
Fall 2026 



 

 
 
 

Fall 2026 

Where’s the Table of Contents!? 
Use the Document tabs outline (← left of the document) 

to navigate between sections of programming. 
More about Google Document Tabs 

 

CIE Newsletter 
Subscribe for weekly Updates! 

CIE Events Calendar 
Map out when you can attend! 

How to register in CSULearn Get Completion Certificates in 
CSULearn 

 

 
 

Disclaimer 
All CIE programs aim to build equitable and inclusive community spaces for learning, 

often while simultaneously addressing issues that can be sensitive and/or 
challenging. To ensure that these conversations stay productive, participants are 

expected to follow our community agreements and the SDSU Principles of 
Community. Facilitators will always aim to address with empathy any behaviors that 
are inconsistent with these agreements; however, we do reserve the right to remove 
and/or prohibit from future participation any participants whose disruptive behavior 

persists. By registering, you indicate that you have read and agree with this 
statement. 

All CIE programs are open and available to all, regardless of race, sex, color, 
ethnicity or national origin. 

 

https://support.google.com/docs/answer/15499791?hl=en&co=GENIE.Platform%3DDesktop
https://sacd.sdsu.edu/cie/cie-newsletter-signup
https://calendar.google.com/calendar/u/0?cid=Y19iMTMzNGZiOTg0NWE3NTExNzQyMmEzMTAxZjI0MjAwNTMzNWUzYzIyMTk0YTJiODBhYzc0ODIxNzFjY2Y0ZjI0QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://drive.google.com/file/d/12ggg_u0OQ5zxhSfMObvA8YMTXdS7j2jT/view?usp=drive_link
https://drive.google.com/file/d/12nOSm2ZrhqtHYgBTltOOAFsaPsHnUK6-/view?usp=drive_link
https://drive.google.com/file/d/12nOSm2ZrhqtHYgBTltOOAFsaPsHnUK6-/view?usp=drive_link
https://sdsu.zoom.us/j/88231127317?pwd=amdldFBuc1AyK0NVcG5BeGxIOVVJZz09
https://sdsuedu.sharepoint.com/sites/cie/SitePages/Community-Agreements.aspx
https://sdsuedu.sharepoint.com/sites/cie/SitePages/Community-Agreements.aspx
https://www.sdsu.edu/affirming-equal-opportunity


 

 

 

CIE Workshops and Seminars 
Programming requires advance registration via CSULearn or a Google Form. 

As links open here, they will also be shared in our weekly newsletter. 

 
CIE+WRC: National Student Parent Month and Pregnant and Parenting 
Students Initiative (PPSI) 
Wed, Sep 9, 11am-12pm 
Synchronous on Zoom 
Celebrate National Student Parent Month this September with the Women’s Resource 
Center! Discover ways to advance the success of parenting students, explore the PPSI 
Toolkit on Canvas, and get (re)acquainted with the Pregnant and Parenting Students 
Initiative (PPSI). Participants will learn first-hand about upcoming PPSI Fall 
programming, including the Student Parent Healing Circle, the Caregiver Resource 
Fair, and SDSU’s first-ever Student Parent Graduation Celebration. This event will be 
facilitated by Elzbeth Islas, M.A., Director of the Women's Resource Center. 
 
CIE+NRC: From Awareness to Action: The NRC & Orange Shirt Day 
Mon, Sep 14, 11am-12pm 
Synchronous on Zoom 
Join the Native Resource Center (NRC) for a virtual information session to learn about 
our programs, services, and how we support the SDSU community with a Native and 
Indigenous perspective. We'll also explore the lasting impacts of the U.S. Federal 
Indian Boarding School system on Native communities as we prepare to recognize 
Orange Shirt Day on September 30th. Come learn from the Native Resource Center 
Director, Chris Medellin, about how you can partner with us this year! 
 
CIE+MURC: Where do I start?: An introductory chat with the MURC 
Associate Director 
Tue, Sep 15, 11:30am-12:30pm 
In-Person only, Employee BREAK Room (Directions to PSFA 100/110) 
Join the Associate Director of the Monarch Unity Resource Center, Angel Rocha, for a 
conversational discussion on the center's services, events, opportunities, and service 

https://docs.google.com/forms/d/e/1FAIpQLSe1IDHkk91_3gxcFHQmJ0pfGtXmk9xjWhh0fuGJ2sHNPJYBeQ/viewform?usp=header
https://cloud.comms.sdsu.edu/cie-newsletter
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160421%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160421%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160534%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160447%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160447%26UserMode%3D0
https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=sharing


 

populations. Bring your curiosity and walking shoes for a brief tour of the Monarch 
Unity Resource Center after, located in Arts and Letters (AL) 202, just a short walk 
from the Employee BREAK Room in Professional Studies and Fine Arts (PSFA) 110. If 
you'd appreciate the run through of services before this discussion, you can find the 
recording of the fall semester presentation, Understanding and Supporting Our SDSU 
Undocumented & Mixed Status Immigrant Community, on the CIE YouTube Channel. 
 
CIE+LRC: Latinx Resource Center Faculty Presentation on Theory, 
Practice, and Student Success 
Tue, Sep 15, 2-3pm 
Synchronous on Zoom 
Join the Latinx Resource Center (LRC) for an interactive one-hour session exploring 
how culturally responsive, relationship-centered practices can enhance student 
success and belonging. Grounded in the framework of familismo, this presentation will 
examine how the LRC translates theory into practice through its programs, initiatives, 
and student engagement strategies. Participants will gain insight into the Center's 
impact through qualitative and quantitative data, hear examples of effective practices 
that foster community and persistence, and engage in discussions about how these 
approaches can be applied within academic spaces. Faculty will leave with practical 
recommendations for creating more inclusive, affirming learning environments that 
support Latinx students and the broader campus community. 
 
De-escalation Strategies for Difficult Situations 
Thu, Sep 17, 1-3pm 
Mon, Nov 16, 10am-12pm 
Synchronous on Zoom 
Many offices and departments at SDSU have staff who are public- or front-facing, and 
those folks are often the first point of contact for a variety of people. This includes 
people who might be frustrated, angry, experiencing some sort of crisis, or any other 
variety of things that might need to be addressed in the moment while keeping 
everyone involved safe. This training session will offer strategies for de-escalating 
tense interactions, have attendees identify the strengths of their conflict style, and 
practice ways to apply their strengths in hectic moments. 
 
Understanding Ableism 
Wed, Sep 23, 12-1pm 
Synchronous on Zoom 
A combination of previous Ableism 101 and 102 programs, this session will define 
ableism, discuss the way it manifests on campus (physically and attitudinally) and 
share ways to counter ableist actions and attitudes. Facilitated by Administration, 
Rehabilitation and Postsecondary Education (ARPE) professor and disabled scholar  Dr. 
Toni Saia. 
 
 

https://youtu.be/52F66MmiZvI?si=hAKJqAVXCHHt9zEj
https://youtu.be/52F66MmiZvI?si=hAKJqAVXCHHt9zEj
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160446%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160446%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D136210%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160755%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160838%26UserMode%3D0


 

ACPA/ASHE Presidential Symposium Watch Party 
Thu, Sep 24, 9am-1pm 
In-Person Watch Party of a Virtual event, PSFA 114 (Directions to PSFA 114) 
Please join the Center for Inclusive Excellence for the 2026 ACPA/ASHE Presidential 
Symposium watch party. Attendees will hear from scholars and practitioners in the 
field of student affairs and higher education across a series of interactive discussions 
designed to generate reflections on the current moment, build capacity for the future 
we imagine together, and deepen a sense of community with colleagues near and far. 
You can visit the Symposium website for more information about the event and the 
featured speakers. Attendees will also have ample time to discuss the content and its 
application in their work with their SDSU colleagues. This will be an in-person event, 
hosted in PSFA 114. Coffee and lunch will be served; lunch orders will be collected 
from registered attendees the week of September 14. 
 
Responding to Microaggressions at Work 
Mon, Sep 28, 1:30-2:30pm 
Synchronous on Zoom 
Microaggressions are the "...brief and commonplace daily verbal, behavioral, or 
environmental indignities, whether intentional or unintentional, that communicate 
hostile, derogatory, or negative racial slights and insults toward people of color (Sue 
et al, 2007).” In these workshops, we will review examples of microaggressions in 
different contexts and discuss (and practice!) how to respond when they occur. 
Participants should already be familiar with the concepts of implicit bias and 
microaggressions, and their impact. 
 
CIE+BNC: Get Back to Basics with the Basic Needs Center! 
Tue, Sep 29, 2-3pm 
Synchronous on Zoom 
Join the Basic Needs Center team to learn about supporting students in their 
immediate needs and beyond! This 60-minute session will help staff and faculty 
understand how to be an advocate for students experiencing basic needs insecurities. 
We hope you walk away with an understanding of how the center manages crises, but 
also the growing number of preventative resources available to students through the 
Basic Needs Center. You will meet some of the faces of the Economic Crisis Response 
Team and learn what makes the ECRT central to student success when a basic needs 
insecurity presents itself. It isn’t the emergency funding, but rather the individual staff 
that walk this path with students. 
 
CIE+APIDA: APIDA Resources at SDSU 
Mon, Oct 19, 2-3pm 
Synchronous on Zoom 
SDSU is recognized as a leader in AANHPI servingness especially in the CSU. That 
stated, there is still much invisibility about the APIDA services and resources available 
to students, faculty, and staff. In this session, learn about all the ways the SDSU 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160839%26UserMode%3D0
https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=sharing
https://myacpa.org/event/prezsymposium26/
https://myacpa.org/event/prezsymposium26/
https://myacpa.org/event/prezsymposium26/
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D161135%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D161136%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D161960%26UserMode%3D0


 

Office of AANHPISI Affairs can serve you and ways you can serve the APIDA 
community. (Bonus: Learn about all these acronyms!) 
 
CIE Quick Takes Series 
Synchronous on Zoom (all sessions) 
Busy faculty and staff don’t always have time for a full workshop so join us for 
snack-sized learning! This series of short sessions (15-20 minute presentations, with 
optional Q&A) offers information, insights and practical strategies to build belonging, 
create more inclusive classrooms and workplaces, and better understand the 
institution as a whole. [Note that registration for Quick Take sessions will be through 
the CIE Zoom Events Hub, not CSULearn] 

“It’s the Policy…” but which policy? 
Tue, Sep 22, 11:30am-12pm 
All institutions have policies but as a public institution that is unionized, part of 
a larger system, and committed to shared governance, “the policy” at SDSU 
could refer to a number of different documents. This Quick Take session will 
provide an overview of the various policy sources that govern our campus to 
help faculty and staff better understand where they might go for more 
information the next time someone says, “It’s the policy”. 
 
