong,
Téng trét, DT: 08 2422476; Caravelle Hotel, Téng trét, DT: 08 2422475.

Website: www.goldendew.com
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2.2.3 Chién hrgc Marketing
2.2.3.1 Thi truong muc tiéu

Khach hang muc tiéu, hanh vi khach hang (who)

Phan khiic thi trudng va phén loai khach hang 1a mot budc rat quan trong déi
v6i cac doanh nghiép mai khoi dau. Phan khuc thi trudng va phan loai khach hang
1a co s& cho tat ca cac nd luc hoat dong marketing va quang céo tiép sau. Néu ban
biét ai 1a khach hang tiém ning tot nhat ciia minh, thi lic d6 ban s& biét ho mudn gi
va ¢6 thé st dung quan diém cta ho dé chi dao cho moi hoat dong kinh doanh cua
chinh ban. Néu ban khong biét ai 1a khach hang ctia minh thi ban s& khong thé biét
ho mudn gi, ban s& khong thé phat trién loai san pham hoic dich vu c6 kha ning
dap tmg duoc nhu cau cua ho va quan trong hon 13 ban khong thé thiang dugc dbi
thu canh tranh. Chinh vi vay, viéc xac dinh khach hang muc ti€u cua cong ty duogc
dat 1én hang dau.

Thyc su thi truong nit trang Viét dong phé thong da c6 nhirng tén tudi lon
nhu SJC hay PNJ, mudn chen chan vao ciing kho. Nén can xac dinh rd dau 1a ddi
tuong khach hang san phAm minh hudng téi — nhitng doanh nhan thanh dat, nhiing
khach hang mudn thé hién dang cip. Trong thoi gian gan day khi nén kinh té xa hoi
phat trién, doi sdng con ngudi duoc nang cao, thi khong chi phai nit ma ca nam
gidi cling ¢6 nhu cau 1am dep. Tuy nhién nhu cu cta phai manh vé 1am dep bang
trang strc ciing con rat han ché chu yéu 13 cac san pham nhu kep ca vat, khuy cai 4o
hay nhan cuéi. Trong twong lai khong xa, d6i tugng khach hang that sy quan tim

dén nir trang cao cap s€ tang cao.

Phéan tich hanh vi mua va sir dung nir trang
a. Quan niém ciia ngudi tiéu dung vé nir trang
Nguoi tiéu dung c6 nhitng quan niém khac nhau vé trang strc nén cira hang
cling phai c¢6 nhiéu dong san pham khac nhau dé dép ing dugc moi nhu cau cia ho.

Ngay nay, quan niém vé trang sitc di dugc thay doi dan tir phuong tién cat gitr 25%
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sang 1am dep ban than 36% va biéu hién su nit tinh 19%. Trang sirc 14 mon hang giir
lai nhitng gia tri tinh than chi khong chi don thuan 1a vat chat. Trang stc nhu
phuong tién thda man cai toi, thé hién vi tri xa hoi/ d?ﬁng cép hay 1a mot vat mang
dén sy may man

Hinh 2.1: Quan Niém ctia Nguwdi Tiéu Dung vé Nir Trang

Déi v6i nhitng khach hang xem nit trang nhu phwong tién cat giit thi ho chi y
nhiéu dén chat luong san pham, gia ca nhung khong quan tim nhiéu dén mau ma, kiéu
dang. Ho da phan 1 nhitng ngudi thudce 1ira tudi 45-55 va ho hay chon mua céac san
pham vang 24k, 18k. Khach hang nio quan niém trang sirc 1a phuwong tién 1am dep, thé
hién vi tri x3 hoi/ dang cap thi thudng quan tdm nhiéu dén cac dong trang strc vang
mau, vang tring, bac (24k, 18k, 14k). Nhimg ngudi xem trang stitc nhu mot vat mang
dén sy may man thi dic biét chi ¥ nhiu dén cac san pham da. Mdi loai da mang mot
nghia khac nhau: kim cuong — thanh khiét, thanh thién; saphia - niém tin, hy vong;

ruby - tu do, quyén luc; ngoc trai — cao sang, quyén ril.

b. Cac yéu té anh hwéng dén quyét dinh lya chon thwong hi¢u

Hinh 2.2: Cac Yéu Té Anh Huwong dén Quyét Pinh Lwa Chon Thwong Hi¢u




Céc yéu td anh hudng dén quyét dinh lua chon thuong hiéu tac dong rit 16n
dén
quyét dinh mua cua khach hang. Qua hau hét cac két qua thong ké ta ludn thiy rang
diéu quan trong hang dau chi phéi su lga chon cua khach hang 1a chét lugng san
pham va kiéu dang con yéu tb gia ca ludn & vi tri thir 3. Diéu nay cho thay rang néu
khach hang mua duoc mot san pham tét, phit hop véi so thich nhu cau thi ho ¢6 thé
chép nhan chi trd mac gia cao. Ngoai ra vi¢c lua chon thuong hi€u con phu thudc vao
ché d6 mua lai thau lai hop 1y, va dic biét 1a san pham phai phu hop véi ngudi tiéu
dung.

c. Cac yéu tb anh hwéng dén quyét dinh mua nir trang

Qua thong ké cac yéu t6 anh huéng dén quyét dinh mua nir trang thi hau hét
ngudi tiéu dung déu cho rang chat luong san pham, mau méi dep 1a 2 yéu t6 quan
trong nhét, sau d6 mé&i ké dén cac yéu td gia ca, thuong hi¢u, dich vu/phuc vu,
khuyén mii, con sy anh hudng clia quang c4o, ctia ngudi noi tiéng thi chi anh huong

dén mot nhodm nho khéach hang va anh huéng ¢ mic do vira.

Bang 2.1: Mirc P$ Anh Huwéng ciia Cac Yéu T6 Pén Quyét Pinh Mua Nir Trang

Khoan muc Khoén it anh Anh Anh Anh
g anh hwong huwong hwong hwong
huéng vira phai nhiéu rat nhiéu
Chat lugng san pham 0 0 0 66 34
C6 mau méi dep 0 0 69 31
Giaca hop ly 0 0 31 42 27
Thuong hi¢u 5 13 55 20 7
Mon nir trang d6 c6 y nghia 0 9 41 43 7
Dich vy/ phuc vu 7 19 52 17 5
Khuyén mai, giam gia 3 18 46 30 3
Nhan vién ban hang gioi thi¢u 12 40 35 12 1
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Anh huéng cta nguoi than 33 26 25 15 1
Ban be nguoi di theo noi vao 47 34 14 5 0
Anh huéng cua ngudi ndi tiéng 42 38 13 7 0
Anh huéng cia quang cao 39 31 20 10 0

Tir két qua khao sat trén ta c6 thé d& dang nhan thdy mirc d6 anh hudéng cia cac yéu
t6 dén quyét dinh mua nir trang. Qua d6 c6 thé rat ra mot sé chudn gid tri cho du 4n
kinh doanh nhu sau:

-Piéu quan trong hang dau 1a phai dam bao chit lwong san pham, khong
ngimg cap nhat cic mau ma, xu huéng méi ciia nganh trang sirc trong nudc va quoc
té.

-Cac yéu t6 khac nhu cach thuc phuc vu, dich vu hau mai, khuyén mai, nhan
vién ban hang tuy khong anh hudng nhiéu dén quyét dinh mua hang nhung néu ctra
hang thyuc hién tot cac dich vu nay s€ thu hut duoc mdt lugng 16m khach hang va tao
duoc hinh anh tét trong 10ng khach hang. Qua d6 gitp ting ning lyc canh tranh cta
cua hang, déng thoi tao ra duoc su khéac biét so voi cac d6i tha canh tranh.

-Con su anh hudng ciia quang céo, ciia ngudi ndi tiéng, cua ban bé ngudi
than 1a nhiing yéu t6 khach quan khong thé nio thay d6i dugc. Nhung ta c6 thé khac
phuc va chiém linh thi phan nay néu co sy dau tu nghién ctru, nam bit thi truong. Vi
du nhu tim hiéu xem ca si hay dién vién nao s& c6 tac dong manh dén nguoi ham
mo, hay du doan xu hudng thoi trang mua t&i dé don dau thi truong. Néu xay dung

duoc mot du bao chinh xac thi co thé dem lai thanh cong rat 16m.

d. Sw anh hwéng ciia nhém tudi dén quyét dinh mua

Qua s6 liéu duoc thé hién trong bang bén dudi co thé nhan théy mot cach ro
rang sy anh huéng cla tudi tac dén quyét dinh mua trang strc. Van dé quan tim hang
dau cta cac lta tudi khac nhau déu 1a chét luong san pham va kiéu dang, mau ma.
Nhung ¢ mdi nhém tudi thi mic d6 quan tim dén cac yéu t6 1a khac nhau.

Bang 2.2: Nhém tudi dnh hwéng dén quyét dinh mua
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Tw Tw Tw
.z Tw 25-30
Cac yéu to anh huwéng 20-25 .. 35-45 45-55

tudi ot tudi tudi
Chét luong san pham 10 13 37 17
Anh huéng cua nguoi than, 1 1 1 0
ban be
Mon nir trang do c6 y nghia 3 4 5 4
Khuyén mai, giam gia 2 1 1 1
Thuong hi¢u 2 4 9 5
Gid ca hop ly 3 6 13 7
Dich vu/ phuc vu 1 1 3 1
Co6 mau méi dep 12 17 26 10
Nhan vién ban hang gidi 0 1 1 1
thiéu

Hinh 2.3: Nhém Tudi Anh Huéng Pén Quyét Pinh Mua

Khdch hang thuéc nhém tuéi tiv 20 — 25: quan tam nhiéu dén mau ma hon ca van dé
chét lugng, va day cling 13 nhom rt quan tim dén cac chuong trinh khuyén mai, giam

gia. Pay 1a nhom khach hang tré tudi ning dong, thich sy sang tao pha cach mong
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mudn thé hién minh nén rat kho trong viéc thoa man nhu cau cua ho. Do d6 dé phuc
vu tot nhom khach hang nay can phai dic biét quan tim dén kiéu dang va dé xuit cac
chuong trinh khuyén mai hap dan.

