
MAAC Community Charter School – School Site Council (SSC) 
First Meeting of the 2025–2026 School Year 

Date: ______________________     Time: ______________________     Location: ______________________ 

Agenda (45 minutes total) 
 

1. Welcome, Introductions & Purpose (10 min) 

●​ Welcome remarks (Tommy) 
●​ Quick introductions from attendees 
●​ Overview of SSC purpose, membership roles, and why family voice matters 
●​ Review agenda and meeting goals 

2. Overview of School Goals, Programs & Budget (15 min) 

●​ Brief summary of LCAP priorities and current school improvement focus areas 
●​ Key programs: Community Schools, YouthBuild, Attendance initiatives 
●​ Title I and other funding sources that support these goals 

3. Council Organization & Bylaws (10 min) 

●​ Review SSC structure and member terms 
●​ Elect or confirm officers (Chair, Vice Chair, Secretary) 
●​ Adopt or reaffirm bylaws 

4. Family Engagement & Communication (5 min) 

●​ Discuss strategies to increase participation 
●​ Introduce ParentSquare and other communication methods 
●​ Brainstorm first family-focused event or survey idea 

5. Next Steps & Meeting Schedule (3 min) 

●​ Identify action items and next meeting date 

6. Public Comment / Closing (2 min) 

●​ Open forum for any final questions or suggestions 
●​ Thank participants and adjourn 
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