Intro/Refresh on Student Development Theory 
Many people who work on college campuses learned student development in 
their professional education or by observing students day-to-day. Whether one 
is a new professional or highly seasoned, a refresher on the basics and an 
update on new and emerging research is important for serving the students of 
today and tomorrow. This series will focus on the basics of theories and critical 
perspectives, and have time dedicated to questions and application of theory to 
practice. The schedule and topics for each for Fall 2026 session will be: 

Perry, Sanford, and the Beginnings of College Student 
Development 
Wed, Oct 7, 1-1:30pm 
Racial Identity Development 
Wed, Nov 4, 1-1:30pm 
Gender Identity Development 
Wed, Dec 2, 1-1:30pm 
Disability Identity Development 
Wed, Dec 16, 1-1:30pm 

 
CSU Strategic Plan(s) 
Mon Oct 26, 11:30am-12pm 
This Quick Take will provide an overview of CSU Forward, the system strategic 
plan that launched in Fall 2025, as well as the associated Student Success 
framework and Strategic Enrollment Management framework. We will 

https://events.zoom.us/ev/AhGCHMnDsv2EyRAOySa300G26OGepop5-wHTew7yMueOsy81XNbQ~AoQVZJ0PVMrh-8IJJbYMs5JaQdzmE2R-vgi0nCTLYcUxXIssYlFuo7hFRg
https://sdsu.zoom.us/ze/hub/SDSUCIE
https://www.calstate.edu/Strategic-Planning-for-the-CSU


 

summarize the broad themes and priorities, and discuss how they align with 
SDSU’s campus strategic plan. 
 

 

Staff Development Focus 
Although all SDSU employees are welcome at all CIE programs, the programs in this 

section are intended primarily for the professional work space, represented and 
administrative staff. 

 
Staff Development Coffee Chat 
Thu, Aug 27, 10:30-11:30am 
Thu, Oct 29, 10:30-11:30am 
Thu, Nov 19, 10:30-11:30am 
Thu, Dec 17, 10:30-11:30am 
In-Person Only; Employee BREAK Room (Directions to PSFA 100/110) 
Come visit the new Employee Lounge (located on the first floor of PSFA) and talk with 
the Staff Development Manager about your interests and wants for professional 
development at SDSU. This is an opportunity to ask questions, share your thoughts, 
and connect with other staff members in a space designed for your benefit, 
development, and engagement. The Staff Development Manager will bring coffee and 
tea for attendees. This will be an in-person event and is open to any and all staff as 
well as managers. 
 
Developmentally-Focused Evaluation 
Thu, Sep 3, 10:30-11:30am 
Tue, Oct 20, 1-2pm 
Synchronous on Zoom 
Many employees are terrified of evaluations and many managers dread the 
time-intensive process. However, these experiences do not have to be painful and can, 
in fact, be a time to affirm good work and set goals for years to come. This session 
will offer strategies for using evaluation meetings as developmental, supportive spaces 
of learning, discuss new approaches to employee development, and address the ways 
evaluations can be part of a host of equitable and inclusive workplace practices. 
 
Creating belonging in the workplace 
Thu, Sep 10, 10-11am 
Synchronous on Zoom 
Community building is a key component of meeting people's needs for belonging in 
social settings. Community building can also foster team cohesion. Each member of a 
team can play a role in contributing to the community and creating a sense of 
belonging in their workplaces. In this workshop we will discuss the importance of 
belonging, explore strategies for implementing belonging at work, and examine the 
various -isms, microaggressions, and biases that detract from people's belonging in 
workplaces. 
 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144973%26UserMode%3D0
https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=sharing
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D118844%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160253%26UserMode%3D0


 

Developing Self-Management and Emotional Intelligence 
(Manager/Staff Focus) 
Fri, Oct 9 & 16, 1-2pm 
In-Person, PSFA 160 (Directions) 
Managers are tasked with directing the work, supporting the development, and 
meeting the needs of a number of people. Often, people in these roles can forget to 
do the same for themselves. This workshop, co-facilitated by the CIE and Office for 
Restorative Practices, will focus on building capacity for self-awareness and 
self-reflection to develop emotional intelligence. Part I (Oct 9) will focus on strategies 
and tools for interrupting biased thoughts and actions so they can effectively support 
the growth and wellbeing of all those whom they supervise. Part II (Oct 16) will focus 
on developing emotional intelligence and deepening self-reflection. This workshop 
series will have a registration limit of 15. 
 
How to write a proposal for a professional conference 
Mon, Nov 9, 10-11:30am 
Wed, Dec 9, 1-2:30pm 
Synchronous on Zoom 
For staff at all levels, presenting at conferences is an important aspect of being in a 
professional community, a great opportunity to share their good work to a wider 
audience, and a chance to represent their university on a larger stage. It is also a 
nerve-wracking and anxiety-provoking experience for many people at all professional 
levels. In this session, Conor McLaughlin (CIE Staff Development Manager) will 
present on strategies for finding opportunities to present, navigating the submission 
process, and making the most of reviewer feedback. Attendees will also have 
opportunities to share resources and brainstorm ideas with other attendees. 

 

Classroom Focus 
Although all SDSU employees are welcome at all CIE programs, the programs in this 
section are primarily focused on classroom pedagogy, curriculum and classroom or 

faculty-specific processes. 
 
Building an Inclusive Learner-Centered Syllabus 
Fri, Aug 14, 12-1pm 
Synchronous on Zoom 
Your syllabus is often the first introduction students have to you and your course and 
is an opportunity to set a positive tone for everything that follows. In this workshop, 
we will discuss the characteristics of a learner-centered syllabus, one that not only 
invites students into the learning experience but can serve as a tool to support 
learning itself. 
 
Setting Up for Success in the Classroom 
Tue, Aug 18, 12-1pm 
Synchronous on Zoom 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D161411%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D161411%26UserMode%3D0
https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=sharing
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159487%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159595%26UserMode%3D0


 

What an instructor does before and on the first day of class can make a world of 
difference for how the rest of the semester will go. In this workshop we will discuss 
actions you can take to start the semester with the right tone for building an inclusive 
community, as well as how you can prepare yourself to handle problems with 
compassion and equanimity when they do arise. 
 
Minimizing & Managing Challenging Conversations in the Classroom 
Wed, Aug 19, 12-1pm 
Synchronous on Zoom 
Once the semester gets rolling, you can minimize the potential for conflict by thinking 
carefully about how you structure class discussions. But even with extensive 
preparation and structure, sometimes people say or do things that offend or hurt 
others so it is also important to plan how you might respond in those moments. In this 
workshop, we will discuss strategies for facilitating productive class interactions and 
for responding with compassion when those interactions go astray. 
 

Inclusive Recruitment 
Although all SDSU employees are welcome at all CIE programs, the programs in this 

section are focused on campus-required recruitment processes and training. 
SDSU Employees can find more information about Inclusive Recruitment on our 

SharePoint site (SDSUID login required). 
 
Equity-Minded Hiring Courses 
In these workshops, participants will have the opportunity to learn about 
equity-minded hiring practices. These courses cover how to define “merit” and “fit” 
from an equity-minded perspective, how to write a job announcement, how to screen 
and interview candidates, and beyond. The focus is on concrete tools and examples 
and participants will have the opportunity to tailor these tools to their own search. All 
participants complete the CIE's foundational implicit bias course, Creating an 
Equity-Minded Campus Community, as the first course in the equity-minded hiring 
sequence and required for all members of search committees; there may also be 
additional requirements for hiring managers and Inclusion Representatives. 

Faculty Searches Staff Searches 

●​ Creating an Equity-Minded 
Campus Community  

●​ Diversity Equity and Inclusion in 
Faculty Searches 2026-2027  

●​ Equity-Minded Faculty Hiring 
●​ Equity-Minded Faculty Support 
●​ Inclusion Representative Trainings 

●​ Creating an Equity-Minded 
Campus Community   

●​ Equity-Minded Staff Hiring  

 
Inclusion Representative Orientation (IRO) 
Synchronous on Zoom 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159596%26UserMode%3D0
https://sdsuedu.sharepoint.com/sites/inclusive-recruitment
https://sdsuedu.sharepoint.com/sites/inclusive-recruitment
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144376%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144376%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159464%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159464%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D156589%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D156589%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70586%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70607%26UserMode%3D0
https://drive.google.com/file/d/1QJbFE79hyqHjUv6qi4GjZ5DtYzR00uIt/view?usp=drive_link
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144376%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144376%26UserMode%3D0
https://csu.sumtotal.host/rcore/c/pillarRedirect?isDeepLink=1&relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D118531%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D68466%26UserMode%3D0


 

This course is intended for faculty only. Inclusion Representatives (IRs) are 
appropriately-trained faculty or administrators who support the overall mission of the 
T/TT search committee, by ensuring and supporting the use of equitable and inclusive 
hiring practices. New IR’s must complete faculty search committee training and a 
2-hour IR orientation with the Center for Inclusive Excellence. In addition, IRs are 
invited to participate in a Community of Practice with other IRs from across the 
campus. 
Fall session dates and times: 

●​ Tue​ 08/19/26​ 10-12pm​  
●​ Wed​ 09/16/26​ 10:30am-12:30pm 
●​ Mon​ 10/05/26​ 9-11am 

*Note: Completed search committee and IR training is required before jobs are 
posted. Ensure your faculty recruitment is not delayed by missing training 
requirements. 
 
Inclusion Representative Update Seminar (IRU) 
Synchronous on Zoom 
This course is intended for faculty only and is available only to those who have 
previously served as an IR on a T/TT faculty search committee. That would mean they 
have already completed the prerequisites. This 60 minute seminar for returning IR’s 
provides the latest updates on processes and policies related to inclusive faculty 
recruitment, including: Inclusion Representative program review, faculty hiring policy 
and process updates for the upcoming AY, as well as current BIE process and IR’s role.  
Prerequisites are completion of the following: 

●​ Creating an Equity Minded Campus Community 
●​ Equity Minded Faculty Hiring 
●​ Inclusion Representative Orientation 
●​ Previous service as faculty search Inclusion Representative 

Fall session dates and times: 
●​ Tue​ 08/19/26​ 10-11am​  
●​ Wed​ 09/16/26​ 10:30-11:30am 
●​ Mon​ 10/05/26​ 9-10am 

*Note: Completed search committee and IR training is required before jobs are 
posted. Ensure your faculty recruitment is not delayed by missing training 
requirements. 
 