Khdch hang thugc nhém tuéi tiv 25 — 35: 13 nhém c6 mic dd quan tim cao
nhat dén miu ma, c6 thé noi ddy la giai doan thanh xuan ciia ngudi phu nit nén nhu
ciu vé lam dep la rat 16n thé hién cai dep, sy nit tinh trudc ngudi khac phai. D@)ng
thoi ¥ nghia ctia mén hang 13 mét trong nhitng yéu td rat dugc quan tim: mua dé lam
gi? mua cho ai? dung trong dip nao? Pic biét & nhém tudi nay cé nhu ciu rat 16n vé
dong san pham cudi.

Khdch hang thuéc nhém tuoi tiv 35 — 45: quan tim nhiéu dén chat luong va
thuong hiéu. Pay 1a nhom tudi cta nhimg nguoi di co gia dinh su nghiép twong ddi
6n dinh do d6 nhu ciu vé trang sirc ngoai viéc lam dep con khang dinh dang cép, vi
tri trong xa hoi.

Khdch hang thuéc nhém tuéi tiv 45 — 55: thuong & nhom nay nhu cau vé tich
trit 1a rat cao, déng thoi cling c6 mdt nhu cau dic biét thé hién cai téi cia minh. Ho cd
vé dé tinh trong viéc lya chon trang stic so vdi cac nhom tudi tré hon.

Vi sao hau hét ngudi tiéu dung Viét Nam chi quan tdm dén chat lugng, mau
ma, gid ca ma chua quan tam nhiéu phong cach phuc vy, ban hang, dich vu hau mai?
Vi Viét Nam 12 mot nude dang phat trién, nén kinh té thi truong con nhiéu bét cap.
Nguoi dan tham chi con chua duoc cung cp nhitng san pham c6 chat luong tot noi
gi dén mau ma phong phl, gia ca hop 1y. Do d6 ho it quan tim dén phong cach phuc
vy, ban hang, dich vy hau mai. Khi muc séng con thép thi nguoi tiéu dung rat dé
tinh nhung khi doi séng kinh t& x4 hoi ting 1én thi ngudi tiéu dung s& tré nén ngay
cang kho tinh v6i nhitng yéu cau cao hon. Véi sy phat trién manh m& cta nén kinh
té Viét Nam nhu hién nay, cac doanh nghiép Viét Nam kho long canh tranh véi cac
doanh nghiép nudc ngoai trong thdi gian t6i néu cr mai gitr 14y phuong thirc hoat
dong cii. Vi nhitng doanh nghiép nudc ngoai ndi tiéng khong chi vi chat lwong san
pham, miu ma phong phi ma con c6 phuong thirc ban hang rat chuyén nghiép.
Doanh nghiép mudn ton tai, phat trién trong thoi gian t&i can phai xy dung d6i méi

chién luoc kinh doanh dé c6 thé hoat dong hi¢u qua trong mdi trudong canh tranh
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khoc liét.

e. Mot s6 théi quen trong hanh vi mua sim ciia khach hang
Nguoi tiéu dung thudng mua nit trang ¢ nhitng noi gan nha 44%, hoic sin
sang di xa dé chon mua nir trang ung y 39%. Tuy néi 1 chi mua san pham & nhing
noi gan nha nhung khong phai bat ki cira hang gan nha nao ciing dwoc chon. Chi ¢6
nhirg ctra hang dam bao duoc chét lvgng san phim, miu ma phong phu, phuc vu
tan tinh mo1 thu hat
duoc su chi y cua khach hang. Ngay nay ngudi tiéu dung thudng dén nhitng khu
vuc dugc coi la dia ban hoat dong chinh ciia mot san phém nao dé dé mua hang. Vi
¢ nhitng noi nay s€ co nhiéu mau ma, kiéu dang, chung loai cho ho lya chon bén
canh d6 gia ca ciing kha canh tranh cing véi cac dich vu hau mai hip dan.
2.2.3.2 Dinh vi va phédn khuc thi truong

Quan sat, tim hiéu két hop v6i nghién ctru thi trudng da dua ra duoc mot sd
thong tin nhan dinh sau. C6 ba phan khiic thi truong chinh: Phan khiic cao cip,
phan khuc trung cip va phan khuc binh dan. Mdi phan khac thi trudng cé nhimng
dic trung riéng dugc trinh bay cu thé trong bang sau

Bang 2.3: Phan khiic thi treong va cac yéu té dic trung cia thj trueong

Phan khic thi

STT Cic yéu to dic trung cia thi truong
truong
01 Thuong hiéu ndi tiéng/duge nhiéu ngudi biét dén
02 Phén khtc cao cip Thuong hiéu sang trong/cao cip
03 Thiét ké dep, hop thoi trang
04 Danh cho nguoi sanh diéu
05 Phan khuc trung cp Phu hop véi gidi tré
06 Phu hop vé1 gidi kinh doanh/thuong mai
07 Mau ma doc déo
San pham c6 do bén cao,khéng bién dang phai
08 Phan khuc binh dan mau
09 Thudng xuyén c6 mau ma méi
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10

Tién cong hop 1y

11

Gia ca dé mua

12

DE tim mua

M&i phan khic thi truong tmg voi mét tang 16p kinh té dic trung cho phan
khuc d6. Ta goi tang 16p kinh té A 1a khach hang dic trung cua phan khuc cao cép,
tang 16p B 1a dic trung cua phan khuc trung cap va tang 16p C 1a caa phan khuc binh
dan. Mdi tang 16p kinh té c6 nhu cau khac nhau vé cic dong san pham. Can phai tim
hiéu ndm bat cac nhu cau khic nhau d6 dé xay dung chién luoc san pham hiéu qua
nhat cho doanh nghiép.

Ngay tir dau doanh nghiép da duoc xac dinh 1 tap trung vao phan khic trung
cAp va cao cip cua thi truong ban 1é trang sire. Boi vi néu xdy dung mot cong ty
cung cdp san pham va dich vu hoan hao nhu phuong chim di dé ra doi hoi phai bo
ra mot khoan chi phi kha 16n va diéu nay s& diy gia thanh san pham 1én cao. Trong
khi nhom khach hang thudc phan khiic binh dan (C) bi anh hudng rat nhiéu boi yéu
t6 gia ca trong quyét dinh mua nén kho 1ong thoa min nhu cau cta ho. Vi mirc gia
cao nay chi thich hop phuc vu cho khach hang thudc tang 16p kinh té A va B hay n6i
cach khac 1a phan khiic trung cép va cao cap. Nhom khach hang ma khi da ung y
mot san pham nao d6 s& sin sang bo ra mot s6 tién 16n dé mua no.

Khach hang thudc phan khuc cao cip duong nhu chi cha ¥ dén cc san phdm
bach kim, vang 18k, vang tring 18k c6 gin kim cuong, da quy va d4 ban quy — dong
san pham thé hién dang cip. D6i v6i dong san pham tron khong gin da thi ho cha y
nhiéu dén san phém 24k va bac. C6 thé du doan duoc san phém 24k dugc chu y o
day 1a vi muc dich tich trix, con san pham bac 14 theo xu hudng thoi trang 18, dep.

Khach hang thudc phan khuc trung cip quan tim dén hau hét cic san pham
vang 18k, vang trang 18k cé gan da (kim cuong, d4 quy, d4 ban quy va d4 nhan tao)
dic biét 1a dong san pham c6 gan da ban quy va da nhan tao. Day la dong san pham
trung cip voi muc gia twong ddi, kha phi hop voi nhu cau va diéu kién cua khach
hang trung cap.

Khach hang thudc phan khiic binh dan rat it quan tdim dén cac san pham co

gin kim cuong, d4 quy, ho chi ¥ nhiéu dén dong san pham c6 gin da ban quy, da
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nhan tao, bac va san pham vang 24k tron khong gin di. Nhin chung nhu cau cia
tang 16p binh dan 1a khéng cao, chi tip trung vao mot hai dong san pham. Tuy nhién

ho van c6 nhu cau va y dinh st dung cac dong san pham cao hon.

2.2.3.3 Chién lwoc sin pham

Mot doanh nghiép phai nam chéc thi trudng cua minh, hiéu rd khach hang,
nhirg nguoi s& sir dung hang hoa, dich vu ma minh cung cip. Doanh nghiép cin mot
bo phan khach hang, s&¢ mua hang hoa, dich vu v61 muc gid mang lai 191 nhuén cho
minh trong mot khoang thoi gian du dai dé doanh nghiép c6 thé ton tai viing vang va
phat trién. Nhiém vu 1a phai xac dinh rd khach hang cia minh can céi gi dé c6 thé dap
ung cho ho mot cach hi¢u qua

C6 nhiéu cach phéan loai hang trang strc, dudi ddy 1a mot sb cach thirc phan loai
co ban dé gitip moi ngudi ¢ cai nhin tong quan vé cac dong san pham. Ngoai mot s6
cach phan loai san pham duoc trinh bay trong bang con c6 mot sd cach phan loai khac
nhu: theo ngudn gbe xuat xt, theo thwong hiéu, theo phong céch ...

