PELLA COMMUNITY SCHOOL
Board of Education

High School Library - 212 East University St.

Link to meeting virtually

Monday, November 8, 2021 4:30 PM

e Roll Call
e Receive Visitors/Public Forum
e Consent Agenda
o Approve minutes of previous meetings
= October 25, 2021 - Meeting Minutes
o Approve invoices for November payment
= November 8, 2021 Bills to Pay
= November 8, 2021 Prepaid Bill
= October 2021 Wells Fargo Transactions
= October 2021 AMEX Transactions
o Approve monthly financial reports
= Board Budget Report
= Combined Balance Sheet
= MCB General Checking Account Reconciliation

= MCB Money Market Reconciliation

=  Wells Fargo Account Reconciliation
= COVID Revenue & Expense Report

o Approve personnel changes
= Leave of Absence/Resignations
e Paul Flattery - CAP Custodian
= New Hires
e Brent Ewell - HS Robotics Club Sponsor
Stephanie Nefzger — HS Assistant Speech Program Coach
Jim Dingeman - Volunteer Boys’ Golf Coach
Krystal Holleman - ME L2 SPED Associate
Beverly Atchinson - LE Food Service
Kaurie Marinkovich - 73 Bowling Coach
Stephen Van Gorp - 72 Bowling Coach
e Mallory Peterson - 3 Bowling Coach
= Transfers
e None
o Approve 2021-22 Fundraisers
= Fundraising Request Form
e Place additional items on agenda - adjust sequence, if necessary
e Unfinished Business
o Appoint Representative for IASB Delegate Assembly: Tabled from 10/25/21 regular meeting



http://meet.google.com/dzu-yuvk-asg
https://docs.google.com/document/d/1Kn7t5sOqujZG-fxPfeIfbx-PlADTNeAoMsFlJhioDdk/edit?usp=sharing
https://drive.google.com/file/d/131HAIJTDOn5var6B5X0zhIxhgr1Tzhox/view?usp=sharing
https://drive.google.com/file/d/1o1gylM_iYPJNN9yZTdsogipZMFwqKRtr/view?usp=sharing
https://drive.google.com/file/d/1Swa1aYm2W2JlFL_ah8KpdaYyxNmWhl0J/view?usp=sharing
https://drive.google.com/file/d/1dZrHRPSOsF6Jsb831C_IFYwAU8VJlQrz/view?usp=sharing
https://drive.google.com/file/d/112DwPDjUoSeJsGT4QBHvcFJhu2AyxE7z/view?usp=sharing
https://drive.google.com/file/d/1DByBSsYGVWgah1rChJ8kdnm8Nbq3OQYb/view?usp=sharing
https://drive.google.com/file/d/1zvTWRCKtumD8HR7kpPOq-9vSkUfAvJmO/view?usp=sharing
https://drive.google.com/file/d/1pJZqx0LPRGhQlhgGw7i1Fb4dSMEUp91H/view?usp=sharing
https://drive.google.com/file/d/19_MHfq8y0ZJdrnSkyoPOo6SiNaV9_tod/view?usp=sharing
https://docs.google.com/spreadsheets/d/1JEaVUe42dhZ_JxEQ8iBpraONT4ptx0lLo6W31X-Mi4U/edit#gid=0
https://docs.google.com/document/d/120D00vgs03HzE62kS-pWzfdxLPo02XIDQfGe4U8h_0M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit#gid=496445869

New Business
o Approve Rose Bowl Parade - Band Trip 2022-23
= ltinerary
o Approve District Certified & Non-Certified Retirement Requests
= Retirement requests

» Financial impact of requests
o Approve Construction Manager Recommendation

= Selection Process
= Recommendation
Work Session
o Introduction to the lowa Standards for School Leaders
= JASB Video - webinar recording - watch on your own
= New lowa Standards for School Leaders
= Model Superintendent Performance Review
= Process for superintendent evaluation
Information & Discussion
o |ASB Annual Convention
Future Meetings
o Monday, November 22, 2021 at 4:30 PM: Regular Meeting & Organizational Meeting
o Monday, December 13, 2021 at 4:30 PM: Work Session & Regular Meeting
Adjournment



https://docs.google.com/document/d/1ScDPtC5aoEXJ0YLpP2FMSWTz-N4_uUrnpNVijkEQcNU/edit?usp=sharing
https://drive.google.com/file/d/11fJwzn71t9mtiVsGkjZVnS_4ocEYRRqH/view?usp=sharing
https://drive.google.com/file/d/1MLoJILg-TKH0TLOg2jqNYw_yxJt0vIxI/view?usp=sharing
https://docs.google.com/document/d/1KeuUphOpXAMBAEVcVs6gQewqATVUr4WUEwWsyw02Dbo/edit?usp=sharing
https://docs.google.com/document/d/1x38HgqJ5A8CVXHBUneyG1Lp1GJuiIqeAfCKhcJyNrG4/edit?usp=sharing
https://www.youtube.com/watch?v=kSgENWM-GDw
https://drive.google.com/file/d/1undBpeX-lBK-56SnsIJYMBOy-J6GKaXT/view?usp=sharing
https://docs.google.com/document/d/1lcNpNVoqpitEyUMb_yzmCjHizxgFVz498ZXBgERAyQk/edit?usp=sharing
https://docs.google.com/document/d/1Pvy7t-TtykEnxG-8fbSbZPv75wKWUkEgtu7xo0idAUY/edit?usp=sharing
https://www.ia-sb.org/the-learning-hub/annual-convention