Equity-Minded Graduate Admissions: Overview 
Fri, Sep 11, 2-3:30pm 
In-Person only, Atkinson Hall 101 (ATK 101; near the Department of Psychology) 
This 90-minute session is a dedicated community of practice space for faculty and 
staff to reflect on challenges and opportunities with implementing best practices for 
equity-minded admissions in their graduate programs. This session provides an 
overview of considerations at each admissions stage: forming an admissions team, 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70470%26UserMode%3D0
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https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70586%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D160417%26UserMode%3D0
https://drive.google.com/file/d/1L6-k_QFF0CTkmQukqRa9POVkZqLf1wmV/view?usp=drive_link


 

defining admissions criteria, identifying procedures, clarifying expectations, 
recruiting/screening/interviewing applicants, making holistic decisions, communicating 
decisions, and socializing incoming students. In addition to learning about general best 
practices from the facilitator, participants will also have the opportunity to learn from 
successes in other departments that might translate to their program context. This 
session is facilitated by Dr. Lacie Barber, Professor of Psychology. 
 
 
Equity-Minded Graduate Admissions: Special Topics 
Synchronous on Zoom (all sessions) 
This 60-minute session is open to faculty and staff who want to learn more about 
specific topics related to admissions considerations in their graduate programs. The 
facilitator will provide a brief handout on key misconceptions and best practices 
related to the session topic, with most of the time dedicated to guided discussion. The 
interactive group discussion format will also provide participants with the opportunity 
to learn from successes in other departments that might translate to their program 
context. This session is facilitated by Dr. Lacie Barber, Professor of Psychology. 

Recruitment Misconceptions & Best Practices 
Fri, Sep 25, 2-3pm 
GRE Misconceptions & Best Practices 
Fri, Oct 23, 2-3pm 
Interview Misconceptions & Best Practices 
Fri, Nov 20, 2-3pm 

 

Learning Communities 
Learning Communities are groups of faculty and/or staff who meet regularly over the 
semester to dive deeper into specific topics related to issues of equity and inclusion. 

Community meetings are synchronous and may be in-person or virtual. 

 
The Faculty Success Series 
Join Alana Dillete, Associate Professor in Hospitality & Tourism Management and CIE 
Fellow, in this four-part series based on the National Center for Faculty Development 
and Diversity's (NCFDD) Faculty Success Program (FSP). The series walks participants 
through a full semester of strategic planning, sustainable habits, and 
community-building. Across four sessions, faculty will build a personal semester plan, 
develop a repeatable weekly planning ritual, map out a diversified mentoring network, 
and close the semester with an honest self-assessment and a plan for what's next. 
Sessions combine research-backed frameworks with hands-on activities. 
*Registration is for all four sessions. Once registered, please accept the calendar 
invites for the sessions you plan to attend. 
 

Mapping Your Semester: Strategic Planning (Foundational Workshop) 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D145783%26UserMode%3D0
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https://www.ncfdd.org/programs/faculty-success-program/


 

Wed, Sep 2, 12-1pm in PSFA 160 
In-Person only, PSFA 160 (Directions) 
This opening session introduces the NCFDD Faculty Success Program framework 
and its case for strategic planning, especially in the first five years on the 
tenure track. Participants will work through the three core goal domains: 
research/writing, professional development, and personal wellness and leave 
with a built out semester plan they can start using immediately. 
 
Time, Resistance, and the Weekly Planning Habit 
Wed, Sep 30, 12-1pm 
Synchronous on Zoom 
The Faculty Success Program (FSP) materials consistently show that it's not lack 
of motivation that derails faculty, it's unexamined resistance and poor weekly 
planning habits. This workshop will tackle both. 
 
Building Your Mentoring Network 
Wed, Oct 14, 12-1pm 
In-Person only, PSFA 160 (Directions) 
Junior faculty often under-invest in mentoring because they conflate it with 
having one formal mentor. The National Center for Faculty Development and 
Diversity (NCFDD) Mentoring Map framework reframes this as a diversified 
network covering substantive feedback, sponsorship, emotional support, 
intellectual community, and more. 
 
Assess, Adjust, and Sustain: Mid-Career Self-Care and Course 
Correction 
Wed, Nov 18, 12-1pm 
Synchronous on Zoom 
This closing workshop addresses the "long game", i.e. how to evaluate what's 
working, recalibrate without self-judgment, and build the wellness habits that 
make a long academic career sustainable. Participants will leave with a sketch 
of goals for the next semester. 

 
Community Through Conflict 
Thursdays, Oct 1, 8, 15 & 22, 10am-12pm 
Synchronous on Zoom 
We often think of conflict as being disruptive to community but in this four-session 
interactive learning community, faculty and staff will consider how conflict can provide 
an opportunity to build community. This program is part of a larger campus effort to 
strengthen campus capacity to productively interrupt, reduce and transform 
interpersonal conflict. Participants will build skills for navigating critical conversations 
with students and colleagues, including developing resilience, and prioritizing 
community and connection. Participants will engage in self-reflection, in-person and 
online group discussion, and hands-on activities. To ensure everyone has a foundation 
in key concepts and vocabulary, all participants will need to have completed the online 

https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=sharing
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course Creating an Equity-Minded Campus Community prior to the group's first 
meeting. 
 

CIE Reading Circles 
CIE Reading Circles are small informal gatherings of faculty and staff to discuss 

topics or books related to social justice, equity, diversity and inclusion. 

 
Pedagogy of the Oppressed 
This Reading Circle is in Collaboration with the Center for Teaching and Learning 
Wednesdays, 9/16, 9/30, 10/14 and 10/28 from 10-11am. 
Synchronous on Zoom 
This Circle will be reading the book Pedagogy of the Oppressed, facilitated by Lott Hill 
(CIE) and Allison Vaughn (CTL). Paolo Freire’s ideas and this classic text inspire 
educators to reject the passive “banking” concept of education and replace it with 
active learning and dialogue. Pedagogy of the Oppressed helps us consider teaching 
through human-world relationships at the foundation of the vision for education as an 
instrument for liberation. Whether you’ve read the book previously or this is your first 
introduction to Freire, this book (and Reading Circle) is for any teacher who links 
education to social change. Copies of the book will be provided to all participants. 
 
The Anxious Generation: How the Great Rewiring of Childhood is 
Causing an Epidemic of Mental Illness 
Tuesdays, Oct 20-Nov 10, 12-1pm 
Synchronous on Zoom 
The Anxious Generation by Jonathan Haidt lays out the facts about the epidemic of 
teen mental illness and the nature of childhood, the impact of the decline of the 
play-based childhood (1980’s) and how it was finally wiped out by the arrival of the 
phone-based childhood in the early 2010s. Haidt’s research will help readers consider 
the many ways students “these days’ are different from how students were when most 
of us began teaching as he issues a clear call to action with four simple rules that may 
inform how you approach your classes and students. 
 

Asynchronous Learning Options 
Activities in this section require advance registration via CSULearn to receive access 

and final completion certificates within the CSULearn system. 

 
Creating an Equity-Minded Campus Community 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
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understanding among all faculty and staff of foundational vocabulary and concepts 
such as implicit bias, microaggressions, equity-mindedness and inclusive 
communication. This foundational course introduces these concepts to faculty and 
staff to support more informed conversations about inequities and social justice issues 
across the campus. It serves as a prerequisite for a number of other programs and is 
offered as an online self-paced workshop on Canvas. If you go straight through the 
content, it should take about 2-2.5 hours (120-180 min) to complete the 5 modules. 
 
Equity-Minded Faculty Hiring Workshop 
In this workshop, participants will have the opportunity to learn about equity-minded 
hiring practices for faculty positions. The course will cover how to define “merit” and 
“fit” from an equity-minded perspective, how to write a job announcement, how to 
screen and interview candidates, how to organize a campus visit, and how to conclude 
the search process. The focus is on concrete tools and examples and participants will 
have the opportunity to tailor these tools to searches in their department/unit. Prior to 
signing-up for this seminar, participants should complete the CIE's foundational 
implicit bias course (Creating an Equity-Minded Campus Community). This workshop is 
for faculty. 
 
Equity-Minded Staff Hiring Workshop 
In this self-paced workshop for staff, search committee chairs and hiring managers, 
participants will learn about equity-minded hiring practices for staff recruitment. The 
course covers how to define “merit” and “fit” from an equity-minded perspective, how 
to write a job announcement, how to conduct outreach, how to screen and interview 
candidates, all with equity-minded strategies. Prior to registering, participants should 
complete the CIE's foundational implicit bias course, Creating an Equity-Minded 
Campus Community. 
 
Center for Inclusive Excellence online accounts 
If you prefer the self-paced learning model, many of our previously-offered programs 
have been recorded and saved to platforms that allow you to get some of the more 
foundational learning done at times that are more convenient for you. Follow us to be 
updated when new material is added! 
 

YouTube playlists: 
Teaching and Supporting the Whole Student 
Inclusive Teaching 
Working and Teaching Remotely 
 
Zoom Hub videos: 
The CIE offered its first set of Quick Takes in Spring 2026. Recordings are 
available to view. 
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Instagram posts 
 

CIE Offerings for Students 
Do you want to share CIE content that you’ve learned with your students? See our 

synchronous and asynchronous offerings below. 

 

Synchronous Workshops 
Inclusive Leadership 
​This workshop introduces topics to help you become a more aware and inclusive 
leader, including implicit bias, microaggressions, compassionate curiosity, and affective 
language. There will be an interactive portion at the end to practice these tools in 
community.  

●​ During the semester, you can request this workshop for your student staff, 
class, student organization, etc. Please submit your request at least 2 weeks in 
advance.  

●​ During the Winter and Summer Breaks, there will be scheduled sessions 
offered on Zoom. Access to the registration links can be found in the CIE 
LinkTree. 

 

Asynchronous Workshops 
Creating an Equity-Minded Campus Community 
Students can self-enroll - Not in CSULearn 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
understanding among all students, faculty, and staff of foundational vocabulary and 
concepts such as implicit bias, microaggressions, equity-mindedness, and inclusive 
communication. 
 
Previously, this foundational course was offered only to faculty and staff, and based on 
your feedback, we now have the student-facing version to share with your students! 
We hope this will provide the opportunity to support more informed conversations 
about inequities and social justice issues on your teams and across the campus. If you 
go straight through the content, it should take about 2-2.5 hours (120-180 min) to 
complete the 4 modules. Students can self-enroll. 
 