Bang 2.4: Cac cach phan loai trang sirc

Trang strc vang ta 24k Trang strc tron khong Nhan ni Nhan nam
gin da
Trang stc vang 18k Trang strc nam kim Hoa tai Vong

cuong
Trang stc vang 14k Trang strc nam da quy Day Mait day
tréng
Trang stc vang 2 12k Trang strc nam da ban Kiéng Lac
mau quy
Trang stc bac 10k Trang stc nam da Ve cai ao Kep ca vat
nhan tao
Trang strc bach kim Bo

Noi vé san pham da quy thi co6 rat nhi€u loai cho nguoi tiéu dung lya chon, moi

loai c6 mdt mau sac, y nghia va cong dung riéng. Thi truong da quy hién nay cé kim
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cuwong, hong bao ngoc (ruby), lam bao ngoc (sapphire), bich ngoc, hoang ngoc, ngoc
trai (pearl), da citirine, héng ngoc, thach anh tim, ngoc xanh bién, da opal, peridote,
cam thach... Ngoai ra con ¢6 cac loai da ban quy nhu xoan xiém, mai ndo, spinel,
toumaline, thach anh, thién thach, san ho, hd phach, cay hoa thach... Trong do, kim
cuong dugc coi 1 "vua", ké dén 13 cam thach va ngoc trai. Dudi day 1a mot so loai da

quy phd bién dwoc nhiéu nguoi ua thich dic trung cho 12 thang trong nam.

Thang 1: Granet (ngoc héng lyu) thé hién su thinh vuong, phu qui cho

nguoi deo.

Thang 2: Amethyst (thach anh tim) gitip cho ban tdm hdn thanh than va

tinh cam cua ban duogc hai hoa

Thang 3: Aquamarine (ngoc berin) c6 mau xanh nhat, gitp ban thém
duyén dang va yéu kiéu, 1am cho ban vitng manh cé tinh than va thé

chét.

Thang 5: Emerald (ngoc luc bdo) v&i mau xanh 14 dac trung, nhitng vién

ngoc luc biao mang dén cho ban su binh yén.

Thang 6: Pearl (ngoc trai) hodc Moonstone (d4 mat trang) l1a “Hat ngoc
Q“ ctia Bién” véi dang vé quyén rii. O mot sé nude, trang stc 1am tir ngoc
trai thuong dugc dung lam qua cudi.
Thang 7: Ruby (héng ngoc) dugc xem la dep va hoan hao nhét, tuong
trung cho mit troi ty do va quyén luc. Pep nhét 1a mau do Huyét Bd

Cau.
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Thang 8: Peridot ((khoang ma ndo) loai da tuong trung cho cay co. ba

nay dem lai cho ban sy binh yén.

Théang 9: Sapphire (ngoc xa-phia) con dugc goi la nhiing vién ngoc bich,
c6 dong ho véi Hong Ngoc. Saphia thudng c6 mau xanh, 13 d4 cta niém

tin va hi vong.

Thang 10: Opal (ngoc mat meo) 1a loai ¢4 khéng qua cting, rat mong, c6

xuat xur tr Uc, ching dugc ménh danh 1a nir hoang cuia cac loai da.

Thang 11: Topaz vang nau hay Citrin s& kich thich sy tap trung dau 6c
cho ban, s& truyén cam himg cho ban. N6 con cai thién kha ning giai
quyét van dé cua ban.

Thang 12: Turquoise hodc topaz mau xanh lam ching c6 thé giup cho

ban can bang trang thai tinh cam, giam cing thang

Dé phuc vy t6t nhom khach hang trung cap va cao cap - nhom khach hang

dac bi¢t kho tinh, thuong c6 nhitng yéu cau rat cao v€ ca san pham va dich vu - ta

can tim hiéu xem hg thuong quan tdm va c6 y dinh sir dung dong san pham nao dé

c6 thé dap ung tdi da nhu cau do.

2.2.3.4. Chién lwoc gid

Ngay nay, nhiéu nguoi tiéu dung Viét Nam di coi nir trang 1a mot hinh anh caa

thoi trang chtr khong phai nhimg mén dd cé gid tri trao d6i. Ho da chip nhan tra tién

cho mén nir trang bao gdm ca gia tri vat chat, gia tri thoi trang va gia tri hinh anh

thuong hi€u ciia mén hang.

Trong tuwong lai khong xa, d6i twgng khach hang that sy quan tdm dén nif trang

cao cap s€ tang cao.Va4i doi tuong khach hang trung va cao cap thi yéu to gid ré

khong anh hudng nhiéu dén quyét dinh mua hang. Ma diéu quan trong 14 ho c6 thich

mon san phiam hay khong? San phdm c6 tao nén cho ho sy khac biét hay khong?
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Mubdn nhu vay phai dau tu nhiéu cho san pham va cac dich vu ban hang. Chinh diéu
nay da day gia 1én cao, vi c6 nhu

vay mé&i bu dap duoc chi phi dau tu ban dau cho hé thdng nhan dang thuong hiéu,
quang c4o, khuyén mai va chi phi ban hang.

Dya trén mit bang gia nit trang cao cip tai Diamond, Parkson, Thuong x4
Tax...ta c6 thé dua ra muc gia phii hgp cho du an kinh doanh cia minh. Cac cira hang
nir trang cao cip thudng ban san pham véi gia gap 2 dén 5 1an gia vén dau vao. Gia
vang trang strc gip hon 3-4 1an gia nguyén liéu vén, con gia da thi ¢6 ty 18 thip hon
2-3 1an hay xap xi gia nguyén liéu von.

Ta st dung phuong phép dinh gia hot vang thi trudng (dinh gid cao) dé thu hat
mang thi truong khong nhay cam véi gia va dam bao bu dap khoang chi phi da bo ra.
Hon nira, rat kho doan duoc gid von cua san pham nit trang néu khong phai ngudi
trong nghé, nén ta c6 thé dinh gia cao cho cac san pham. Ta c6 thé dinh gia & cac mirc
sau: gia ban / gia von = 1,5 dén 3 1an, ca biét hang doc thi gia ban / gid von =4 dén 5
lan. Dé c6 thé dam bao hiéu qua hoat dong kinh doanh khi dinh gia san pham cao thi
san phim ctra hang phai phong phu, da dang, doc ddo va tao dugc phong cach, dic
biét c6 nhiéu loai d4, nhit 1a da la, da ban quy. Cac loai da nay khong c6 mit bang gia
chung nén kha ning thu l4i cao thong qua tai nghé ché tac cua cac nghé nhan.

2.2.3.5 Chién lwoc phén phéi
Hinh 2.4: M6 hinh kénh phan phéi

1

>
Bai ly 2
> >
Con Khach
L] ¥ & ) el 3
gty Pai ly N Nha ban le hang
% . ¥ = rl > 4
I Nha PP Bai ly ) Nha ban le )

(1),(2),(3),(4): phan phdi thi trudng trong nude (Hién tai).
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(3),(4): phan phdi thi trudng xuat khau (Twong lai)
Véi phuong cham thiét 1p cac kénh phan phdi cua cong ty theo tiéu chuan 1a
alwayvisible (Iudn ludn nhin thay), always available (luén ludn c6 sin).

V6i mang ludi cac kénh phan phéi nhu trén, cong ty vira diéu hoa tét hon dong
thong tin san pham, vira tranh duoc sy thao ting cla cic trung gian manh vira tao
dugc su canh tranh giita cac kénh phan phdi, gitra cac thanh vién trong kénh phan
phdi lam ting san luong ban.

bac biét, khi cong ty da du manh vé tai chinh va du luc trén thi trudong s€ tién
hanh x4y dung mot hé thong cac dai 1y rong khip dé co thé dwa san pham cia cong ty
t61 ngudi tiéu dung mot cach nhanh nhat.

2.2.3.6 Chién lwoc xiic tién bdn
XAy dung hé thong nhin dang thwong hi¢u
Trong cac chuc nang, nhiém vu cua by phan Marketing thi viéc xay dung va phat
trién thuong hiéu dugc xem 1a mdt trong nhitng cong viéc quan trong nhat. Dic biét
v6i nhitng doanh nghiép méi thanh 14p thi cong tac xdy dung hé théng nhan dang
thuong hiéu 1a nhiém vu hang dau. V&i hé théng nhan dang thuong hi¢u hoan chinh s¢
gitip doanh nghiép khing dinh vi thé cia minh gép phan nang cao hiéu qua hoat dong.
a. Tén cong ty va logo thwong hié¢u
Trudce tién 1a vi¢e dat tén cho cong ty, nén chon nhiing tén dé nhd, co y nghia,
khong bi hiéu nham khi duoc doc bang cac giong khac nhau. Hién nay tén cic cong
ty, nhin hi¢u thuong duge dat bang tiéng Anh, dé thuan loi trong budn ban giao dich
qudc té. Vi du: Cong Ty C6 Phan Vang Bac P4 Quy Pdi Tac Méi — New Partners
— (NPJ) rat phu hop khi sir dung dit tén cho mot nhin hang trang sirc va tai thi trudng
Viét Nam hién nay chua c6 doanh nghiép nao st dung tén goi nay
Sau khi dd chon dugc tén cho cong ty ta tién hanh thiét ké logo cho thuong
hiéu. C6 thé tham khao logo cta cac thuong hiéu khac va duc két ra logo riéng cho
cong ty minh, hodc c6 thé thué thiét ké bén ngoai nhung phai dam bao truyén tai tbi
da cac thong diép dén voi khach hang. Can c6 sy dau tu cho viéc thiét ké logo vi logo
chtra dung cac yéu té nhan dién chinh cta thwong hiéu: hinh biéu tugng logo, kiéu

dang chir logo, mau sac chuan cua logo, cau dinh vi thuong hi¢u, cach thé hién
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thuong hiéu bang chit (cach goi tén thwong hiéu). Nhimg yéu t6 nhan dién chinh cta
thuong hiéu anh hudng rat nhiéu dén cong tac trang tri ndi that cua cira hang, vi thé ta
nén st dung cung mot doi ngil thiét ké cho ca 2 cong vigc. DPé dam béo nam rd céc
yéu cau ky thuat khi st dung logo nhu: quy dinh vé ty 1¢, kich thudc,vi tri dinh
huéng, cach to hop mau sic chinh cia thuong hiéu, cic phuong 4n ding mau va céc
truong hop sai nén tranh.

