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As of 4th February 2024, the GCLC Bank Balance stood at £20,096.75 
 
We are now approaching the end of the penultimate quarter of the HLF, three-year, funding 
period. We have less than four months to run now until we will be wholly reliant on 
community regular (Friends) & ad hoc donations. We must soon finalize our future modus 
operandi and cut our cloth accordingly. 
 
Since our last meeting in November, we have ramped up our expenditure in “Repair & 
Conservation” & “Tools & Materials” categories, as we fell & replant trees due to 
Ash-dieback. Fortunately, our income continues to exceed “Plan” due to the Friends scheme 
& ad hoc donations. It is likely that some off-setting revenue will be generated (from this 
unexpected but necessary felling) in the form of Firewood sales over the next few months. 
 
Reports will be submitted to HLF & Fallago Rig as we approach the end of the funding 
program. We can expect a final payment of approximately £8000 from Fallago & (hopefully) 
a 10% contingency funding final payment from HLF (circa £7000) sometime this Summer. We 
have a backlog of approximately two years of Gift Aid payments, that we can expect from 
HMRC this year: Probably over £3000 (NB some Gift Aid is now regularly automatically 
reclaimed for those using the CAF system).  
 
As usual, the attached charts provide detail of our recent Monthly income & expenditure 
and our Quarterly Plan vs Actuals over the full HLF period thus far (Please note, the graphs 
are Quarter-to-date in HLF Y3Q3, up to end January transactions).  
 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ Ian R Watson 
​ ​ ​ ​ ​ ​ ​ ​ ​ Treasurer 
​ ​ ​ ​ ​ ​ ​ ​ ​ GCLC 
​ ​ ​ ​ ​ ​ ​ ​ ​ 4th February 2024 
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