Identity & Allyship Awareness Badge (IAAB) Micro-Credential 
The Identity & Allyship Awareness Badge (IAAB) is a foundational social justice 
consciousness program facilitated through the Center for Inclusive Excellence. There 

https://www.instagram.com/sdsucie/
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will also be opportunities to connect with the Community Centers on campus. 
Students learn about the foundations of inclusion, such as implicit bias, 
microaggressions, identity, privilege, and inclusive communication. Then, throughout 
the year, students participate in a variety of learning formats to critically examine their 
own beliefs regarding their personal identities and privileges while understanding how 
they can play a role in active, lifelong allyship and humility. Please visit our website 
here for more enrollment information. 
 
 

https://sdsu.presence.io/organization/identity-allyship-awareness-badge
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Subscribe for weekly Updates! 

CIE Events Calendar 
Map out when you can attend! 

How to register in CSULearn Get Completion Certificates in 
CSULearn 

 

 
 

Disclaimer 
All CIE programs aim to build equitable and inclusive community spaces for learning, 

often while simultaneously addressing issues that can be sensitive and/or 
challenging. To ensure that these conversations stay productive, participants are 

expected to follow our community agreements and the SDSU Principles of 
Community. Facilitators will always aim to address with empathy any behaviors that 
are inconsistent with these agreements; however, we do reserve the right to remove 
and/or prohibit from future participation any participants whose disruptive behavior 

persists. By registering, you indicate that you have read and agree with this 
statement. 

All CIE programs are open and available to all, regardless of race, sex, color, 
ethnicity or national origin. 
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https://www.sdsu.edu/affirming-equal-opportunity


 

 

 

CIE Workshops and Seminars 
Programming requires advance registration via CSULearn or a Google Form. 

As links open here, they will also be shared in our weekly newsletter. 

 
Recognizing the Impact of World Events on the Workplace 
Tue, Aug 4, 1-2pm 
Synchronous on Zoom 
One of the many ways workplaces can be more inclusive and create a sense of 
belonging is by recognizing the impact of world events on people’s lives and work. This 
is especially important in diverse teams (which all of our teams are) because 
something that is deeply impactful for one person may barely register with another. At 
the same time, it can be challenging to keep up with the seemingly constant stream of 
news, disasters, and troubling events that happen on a daily basis. This session will 
discuss the pro-active measures people and teams can take to be supportive and 
identify strategies and resources to mobilize if and when people on our team are 
impacted. 
 
Practicing Leadership in Teams 
Wed, Aug 12, 1-2:30pm 
Synchronous on Zoom 
Leadership is a tricky concept to define. Almost everyone defines it differently and 
most people believe they know it when they see it. Hectic moments also bring into 
focus when leadership is needed and often highlight where it has been missing within 
teams and organizations. This workshop will offer opportunities for attendees to 
examine the differences between leadership and authority, identify the tasks needed 
from both, and practice applying leadership to hectic moments that can arise in their 
departments. 
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Staff Development Focus 
Although all SDSU employees are welcome at all CIE programs, the programs in this 

section are intended primarily for the professional work space, represented and 
administrative staff. 

 
Staff Development Coffee Chat 
Thursdays in July from 10:30-11:30am on 7/2, 7/9, and 7/30 
(*Note, Thu, 7/16 will be from 11am-12pm) 
Employee BREAK Room (PSFA 110), In-person only (DIRECTIONS) 
Come visit the new Employee BREAK Room (located on the first floor of PSFA) and talk 
with the Staff Development Manager about your interests and wants for professional 
development at SDSU. This is an opportunity to ask questions, share thoughts, and 
connect with other staff in a space designed for your benefit, development, and 
engagement. The Staff Development Manager will bring coffee and tea for attendees. 
This will be an in-person event and is open to any and all staff as well as managers. 

 

Inclusive Recruitment 
Although all SDSU employees are welcome at all CIE programs, the programs in this 

section are focused on campus-required recruitment processes and training. 
SDSU Employees can find more information about Inclusive Recruitment on our 

SharePoint site (SDSUID login required). 

 
Equity-Minded Hiring Courses 
In these workshops, participants will have the opportunity to learn about 
equity-minded hiring practices. These courses cover how to define “merit” and “fit” 
from an equity-minded perspective, how to write a job announcement, how to screen 
and interview candidates, and beyond. The focus is on concrete tools and examples 
and participants will have the opportunity to tailor these tools to their own search. All 
participants complete the CIE's foundational implicit bias course, Creating an 
Equity-Minded Campus Community, as the first course in the equity-minded hiring 
sequence. 

Faculty Searches Staff Searches 

●​ Creating an Equity-Minded 
Campus Community  

●​ Diversity Equity and Inclusion in 
Faculty Searches 2026-2027 

●​ Equity-Minded Faculty Hiring 
●​ Equity-Minded Faculty Support 
●​ Inclusion Representative Trainings 

●​ Creating an Equity-Minded 
Campus Community   

●​ Equity-Minded Staff Hiring  
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Inclusion Representative Orientation (IRO) 
Synchronous on Zoom 
This course is intended for faculty only. Inclusion Representatives (IRs) are 
appropriately-trained faculty or administrators who support the overall mission of the 
T/TT search committee, by ensuring and supporting the use of equitable and inclusive 
hiring practices. New IR’s must complete faculty search committee training and a 
2-hour IR orientation with the Center for Inclusive Excellence. In addition, IRs are 
invited to participate in a Community of Practice with other IRs from across the 
campus. 
Summer and Fall* session dates and times: 

●​ Wed​ 05/20/26​ 12-2pm 
●​ Mon​ 06/08/26​ 9:30-11:30am 
●​ Tue​ 07/14/26​ 10:30am-12:30pm 

*Note: Completed search committee and IR training is required before jobs are 
posted. Ensure your faculty recruitment is not delayed by missing training 
requirements. 
 
Inclusion Representative Update Seminar (IRU) 
Synchronous on Zoom 
This course is intended for faculty only and is available only to those who have 
previously served as an IR on a T/TT faculty search committee. That would mean they 
have already completed the prerequisites. This 60 minute seminar for returning IR’s 
provides the latest updates on processes and policies related to inclusive faculty 
recruitment, including: Inclusion Representative program review, faculty hiring policy 
and process updates for the upcoming AY, as well as current BIE process and IR’s role.  
Prerequisites are completion of the following: 

●​ Creating an Equity Minded Campus Community (alternate registration 
instructions)  

●​ Equity Minded Faculty Hiring 
●​ Inclusion Representative Orientation 
●​ Previous service as faculty search Inclusion Representative 

Summer and Fall* session dates and times: 
●​ Wed​ 05/20/26​ 12-1pm 
●​ Mon​ 06/08/26​ 9:30-10:30am 
●​ Tue​ 07/14/26​ 10:30-11:30am 

*Note: Completed search committee and IR training is required before jobs are 
posted. Ensure your faculty recruitment is not delayed by missing training 
requirements. 
 
 
 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D68466%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70470%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70550%26UserMode%3D0
https://drive.google.com/file/d/1Y9Fj6DdsFblYuVflgqBRlzlqS_18kQeR/view?usp=drive_link
https://drive.google.com/file/d/1Y9Fj6DdsFblYuVflgqBRlzlqS_18kQeR/view?usp=drive_link
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70586%26UserMode%3D0


 

Learning Communities 
Learning Communities are groups of faculty and/or staff who meet regularly over 

the semester to dive deeper into specific topics related to issues of equity and 
inclusion. Community meetings are synchronous and may be in-person or virtual. 

 
Principles of Supervision 
Summer 2026, Cohort 8 
Jun 1-26, 8 sessions, from 10am-3pm 
People often become managers because they have demonstrated expert skills in their 
past positions. Now in the role of managing others, they are expected to use a new 
set of skills but may have not been given the opportunity to learn how to supervise 
effectively. Supervising in the modern workplace provides additional complexities, 
such as the challenge of meeting the needs of diverse teams in a remote work 
environment. 
 
To provide these crucial supervision skills, The CIE hosts SDSU’s Principles of 
Supervision program, originally developed by CSU Systemwide Learning & 
Development. Designed for managers, supervisors, and leads, or people who aspire to 
those roles in their career, this interactive, workshop-style course covers fundamental 
supervision skills. This iteration will take place during June 2026. The classes will be 
offered in-person, in PSFA 114, from 10am-3pm with a 1 hour lunch break from 
12-1pm. After completing the course attendees will: describe the core responsibility 
and roles of supervisors, motivate supervisees, facilitate developmental discussions 
with employees at all performance levels, address bias and microaggressions in the 
workplace, strengthen trust among team members, and much more! The program will 
guide you through eight modules: 

Module 1: Introduction to Supervision (Monday, June 1, 2026) 
Module 2: Managing Yourself (Wednesday, June 3, 2026) 
Module 3: Understanding Bias and Microaggressions (Friday, June 5, 2026) 
Module 4: Managing Performance (Monday, June 8, 2026) 
Module 5: Motivation & Engagement (Wednesday, June 10, 2026) 
Module 6: Evaluation & Feedback (Monday, June 22, 2026) 
Module 7: Guiding & Organizing the Work (Wednesday, June 24, 2026) 
Module 8: Team Culture & Relationships +Recognition Ceremony (Friday, June 
26, 2026) (Recognition Ceremony from 3pm-3:30pm) 

 
People interested in participating in the June 2026 cohort can fill out this form no later 
than May 8, 2026. If you have any questions about the experience please contact 
Conor McLaughlin, Staff Development Manager in the Center for Inclusive Excellence 
(cmclaughlin@sdsu.ed). 

https://docs.google.com/forms/d/e/1FAIpQLSe8_RAv-GCFg6213dzdhmDG6-Oa2Pk8JkJC1UjLLrQqkEf2xw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSe8_RAv-GCFg6213dzdhmDG6-Oa2Pk8JkJC1UjLLrQqkEf2xw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSe8_RAv-GCFg6213dzdhmDG6-Oa2Pk8JkJC1UjLLrQqkEf2xw/viewform?usp=publish-editor
mailto:cmclaughlin@sdsu.ed


 

 
CSU Academic Resources Conference Watch Party 
May 27-29, 9:45am-4pm (12pm on May 29) 
Would you like to attend sessions focused on budget, human resources, student 
success, curriculum, and professional development in the CSU System? Are you 
interested in learning more about CSU-specific tools and initiatives? Do you want to 
connect with colleagues across campuses to exchange ideas and share best practices? 
If so, attend the CSU Academic Resources Conference and join colleagues for a 
watch part hosted in the Center for Inclusive Excellence. 
 
You can attend a specific day, a specific window of sessions, or the entire conference 
with the CIE staff.  You can view the conference schedule here and register for the 
watch party here by May 20, 2026. All registered guests will receive lunch (orders will 
be collected closer to the conference). Watch party attendees can also use time during 
the conference to debrief with SDSU colleagues, and discuss ways to implement new 
ideas into our work at SDSU. Interested in the conference but unable to attend the 
watch party? Individual conference registration is available here. 
 