b. Ung dung logo vao hé thong nhin dién thwong hiéu

Tat ca moi vat dung, phuong tién déu mang logo, thuong hiéu ctia cong ty.
Mot khi khach hang di budc vao cira hang thi s& lién tuc bét gip hinh anh logo cta
cong ty va khi
ra khoi cira hang cua cong ty thi hinh dnh thuong hi€u, logo cta cong ty da in sau vao
tam tri ho. Sau day 12 mot s6 tmg dung logo vao hé thong nhan dién thuong hiéu co
thé tham khéo.

a.  Vin phong pham: bang tén nhan vién, danh thiép, gidy viét thu (file in
an & file dién tr), bao thu, gidy fax, hop dung tai liéu, bia kep ho so, dong phuc...

b.  Bang hiéu: bang hiéu va mit tién cira hang cua cong ty, hop dén, quiy
tiép tAn, bang chi dan, bang théng tin (ndi quy, chinh sach chét luong, bang thong
b4o), bang cAm, bang canh bao, bang chao mung, banner. ..

c.  An pham quang céo truyén thong: to roi, budm quang cdo, thiép moi &
bao thu, ap phich, bd cdo, quang cio tuyén dung...

d. Vit pham quang cdo, khuyén mii: 40 mua, 40 mua bd, 4o thun, bing
deo, bong bong, co day, co dudi nheo, d@)ng hd, du che, du che ca nhan, hop dung tai
liéu, huy hiéu, ly va 16t ly, moc khoa, miéng 16t chuot, hop namecard, non, viét, tui
nylon, tdi gidy...

e.  Biéu mau: hoa don, phiéu xuat kho, phiéu nhap kho, t& trinh, quyét dinh,
thu moi, thong bao, gidy dé nghi xac minh, gidy dang ky sira doi thong tin, bang
cham cong, lich cong tac, gidy gidi thidu, hop dong, gidy dé nghi tam tng, thu cam

Khuyén mai

Co nhiéu hinh thtc khuyén mai sé sir dung nhu gidm gid, ban san pham kem
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qua tang, rut tham trung thuong hay tham gia cac cudc thi gianh giai thudng gia tri.
Tuy ting d6i tugng khach hang ta s& sir dung hinh thirc khuyén mai khac nhau.

Theo thong ké thi da sd khach hang chon hinh thtrc qua ting va giam gia.
Nhitng nguoi hoi ding tudi lai chon hinh thirc wu dii cac dich vu di kém.Con hinh
thire rt tham tring thudng thi mang tinh may rui nén ho cling khong thich.

Cong ty s chu trong sir dung hinh thirc ting qua va uu dai cac dich vu di kem.
V6i hinh thirc nay cong ty ngdm day khach hang vao tu thé sir dung tbi da cac san
pham dich vu ctia minh dong thdi khic hoa hinh 4anh thwong hiéu cua cong ty trong
tam tri ciia khach hang. Khach hang co thé sir dung hodc biéu san phim qua ting,
dich vu cho ban bé nguoi
than thong qua d6 khach hang trd thanh lyc lugng trung gian quang ba san pham
hung hau cua cong ty.

Khéch hang thuong cé céai nhin khong thién cdm véi hinh thirc ban hang giam
gi4, vi ho nghi rang nhiing san phim ban giam gia chu yéu 1a hang t6n, hang kém chét
lwong; hodc cac cong ty niém yét gia san pham cao hon thuc té roi bao 1 ban giam
gia thuc chit 1a mot chiéu lira khach hang. Hon nita néu ta sir dung hinh thic giam
gia ding nhu ban chét ctia nd chi ¢6 tac dung ddy manh tiéu thu hang héa, ting doanh
s6 ma khong tang loi nhuan, khong phat huy vai tro quang ba san pham, thuong hiéu.
Trong khi hinh thirc khuyén mai tang qua thi co thé thuc hién ca 2 nhiém vu trén, véi
cac vat pham khuyén mai ta c6 thé xay dung nén ca mot hé thong nhan dang thuong
hiéu (40 mua, bang deo, moc khoa, non, viét...). Vi qua ting thudng 14 nhiing vat co
y nghia tuong trung mang hinh anh logo thuong hiéu cua cong ty va khong tén nhidu
chi phi cho viéc san xuét ra chung.

Dé xay dung mot chién lwgc Marketing ¢ hiéu qua thi ta can biét nguoi tiéu
dung thuong mua hang vao nhitng dip nao dé tung ra cac chuong trinh khuyén mai,
quang cdo diing thoi diém, danh dung tam 1y khach hang.

Quang cao

Khoéng nén dau tu qua nhiéu vao quang céo trén truyén hinh, radio, hay phim

anh quang cdo chuyén dung vi ton nhiéu chi phi nhung khéng mang lai hiéu qua cao.

Tuy nhién, ta cling phai thyc hi¢n mot ) quang cao dé thong bao, khftng dinh su ton

44



tai, hoat dong ctia cong ty nhu hinh thirc to roi, quang céo trén cac tap chi vé thoi
trang, mua sam, trén website ¢ uy tin trong linh vuc vang trang strc cta Viét Nam.
Nhu website cia Hoi My Nghé Kim Hoan TP.HCM www.hmnkhtp.com hay quang

cdo trén Nhirng Trang Vang Viét Nam www.yp.com.vn.

Tuyén truyén

Cong tac voi giGi bao dai dé viét cac trang vé lam dep, mua sam thong qua do
cac bao dai s& cd cac bai viét hay phong sy vé cira hang cua chung ta, hay chi don
gian 1a dong tén, dia chi, s6 dién thoai cta cong ty NPJ duoc ghi vao bai nhu 13 mot
dia chi dang tin cdy dé mua sim. Nhu cic chuyén muc “Thoi trang va cudc sdng”,
“Cam nang mua sam” cta dai truyén hinh Tp.HCM hay cac chuyén trang mua sam,
lam dep cua tap chi Thé Gigi Phu Nit, Tiép Thi va Gia Dinh... Véi hinh thic nay
doanh nghiép khong phai b ra s tién 16n nhu quang cio ma lai dem lai hiéu qua cao.
Boi vi nhiing thong tin dén véi khach hang dugc xem nhu 1a nhiing tin tirc, nhiing
kinh nghiém khong phai nhiing thong tin quang céo nén dé& chiém duoc long tin tir

khach hang.
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CHUONG 3: KE HOACH TAI CHINH
3.1 Panh gia tai chinh cia doanh nghiép
3.1.1 Doanh thu, chi phi, gia thanh va lgi nhuén

3.1.1.1 Doanh thu
Bang 3.1: Gép von ban dau
PVT: dong
Thanh vién S6 ¢b Don gia Téng s6 ¢6 phan Ty 1€
STt g6p von phén ¢6 phan

1 Chu du an 4,000 1,000,000 4,000,000,000 26.67
2 Co dong 1 1,800 1,000,000 1,800,000,000 12.00
3 Cb dong 2 2,000 1,000,000 2,000,000,000 13.33
4 Co dong 3 2,500 1,000,000 2,500,000,000 16.67
5 Co dong 4 2,500 1,000,000 2,500,000,000 16.67
6 Co dong 5 2,200 1,000,000 2,200,000,000 14.67
Tong cong 15,000 15,000,000,000 100

Bang 3.2: Doanh thu du kién nim thir nhat
PVT: Triéu dong

Chi tiéu Doanh thu
Théang 1 1,510
Théang 2 1,812
Théang 3 2,265
Théang 4 3,171
Thang 5 3,647
Théang 6 4,412
Théang 7 5,516
Thang 8 7,281
Thang 9 9,830
Théang 10 11,697
Thang 11 13,686
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Thang 12

18,065

Téng

82,892
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3.1.1.2 Chi phi
Bang 3.3: Du toan chi phi ban dau
PVT: Triéu dong

STT Khoin muc Gia Dién giai
tri
1 Chi phi xay dung cong ty 185
Tu van thiét ké 25
Phi xay dung, stra chira 60
Noi that 65 Quay ti1, ban ghé. ..
Hé thong chiéu sang, trang tri 35 Dén, tranh, hoa cay canh...
2 Trang thiét bi, dung cu 126
May vi tinh 42 HP, tinh nang trung binh
May tinh tién 14 Ly Pht Vinh, ¢& nho
May fax 7 Sharp UX-106
Két sat 25 bai Loan, c& vira
Can 11 brtic
May kiém tra chét lugng 12 Durc
Dung cu chuyén dung 15 Stra chita, bao hanh san pham
3 Hé théng nhin dang thwong 62
hi¢u
Thiét ké logo 10 | Thué tu van thiét ké
Pand, ap-phich 9 Quang céo, khuyén mai
Hop dén, bang hiéu 15 Thiét ké ddng bd voi logo Pong phuc,
gidy, viét, kep ho
Van phong phém 10 Bia 14, bao thu...
Cataloge, to roi, buém quang
An phim quing cédo tuyén 18 cao, thi¢p moi ...
truyén
4 Phi thanh 1ap doanh nghigp 8 Tu véan phap luét, cac khoan phi
5 | TONG 381

Chi phi nay dy tinh khau hao trong vong 3 nam. Nhu vdy mdi nim khau hao
127.000.000 dong (383.000.000/3)
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Bang 3.4: Du toan chi phi hoat dong hang thang

