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COMMAND AND STAFF

GRADE EVALUATION FORM
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NAME OF CADET BEING EVALUATED

PLT/RANK/JOB ASSIGNED

DATE

9-Week

SPECIAL

Rating Area

Superior

Above
Average

Average

Below
Average

Poor

Not
Observed

Wears Uniform on all Required Occasions

Conducts Daily Routines - efficiently

Controls Platoon Environment Effectively

Leads Platoon in Drill Proficiently

Conducts Personnel Inspections

Monitors Cadet Promotions

Monitors Uniform Discrepancies

Leads Platoon in Academic Exercises

Leads Platoon in Physical Fitness

Masters the 11 General Orders

Choose at least 1 Cadet to Mentor

Assisted Cadet(s) with Par
accomplishments

Attended Flag Detail with Cadet(s)

Mentee Mastered Facing movements

Mentored Cadet with academic
assignments

Participated in NAE

Participated in JLAB

Completed SAT/ACT Modules

Completed a 10 minute training topic (x6)

Monthly Powerpoint Presentation (x18)

Lead Platoon in one Team Orientated
Area

Overall Performance / Grade

Comments:

Rater’s Name/Date
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Instructor Name/Date