Community Through Conflict 
4-day series: Tuesdays, Jun 16 - Jul 7, 10am-12pm, Synchronous on Zoom 
2-day series: Thursdays, Aug 6 & 13, 9:30am-3:30pm, In-Person (PSFA 160) 
We often think of conflict as being disruptive to community but in this four-session 
interactive learning community, faculty and staff will consider how conflict can provide 
an opportunity to build community. This program is part of a larger campus effort to 
strengthen campus capacity to productively interrupt, reduce and transform 
interpersonal conflict. Participants will build skills for navigating critical conversations 
with students and colleagues, including developing resilience, and prioritizing 
community and connection. Participants will engage in self-reflection, in-person and 
online group discussion, and hands-on activities. To ensure everyone has a foundation 
in key concepts and vocabulary, all participants will need to have completed the online 
course Creating an Equity-Minded Campus Community prior to the group's first 
meeting. 
 

CIE Reading Circles 
CIE Reading Circles are small informal gatherings of faculty and staff to discuss 

topics or books related to social justice, equity, diversity and inclusion. 

 
The Anxious Generation: How the Great Rewiring of Childhood is Causing an 
Epidemic of Mental Illness 
Tuesdays, Jun 9 - 30, 12-1pm, on Zoom 
The Anxious Generation by Jonathan Haidt lays out the facts about the epidemic of 
teen mental illness and the nature of childhood, the impact of the decline of the 

https://docs.google.com/forms/d/e/1FAIpQLScBbmZx4LoxpgFrpQ84tZ7WA2FU2G_O9ukORnINV6Doc06FxQ/viewform?usp=header
https://csuarc.org/index.html
https://docs.google.com/forms/d/e/1FAIpQLScBbmZx4LoxpgFrpQ84tZ7WA2FU2G_O9ukORnINV6Doc06FxQ/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScBbmZx4LoxpgFrpQ84tZ7WA2FU2G_O9ukORnINV6Doc06FxQ/viewform?usp=header
https://csuarc.org/admin/agenda.html
https://docs.google.com/forms/d/e/1FAIpQLScBbmZx4LoxpgFrpQ84tZ7WA2FU2G_O9ukORnINV6Doc06FxQ/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLScBbmZx4LoxpgFrpQ84tZ7WA2FU2G_O9ukORnINV6Doc06FxQ/viewform?usp=header
https://events.zoom.us/ev/At9ipTLvlEftKD2G4pFT3KqgBJoldf3JfQcya48AhnzkYEOyrsvr~AqdbdxVxa9E67GjTZry8a5OhKDPnrSSJCt9vsBRTzSsrRYl2T7abkt8ZqQ
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D157661%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D159029%26UserMode%3D0
https://docs.google.com/document/d/14SRB2Jxbn9dMNlMpqTYJ78jQveaVr_LNpTmzPlgXywg/edit?usp=drive_link
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70550%26UserMode%3D0
https://docs.google.com/forms/d/e/1FAIpQLSfPK9uKsAQdXN0s3vI_YtmAgieIWFaDfwQnQFxNwqv3e7Dphw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfPK9uKsAQdXN0s3vI_YtmAgieIWFaDfwQnQFxNwqv3e7Dphw/viewform?usp=header


 

play-based childhood (1980’s) and how it was finally wiped out by the arrival of the 
phone-based childhood in the early 2010s. Haidt’s research will help readers consider 
the many ways students “these days’ are different from how students were when most 
of us began teaching as he issues a clear call to action with four simple rules that may 
inform how you approach your classes and students. 
 
The Digital Delusion: How Classroom Technology Harms our Kid’s Learning - 
and How to Help them Thrive Again 
Thursdays, Jun 18 - Jul 9, 12-1pm, on Zoom 
Once alive with deep learning born of human connection, schools are now dominated 
by screens. The result: falling performance, fractured attention, and the slow erosion 
of academic rigor. Drawing on decades of neuroscience and education research, Jared 
Cooney Horvath dismantles the core mythos driving the EdTech movement, and offers 
a practical playbook for putting people – not programs – back at the center of 
education. 
 
Campus Economics 
University Senate reading group 
Tue, Jul 7, 12-1:30pm, In-Person at PSFA 160 
Tuesdays in July from 12-1:30pm on Zoom: 7/14, 7/21, and 7/28 
This Circle will be reading the book Campus Economics: How economic thinking can 
help improve college and university decisions. The Circle will be facilitated by Jennifer 
Imazeki, Senate Distinguished Professor of Economics and AVP for Faculty and Staff 
Diversity.  There will be four synchronous meetings; specific dates/times/location will 
be determined based on the availability of those who indicate interest. 
 
"Campus Economics provides college and university administrators, trustees, and 
faculty with an essential understanding of how college finances actually work. Sandy 
Baum and Michael McPherson explain the concepts needed to analyze the pros, the 
cons, and the trade-offs of difficult decisions, and offer a common language for 
discussing the many challenges confronting institutions of higher learning today, from 
COVID-19 to funding cuts and declining enrollments. 
 
Emphasizing the unique characteristics of the academic enterprise and the primacy of 
the institutional mission, Baum and McPherson use economic concepts such as 
opportunity cost and decisions at the margin to facilitate conversations about how best 
to ensure an institution’s ongoing success. The problems facing higher education are 
more urgent than ever before, but the underlying issues are the same in good times 
and bad. Baum and McPherson give nontechnical, user-friendly guidance for 
navigating all kinds of economic conditions and draw on real-world examples of 
campus issues to illustrate both institutional constraints and untapped opportunities." 
 

https://docs.google.com/forms/d/e/1FAIpQLSc49nN-87V06_jNNaDfoTbVagLABbghtWS4GdDnXvCVsn39AA/viewform?usp=sharing&ouid=115018906824650745955
https://docs.google.com/forms/d/e/1FAIpQLSc49nN-87V06_jNNaDfoTbVagLABbghtWS4GdDnXvCVsn39AA/viewform?usp=sharing&ouid=115018906824650745955


 

Asynchronous Learning Options 
Activities in this section require advance registration via CSULearn to receive access 

and final completion certificates within the CSULearn system. 

 
Creating an Equity-Minded Campus Community 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
understanding among all faculty and staff of foundational vocabulary and concepts 
such as implicit bias, microaggressions, equity-mindedness and inclusive 
communication. This foundational course introduces these concepts to faculty and 
staff to support more informed conversations about inequities and social justice issues 
across the campus. It serves as a prerequisite for a number of other programs and is 
offered as an online self-paced workshop on Canvas. If you go straight through the 
content, it should take about 2-2.5 hours (120-180 min) to complete the 5 modules. 
 
Equity-Minded Faculty Hiring Workshop 
In this workshop, participants will have the opportunity to learn about equity-minded 
hiring practices for faculty positions. The course will cover how to define “merit” and 
“fit” from an equity-minded perspective, how to write a job announcement, how to 
screen and interview candidates, how to organize a campus visit, and how to conclude 
the search process. The focus is on concrete tools and examples and participants will 
have the opportunity to tailor these tools to searches in their department/unit. Prior to 
signing-up for this seminar, participants should complete the CIE's foundational 
implicit bias course (Creating an Equity-Minded Campus Community). This workshop is 
for faculty. 
 
Equity-Minded Staff Hiring Workshop 
In this self-paced workshop for staff, search committee chairs and hiring managers, 
participants will learn about equity-minded hiring practices for staff recruitment. The 
course covers how to define “merit” and “fit” from an equity-minded perspective, how 
to write a job announcement, how to conduct outreach, how to screen and interview 
candidates, all with equity-minded strategies. Prior to registering, participants should 
complete the CIE's foundational implicit bias course, Creating an Equity-Minded 
Campus Community. 
 
Center for Inclusive Excellence Online 
If you prefer the self-paced learning model, many of our previously-offered programs 
have been recorded and saved to platforms that allow you to get some of the more 
foundational learning done at times that are more convenient for you. 

https://drive.google.com/file/d/12ggg_u0OQ5zxhSfMObvA8YMTXdS7j2jT/view?usp=drive_link
https://drive.google.com/file/d/12nOSm2ZrhqtHYgBTltOOAFsaPsHnUK6-/view?usp=drive_link
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D144376%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70586%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D125289%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId%3D70558%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId%3D70558%26UserMode%3D0


 

YouTube playlists: 
Teaching and Supporting the Whole Student 
Inclusive Teaching 
Working and Teaching Remotely 
 
Zoom Hub videos: 
The CIE offered its first set of Quick Takes in Spring 2026, which was also the 
same programming they first used the Zoom Hub. Recordings are available to 
view. 
 
Instagram 

 

CIE Offerings for Students 
Do you want to share CIE content that you’ve learned with your students? See our 

synchronous and asynchronous offerings below. 

 

Synchronous Workshops 
Inclusive Leadership 
​This workshop introduces topics that help you become a more aware and inclusive 
leader, such as implicit bias, microaggressions, compassionate curiosity, and affective 
language. There will be an interactive portion at the end to practice these tools in 
community. All sessions offered are on Zoom. 
 

Asynchronous Workshops 
Creating an Equity-Minded Campus Community 
Students can self-enroll - Not in CSULearn 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
understanding among all students, faculty, and staff of foundational vocabulary and 
concepts such as implicit bias, microaggressions, equity-mindedness and inclusive 
communication. 
 