PVT: dong
STT Khodin muc Gia tri binh quan
Thang Nam

1 Chi phi mit bang 50,000,000 600,000,000

2 Luong 707,000,000 8,484,000,000

Phi dich vu 8,000,000 96,000,000

3 -bién, nudc 5,500,000 66,000,000

-bién thoai, internet 2,500,000 30,000,000

Chi phi Marketing 32,000,000 384,000,000

A - Quang céo 20,000,000 240,000,000
-Vat pham quang cao,

Khuyén mai 12,000,000 144,000,000

5 Chi phi khau hao 10,583,333 127,000,000

6 Tiép khach, khac 35,000,000 420,000,000

TONG 882,583,333 10,591,000,000

3.1.1.3 Gid thanh sin pham

Dy toan gia thanh san pham (da tinh chi phi gia cong) chiém 60% so voi

doanh thu san pham

Bang 3.5: Du toan gia thanh sin phAm nim diu tién

PVT: Triéu dong

Chi tiéu Gia thanh
Théang 1 1,208
Théang 2 1,450
Théang 3 1,812
Thang 4 2,537
Théang 5 2,917
Thang 6 3,530
Thang 7 4,413
Théang 8 5,825
Thang 9 7,864
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Thang 10 9,358
Thang 11 10,949
Thang 12 14,452
Tong 66,313
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3.1.1.4 Loi nhudn

Bang 3.6: Dur toan thu nhip nim thir nhat

Don vi: Tri¢u Pong

Thin Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang .
Chi tiéu g Tong
1 2 3 4 5 6 7 8 9 10 1 12

Doanh s6 1,510 1,812 2,265 3,171 3,647 4,412 5,516 7,281 9,830 11,697 13,686 18,065 82,892
Gia v6n hang ban 1,208 1,450 1,812 2,537 2,917 3,530 4,413 5,825 7,864 9,358 10,949 14,452 66,313
Chi phi hoat dong 883 883 883 883 883 883 883 883 883 883 883 883 10,590
Loi nhuén trude thué (581) (520) (430) (248) (153) 0) 221 574 1,083 1,457 1,855 2,731 5,988
Thué TNDN (25%) - - - - - - 55 143 271 364 464 683 1,980
Loi nhuan sau thué (581) (520) (430) (248) (153) 0) 166 430 813 1,093 1,391 2,048 4,008
Loi nhuan cong don (581) (1,101) (1,530) (1,778) (1,932) (1,932) (1,766) (1,336) (523) 569 1,960 4,008
Loi nhuan/co phan 0.011 0.029 0.054 0.073 0.093 0.137
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3.1.2 Phén tich diém hoa von
Bang 3.7: Dong tién ciia du an

PVT: Triéu Pong

KHOAN MUC NAM

Phén chi

DPAu tu ban dau

381

Vén luu dong

14,619

B6 sung vén luu dong

Dong tién ra

15,000

Phén thu

Loi nhuén sau thué 10,020 15,030 21,042 27,355
4,008

Khiu hao may moc 127 127
thiét bi 127

Lai ngan hang(10%)

Gia tri con lai ciia

may moc thiét bi, ndi

that VP

Dong tién vao 9,893 14,903 21,042 27,355
3,881

(A-B)

Dong tién thuan(Thu - 9,893 14,903 21,042 27,355
Chi) (15,000) 3,881

Theo nhu két qua phan tich ¢ trén ta x4c dinh dugc thoi diém ma du an dat
diém hoa vén (thu hoi lai von kinh doanh cta c6 dong) 13 hét nam tht 3 kinh doanh.
Luc d6 lgi nhuan thu duoc 1 14.903.000.000 dong. Von kinh doanh bé ra ban dau 1a
15.000.0000.000 dé)ng va tir nam thir 4 trd di du an bét dau tao ra loi nhuan tang them

cho chu du an va nha dau tu
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3.1.3 Cac bao cao tai chinh

3.1.3.1 Bdo cdo két qud hoat dpng kinh doanh

Bang 3.8: Dur toan bao cdo két qua hoat dong kinh doanh

Néam 1
PVT: dong
Mi Thuyét Ky
Chi tiéu i Ky nay
i) minh trudce
X b ' X '

1. Doanh thu ban hang va cung cép dich vu 01 VI1.25 82,892,000,000
2. Cac khoan giam tru doanh thu 02 VI.26 0
3. Doanh thu thudn vé ban hang cung cip dich vu 10 VI.27 82,892,000,000
4. Gia v6n hang ban 11 VI1.28 66,313,000,000
5. Loi nhun gop vé ban hang cung cp dich vu 20 16,579,000,000
6. Doanh thu hoat dong tai chinh 21 VI.29 0
7. Chi phi tai chinh 22 VIL.30 0

- Trong do: Chi phi lai vay 23 0
8. Chi phi ban hang 24
9. Chi phi quan ly Doanh nghiép 25 10,590,000,000
10. Loi nhuan thuan tr hoat dong kinh doanh 30 5,989,000,000
11. Thu nhép khac 31 0
12. Chi phi khac 32 0
13. Loi nhuan khac 40 0
14. Tong lgi nhuén ké toan trude thué 50 5,988,000,000
15. Chi phi thué TNDN hién hanh 51 V131 1,980,000,000
16. Chi phi thué thu nhap hoan lai 52 VIL.32 0
17. Loi nhuén sau thué thu nhép doanh nghiép 60 4,008,000,000
18. Lai co ban trén c6 phiéu (¥) 70 267,200
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3.1.3.2 Bdo cdo lwu chuyén tién té
Bang 3.9: Bao cdo lwu chuyén tién té

(Theo phwong phap gian tiép)

PVT: dong
Ma Thuyét Nim
Chi tiéu i Nim nay
i) minh truée
I. Luru chuyén tién té tir hoat dgng kinh doanh
1. Lgi nhugn truéc thué 01 4,008,000,000
2. Diéu chinh cho cdc khodn
- Khéu hao TSCD 02 127,000,000
- Cac khoan dy phong 03
- Lai 18, chénh 1éch ty gia hbi doai chua thyc hién 04
- Lai 18 tir hoat dong dau tu 05
- Chi phi 1ai vay 06
3. Lgi nhugn tiv HPKD trudc thay doi vén luu
08 4,135,000,000
dong
- Tang giam cac khoan phai thu 09 -3,290,000,000
- Tang giam hang ton kho 10 -4,300,000,000
- Tang gién? cac khoan phai tra (khong ke 1ai vay . 810,000,000
phai tra, Thué¢ TNDN phai ndp)
- Tang giam chi phi tra trudc 12
- Tién 13i vay da tra 13 0
- Thué thu nhap doanh nghiép da nop 14 1,980,000,000
- Tién thu tir cac hoat dong kinh doanh 15
- Tién chi tr cac hoat dong kinh doanh 16 -4,806,780,000
Luweu chuyén tién thudn tie hoat dpng kinh doanh 20 -9,606,780,000
II. Liru chuyén tién tir hoat dong dau tw
1. Tién chi dé mua sim, xay dung TSCD va cic tai
21 -381,000,000
san dai han khac
2. Tién thu tir thanh 1y, nhuong ban TSCP va cac tai
san dai han khac =
3. Tién chi cho vay, mua cac cong cu ng ctua don vi
khac >
4. Tién thu hdi cho vay, ban lai cac cong cu ng cua
don vi khac 4
5. Tién chi dau tu gop von vao cac don vi khac 25
6. Tién thu hdi dau tu gop von vao don vi khac 26
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7. Tién thu 1ai cho vay, cd tie va lgi nhuan duoc

27
chia
Luwu chuyén tién thuan tiv hoat dong diu tw 30 -381,000,000
II1. Lwu chuyén tién tir hoat ddng tai chinh
1. Tién thu tir phat hanh ¢ phiéu, nhan von gop cua
cht s¢ hiru !
2. Tién chi tra von gép cho céc chii s¢ hiru, mua lai
¢6 phiéu ctia doanh nghiép da phat hanh 32
3. Tién vay nge“in han, dai han nhan dugc 33 0
4. Tién chi tra ng goc vay 34
5. Tién chi tra ng thué tai chinh 35
6. Cb ttrc 1oi nhuan d3 tra cho chu sé hitu 36
Lueu chuyén tién thudn tiv hoat dong tai chinh 40 0
Luru chuyén tién thuin trong ky (50=20+30+40) 50 -9,987,780,000
Tién va twong dwong tién dau ky 60 15,000,000,000
Anh huong cia thay d6i ty gid hdi doai quy doi
ngoai t¢ ol
Tién va twong dwong tién cudi ky (70=50+60+61) 70 5,012,220,000
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3.1.3.3 Bang cén déi ké todn (bang cén doi tai sin)

Bang 3.10: Bang cin ddi ké toan

PVT: dong
. S6
. . Ma Thuyet ., .
TAI SAN B So cuoi ky dau
) minh
ky
X X X X X
TAI SAN NGAN HAN 100 16,133,220,000
(100=110+120+130+140+150)
I. Tién va cac khoin twong dwong tién 110 5,012,220,000
1. Tién 111 V.01 5,012,220,000
2. Cac khoan twong duong tién 112
IIL.Céc khoan phai thu ngin han 130 3,290,000,000
1. Phai thu khach hang 131 3,290,000,000
5. Cac khoan phai thu khac 135 V.03
IV. Hang tdn kho 140 4,300,000,000
1. Hang ton kho 141 V.04 4,300,000,000
V. Tai san ngin han khac 150 3,531,000,000
2. Thué GTGT dugc khiu trir 152 3,531,000,000
3. Thué va cac khoan khac phai thu Nha nudc 154 V.05
5.Tai san ngan han khac 158
B TAI SAN DAI HAN 200 7,644,780,000
(200=210+220+240+250+260)
II- Tai san ¢6 dinh 220 254,000,000
1. Tai san ¢b dinh hitu hinh 221 V.08 254,000,000
- Nguyén gia 222 381,000,000
- Gia tri hao mon lity k& (¥) 223 -127,000,000
2. Tai san ¢6 dinh thug tai chinh 224 V.09
- Nguyén gia 225
- Gia tri hao mon lity ké (*) 226
3. Tai san ¢6 dinh v6 hinh 227 V.10
- Nguyén gia 228
- Gia tri hao mon lity ké (*) 229
4. Chi phi xay dung do dang 230 V.11
III- Bit dng sin dau tw 240 V.12 5,298,000,000
- Nguyén gia 241 5,298,000,000
- Gia tri hao mon lity ké (¥) 242
IV. Cac khoén dau tu tai chinh dai han 250
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1. Pau tr vao cong ty con 251

