
 
EDUHSD 

AI Guiding Coalition 
 

Purpose​
EDUHSD is forming an AI Guiding Coalition to shape the district’s approach to Artificial 
Intelligence. The group will include site representatives from each school, along with classified 
staff, administrators, parents, community members, students and other tech-savvy educators 
who bring practical experience and forward-thinking ideas. 

The coalition will help set direction, develop thoughtful policy, and create practical strategies 
that empower students and staff to use AI tools responsibly, creatively, and efficiently. 

 

Objectives 

1.  Establish Clear and Responsible Use Standards​
Develop consistent policies and practices that define appropriate AI use, safeguard 
student data and privacy, ensure accuracy, and prevent bias, plagiarism, and misuse. 

2.​ Strengthen Teaching and Learning​
Identify ways AI can enhance instructional quality, save teachers time, reduce workload, 
and improve overall efficiency, helping them focus more on high-impact instruction and 
student support. 

3.​ Increase Operational Efficiency​
Explore how AI can streamline district operations, automate routine tasks, improve 
communication and planning, and reduce costs, allowing staff to focus on higher-value 
priorities. 

 

Next Steps​
Each principal will recommend the following representatives from their respective school 
community: 

●​ 1 teacher 
●​ 1 CSEA member 
●​ 1 student 
●​ 1 parent/community member 
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