Previously this foundational course was offered only to faculty and staff, and based on 
your feedback, we now have the student-facing version to share with your students! 
We hope this will provide the opportunity to support more informed conversations 
about inequities and social justice issues on your teams and across the campus. If you 
go straight through the content, it should take about 2-2.5 hours (120-180 min) to 
complete the 4 modules. Students can self-enroll. 

https://www.youtube.com/@SDSUCIE/featured
https://www.youtube.com/playlist?list=PLw_-pkzxuk6rjFWW7-FMBNGlbsXD7z3Lm
https://www.youtube.com/watch?v=Ib1a27XO-S4&list=PLw_-pkzxuk6qnADOtSjSZh0kSoxW6AZ8E
https://www.youtube.com/playlist?list=PLw_-pkzxuk6reCHKhD-AjsV5v7cG3WO_K
https://events.zoom.us/eo/Ano5HNm5Rbty-QxY15yHDhm6b-KT7CnZfCiGgxs7tQQ2HI_gjLKe~AggLXsr32QYFjq8BlYLZ5I06Dg
https://events.zoom.us/eo/Ano5HNm5Rbty-QxY15yHDhm6b-KT7CnZfCiGgxs7tQQ2HI_gjLKe~AggLXsr32QYFjq8BlYLZ5I06Dg/events
https://events.zoom.us/eo/Ano5HNm5Rbty-QxY15yHDhm6b-KT7CnZfCiGgxs7tQQ2HI_gjLKe~AggLXsr32QYFjq8BlYLZ5I06Dg/events
https://www.instagram.com/sdsucie/
https://sdsu.instructure.com/enroll/EFCRBL
https://sdsu.instructure.com/enroll/EFCRBL
https://sdsu.instructure.com/enroll/EFCRBL


 

 
Identity & Allyship Awareness Badge (IAAB) Micro-Credential 
The Identity & Allyship Awareness Badge (IAAB) is a foundational social justice 
consciousness program facilitated through the Center for Inclusive Excellence. There 
will also be opportunities to connect with the Community Centers on campus. 
Students learn about the foundations of inclusion, such as implicit bias, 
microaggressions, identity, privilege, and inclusive communication. Then, throughout 
the year, participate in a variety of learning formats to critically examine one's own 
beliefs regarding their personal identities and privileges while understanding how they 
can play a role in active, lifelong allyship and humility. Please visit our website here for 
more enrollment information. 

https://sdsu.presence.io/organization/identity-allyship-awareness-badge
https://sdsu.presence.io/organization/identity-allyship-awareness-badge
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Spring 2026 

Subscribe to the CIE mailing list to receive weekly emails with registration links! 
You can also use the CIE Events Calendar 

 

Using CSULearn 
How to register for programs  -  How to obtain Completion Certificates 

Programming Table of Contents 
Unless otherwise noted in the program’s description, and excluding the asynchronous 

section, all offerings are conducted synchronously via Zoom. 
CIE Office Hours (virtual) - First Monday of the month 1-2pm - Drop-in to discuss 
diversity planning, equity-minded hiring, inclusive and anti-oppressive pedagogy, or 
anything else! 

CIE Workshops and Seminars - Weekly stand-alone and serialized programs. 
Everyone is welcome to attend any program (unless otherwise stated). Some are 
designed for specific environments or audiences:  

STAFF DEVELOPMENT FOCUS 
Programs intended primarily for represented and administrative staff. 

CLASSROOM FOCUS 
Programs intended primarily for the classroom setting and faculty processes. 

Learning Communities - Groups that meet regularly over the semester to dive 
deeper into specific topics related to issues of equity and inclusion. Community 
meetings are synchronous and may be in-person or virtual. 

Asynchronous Learning Options - For anyone who prefers to learn at their own 
pace, these are options for learning without attending a live event. Register in 
CSULearn first to be sent access to the online learning via email. 

Offerings for Students - Do you want to share CIE content that you’ve learned with 
your students? See our synchronous and asynchronous offerings below. 

Personalized Presentation Requests - When capacity allows, we can edit and 
design versions of our programs to meet needs/interests of your team. We invite you 
to complete our Request Form to start the conversation of bringing a CIE Diversity 
Professional to a team meeting/retreat/set time for a personalized presentation. 

Disclaimer 

For the latest information on all CIE programs and events, please see our website at diversity.sdsu.edu/CIE 

https://sacd.sdsu.edu/cie/cie-newsletter-signup
https://calendar.google.com/calendar/u/0?cid=Y19iMTMzNGZiOTg0NWE3NTExNzQyMmEzMTAxZjI0MjAwNTMzNWUzYzIyMTk0YTJiODBhYzc0ODIxNzFjY2Y0ZjI0QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://drive.google.com/file/d/12ggg_u0OQ5zxhSfMObvA8YMTXdS7j2jT/view?usp=drive_link
https://drive.google.com/file/d/12nOSm2ZrhqtHYgBTltOOAFsaPsHnUK6-/view?usp=drive_link
http://click.comms.sdsu.edu/?qs=40b4617586a8afefbd01e2319f2e9443550715e7b7364e30d81b8b2d4d149d6d80b0ca88d5e40585de0e754f1acd01f8d52a6a0dcc59da734d1ea128253a2d5d
https://docs.google.com/forms/d/e/1FAIpQLSe1IDHkk91_3gxcFHQmJ0pfGtXmk9xjWhh0fuGJ2sHNPJYBeQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSe1IDHkk91_3gxcFHQmJ0pfGtXmk9xjWhh0fuGJ2sHNPJYBeQ/viewform?usp=sf_link


 

All CIE programs are open and available to all, regardless of race, sex, color, 
ethnicity or national origin. 

All CIE programs aim to build equitable and inclusive community spaces for learning, 
often while simultaneously addressing issues that can be sensitive and/or 

challenging. To ensure that these conversations stay productive, participants are 
expected to follow our community agreements and the SDSU Principles of 

Community. Facilitators will always aim to address with empathy any behaviors that 
are inconsistent with these agreements; however, we do reserve the right to remove 
and/or prohibit from future participation any participants whose disruptive behavior 

persists. By registering, you indicate that you have read and agree with this 
statement. 

 

CIE Workshops and Seminars 

Events in this section are synchronous on Zoom (unless otherwise indicated). Most 
require advance registration via CSULearn with links provided in our weekly 

newsletter. 

 
Practicing Leadership in Teams 
Thu, Jan 22, 11am-12pm 
Working well on teams is an essential part of any job. At the same time, many people 
have had negative experiences trying to work well in groups and on teams and those 
experiences can result in trust issues, conflict, and unmet goals. In this workshop, 
attendees will have the opportunity to learn about the necessary work of each stage in 
a team's lifecycle, connect these concepts to practicing leadership, and identify 
opportunities for practicing leadership on teams now and in the future. 
 
De-escalation Strategies for Difficult Situations 
Wed, Mar 2, 10am-12pm 
Tue, Mar 9, 9:30am-12:30pm 
Many offices and departments at SDSU have staff who are public- or front-facing, and 
those folks are often the first point of contact for a variety of people. This includes 
people who might be frustrated, angry, experiencing some sort of crisis, or any other 
variety of things that might need to be addressed in the moment while keeping 
everyone involved safe. This training session will offer strategies for de-escalating 
tense interactions, have attendees identify the strengths of their conflict style, and 
practice ways to apply their strengths in hectic moments. 
 
Celebrate APIDA Heritages this Spring 2026  
Wed, Feb 4, 1-2pm 
Lunar New Year, Mes CHamoru, Holi Festival, APIDA Heritage and History Month...oh 
my! In this session with the APIDA Center, learn about all the different APIDA heritage 

2 of 43 
For the latest information on all CIE programs and events, please see the website at sacd.sdsu.edu/cie 

https://www.sdsu.edu/affirming-equal-opportunity
https://sdsuedu.sharepoint.com/sites/cie/SitePages/Community-Agreements.aspx
https://sdsuedu.sharepoint.com/sites/cie/SitePages/Community-Agreements.aspx
https://cloud.comms.sdsu.edu/cie-newsletter
https://cloud.comms.sdsu.edu/cie-newsletter
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D149230%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D149227%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D149695%26UserMode%3D0
https://sacd.sdsu.edu/cie


 

celebrations we will be amplifying this Spring 2026. Participants will get a sneak 
preview of our plans and gain some strategies for supporting these cultures in your 
courses and/or programs. 
 
Age Matters: Lifelong Learning, Age-Friendly Tools, and What Comes Next   
Wed, Feb 11, 11:30am-12:30pm Cancelled 
Ageism can manifest both overtly and subtly, particularly in the complex social 
dynamics of college campuses. The demographics of students, staff, and faculty are 
set to change significantly, with a predicted increase in enrollment among 
"nontraditional-aged" students. Despite these shifts, ageism persists. This session 
introduces ageism and its impact on college campuses, exploring why age inclusion 
matters and how it intersects with accessibility and equity. Participants will learn the 
role staff play in fostering an age-friendly environment and discover the SDSU Center 
for Excellence in Aging and Longevity (CEAL), which advances age-inclusive work 
through education, partnerships, and campus engagement. Presented by Jocelyn 
Protopappas, Manager of Special Projects at CEAL. 
 
Know Your Rights: Free Immigration Legal Support at SDSU 
Tue, Feb 17, 11am-12pm 
Join us for an informative presentation on Higher Education Legal Services (HELS)—a 
free, trusted immigration legal resource available to SDSU students, faculty, staff, and 
their families through the Monarch Unity Resource Center (MURC). Learn how HELS, in 
partnership with Jewish Family Service of San Diego, provides on-campus immigration 
legal services, including consultations, DACA renewals, form assistance, and Know 
Your Rights education. This presentation will highlight how HELS empowers immigrant 
communities by offering accessible, high-quality legal support while honoring dignity, 
intersectionality, and lived experiences. Whether you are seeking legal support for 
yourself or a loved one, or simply want to learn about your rights and available 
resources, all are welcome to attend. 
 
Recognizing the Impact of World Events on the Workplace 
Thu, Feb 19, 11am-12pm 
One of the many ways workplaces can be more inclusive and create a sense of 
belonging is by recognizing the impact of world events on people’s lives and work. This 
is especially important in diverse teams (which all of our teams are) because 
something that is deeply impactful for one person may barely register with another. At 
the same time, it can be challenging to keep up with the seemingly constant stream of 
news, disasters, and troubling events that happen on a daily basis. This session will 
discuss the pro-active measures people and teams can take to be supportive and 
identify strategies and resources to mobilize if and when people on our team are 
impacted. 
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Digesting the Facts with Snacks: A chat with the MURC Associate Director 
Tue, Feb 24, 11am-12pm 
Join the Associate Director of the Monarch Unity Resource Center for a conversational 
discussion on the center's services and service populations. Bring your burning 
questions, as conversation will be the name of the game. If you'd appreciate the run 
through of services before this discussion, you can find the recording of the fall 
semester presentation, Understanding and Supporting Our SDSU Undocumented & 
Mixed Status Immigrant Community, on the CIE YouTube Channel. The conversation 
will close with a tour of the Monarch Unity Resource Center, located in Arts and Letters 
(AL) 202, just a short walk from the Employee BREAK Room in Professional Studies 
and Fine Arts (PSFA) 110. 
 
Understanding Ableism 
Wed, Feb 25, 12-1pm 
A combination of previous Ableism 101 and 102 programs, this session will define 
ableism, discuss the way it manifests on campus (physically and attitudinally) and 
share ways to counter ableist actions and attitudes. Facilitated by Administration, 
Rehabilitation and Postsecondary Education (ARPE) professor and disability scholar, Dr. 
Toni Saia. 
 