2. Pau tr vao cong ty lién két, lién doanh 252

3. Pau tu dai han khéc 258 V.13

4. Dy phong giam gia du tu tai chinh dai han (*) 259

V. Tai sin dai han khac 260 2,092,780,000

1. Chi phi tra trudc dai han 261 V.14 150,000,000

2. Tai san thué thu nhép hoan lai 262 V.21

3. Tai san dai han khac 268 1,942,780,000
TONG CONG TAI SAN (270=100+200) 270 23,778,000,000

A NQ PHAI TRA (300=310+330) 300 4,770,000,000

I. No ngiin han 310 4,770,000,000

1. Vay va no ngin han 311 V.15

2. Phai tra ngudi ban 312 4,770,000,000

4. Thué va cac khoan phai nop Nha nuéc 314 V.16

5. Phai tra ngudi lao dong 315

6. Chi phi phai tra 316 V.17

7. Phai tra noi bo 317

8. Phai tra theo tién d6 ké hoach hop ddng xay dung 318

9. Cac khoan phai tra phai ndp khac 319 V.18

11- Quy khen thuong phuc lgi 323

IL. No dai han 330

3. Phai tra dai han khac 333

4. Vay va n¢ dai han 334 V.20

5. Thué thu nhap hoén lai phai tra 335 V.21

6. Dy phong trg cip mat viéc lam 336

7. Dy phong phai tra dai han 337

8. Doanh thu chua thuc hién 338

B. VON CHU SO HU'U 400 19,008,000,000

I. Von chii sé hiru 410 V.22 19,008,000,000

1. Vén déu tu cia chu so hitu 411 15,000,000,000

2. Thing du v6n ¢o phan 412

3. Vén khéc ciia chu s hiru 413

5. Chénh 1&ch danh gia lai tai san 415

6. Chénh léch ty gia hbi dodi 416

7. Quy dau tu phét trién 417

8. Quy du phong tai chinh 418

9. Qily khéc thudc von chit s& hitu 419

10. Loi nhuan sau thué chua phan phi 420 4,008,000,000

11. Ngudn von dau tw XDCB 421
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II. Nguon kinh phi va quy khac 430
3. Nguon kinh phi d hinh thanh TSCD 433

TONG CONG NGUON VON (440=300+400) 440 23,778,000,000

3.1.4 Dong tién va gia tri hién tai thuin
Bang 3.11: Dong tién ciia dw an

DVT: Triéu Pong

TT KHOAN MUC NAM

A Phan chi

1 Diu tu ban dau 381
2 Vén luu dong 14,619
3 B6 sung von luu dong
4 Dong tién ra 15,000
B Phén thu
1 Loi nhuan sau thué 4,008 10,020 15,030 21,042 27,355
2 Khéu hao may moc thiét 127 127 127
bi

3 Lai ngan hang(10%)

4 Gia tri con lai cua

may moc thi€t bi, ndi

that VP

Dong tién vio 3,881 9,893 14,903 21,042 27,355
C (A-B)

Dong tién thué“m(Thu - (15,000) 3,881 9,893 14,903 21,042 27,355

Chi)

3.2 Noi dung ké hoach tai chinh
K& hoach tai chinh 1la mot phﬁn trong ké hoach kinh doanh cua dy an, dong vai
trd quan trong cho du 4n va cho cac di tac lién quan t6i nha dau tu.
Viée 1ap ké hoach tai chinh gitp du 4n luong héa dinh hudng chién luoc kinh
doanh ctia HDQT véi cac gia dinh va rai ro ng lién quan, nham xac dinh yéu t6 quan
trong cho viéc dua ra quyét dinh ¢6 trién khai dy an hodc dau tu vao dy 4n do 1a van

dé von bao nhi€u, khi nao can huy dong va thoi gian thu hoi von 1a bao lau.
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Dbi voi NDT, ké hoach tai chinh nhu sy minh chimg viéc du an sir dung vén
dung muc dich v6i kha nang mang lai hiéu qua du an nhu d3 cam két véi cac bén lién
quan.

Ké hoach tai chinh thong thudng phai luu y dén mot sé van dé quan trong sau:

- Du trir di tai chinh ddi voi dy én trién khai linh vuc kinh doanh méi hodc
trong qua trinh m& rong san xuat vi thoi gian dau, luong tién phai tra bao gid ciing
cao hon phai thu trong 1 chu ky nhét dinh, trong dur 4n nay chu ky 13 2 thang

- Thoi gian luu chuyén tién mit anh hudng truc tiép dén hoat dong kinh doanh
cia dy an. Thoi gian udc tinh thuc thu tién luén khac xa voi thoi gian phai thu trén
hop ddng.

- K& hoach du phong cho nhiing chi phi phat sinh ngoai dy tinh nhu gia ca vat
liéu tang vot, doanh thu tao ra khong du trang trai cac chi phi hoat dong quan ly. Du
an phai c6 hop dong dam bao han muc véi ngan hang dé dam bao ké hoach hoat dong
khong bi gian doan.

- Dbi v6i du 4n méi thanh 1ap thi chi phi thanh 14p phai duoc thé hién trong ké
hoach tai chinh.

- Két qua cua viéc 1ap ké hoach tai chinh 13 bd BCTC day du va cac chi sé tai
chinh quan trong. BCTC phai dam bao dung mau biéu hién hanh va tuan thi cac quy

dinh ké todn tai chinh theo yéu cau cta cac bén lién quan.

59



CHUONG 4: KE HOACH NHAN SU'
4.1 Giéi thiéu vé ké hoach nhén sy

Y tudng vé du 4n kinh doanh d3 duoc xay dung mdt cach chi tiét va cu thé, van
dé tiép theo dé du 4n duoc thuc hién thi yéu cu phai co nguén nhan luc dé thuc hién
dy an kinh doanh nay

Bing tit ca kha ning ctia minh chung t6i cam két s& phuc vu khach hang mot
cach tot nhat. Vi d6i ngii nhan vién ning dong, nhiét tinh, vui vé, am hiéu vé trang
sttc ¢o thé giai dap moi thic mic cua khach hang, gidu kinh nghiém va c6 tdm véi
nghé

4.2 Noi dung ké hoach nhén sy
¢ Xac dinh nguon tuyén dung, phwong phép tuyén dung:

Ngudn tuyén dung:

Cong ty NPJ tuyén dung lao dong tir cac ngudn sau:

+ Tuyén lao dong trén pham vi ca nudc

+ Tir cac trudng day nghé, co s& dao tao tho kim hoan

+ Tuyén dung tai cac trudng dai hoc trong va ngoai nude

Phwong phap tuyén dung

Cac phuong phap tuyén dung dugc cong ty NPJ dy kién sir dung d6 14 nhan
tuyén dung truc tuyén qua website cta cong ty, Thong bao qua phuong tién thong tin
dai chiing va thong qua Cong ty tu van tim ngudi, dan thong béo phia trudc cong ty,
ding bao gidy, bao dién tir

Thoi gian tuyén dung:

Thoi gian tuyén dung cta cong ty thudong kéo dai tir 01 dén 03 thang tiy thudc
vao vi tri tuyén dung va luong cung lao dong trén thi truong.

Dia diém tuyén dung:

Péi tuong lao dong cua td chirc bao gom ca lao dong c6 trinh d6 chuyén mon
k¥ thuat va ca lao dong pho thong. Do d6 dia diém tuyén dung cia t6 chirc bao gdm
ca khu vuc nong thon va khu vuc cac truong Pai hoc, Cao dang; khu cong nghiép

dich vu.
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Kinh phi tuyén dung:

Ciing nhu bat ctr t6 chirc doanh nghiép nao khéc, kinh phi tuyén dung phai nam
trong kha nang tai chinh cho phép.Tuy thudc vao dbi tuong lao dong can tuyén va
quy mo cua dot tuyén ma hoach dinh chi phi cho tuyén dung. Dy toan chi phi tuyén
dung Cong ty NPJ bo ra dao dong trong khoang 150.000 -250.000 déng/ nhan vién
tuyén dung

Hoi dong tuyén dung:

Do Cong ty chua c6 bd phan quan tri nhan luc riéng nén hoi dong tuyén dung
ctia Cong ty skywin thuong bao gdm: Dai dién ban Giam déc, Trudng phong to chirc
hanh chinh, Phé phong t6 chiic hanh chinh va mot s6 nhan vién lau ndm & cong ty

¢ Quy trinh tuyén dung

Chuan bi tuyén dung:

Chuén bi tuyén dung 13 mot cong tac khong thé thiéu trude khi bit ddu mot qua
trinh tuyén dung. Dé qua trinh tuyén dung dién ra mot cach sudn sé va dat hiéu qua
cao thi cong tac chuén bi cho tuyén dung phai duoc thuc hi¢n mdt cach can than va
chu ddo. Pay l1a nhiém vy thudc chlrc nang cua phong td chtrc hanh chinh.

Truong phong To chirc hanh chinh chiu trach nhiém chuan bi ddy du cac diéu
kién can thiét cho qua trinh tuyén dung: trinh ty thu tuc, co s¢ vat chat kinh phi...

Ph6 phong T6 chirc hanh chinh chiu trach nhiém xay dyung ké hoach tuyén dung
va théng bao tuyén dung.