Breaking the Sex Binary 
Thu, Mar 5, 11:30am-12:30pm 
Breaking the Sex Binary explores the socially constructed categories of sex assigned 
at birth, and how they impact the gender binary, the intersex community, and the 
transgencer community. 
 
Understanding and Engaging with the Center for Intercultural Relations (CIR) 
Tue, Mar 17, 11am-12pm 
Join us for an overview of the Center for Intercultural Relations (CIR), a campus hub 
that supports all SDSU students, particularly those navigating diverse cultural, racial, 
ethnic, and intersectional identities. This session will provide an overview of CIR’s 
identity-centered programming, community building, student success support, and 
intercultural learning opportunities. Attendees will learn how CIR supports students 
through advising, leadership development, affinity-based communities, and heritage 
month initiatives, including Jewish Heritage Month, SWANA Heritage Month, and 
Ramadan engagement. The session will also touch on the layered dynamics present 
within SDSU’s student communities, including the ways some students form bonds 
more strongly through shared religious identity than through cultural background 
alone. Participants will gain insight into how CIR navigates these intersections to 
foster inclusive, welcoming, and culturally informed spaces across campus. 
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Practicing Leadership in Hectic Times 
Thu, Mar 19, 10:30am-12pm 
Leadership is a tricky concept to define. Almost everyone defines it differently and 
most people believe they know it when they see it. Hectic moments also bring into 
focus when leadership is needed and often highlight where it has been missing within 
teams and organizations. This workshop will offer opportunities for attendees to 
examine the differences between leadership and authority, identify the tasks needed 
from both, and practice applying leadership to hectic moments that can arise in their 
departments. 
 
Sexual Violence Prevention and Survivor Support 
Tue, Mar 24, 11am-12pm 
This introductory workshop will provide a foundational overview of sexual and 
gender-based violence; explore what prevention looks like for students, staff, and 
faculty; and share resources for supporting survivors at SDSU. The goal of this session 
is to begin building a shared understanding of survivor experiences and to strengthen 
our community's commitment to creating a violence-free campus. Facilitated by the 
Women's Resource Center Assistant Director, Alex Aikyo M.A. 
 
Building Belonging: Connecting with the LRC and the impact of 
Queerceañerax 
Thu, Mar 26, 1-2pm 
Are you looking to deepen your connection with SDSU’s vibrant Latinx community? 
Join us for this Explore & Learn session dedicated to the Latinx Resource Center (LRC) 
and its transformative programming. We’ll dive into the mission of the LRC and 
highlight our signature program, Queerceañerax. This unique celebration blends the 
cultural traditions of the quinceañera with a powerful affirmation of LGBTQ+ identities, 
creating a space where heritage and "orgullo" (pride) meet. 
 
Faculty and Staff Toolkit: Pregnant and Parenting Students Initiative 
Tue, Apr 7, 10-11am 
In California, one in every eight college students are student parents (California 
Alliance for Student Parent Success). This session will highlight national and regional 
trends, as well as the Women’s Resource Center’s Pregnant and Parenting Students 
Initiative (PPSI). Join the Women’s Resource Center and faculty members from the 
Department of Child and Family Development to learn about the realities, challenges, 
and strengths of pregnant and parenting students at SDSU. Whether you are a faculty 
or staff member seeking tangible practices to incorporate into your work, or you 
simply want to learn more, all are welcome to attend. Facilitated by the Director of the 
Women's Resource Center, Elzbeth Islas, M.A. 
 
Fostering A Homebase for Young Men of Color 
Tue, Apr 21, 10:30-11:30am - on Zoom 
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The session explores how to support young men of color who commute to campus in 
achieving success in college, building academic momentum, and integrating into 
campus life. Facilitated by Ricky Pope, Ph.D., Faculty Scholar for the Young Men of 
Color Alliance (YMOCA) and SDSU's Homebase Lab. 
 
CIE Quick Takes Series 
Busy faculty and staff don’t always have time for a full workshop so join us for 
snack-sized learning! This new series of short sessions (15-20 minute presentations, 
with optional Q&A) offers information, insights and practical strategies to build 
belonging and create more inclusive classrooms and workplaces. [Note that 
registration for Quick Take sessions will be through the CIE Zoom Events Hub, not 
CSULearn] 
 

Intro to TiLT: Transparency in Teaching and Learning 
Wed, Jan 14, 12-12:30pm* 
Thu, Jan 15, 12-12:30pm* 
TiLT (Transparency in Learning & Teaching) is a simple evidence-based 
framework that can be applied to make any class more transparent, relevant, 
and accessible to learners. This Quick Take session will introduce the principles 
of TiLT and how “TiLTed” assignments and activities improve student learning by 
increasing belonging, persistence, and metacognition. 
*Note: Both session dates will cover the same content. 
 
De-Escalation Strategies 
Wed, Jan 21, 11:30am-12pm 
Many offices at SDSU are often the first point of contact for a variety of people 
with questions, concerns, needs, and frustrations. This also includes people who 
might be experiencing some sort of crisis. This session will offer quick strategies 
for staying calm, helping when possible, and staying safe in the process. 
 
Conflict as Community-Building: What IS conflict? 
Thu, Feb 12, 11:30am-12pm 
We often think about conflict as a disagreement about something but 
disagreement is only one component of conflict. This Quick Take Session will 
present a framework for thinking about the path or cycle that conflict generally 
follows. This will help attendees consider how to effectively avoid or mitigate 
conflict. 

 
We are SDSU: Institutional organization 
Wed, Feb 18, 11:30am-12pm 
What’s the difference between a college and a division? What are auxiliaries? 
How big IS this place? In this Quick Take session we will walk through the 
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organizational structure of SDSU to help you better understand the many 
different units that comprise our campus community. 
 
Conflict as Community-Building: Strategies to Prepare for a Difficult 
Conversation 
Thu, Feb 26, 11:30am-12pm 
In the CIE’s Community through Conflict program, we explore the “PAUSE and 
SPEAK” framework for transforming conflict. This Quick Take Session will 
provide an introduction to the PAUSE component, which captures the reflection 
and preparation that should be done ahead of time to help ensure a better 
outcome once you begin a conversation about a conflict. Attendees who did not 
attend the “What IS conflict” Quick Take session are strongly encouraged to 
watch that recording first. 
 
We are SDSU: Shared governance 
Wed, Mar 4, 11:30am-12pm 
Shared governance is a term that is often used at SDSU but if you ask different 
people what, exactly, it is, you are likely to hear different answers (if they are 
able to answer at all). In this Quick Take session we will review what shared 
governance is, and is not, and its key principles, as articulated by SDSU’s 
Shared Governance Discussion Group.  
 
Addressing Microaggressions 
Wed, Mar 11, 11:30am-12pm 
Microaggressions are every day occurrences, and their impact can be 
long-lasting and destructive to teams and organizations. This session will focus 
on identifying microaggressions and quick strategies for addressing them when 
you observe them. It will share quick strategies for addressing behavior and 
supporting people who are impacted. 
 
Conflict as Community-Building: Strategies for Having a Difficult 
Conversation 
Thu, Mar 12, 11:30am-12pm 
In the CIE’s Community through Conflict program, we explore the “PAUSE and 
SPEAK” framework for transforming conflict. This Quick Take Session will 
provide an introduction to the SPEAK component, which captures strategies for 
communicating during a conversation about a conflict. Attendees who did not 
attend the “What IS conflict” Quick Take session are strongly encouraged to 
watch that recording first. 
 
We are SDSU: Represented staff 
Wed, Mar 18, 11:30am-12pm 
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How many different unions do we have at SDSU? What does it mean that 
someone is 'exempt' or 'non-exempt'? Why is it so difficult for staff to be 
promoted in place (i.e., move up without actually moving to a different unit)? 
This Quick Take session will provide a broad introduction to staff jobs at SDSU 
and how they are different from faculty (and non-represented roles). This is 
primarily intended for faculty and administrators who are new to SDSU. 

 
Early Career Faculty - What’s up with Service? 
Mon, Mar 23, 11:30am-12pm - CANCELLED 
You got a tenure-track job – so now what’s this service thing all about? Why 
should you spend time in all of these committees when you really need to make 
advances in your research agenda and master teaching? In this Quick Take 
session we’ll talk about the less discussed part of RPT - service - how it’s 
connected to shared governance and how it can actually be productive and 
useful. 
 
Delivering feedback and evaluations 
Wed, Apr 22, 11:30am-12pm 
Evaluations and feedback can be scary. They also represent spaces of great 
opportunity. This session will offer quick strategies for delivering useful 
feedback and providing supportive evaluations that focus on learning and 
growth. 

 
Facilitating Challenging Conversations 3-part series: Workplace Focus 
This 3-part series will provide guidance in facilitating open and honest exchanges 
while maintaining collegial, supportive and inclusive interactions. Anyone who needs to 
lead group discussions in any context is encouraged to join us. *NOTE: This 
semester’s sessions focus on workplace interactions; however, many of the strategies 
discussed are applicable to contexts both inside and outside the classroom, with 
colleagues as well as students.  
 
Priority will be given to faculty and staff who register for all three sessions in a series. 
Unless otherwise indicated, all sessions are facilitated by Dr. Jennifer Imazeki, AVP for 
Faculty and Staff Diversity. 
 

Preparing Yourself for Challenging Conversations 
Mon, Feb 2, 10-11:30am 
When conversations become confrontations, missteps and misunderstandings 
can make things even worse. It is natural for individuals to become anxious in 
these situations but a strong awareness of our own biases and emotional 
triggers can help us respond more effectively. In this workshop, participants will 
be invited to engage in self-reflection (both during and after the workshop) in 
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order to prepare to handle these conversations with compassion and 
equanimity. 
 
Facilitation Basics 
Mon, Feb 23, 10-11:30am 
What a facilitator does with and for a group, sometimes before even walking 
into the room, can make a world of difference for how discussions will go. In 
this workshop we will discuss actions you can take to create the conditions for 
productive conversations about challenging topics, including establishing clear 
guidelines for interaction and providing careful structure for the discussion. We 
will also discuss strategies to address common facilitation concerns / 
challenges. 
 
Managing Hot Moments 
Mon, Mar 16, 10-11:30am 
Even with extensive preparation and structure, sometimes people say or do 
things that offend or hurt others so it is also important to plan how you might 
respond in those moments. In this workshop, we will discuss strategies for 
facilitating productive group interactions and for responding with compassion 
when those interactions go astray. 
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Staff Development Focus 
Although all SDSU employees are welcome at all CIE programs, the programs in this 
section are intended primarily for represented and administrative staff. 

 

Staff Development Coffee Chat 
Mon, Feb 9, 11am-12pm 
Mon, Mar 23, 10-11am 
Employee BREAK Room (PSFA 110), In-person (DIRECTIONS) 
Come visit the new Employee BREAK Room (located on the first floor of PSFA) and talk 
with the Staff Development Manager about your interests and wants for professional 
development at SDSU. This is an opportunity to ask questions, share thoughts, and 
connect with other staff in a space designed for your benefit, development, and 
engagement. The Staff Development Manager will bring coffee and tea for attendees. 
This will be an in-person event and is open to any and all staff as well as managers. 
 
Developmentally-Focused Evaluation 
Thu, Feb 5, 11am-12pm 
Thu, Apr 30, 11am-12pm 
Many employees are terrified of evaluations and many managers dread the 
time-intensive process. However, these experiences do not have to be painful and can, 
in fact, be a time to affirm good work and set goals for years to come. This session 
will offer strategies for using evaluation meetings as developmental, supportive spaces 
of learning, discuss new approaches to employee development, and address the ways 
evaluations can be part of a host of equitable and inclusive workplace practices. 
 
Managing Yourself 
Mon, Apr 20, 10:30am-12pm 
In-Person Only, Love Library (LL) 431 
Managers are tasked with directing the work, supporting the development, and 
meeting the needs of a number of people. Often, people in these roles can forget to 
do the same for themselves. This workshop, co-facilitated by the CIE and Office for 
Restorative Practices, will focus on building capacity for self-awareness and 
self-reflection. Attendees will also learn strategies for using these tools for interrupting 
biased thoughts and actions so they can effectively support the growth and wellbeing 
of all those who they supervise. This workshop will have a registration limit of 25. 
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Classroom Focus 
Although all SDSU employees are welcome at all CIE programs, the programs in this 
section are intended primarily focused on classroom pedagogy, curriculum and 
classroom or faculty-specific processes. 

 

Building an Inclusive Learner-Centered Syllabus 
Thu, Jan 8, 12-1 pm  
Your syllabus is often the first introduction students have to you and your course and 
is an opportunity to set a positive tone for everything that follows. In this workshop, 
we will discuss the characteristics of a learner-centered syllabus, one that not only 
invites students into the learning experience but can serve as a tool to support 
learning itself. 
 

Setting Up for Success in the Classroom 
Mon, Jan 12, 12-1pm 
What an instructor does before and on the first day of class can make a world of 
difference for how the rest of the semester will go. In this workshop we will discuss 
actions you can take to start the semester with the right tone for building an inclusive 
community, as well as how you can prepare yourself to handle problems with 
compassion and equanimity when they do arise. 
 
Minimizing & Managing Challenging Conversations in the Classroom 
Tue, Jan 13, 12-1pm 
Once the semester gets rolling, you can minimize the potential for conflict by thinking 
carefully about how you structure class discussions. But even with extensive 
preparation and structure, sometimes people say or do things that offend or hurt 
others so it is also important to plan how you might respond in those moments. In this 
workshop, we will discuss strategies for facilitating productive class interactions and 
for responding with compassion when those interactions go astray. 
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Learning Communities 

Learning Communities are groups of faculty and/or staff who meet regularly over 
the semester to dive deeper into specific topics related to issues of equity and 

inclusion. Community meetings are synchronous and may be in-person or virtual. 
 

Teaching to Transgress, CIE + CTL Reading Circle 
Thu, Feb 12, 12-1pm; Thu, Feb 26, 1-2pm 
Thu, Mar 12, 1-2pm; Thu, Mar 26, 1-2pm 
In Teaching to Transgress, bell hooks inspires readers to rethink education as the 
“practice of freedom” while transgressing against racial, sexual, and class boundaries. 
First published in 1994, hook’s message is still as relevant as ever in its urgency to 
teach in ways that anyone can learn. Join this rare opportunity to read or revisit 
Teaching to Transgress and explore with colleagues bell hooks' invitation to imagine 
the classroom as “the most radical space of possibility in the academy”. 
Facilitated by Lott Hill (CIE) and Allison Vaughn (CTL), Free copies of the book will be 
available to participants who RSVP. 
 
Community Through Conflict 
Dates TBD 
We often think of conflict as being disruptive to community but in this four-session 
interactive learning community, faculty and staff will consider how conflict can provide 
an opportunity to build community. This program is part of a larger campus effort to 
strengthen campus capacity to productively interrupt, reduce and transform 
interpersonal conflict. Participants will build skills for navigating critical conversations 
with students and colleagues, including developing resilience, and prioritizing 
community and connection. Participants will engage in self-reflection, in-person and 
online group discussion, and hands-on activities. To ensure everyone has a foundation 
in key concepts and vocabulary, all participants will need to have completed the online 
course Creating an Equity-Minded Campus Community prior to the group's first 
meeting. 
 
Inclusive Teaching Community of Practice 
This community of practice is open to all SDSU instructors who want to drop in and 
connect with colleagues around teaching strategies that enhance learning and support 
the success of all students. These sessions are intentionally structured as discussions 
rather than workshops, creating space for faculty to explore ideas, share experiences, 
and learn from one another. 

TiLT (Transparency in Teaching and Learning) 
Mon, Jan 26, 1-2pm 
TiLT (Transparency in Learning & Teaching) is a simple evidence-based 
framework that can be applied to make any class more transparent, relevant, 
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and accessible to learners. Join the conversation to share how you are “TiLT’ing” 
your classes and learn from others who are doing the same. 
 
Exam Wrappers & Midsemester Feedback 
Mon, Feb 23, 1-2pm 
Wrappers can help improve students’ metacognition and self-efficacy, while 
mid-semester check-in surveys give instructors valuable insight into student 
perceptions and how they have better support learners – early enough in the 
semester to make meaningful changes. Join this conversation to share your 
wrapper and survey questions and to learn from colleagues who are engaging in 
these evidence-based practices. 
 
Ending the Semester on an Upnote 
Mon, Mar 23, 1-2pm 
In teaching, endings are just as important as beginnings—especially for helping 
students connect their learning across courses and understand their progress 
toward their goals. Join this conversation to share and discuss strategies for 
helping learners bridge semesters by reflecting on their experiences and looking 
ahead to what comes next. 
 

To top of section To top of calendar 

 

To receive weekly emails with registration links for all these events and programs,​
 be sure you are on the CIE mailing list! 
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Asynchronous Learning Options 

Activities in this section require advance registration via CSULearn to receive access 
and final completion certificates within the CSULearn system. 

Upon registration, you will receive an email with a link to the module to complete at 
your own pace. 

 

Creating an Equity-Minded Campus Community 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
understanding among all faculty and staff of foundational vocabulary and concepts 
such as implicit bias, microaggressions, equity-mindedness and inclusive 
communication. This foundational course introduces these concepts to faculty and 
staff to support more informed conversations about inequities and social justice issues 
across the campus. It serves as a prerequisite for a number of other programs and is 
offered as an online self-paced workshop on Canvas. If you go straight through the 
content, it should take about 2-2.5 hours (120-180 min) to complete the 5 modules. 
 
Equity-Minded Faculty Hiring Workshop 
In this workshop, participants will have the opportunity to learn about equity-minded 
hiring practices for faculty positions. The course will cover how to define “merit” and 
“fit” from an equity-minded perspective, how to write a job announcement, how to 
screen and interview candidates, how to organize a campus visit, and how to conclude 
the search process. The focus is on concrete tools and examples and participants will 
have the opportunity to tailor these tools to searches in their department/unit. Prior to 
signing-up for this seminar, participants should complete the CIE's foundational 
implicit bias course (Creating an Equity-Minded Campus Community). This workshop is 
for faculty. 
 
Equity-Minded Staff Hiring Workshop 
In this self-paced workshop for staff, search committee chairs and hiring managers, 
participants will learn about equity-minded hiring practices for staff recruitment. The 
course covers how to define “merit” and “fit” from an equity-minded perspective, how 
to write a job announcement, how to conduct outreach, how to screen and interview 
candidates, all with equity-minded strategies. Prior to registering, participants should 
complete the CIE's foundational implicit bias course, Creating an Equity-Minded 
Campus Community. 

 

To top of section To top of calendar 
 

14 of 43 
For the latest information on all CIE programs and events, please see the website at sacd.sdsu.edu/cie 

https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70550%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D70586%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app%2Fmanagement%2FLMS_ActDetails.aspx%3FActivityId%3D125289%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId%3D70558%26UserMode%3D0
https://csu.sumtotal.host/core/pillarRedirect?relyingParty=LM&url=app/management/LMS_ActDetails.aspx?ActivityId%3D70558%26UserMode%3D0
https://sacd.sdsu.edu/cie


 

CIE Offerings for Students 

Do you want to share CIE content that you’ve learned with your students? See our 
synchronous and asynchronous offerings below. 

Synchronous Workshops 
Inclusive Leadership 
​This workshop introduces topics that help you become a more aware and inclusive 
leader, such as implicit bias, microaggressions, compassionate curiosity, and affective 
language. There will be an interactive portion at the end to practice these tools in 
community. All sessions offered are on Zoom. 
 

Asynchronous Workshops 
Creating an Equity-Minded Campus Community - Self-paced 
At San Diego State, social justice and a sense of belonging for all members of our 
community are important institutional values, and we strive to integrate equity and 
inclusion in everything we do. Creating this kind of community requires a shared 
understanding among all students, faculty, and staff of foundational vocabulary and 
concepts such as implicit bias, microaggressions, equity-mindedness and inclusive 
communication.  
 
Previously this foundational course was offered only to faculty and staff, and based on 
your feedback, we now have the student-facing version to share with your students! 
We hope this will provide the opportunity to support more informed conversations 
about inequities and social justice issues on your teams and across the campus. If you 
go straight through the content, it should take about 2-2.5 hours (120-180 min) to 
complete the 4 modules. Students can self-enroll. 
 
Identity & Allyship Awareness Badge (IAAB) Micro-Credential- Self-paced 
The Identity & Allyship Awareness Badge (IAAB) is a foundational social justice 
consciousness program facilitated through the Center for Inclusive Excellence. There 
will also be opportunities to connect with the Community Centers on campus. 
Students learn about the foundations of inclusion, such as implicit bias, 
microaggressions, identity, privilege, and inclusive communication. Then, throughout 
the year, participate in a variety of learning formats to critically examine one's own 
beliefs regarding their personal identities and privileges while understanding how they 
can play a role in active, lifelong allyship and humility. Please visit our website here for 
more enrollment information. 
 

To top of section To top of calendar 
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