Trong do, ban ké hoach tuyén dung gébm kha nhiéu ndi dung.Cac nhom noi
dung nay dugc xay dung cang cu thé, cang chi tiét cang tét. Thong thudng noi dung
co ban cta ban ké hoach tuyén dung bao gom:

-Thoi gian bat dau va két thuc qua trinh tuyén dung.

-Ngudn tuyén: cin cir vao nhu ciu tuyén dung (s6 luong, vi tri can tuyén) dé xac dinh
ngudn tuyén cia to chirc.

-Pia diém tuyén dung: Thong thudong & vong so tuyén, do sb lugng tng vién 16n nén
Cong ty du dinh thué dia diém dé tuyén dung nham tranh sy anh huéng dén qua trinh

lam viéc cua cac phong ban, bg phan trong cong ty.
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-Hé thong céc ciu hoi phong van, cac bai thi tric nghiém, bai text chuyén sau.

Pay 13 phan ndi dung chinh, quan trong nhat, 14 co s& dé t6 chirc dua ra quyét
dinh tuyén dung d6i voi nguoi lao dong khi tham gia Gng tuyén. Chinh vi vay, viéc
thiét ké noi dung, hinh thirc ciia hé théng cac cau hoi phong van, bai thi tric nghiém
va thi chuyén mén phai cé tinh tong hop va phan loai cao nham dam bao cho t6 chirc
tuyén duoc ngudi lao dong co day du td chat phut hop vai vi tri cong vide ma to chirc
dang can tuyén(stc khoe, trinh do chuyén mén, ning luc, pham chat dao duc...).

Co s dé soan thao ndi dung ctia cac cAu hoi phong van va bai text, bai thi tric
nghi¢m la phai dya trén tiéu chuin cta ban md ta chic danh cong vi¢c, ban yéu cau
dbi voi nguoi thyuc hién coéng viéc ma to chice dang can.

Thong béo tuyén dung:

Sau khi hoan tit cac cong tac can thiét cho qua trinh tuyén dung phong T6 chiic
hanh chinh dang théng béo tuyén dung thong qua website cia Cong ty
N6i dung ban thong bao gdm:

- Vi tri tuyén dung

- Nganh nghé

- D9 tudi

- Gioi tinh

- S6 luong

- Dia diém lam viéc

- Muc luong

- Ché d6 khac

- M6 ta cong viée

- Yéu cau co ban

- Yéu ciu khéc

- Ho so bao gém

- Thoi gian nhan ho so
- Pia diém ndp ho so.
- Dién thoai lién hé.

Thu nhén va sang loc ho so:
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Sau khi ding thong bao tuyén dung cac tng vién s& ndp hd so vé phong T
chtrc hanh chinh ctua Cong ty.

Can ctr vao vi tri va yéu cau tuyén dung, phong T6 chirc hanh chinh c¢6 trach
nhiém thu nhan hd so.Néu lugng hod so ndp vao qua 16n phong To chirc hanh chinh
tién hanh nghién ciru va sang loc b6t ho so khong ding yéu cau, ho so thiéu.. .

Viéc tiép nhan va sang loc hd so do phd phong T6 chirc hanh chinh phu trach
dam nhiém.

Can ctr dé sang loc ho so tng vién 1a dwa vao mau Gng tuyén ban dau dé c6 thé
sang loc hd so ngay tir lac nhan hd so

Noi dung co ban cta miu Gng tuyén ban dau bao gdm cac quy dinh vé chi tiéu
hd so (ho so c6 diy di hay khong, co dung yéu cau nhu trong ban thong béo tuyén
dung hay khong...), ngoai ra ban biéu mau con c6 khoang tréng danh gia vé tng vién
thong qua thai do, cir chi, hanh vi, giao tiép tng xir ciia ing vién khi ndp hd so.

Sau khi sang loc hd so, phong T6 chirc hanh chinh ¢6 trach nhiém téng hop va
thong bao két qua cho tit ca cac ing vién (ca ung vién dat va khong dat). Nhitng tng
vién dat qua vong sang loc hd so duoc thong béo thoi gian va dia diém cua vong
phong van so bo tiép theo.

Phéng vin so bd:

Cac ung vién tham gia vong phong van so bd 1a nhitng nguoi dat qua vong sang
loc ho so va dugc Cong ty thong bao lich hen phong van

Ngudi phu trach phong van cac ung vién & vong phong van so bo thuong do
Truong phong TH chirc hanh chinh dam nhiém.

Trinh tu cac budc ciia qua trinh phong van so bd bao gdm:
Budc 1: Gioi thiu.

Bit dau budi phong van, nguodi phong van gidi thiéu vé ban than, vai trd cua
minh trong budi phong vin ngay hom nay, trinh ty cudc phong van. Tiép theo 1a gidi
thiéu vé Cong ty va giai thich vé cong viéc nham gitip cac tng vién c6 mot goc nhin
tong quat va so b vé Cong ty ciing nhu vi tri cong viéc ma cac Gmg vién s& 1am sau
nay néu tring tuyén.

Budc 2: Phong van.
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Hinh thirc phong vin Céng ty du kién ap dung d6 13 hinh thitc phong van: 1+1,
nghia 1a mot 1an phong van mot Gmg vién. Cac Gng vién s& ngdi chd & mot phong
riéng va lan luot duoc goi vao phong dé phong van theo danh sach.

Ngudi phong van 1an luot dit cau héi cho ting vién theo hé thong cac cau hoi da
duge chuan bi trudc, ngoai ra c6 thé dat thém cac cau héi phu dé khai thac thong tin
tir rng vién.

Céc tng vién tham gia phong van dugc phép dit cau hoi véi nguoi phong van.

Thoi gian danh cho mdi tng vién thuong kéo dai tir 20 — 30 phut.

Két thic cudc phong van, ngudi phong van tong hop lai thong tin va thong bao
cho tng vién cac budc tiép theo.

Thi trdc nghiém va thi chuyén mén:

Day 14 phan thi nham kiém tra trinh do chuyén mén, tay nghé, nang luc, cac ky ning
clia cac ung vién.

Ty vao chit lugng cua vong phong van so bd ma Cong ty du dinh t6 chic
phan thi tric nghiém va thi chuyén mén cho cic tmg vién. Néu luong Gmg vién &
vong phong van so b van dong qua dy tinh thi can bd tuyén dung c6 thé cin ctr vao
két qua phong van dé loai bot tmg vién. Ty 16 tuyén chon & phan thi nay 1a 5/2 d6i véi
mot chtrc danh cong viée, tirc 1a: Vong phong van so bo to chire chi lua chon 05 tng
vién cho mot vi tri chic danh cong viéc cia td chirc vao vong thi tric nghiém va thi
chuyén mén, trong 05 nguoi nay s& chon ra 02 nguoi tham du vong phong van
chuyén su tiép theo.

Két thic vong nay, hoi ddng phong van tong hop thong tin va cong bd két qua
cho ung vién.

Ra quyét dinh tuyén dung:

Két thic thi tric nghiém va chuyén mon, nhitng Ung vién tring tuyén duoc
phong T6 chirc hanh chinh 1am thi tuc tuyén dung va ky hop dong thtr viéc. Thoi
gian cua hop dong thir viéc thudng kéo dai 01 thang.

Quyét dinh tuyén dung va hop dong tuyén dung phai duoc Téng Giam dbc
Cong ty thong qua va ky duyét

Hoi nhap cho ung vién:
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Hoi nhap 1a khau cudi cing ctia cong tac tuyén dung.
Hoat dong hdi nhap cho tng vién & Cong ty NPJ duoc tién hanh nhu sau:

Phong T6 chtrc hanh chinh giri thu mdi nhan viée t6i tng vién da tring tuyén.

Mau thu nhan viéc nhu sau:
.... Ngay....thang.....nam......
THU MOI NHAN VIEC

Chung t6i chan thanh cam on sy quan tAm cua anh (chi) ddi v6i cong ty cling nhu
chtrc danh cong viéc ma anh (chi) di du tuyén.Ching t6i tran trong théng bao anh
(chi) d4 trang tuyén trong dot phong van vira qua. Anh (chi) sé:

- Lamviéctal:.........oovvvvvvnnnnn.

- Ngay nhan viéc:..../..../20 .Thoi gian thtr viée..............

- Céc ché d6 khac:theo Luat lao dong Viét Nam,theo ndi quy lao dong va ndi quy
tai chinh cuia Cong ty
Moi anh (chi) li€n hé véi anh (chi)........... chic vu............. dé nhan viéc.Xin vui

long mang theo thur nay khi dén.
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Chung t61 hoan nghénh su gia nhdp cua anh (chi) vao cong ty va hi vong chung ta s¢

c6 mot su hop tac tdt dep.
Tran trong !

Ung vién xac nhan Ky tén

0 T6i déng ¥ nhan viéc theo ndi dung thu moi trén.

oY kién khac.

4.2.1 X4c dinh nhu ciu nhén sy

Du an kinh doanh du kién nhu cau nhan sy va mtc luong du kién nhu sau:

Bang 3.12: Dy kién nhu cau nhén sy

STT Chirc danh 50 Mikc lwong du kién Téng lwong
lwgng
. ) Khong tra luong, chia
1 Pai hoi dong cd dong 6 .
cO tuc

2 Ban kiém so4t 3 13,200,000 39,600,000
3 Hoi dong quan trj 5 14,500,000 72,500,000
4 Téng Giam Ddc 1 19,000,000 19,000,000
5 Phong t6 chtic hanh chinh 6 7,500,000 45,000,000
6 Pho TGD kinh doanh 1 15,600,000 15,600,000
7 Phong QLHT kinh doanh 15 11,500,000 172,500,000
8 Phong KD Xuét Nhap khau 6 7,000,000 42,000,000
9 TT Kiém dinh 3 7,700,000 23,100,000
10 Phong thiét ké 3 8,800,000 26,400,000
11 Ph6 TGD Thudng Truc 1 10,500,000 10,500,000
12 Phong ké toan 7 6,900,000 48,300,000
13 Phong tin hoc 3 6,500,000 19,500,000
14 Phong kiém soét nd b 3 8,000,000 24,000,000
15 Pho TGD K§ Thuat 1 11,900,000 11,900,000
16 Phong kiém tra chat lugng 4 8,200,000 32,800,000
17 Ph6 TGP Péau Tu & Phat Trién 1 13,500,000 13,500,000
18 Phong nghién ciru thi truong va tiép thi 7 9,200,000 64,400,000
19 Bao vé 4 5,000,000 20,000,000
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4.2.2 Xac dinh co ciu to chirc

Hinh 4.1: B§ may t6 chirc ciia Cong ty New Partners — (NPJ)
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4.2.3 Xac dinh ddi ngii can bd quan 1y chii chot
Pai hoi dong co6 dong

DHPCP gdm tit ca cac co dong cod quyén biéu quyét va 1a co quan c6 tham
quyén cao nhat cia Cong ty. PHPCPD c6 quyén quyét dinh ty 16 tra c6 tirc hang nim;
phé chuan bao céo tai chinh hang nim; bau va bai mién HPQT, BKS; b6 sung va
stra d6i diéu 1¢; quyét dinh loai va s luong cd phan phat hanh; sip nhdp hoic
chuyén d6i Cong ty; t6 chirc lai va giai thé Cong ty va cac quyén khac dugc quy dinh
tai Diéu 1 Cong ty.

Héi dong Quan tri

HPQT 14 co quan quan Iy cao nhit ciia Cong ty gitta hai ky Pai hoi ¢6 dong, c6
toan quyén nhan danh Cong ty dé quyét dinh moi van dé& c6 lién quan dén loi ich,
quyén loi ctia Cong ty — trir nhitng van dé thudc tham quyén cia DHDPCD.

Ban Kiém soat

BKS do PHDPCP bau ra, BKS c¢6 nhiém vu kiém soat hoat dong kinh doanh,
bdo cao tai chinh cta Cong ty. BKS hoat dong doc lap véi HDQT va bd may
diéu hanh ctia Ban Tong Giam ddc.

Ban Tong Giam doc

Ban Tong Giam déc Cong ty gdom Tong Giam dbc va 04 Pho Tong Giam doc
do HPQT b nhiém va bii nhiém. Téng Giam ddc khong nhét thiét phai 1a Co dong
Cong ty va c6 thé 1a thanh vién HDQT. Hang nam, Pai hoi dong c6 dong phé chuan
viéc Chu tich HPQT dugc kiém nhiém Tong Giam déc Cong  ty.

Téng Giam déc chiu trach nhiém truc tiép va cha yéu truéc HDQT vé viée to
chire, quan 1y, diéu hanh toan dién cac hoat dong tac nghiép hing ngay ctia Cong ty
theo Nghi quyét, Quyét dinh cia HPQT.

Cac Pho Tong Giam déc dugc Téng Giam ddc phan coéng, Gy quyén quan Iy va
diéu hanh mot hodc mot sd linh vuc hoat dong cua Cong ty. Pho Téng Giam doc chiu
trach nhiém truéc Tong Giam ddc va lién d6i trach nhiém véi Tong Giam dbc trude

HDBQT trong pham vi dugc phan cong, iy nhiém.
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CHUONG 5: DU PHONG RUI RO
5.1 Riii ro vé kinh té

Téc do phét trién kinh té 1a mot nhan td quan trong anh huéng dén téc do ting
truong cta nhiéu nganh nghé khac nhau, trong d6 bao gom linh vuc kinh doanh chinh
cua NPJ 1a kinh doanh hang trang strc vang bac da quy.

Nhitng nim vira qua, nén kinh t& Viét Nam dat tbc do tang truong kha cao va on
dinh trung binh t 7,5 — 8,5%/ndm. Thu nhdp cua nguoi dan Viét Nam ngay cang
dugc cai thién va nang cao. Do do, ngoai viéc cham lo cho sttc khoe con ngudi thi
nhu cdu vé thAm my, hinh thirc bé ngoai cling dugc ngudi dan chu trong déng ké, diéu
nay thé hién qua cdc mon trang sttc vang bac da quy ngay cang duoc quan tAm sir
dung.

Ngoai ra, tir xua ngudi Viét Nam van c¢6 quan niém giit vang lam “ctia dé
danh”. Cho dén nay, tuy quan niém nay di thay ddi dn, nhung thoi quen giit vang
van ton tai trong mot s6 bo phan dan cu. Cac trang sirc vang bac, da quy 1a mon qua
ma gia dinh 1am caa hdi mon cho con céi khi 14p gia dinh... Nit trang con 13 d6 trang
sttc khong thé thiéu ctia nguoi phu nit Viét Nam. Day 1a co hoi cho NPJ va cac don vi
cung nganh phat trién thi truong trong nudc.

5.2 Riii ro vé luit phap

La cong ty méi tham gia thi truong, hoat dong ctia NPJ chiu sy chi phéi cua
nhiéu bo luat: Luat doanh nghiép, Luat chimg khoan va cc bo luat dic thu khac cia
nganh. Luat va cac van ban dudi luat trong linh vuc nay dang trong qua trinh hoan
thién, su thay doi vé mit chinh sach ludn c6 thé xay ra va khi xay ra thi s& it nhiéu
anh huong dén hoat dong quan tri kinh doanh cta doanh nghiép.

Ngoai ra hé thong luat phap chwa dong bo, dang trong qua trinh hoan thién, viéc
thyc thi lai chua dat hi¢u quéa cao nén kha ndng chinh sach cia Nha nudc thay ddi s&
anh hudng it nhiéu dén hoat dong kinh doanh cuia NPJ

5.3 Riii ro vé thi trudng
Xu huéng hoi nhap vao nén kinh té toan cau 1a qua trinh tat yéu va Viét Nam

khong thé ding ngoai qua trinh nay. Viéc thuc thi cac chinh sach méi can phai ¢ thoi
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gian thich nghi v1 moéi truong kinh doanh mdéi. Hién nay kinh doanh vang bac da quy
12 loai hinh kinh doanh gip phai su canh tranh ca trong 1an ngoai nuéc.

O linh vuc kinh doanh vang miéng, thi truong ngay cang bi chia sé nhiéu hon
do su xuét hién ctua mot sb cong ty kinh doanh vang méi xuét hién bén canh nhitng
tén tudi 16n nhu Cong ty Vang bac Pa quy Sai Gon (SJC), PNJ, Cong ty Vang bac P4
quy Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam, Cong ty Vang bac
b4 quy Bao Tin Minh Chau...

O linh vuc kinh doanh trang sitc, mic du nhin hiéu nit trang NPJ dang c6 wu
thé manh véi thi phan kha 16n, nhung mérc 6 canh tranh ciing gay git khong kém. Su
canh tranh nay khong chi tir cac don vi nho 1é trong nudc ma con tir nhiéu thuong
hiéu nudc ngoai dang dan 14n sin sang thi truong Viét Nam.

Ngoai ra khi da gia nhap vao WTO, Viét Nam phai m¢ cura thi truong s€ tao ra
ap luc canh tranh rat cao, khong nhiing d6i v6i nhitng doanh nghiép kinh doanh vang
bac da quy dang hoat dong, ma con ddi v6i ca nhitng doanh nghiép sip hoat dong.
Céc doanh nghiép c¢6 von dau tu nude ngoai vai tiém lyc tai chinh manh mé, mau ma
da dang va phong cach quan 1y hién dai s& 12 nhitng dbi thi canh tranh thyc su ddi véi
cac doanh nghiép Viét Nam trong d6 bao gdm ca NPJ.

5.4 Riii ro vé nguyén vat liéu

Nguyén vat liéu trong hoat dong kinh doanh chinh ciia Cong ty 1a vang, bac, da
quy. Trong thoi gian vira qua, gia vang bién dong bat thudng lam gia tang chi phi san
Xuat va giam nhu cau vang tir cac khach hang truyén thong.

Dé han ché rui ro ndy, giai phap ciia NPJ 13 trir vang dang luong trang stc duoc
dit. Can xay dung dinh muc ton kho hop 1y d6i v6i NPJ

5.5 Riii ro vé ty gia héi doai

Cac nguyén vt liéu san xuat ctia NPJ chu yéu 1a nhap khau vi vay su bién dong
clia ty gia hoi doai s& anh huong dén tinh hinh hoat dong kinh doanh cta Cong ty khi
ma coéng ty mang san pham di gia céng, ché tic & cac co so kim hoan khac. Pé giam
thiéu rdi ro cta bién dong ty gid hdi doai tac dong dén két qua hoat dong kinh doanh
ctia NPJ, thong tin vé ty gia hoi doai luén duge cap nhat hang ngay cho cac bo phan

lién quan dé co su diéu chinh kip thoi trong hoat dong kinh doanh. Bén canh do, khi
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ky hop ddng cung cap dich vu san pham, tiiy ting thoi diém, NPJ s& dam phan chon
ddng tién thanh toan (cac dong tién manh nhu USD, EUR) sao cho c6 loi nhit.
5.6 Rui ro khac
Hoat dong ctia NPJ ciing chiu anh hudng cac rai ro khac nhu chién tranh, thién
tai, dich hoa, chay no.... Day la nhiing rii ro bat kha khang va kho du doan, néu xay
ra du tryc tiép hay gian tiép s& gay anh hudong dén cac khach hang truyén thong ciing
nhu nhitng thi truong tiém ning, tai san, con ngudi va két qua hoat dong kinh doanh

cua NPJ.
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